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1. OpraHisavjiiHa cTpyKTypa Ta OnK1c AiSABHOCTI MiANPUEMCTBA

TOB A® «A\obpobym kop EAPOIMOY 32682703 cneujani3yeTbCa Ha BUPOLLYBaHHI 3€pPHOBUX Ta TEXHIYHMX KYAbTYP,
PO3BEAEHHI BEAMKOI poraToi XyAObU MOAOUYHUX MOPIA.

KomnaHisa 3apekoMeHAyBana cebe sk 3pocTatova, epeKTUBHA, a TaKOX HaAIHUI NapTHEP i NoCTaYaAbHUK.
BrpoOHKUYI NOTY)XHOCTI NiANpUMEMCTBa po3TalloBaHi B MOATaBCbKi 0bAacTi YkpaiHu.

KomnaHifs Ma€e CUAbHY YNpaBAIHCbKY KOMaHAY Ta MOTMBOBAHWI KAKOYOBMUI MEpPCcoHaA 3 baraTopiuHWM AOCBIAOM
pob6oTH y chepi MPOAOBOALCTBA i CIAbCbKOrO rocnoAapcTBa.

bisHec koMnaHii npeAcTaBAEHUI OCHOBHUMMW CErMEHTaMMU: POCAUMHHULTBO Ta TBAPUHHULTBO.

B 2019 poui niAnprUeEMCTBO 3AaBaA0 CBOI BUPOOMUI NMOTY)XHOCTI B OPEHAY | OTPUMYBAAO AOXIA Y BUMASIAI OPEHAHMX
nAaTexiB.

HOpuanuHa appeca: 39100 MoataBcbka 06A, CMT. Ko3eAblnHa, ByA. OCTPOrpaAchbkro, 8

2. Pe3yAbTaTH AISIABHOCTI

Y 3BIiTHOMY MepioAi NIANPUEMCTBOM AOCATHYTO HACTYMHI pe3yAbTaTh AiSIAbHOCTI

ExoHOMiYHI nokadHukm 3a 2019 pik

Yuetur piHaHCoBUI pe3yAbTaT:npPnbyTOK (+)36UTOK (-),
TUC.TPH.

Unctui poxia (BUpyUKa) Bia peanizauii npoayKuii
(ToBapiB, pobiT, MOCAYT), TUC.TPH

803 136 -1 603

KarouoBi pesyabtatn 3a 2019 pik

B1pobHULTBO 3epHOBMX

BUpPOOHULTBO TEXHIUHMX

B1poOGHULTBO MOAOKa,

KYABTYP, KYABTYP, TUC. TOHH
TUC. TOHH TUC. TOHH
67104 118845 4943

Ha ¢iHaHCOoBI pe3yAbTaTh AIAABHOCTI BNIAMHYAM Taki GaKTopU AK KOAMBAHHSA KypCy BaAtOT Ta PUHKOBA BapTIiCTb
NPOAYKLi, TOBapiB Ta MNOCAYT.

Ha BMpoOHMYI NOKA3HWKKU BMAMBAKOTb KAIMATUYHI YMOBM BUPOOHMLTBA.
BinbLl pAeTanbHY iHPOPMALLIKO MPEACTABAEHO Y PiUHi GiHAHCOBIM 3BITHOCTI KOMMaAHil.

3. \iKBipHICTb Ta 3060B'A3aHHA

O60pOoTHI aKTMBM Ha
31.12.2019, tic. rpH

HeobopoTHi akTBK Ha
31.12.2019, tuc. rpH

MoTouHi 3060B’sA3aHHSA
(TepMiH noralueHHs Ao 1
poky) Ha 31.12.2019,

LAOBrOCTPOKOBI
3060B’A3aHHSA
(TepMiH norallueHHs

TUC. TPH 6inbLLe 1 poky)Ha
31.12.2019,
TUC. TPH
876 171 874 051 287 628 349 133
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daKkTopM, AKi BNAMBatOTb abo B MOAAAbLIOMY MOXYTb BMAMHYTM Ha AiKBIAHICTb: YMOBM OMAATU 3a KOHTPaKTamMu,
KypC BaAKOT NPU po3paxyHkax, 3MiHW BapToCTi TOBapiB, PobiT, MOCAYT.

