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IHpOpMaLLA PO OCHOBHY AifIAbHICTb
OpraHizaujiHa CTpyKTypa Ta Onmnc AiSAbHOCTI NiANPUEMCTBA
ToBapmUCTBO 3 0OMEXEHOH BIAMOBIAAABHICTIO «HapKEBULIbKWUI LYyKPOBUI 3aBOAY.

Kop EAPONOY 41138561, 3apeecTpoBaHe BiAMOBIAHO A0 3aKOHOAABCTBA YKpaiHu 8 atotoro 2017 p. Ta €
pe3nAeHTOM YKpaiHu.

OCHOBHa AifiAbHICTb KoMmnaHii - e BUPOOHMUTBO LyKpY, ONTOBa TOPFiBASI LlYKPOM Ta NOBIYHUMK NPOAYKTaMMU
MNoro BUpobHMLTBA.

Br1pobHMUi NOTy)XHOCTI NiANPUEMCTBA PO3TaLLlOBaHI B XMeAbHULbKIN 06AacTi YKpaiHu.

KomnaHiss Mae CUAbHY YNpaBAIHCbKY KOMaHAY Ta MOTMBOBAHWI KAKOYOBUIM MepcoHan 3 6aratopivyHum
AOCBIAOM pob0OTH Y chepi MPOAOBOALCTBA i CiIAbCbKOTO FrocnoAapcTBa.

OpuanuHa appeca: 31260, XMeAbHULbKa 00A., XMEAbHULIbKUI ParoH, CeAMLLE MiCbkoro Tuny HapkeBuui,
BYAMLIA 3aBOACbKaA, OyAMHOK Ne 1.

Mera, Uini Ta cTpaTerii AOCArHEHHS LUX LAEH
KomnaHisi 3apekoMeHAyBana cebe ik HaAiiHWI NapTHepP i nocTavyaAbHUK.

KomnaHiss Mae CUAbHY YNpaBAIHCbKY KOMaHAY Ta MOTMBOBAHWIA KAKOYOBMIM MepcoHan 3 6aratopivyHum
AOCBIAOM POBOTH.

YMOBM 3AIMCHEHHS AISIABHOCTI B YKpaiHi

Moaii, Wo npusBeAn Ao aHekcii Kpumy Pociricbkoto ®epepadieto y aAroTomy 2014 poky, Ta KOHOAIKT Ha CXoAi
YKpaiHu, Wwo po3noyaBcsa HaBecHi 2014 poKy, AoTenep 3aAMLLIATbCS HEBPEryAbOBaHUMU. 24 AtoToro 2022
poky Pociicbka Pepepallis po3novyasa BOEHHE BTOPrHeHHS B YKpaiHy. Y pesyabTtaTi, Ypsaa YKpaiHu 3anpoBaavB
BOEHHWI CTaH Ha BCil TEPUTOPIT KpaiHu.

BianoBiAHO A0 3aKOHY NPO BOEHHWUI cTaH HBY 3anpoBaaMB HU3KY TUMUYACOBUX 0OMEXEHb, SIKi MatoTb BMNAUB
Ha €KOHOMIUHi YMOBM, Y TOMY YMCAI OOMEXEHHA Ha MiXHAPOAHI NAaTexi B iHO3EMHIN BaAtOTi, BCTAHOBAEHHS
oodiliMHOro Kypcy 0bMiHy BaAkoT cTaHOM Ha 24 Atotoro 2022 poky Ha piBHi 29,25 rpuBeHb 3a ponap CLUA Ta
NPU3YNMHEHHST AeBETOBUX OMnepaLliii 3 paxyHKiB PE3WAEHTIB AepXXaBW, AKa 3AIMCHUAG 36POMHY arpecito NpoTu
YKpaiHu.

CraHom Ha 20 aunHa 2022 poky HBY niaBuMB odiliiHKIA Kypc poAapa Ha 25% apo 36,57 rpH 3a 1 ponap. 3
yepBHA 2022 poky HBEY niaBMwMB cTaBky pediHaHcyBaHHA 3 10% po 25%. Lii 3axoan BGyan cnpsiMoBaHi Ha
36epexeHHss  cTabinbHOCTI  diHaHCOBOI cucTeMu  YKpaiHW, NIATPUMKY 36poriHuMx Cua  YkpaiHu Ta
OYHKUiOHYBaHHS KPUTUYHOI iHPPaCTPYKTypH.