Miaxia A0 yNpaBAIHHS AIKBIAHICTIO noasirae B TOMy, WO6O 3a6e3neunTi, HaCKiAbKM Lle MOXAMBO, Te, LOO 3aBXAM
MaTK AOCTATHIO AIKBIAHICTb AASl BUKOHAHHS CBOiX 3000B'A3aHb, KOAM BOHW BYAYTb HAAEXHWUMMU, K B HOPMAAbHUX,
Tak i B CTPECOBUX YMOBaX, HE 3aBAAOYM HEMPUINHATHUX BTPAT abo PU3MKY 3aBAATH LLIKOAM penyTaLii koMmnaHii.

4. EKOAOTiYHi acnekt1

Mpioputetammn EkonoriuHoi TMoAiTMKM KomnaHii €: 3abesnevyeHHss BUMCOKOI AKOCTIi Ta 6e3neyvHOoCTi MpoAyKLii,
3aA0BOAEHHS BUMOT CMOXWBAuiB, EKOAOTiYHA Ta  nNpoMucAaoBa  besneka, OXOpoHa npaui i 3A0poB’A
AOAMHU, OXOpOHa HaBKOAMLUHBOIO  CEPEAOBMLUA, €EHeproedekTMBHICTb Ta  eHepro3bepexeHHs y
BUPOOHUUTBI, coLjaAbHa BiAMNOBIAAABHICTb, 3MILUHEHHSA iMiAXy KomnaHii faK Aipepa i HapiMHOro napTHepa Ha
PUHKY.

KomnaHia Bu3HauuAa AAA cebe HacTynHi HanpsiMKKU AiSAbHOCTI B chepi KopropaTUBHOI iIHTErPOBAHOI CUCTEMU
MEHEAKMEHTY:

* BUMIpHI LiAi Ta 3aBA@HHSA NMPU CTBOPEHHI AKICHUX Ta 6€3MeUYHMX MPOAYKTIB XapuoBOro AaHLIOXKa, BPaxoByOUmn
xapakrep i MacwTtab BMAMBY Ha HaBKOAULLHE CEPEAOBMLLE Ta pPU3MKM Yy cdepi OXOPOHW mnpadi i
NPOMWUCAOBOI  6e3nekn Ta BIAMOBIAHO A0 MacwTaby BWPOBHMUTBA Ta EHEProedEKTUBHOIO CrOXMBaHHSA
pecypcis;

* AOTPUMAHHS 3aKOHOA@BYMX, HOPMATMBHMX Ta iHLWKUX BUMOT 3 SAKOCTI, 6e3neyHocCTi XapuoBoi Ta
KOPMOBOI  MPOAYKL, OXOPOHW Mpali, MNPOMMUCAOBOI Ta MOXEXHOi 6e3neku, OXOPOHU HABKOAULLHBOIO
cepepoByLLA, BUM3HAYEHUX EKOAOTIUYHMX acneKTiB, eHeproepekTMBHOCTI Ta pecypco3bepexeHHs;

* MOAIMWEHHS PE3YAbTAaTUBHOCTI KOPMOPATUBHOI iHTEFPOBAHOI CUCTEMU MEHEAKMEHTY LUASXOM:

- 3MEHLLIEHHS BMAMBY Ha HaBKOAMLLHE cepepoBHULLE Ta 3anobiraHHs Moro 3abpyAHEHH!O,
nonepeAXeHHs TpaBMaTU3My i NOTipLUEHHA CTaHy 3A0POB’S NpaLiBHUKIB;

- KOMIMAEKCHOro pO3B'A3aHHA 3aBAaHb 3 OXOPOHM nMpaui Ha OCHOBI 3aTBEPAXEHUX Mporpam;

- BUKOPUCTaAHHA MNEepepoBUMX AOCATHEHb B TraAy3i HaykuM | TeXHIKM AAA MIABULLEHHS  PiBHA
€KOAOFiUHOT  6esnekn Ta eHeproedeKTMBHOCTI;

- iAeHTMOIKaLIT, OLIHIOBAHHSI | KOHTPOAKD Hebe3neuHux UMHHMKIB, SKi MOXYTb BINAMHYTU Ha XxapuoBy He3neky
NPOAYKLi;

- peryasipHe BAOCKOHAAEHHS pobiT 3 6e3neyHoi ekcrnayaTalil eHepreTMUHOro obAapHAHHSA Ta  3akymniBAi
eHeproedeKTMBHOI  MPOAYKLIT Ta NOCAYT i po3pP0bKKN eHeproedeKTUBHUX MPOEKTIB.

* MOHITOPUHI MPOLIECIB, OLHKA PWU3WKIB i CBOEYACHE BMKOHAHHS KOPUTYBAAbHMX Ta 3anobiKHUX Ail,
CNpAMOBAHWX Ha MOCTIMHE TMOAIMNWEHHS Yy cdepi AKocTi, 6e3neyYHOCTi XapuyoBOi MPOAYKLIi, OXOPOHM
npauj, NPOMUCAOBOI 6E3MEKU, OXOPOHU HABKOAULLHBOIO CEPEAOBULLA Ta EHEPrETUYHOIO MEHEAKMEHTY;

* ONTUMI3aLif PO3MNOAIAY AFOACBKMX, MaTepPiaAbHUX, EHEPreTUUHUX | GiHaHCOBUX PECYPCIB;

* NIABULLEHHSA KOMMETEHTHOCTI i MOIHPOPMOBAHOCTI NEPCOHAAY BCiX PiBHIB.
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EKOAOTTYHI MPOTPAMMW, LLO AitOTb Ha NIAMPUEMCTBI: arponpomMxonguHr

o Mporpama 3amiHK a3becToBMiCHUX MaTepianiB Ha 2016-2020 poku, cnpsiMoBaHa Ha MiHiMi3aL,ito pU3KKIB,
noB’si3aHMX 3 a36eCToOBMICHUMM MaTepianamMu Ta IXHbOK 3aMiHOK Ha DiAbLL 6e3neyHi

o Mporpama NOBOAXEHHS 3 Hebe3neyHnmu peyoBUHaMMU, LLLO HEraTUBHO BMAWBAIOTb Ha aTMOCHEpPY Ta FPYHTH,
KOHTPOAKOE BUKOPUCTAHHA Ta METOAN NMOBOAXEHHA 3 AdHUMKU pevYOBUHAMMU

° Mporpama 3MeHLLEHHS BiAXOAIB, PO3p0bAEHA AAS MPABUABHOMO NAAHYBaHHA MOBOAXEHHS 3 BiAXOAAMM,
yTUAI3aLi, nepepobKu Ta iXHbOro MOBTOPHOIO BUKOPUCTAHHS

° Mporpama 3amiHu GpeoHy 3riAHO MOHpPeanbCbKOro MPOTOKOAY, HAanpaBAEHa Ha NOBHY 3MiHy GpeoHy R22,
LLIO PYMHYE 030HOBWIA AP aTMochepu

o Mporpama BNpPoBaAXEHHA HANKPALLMX AOCTYMHUX TEXHOAOTIN, LLIO MA€E Ha MeTi 3MEHLLEHHS
BUKOPUCTaHHSA MPUPOAHMX PECYPCIB UYepes BNPOBaAKEeHHS PAAY 3aX0AIB 3 MOAEPHI3aLLIi MiATpUeEMCTBa.

OCHOBHi €KOAOTiYHI MOKa3HMKHK

CKMA CTiYHMX BOA, M3 YTBOPEHHSA BIAXOAIB, Buknan napHUKOBKX
TOHH rasis (CO2), TOHH
0 77 177,6 750,6

5. CouiaAbHi acneKTy Ta KaApoBa MOAITUKa

KomnaHis AOTPUMYETLCA NapaaurMu, O OCHOBA ycnixy Oi3Hecy — e AtoAM. KoMnaHis noBa)xae npaBa ALOAUHU i
He AOMYyCKae AUMCKPUMIHALLT 3 MOAITUYHMX, PEAITIMHKUX, HaliOHAAbHUX, TEHAEPHWX, CTAaTEBMUX UM iHLLIMX MOTMBIB. Mu
HapAAEMO pPIiBHI  MOXAMBOCTI Yy MpaueBAaLlUTyBaHHi, NpodecitHoMy N 0COBWCTICHOMY 3pOCTaHHi  BCiM
cniBpobiTHMKaM. MPUHLMNOBUM AAA KOMMAHIT € HEBUKOPUCTAHHS AUTAYOT NpalLlj.

KoaeKkC KopnopatuMBHOI €TMKM BM3HAYa€ OCHOBHI MPUHUMMM KyAbTYPU BIAHOCMH B KOMMaHIi: BiAKPUTICTb,
TOAEPaHTHICTb, NoBary A0 AIOAMHW. B komnaHii AitoTb KappoBa noaAiThka, CouianbHa MoaiTvMKa, MNoAitTnka onaatu
npaui.

Ha niANpPUEMCTBI XOAAMHTY YKAQAEHI KOAEKTUMBHI AOrOBOPM, fAKI MIATPMMYKOTb Ui MOAITUKM Ta pPEerAameHTyrOTb
B3aEMOBIAHOCUHK MiX pOOOTOAABLIEM | TPYAOBUM KOAEKTUBOM.

KomnaHisa 3abe3neuye poboTo AOAEN 3 IHBAAIAHICTIO Ta TUX, AKUX BIAHOCSATb AO «TPYMW PUSUKY».

Y 2019 pouj NoOKa3HUKM YNCEABHOCTI MEPCOHAAY CTaHOBUAMK:
e CepeAHbOOOAIKOBA UMCEABHICTb LUTATHMX NPALiBHUKIB, LLO MatOTb AOAATKOBI rapaHTii y CNpPUSIHHI
npaueBAaLITYBaHHA BiAMOBIAHO AO 3akoHOAaBCTBa 99 ocib
e  CepeAHbOOOAIKOBA YMCEABHICTb LITATHUX NPaLiBHUKIB, SKMM BiANOBIAHO AO 3aKOHOAABCTBA BCTAHOBAEHA
iHBaAiaHiCTb 34 ocobu

Lli cniBpobiTHMKKM MatoTb PiBHI NpaBa i MOXAMBOCTI.
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KomnaHis 3 noBarok CTaBMTbCSH AO BariTHMX XiHOK: 36epirae poboui micus iod BRMYJTHM @ MEXBKY BW HT
BariTHICTIO, MOAOraMM Ta AOTASIAY 3a AUTUHOK AO 3-X POKIB.

KomnaHisa noBaxae npaBo cniBpobiTHUKIB Ha NpreAHaHHA abo HENPUEAHAHHS A0 TPYAOBKMX MPOGCMIAOK, YAEHCTBO

y NpodecinHUX opraHisauisx 3a ix BU60pOM, a TakoX NPaBo Ha 3aXMCT CBOIX KOAEKTUBHUX iHTEPECIB.

CtpykTypa npauiBHUKIiB 3a 2019 poky

CepeaHbObAIKOBa YMCEABHICTb B TOMY YMCAI : B TOMY YMCAI :
LUTATHUX MpaLiBHUKIB, KIAbKICTb XIiHOK, KiAbKICTb YOAOBIKIB,
ocib ocib ocib
626 165 461

P03BUTOK CUCTEMMU BUHAropoA i ninbr

MuTaHHA opraHisauii npaui Ta yMOBM OMAATM Ha NIANPUEMCTBI BPEryAbOBaHi y BIAMOBIAHOCTI AO YMHHOIO
3aKOHOAABCTBA YKpaiHM 3 npaui, KappoBoto [loAiTMKOO KomnaHii, [Moaitukoro onaatv npadi, lMoAiTkorwo 3
npemitoBaHHA cniBpobiTHMKIB, CouianbHOO porpamoto, KOAeKTMBHUMU AOroBopamu, MpaBuUAaMK BHYTPILLHbOTO
TPYAOBOrO PO3MOPsIAKY. BoHW 0OYMOBAKOIOTL BUMAATM CRIBPOBITHUKAM YCiX PiBHIB, 3MiHW OKAAQAIB, MepeAik i
pPO3MipW COLjaAbHUX BWMAAT, B TOMYy YWUCAI MaTepiaAbHOI AOMOMOMM y BUMNAAKax XBOPOOW chiBpobiTHMKA,
HeobXiAHOCTI onepaTMBHOIO BTPYYaHHS, MPU HAPOAXEHHI AiTel Ta BCTyNi Y LWAKOD, NO3WMK HA XWUTAO, AiIKyBaHHS Ta
HaBYaHHS CNiBPOBITHMKIB.

MaTtepianbHa BUHAropoaa cniBpobiTHUKIB CKAAAAETLCA 3 KOMMNEHCALIMHUX BUMNAAT | BKAOUAE BUMAATY 3apobiTHOI
NAGTU, LLO CKAAAQETbCS 3 TAPUPHOI YaCTUHM, MPEMil, BUMNAAT, rapaHTOBAHMX 3aKOHOAABCTBOM, i COLLiAAbHUM
naker.

Po3BuTOK nepcoHany

TpaAMUIMHO LLOPOKY KOMMAHIA peaAidye nporpamu NiABULLIEHHA KBaAidikaLii TEXHOAOTIB Ta iHXeHepiB, arpOHOMIB,
iHXeHepiB Ta MexaHi3aTopiB i3 3aAyYeHHAM MPOBIAHMX ekcnepTiB. MpauiBHUKM BUPOOHUUMX NPOodECii BiABIAYHOTb
30BHILLHI cneuiani3oBaHi KypcW, 30Kpema 3a CTaHAapTaMM SIKOCTi, OXOPOHM Mpali Ta TexHikn 6e3neku Ha
BUPOBHUYUMX MIAMPUEMCTBAX.

KepiBHUKKM | daxiBui komnaHii 060B'A3KOBO MIABULLYIOTh KBaAidikaLio y 30BHIiLLHIX cemiHapax i TpeHiHrax 3a
npodecismu, bepyTb yuacTb y cneujanisoBaHux KOHPepPeHLisX, dopymMax, BUCTaBKaXx.

LLlopoky cniBpobiTHWKK GepyTb yyacTb B OUiHLi AOCSIrHEHb i PO3BWUTKY NepcoHany. CniBpobIiTHUKM OTPUMYOTh
OLHKY BAQCHOI ePEKTUBHOCTI i KOMMETEHLSIMU.

Cuctema ouiHKK aie 3 2010 poky i po3BUMBAETLCA BIAMOBIAHO A0 BUMOT 6i3HECY — MeperrspacTbCa akTyaAbHICTb
KOMMETEHLM, AOAQIOTLCH CydacHi METOAMKM Ta iIHCTPYMEHTW OLLIHKOBAHHS.

3a pesyAbTaTaMy LLOPIYHOI OUIHKM AAS NpauiBHUKIB dopmytoTbea [AaHM NPOGdECiMHOro pPO3BUTKY, B AKMX
ocobAMBa yBara MNPUAIAAETbCS HaBUYaAbHUM 3aXOAaM, WO AOMNOMAaratoTb CRiBPOBITHUKY NiABULLYBATU pPiBEHb
KOMMNETEHLLN.

AHTUKOPYMLUiViHa AiSIAbHICTb
BianoBiaHO A0 TOAOXEHHS NPO 3axoAM 3anobiraHHA KOPNopaTMBHUM KOHOAIKTAM Ta KOHOAIKTaMm iHTepeciB B

KOMMaHii 3anpoBapXeEHO AEKAAPYBaAHHS NepeAyMOB MOXAMBOIO KOHOAIKTY iHTEPECIB MpauiBHUKAMKU KOMMAHIN.
Lle A03BOASIE MOMEPEANTU CUTYaLIiT, KOAW
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npvBaTHi iHTepecu npauiBHMKa — Taki K Moro npodeciiHi 3B’A3kM nol3a KomnaHieto, abo Horo ocobwucri
biHaHCOBI aKTMBM MOXYTb BCTynaTu B peanbHe, abo yaBHE NpoTUpIYYs 3 BUKOHAHHAM HUM CAY>XO0BUX 060B’s3KiB
Ta BMAMBAE Ha 00’EKTMBHICTb Ta HEYNepPeAKEHICTb NMPUUHATTA PilleHb, @ TAKOX HA BUYMHEHHS UM HE BUMHEHHS AN
niA Yac BUKOHAHHSA HAapaHMX MOMY MOBHOBAXEHb Ta BUKOHAHHS NOCAAOBUX 0O0B’A3KIB.

B nopsaaky 3anpoBapXeHHs NpoLeAyp Mo npoTuAil Kopynuii AenaptameHToM 6e3nekn KoMnaHii 3AIMCHIOETbCA
060B’sAI3KOBE MNOMNEPEAHE BUBUYEHHS HAArOHAAIMHOCTI KOHTPAreHTiB nepea yKAapaHHAM FoCnoAapPCbKMX AOFOBOPIB,
3 METOH YHUKHEHHSA BUMAAKIB YKAGAQHHSA HEAOMYCTUMO PU3UKOBKX, ab0 3aBIAOMO 30UTKOBUX YrOA.

6. Pusunku

OnepadiviHi puamnkm

NoricTnka Ta 36epiraHHsA

HeMOXAMBICTb PUTMIUYHMX MOCTABOK MPOAYKLIi B MOBHOMY 06Csi3i - Hece HeraTMBHW BMNAMB Ha BIAHOCWMHMK 3
KAIEHTAMM Ta MOpyLUYE HOPMaAbHe OYHKUiOHYBaHHS 6idHec-npoueciB. LLo6 yHUKHYTM BMNAMBY LIbOrO PU3UKY Ha
NIAMPUEMCTBI BNPOBAAXYETbCA NPOrpama iHBECTULM B TPAHCNOPTHY iHOPACTPYKTYPY Ta MOCAYTH.

KAIMaTUUHUI pU3KK

ExcTpemManbHi MOropHi yMOBM MOXYTb MaTWM HEratTMBHUM BMNAMB Ha BPOXaW, i AK HACAIAOK, e(dEeKTUBHICTb
BUPOOHMUTBA. LLI06 YHUKHYTU PU3MK MIAMPUEMCTBO: 3aAydae NPOGECINHUIA MEHEAXMEHT Ta BUKOPUCTAHHA CyYacHMX
TEXHOAOTIN BMPOOHULTBA, BUKOPWUCTOBYE BOAO36€epiratoumMx TEXHOAOTIM B POCAMHHULUTBI, BUKOPWUCTOBYE COPTU Ta
ribprAIB POCAMH, LLIO CTiMKi AO 3aCyXMW.

BUpOOHUYUMI pU3KK

HespaTHiCTb MIATPMMYBaATU BUPOOHUYMI UMKA, NEPEPBU Yy BUMPOOHMUTBI Ta MOripLIEHHSI AKOCTI MPOAYKLIT HecyTb
HeraTMBHUIM BMNAMB Ha AiAbHICTb KOMMaHIl, penytauito Ta BIAHOCUMHM 3 KAieHTamMU. LLO6 YHUKHYTU pPU3UK
NIAMPUEMCTBO: NPOBOAWUTb MOAEPHI3aLI0 BUPOOHMUTBA, BIPOBAAXYE CUCTEMY YNPABAIHHS AKICTIO Ta cepTUdikaLito,
BMNPOBAAXYE KOPMOPATUBHY iHTErPOBAHY CUCTEMY MEHEAXMEHTY — yMpPaBAiHHA BCiMa npouecamu ynpoAOBX LIMKAY
BUPOOHMUTBA.

®iHaHCcoBI pUBUKKU

AeBanbBaLisi TPMBHI Ta KOAMBAHHA KypPCiB BaAlOT Ma€ HeratMBHWUW BNAMB Ha AifIAbHICTb. LLLOG YHUKHYTU pU3UK
NiANPUEMCTBO: CUHXPOHI3YE EKCMOPTHI NPOAAXK 3 3aKyrnkamu BaArOTHO3AAEXHWUX ToBapi, GiKCye 3aKyniBeAbHI LiH B
HaLUiOHaAbHIN BaALOTI.

KpeanTtHui (aebitopa) puank

HeBWKOHaHHA ¢iHaHCOBMX 3000B’A3aHb KOHTpaAreHTamMu MOXe MaTWu HeraTMBHWI BMNAMB Ha ¢iHAHCOBMI CTaH
komMnaHii. LLlo6 YHUKHYTU PU3KK MIAMPUEMCTBO: BMPOBAAXYE BHYTPILLIHI PU3UK-NIOAITUKM Ta CUCTEMU OLIHKU PUSUKY
KOHTpareHTiB, MPOBOAWUTb a@HaAAI3 Ta MEPEBIPKM KOHTPAreHTIB Ta CTaAil 3aKAIOYEHHSI AOrOBOPIB 3a BHYTPILLHIMUK
npoueaypamu.

Pusuk nikBipHOCTI

HespaTHiCTb KOMNaHii BUKOHYBaTU CBOI diHaHCOBI 3000B’A3aHHA CBOEYACHO Ta B MOBHOMY 06cA3i. o6 yHUKHYTH
pPU3MK MIANPUEMCTBO BMPOBAAXYE TaKy CTpaTeriuHy MOAEAb, WO nepeabavae cTpaTeriyHy Ta MNOTOUHY OLHKY
diHAHCOBOro CTaHy KOMMaHii (ABOpiYHA, LWOPIYHA, WOMICAYHA, LWOTWXHEBA) Ta OMNepaTtMBHE pearyBaHHA Ha
KOAMBAHHSA BiA MPOrHO3HWX MOKa3HMKIB.

KoAnBaHHS MPOLEHTHUX CTaBOK

YCKAQAHIOE KepyBaHHSA GiHAHCOBUMM NOTOKaAMK Ta CTBOPHOE MEPELLIKOAM Y KEPYBaHHI Bi3HECOM Ta 3anAaHOBaHWMMU,
0COBAMBO B YMOBaXx 30BHilLUHbOI HEBU3HAUYEHOCTi. LL06 YHUKHYTU PU3MK MIANPUEMCTBO 3aAydyae AOBIrOCTPOKOBE
diHaHCcyBaHHS Mip GiKCOBaHi KPEAUTHI CTaBKM.

PUHKOBI pU3nKu
KoArMBaHHSA (BOAATUABHICTb) CBITOBUX LiiH
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KoAMBaHHA CBITOBMX LIH Ha MPOAYKLIO MiANPUEMCTBA BMNAMBAKOTb Ha onepa edyRgraoun [Fad mepchakiigmH T
koMnaHii. o6 yHUKHYTU pU3KUK KOMMaHia dopmye 36araHCoBaHWUA NOPTHEAb NMOKYMLIB NMPOAYKLLi, OPIEHTYyHOUNCH Ha
30BHILLHI Ta BHYTPILIHI PUHKM 3 MOXAMBICTIO ONepaTUBHOI NepeopieHTalii Ha HiAbLl MPUBYTKOBI PUHKK 36YTY.

KoAnBaHHS LiH Ha ras, naAbHe, EHEPreTUKY Ta CUPOBUHY

3MiHM LiH Ha CMPOBUHY BNAMBAOTb HA PO3MOAIA BUTPAT Ta OnepaLliiHi pe3yabTaT Ta MOXYTb BMAMBATU Ha 3HWXXEHHS
obearie  npoaykuii. Ulo6 YHWKHYTM puU3KMK KOMMaHifa: ¢opMye cTpaTeriuHy Ta OaratopiuHy cniBnpauo 3
noctayanbHWKamu, Ta 36anaHcoBaHWM NOPTGEAb NOCTaYaAbHUKIB, GiKCYe BApTICTb 3aKynOK B HaLiOHAAbHI BaAOTI,
BMPOBAAXYE NporpaMmmn eHeprosbepexeHHs Ta 6epeXxAnBoro BUPOOHMUTBA.

KaapoBuiA pusnk

AediunT KBanidikoBaHWX KaapiB, 0COBAMBO B CiAbCbKii MiCLIEBOCTI, HU3bKa NPUBaABAUBICTb Npodecii nepepbavae
PU3MK B AOBTOCTPOKOBIM nepcnektusi. LLLo6 YHUKHYTM pU3KMK NIANPUEMCTBO BNPOBAAXYE COLiaAbHI MporpamMmu Ta
CUCTEMM MOTMBALT i BUHAropoA NpauiBHUKIB.

7. AOCAIAXEHHA Ta iHHOBaLT

MianpremcTBOM BNpoBaAXEHO IT-pilleHHs :

«YNpaBAIHHA 3eMeAbHUM 6aHKOM» Ta «YNpaBAiHHS BUMPOOHUUMMK MpouecamMu B rany3i pPocAMHHWUTBA». Ll
NpPOrpamHi NPOAYKTH AO3BOASIOTb EGEKTUBHO YNPABASITU 3€MEeAbHUM BaHKOM.

MiAMPUEMCTBO aKTMBHO MPaKTUKYE BUKOPWUCTaHHS hardware - ApoHiB, AyToBa (AaTuMKK OBAIKYy nasusa) Ta GPS-
TPEKIHTY TEXHIKM.

MiANPUEMCTBO MOAEPHI30BYE 0OAAAHAHHSI HA MOCTIMHIA OCHOBI.

8. ®iHaHcoBiI iHBECTULT

QiHaHCOBI iHBECTUU|T MIAMPMEMCTBA y UIHHI Manepu iHWWX MIANPUEMCTB CTaHOM Ha KiHELUb 3BIiTHOrO POKY
CTaHOBAATb 51 TWUC.IPH., 3a 3BITHI Nepioa ckAaAn O TUC. TPH.

@diHaHCcOoBI iHBECTULi B acouiloBaHi i AOYipHI NiAMPUEMCTBA CTaHOM Ha KiHeLb 3BIiTHOrO POKY CTaHOBASATb 8138
TUC.TPH., 3@ 3BITHIM nepiop cknaan O TUC. TPH.

9. MepcneKTMBu po3BUTKY

Mpy NnAaHyBaHHI AIAABHOCTI KOMMAHIEKD BPaxoBYHOTbCHA EKOHOMIYHI, EKOAOTIYHI Ta COUjiaAbHi PU3UKK AAA
CTabiAbHOrO i CTaAOr0 PO3BUTKY.

KOHTPOAL Ta 36epeXeHHA POAKUOCTI FPYHTIB

BrnpoBaaXeHHst TEXHOAOTIM TOYHOrO 3eMAepobCcTBa AAST €PEKTUBHOTO
BMKOPUCTaHHA pecypciB (AK KOMMNaHii, Tak i MPUPOAHIX)

OHOBAEHHSA TEXHIKM Ta OCHOBHMX BVIpOﬁHVIl-IVIX 3acobiB

IT-TexHOAOTiT AASI yNIPABAIHHA arpo BUPOOHMUTBOM (BKAKOUHO 3 BIAMOBIAHUM
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Po6orta 3 AOKaABHUMK NapTHEPaMu

PO3BUTOK NAPTHEPCLKHUX BIAHOCKH 3 rPOMaAaMH (couiaabHi NPOEKTH Ta IHILIaTMB!)
MoaepHisauis npouecis 1a BupobHuuTea
BnpoBaAXeHH: NPorpamMu eHeproegeKTMBHOCTI, BIPOBBAXEHHS iHcTpymentis LEAN

Po3BuTOK 3aKyNiBEAb BIA CTOPOHHIX OpraHizauiin

10. KopnoparvaHe ynpasAiHHA
MIANPUEMCTBO HE € eMITEHTOM UiHHUX narepis,
Gipxax 860 UWOAO UWiHHKX Nanepis AKOTo AIACHEHD nyoai

nepu AKOTO AONYLLEHI AO TOpriB Ha $HOHAOBHX
NO3KHLLIIO.

FEHEPAABHUIA AUPEKTOP BEPE30BCLKWM A.N.
TOB A® AOEPOBYT»
FOAOBHUIA BYXTAATEP ChOMKIHA L.N.
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