IHASILIA nocKMAMAACS Nepea BiNCbKOBMM BTOPTHEHHAM i MPOAOBXMAA 3POCTaTH MiCAS POCIMCbKOro BTOPrHEHHS
B YKpaiHy 24 atoToro. MpoAyKTH XapuyBaHHS Ta MaAMBO 3a3HaAW HaWBULLMX CTPUOKIB B LiHI Yepes CTpiMKui
nonut i 360i B AaHUOrax nocravyaHHs. MopyLLieHHs AOTiCTUKKM Ta 36iAbLLEHHSI BUTPAT Ha BUPOOHMLITBO pa3oM 3i
3POCTaHHAM CBITOBMX LiH HA €EHEPrOHOCIT NPOAOBXYIOTb MIATPMMYBaATH IHOAALIIO B YKpaiHi.
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15 6epesHa 2022 poky BepxoBHa Papa YkpaiHu NpuHAAG HACTYMHI NOAATKOBI 3MiHW AO 3aKiHUEHHSA Al
BOEHHOIO CTaHy:

- CKaCyBaHHS aKLM3HOIo MNOAATKY Ha MaAbHE Ta 3HWXEHHA cTaBku MNAB Ha imnoptHe nanbHe 3 20% a0
7%;

30 BepecHa 2022 poky akumM3HKUi 36ip Ha NaAMBo ByAO BiaHOBAEHO Ha piBHI 100 eBpo 3a 1000 AiTpiB, Kpim
notpeb MiHOH6OPOHM NiA Yac BOEHHOTO CTaHy;

- 36iAbLUEHHS AIMITY PiYHOrO 060POTY AAS 3aCTOCYBAHHSA CMPOLLEHOT CUCTEMU OMOAATKYBAHHSA Ta CMAATU
€AMHOro noaatky 3 10 MiAbWOHIB rpMBeHb A0 10 MIAbSIDAIB TPMBEHb, BCTAHOBAEHHS MOAATKOBOI CTaBKK Y
po3Mipi 2% 6e3 06MeXEHHS 3a KPUTEPIEM KiAbKOCTI NpaLLiBHUKIB;

- 3BiAbHEHHS 3€EMAEBAACHUKIB BiA CNAATU 3eMEABHOI0 NOAATKY Ta OPEHAHOT MAATK 3a 3EMAKO Y perioHax
BEAEHHS GOMOBUX Ail, abo Ha TepuTopiaX, AKI TMMYACOBO OKyrnoBaHi abo 3abpyAHEHi BiiCbKOBMMM
6oenpunacamu (Nepeik Takux Teputopin byae BuaHaueHo KabiHeTom MiHicTpiB YkpaiHu); nepioa 3BiAbHEHHS
BiA onopatkyBaHHA - 3 6epes3Ha 2022 poky no 31 rpyAHA POKy, HACTYMHOro 3a POKOM, B sikoMy byae
CKacoBaHO Ait0 BOEHHOIO CTaHyj;

- 3BIAbHEHHSI BiA OMOAATKYBAHHS onepalin i3 A0BpOBIAbHOI nNepepadi ToBapiB i HAAaHHA MOCAYT
36ponHKUM cruAamMm YKpaiHW Ta Miapo3airamM TepUTopianbHOT 0OOPOHH;

- LTPadHi caHKLIi 38 NOPYLUEHHA NOAATKOBOrO 3aKOHOAABCTBA HE HAKAAAAAMCS;

- BKAKOUEHHST cymu [AB, cnaaueHoi Ha BapTicTb NpUaBaHMX TOBAPIB i MOCAYT, AO NMOAATKOBOIO KPEAUTY
Ha OCHOBI NEPBUHHOI AOKYMEHTAaLLii 3aMiCTb PEECTPaLLi MOAATKOBMX HAKAGAHUX Y EAMHOMY PEECTPI NOAATKOBMX
HaknapHWX (EPIMH) (peecTpalito noaaTKOBUX HaknapHWX y EPMH byae 3aBepLUEHO NPOoTArom 6 MicsuiB nican
CcKacyBaHHSA BOEHHOIO CTaHy);

- cKkacyBaHHS Ha 2022 pik eKOAOTiYHOro NoAaTKy AAA MIANPUEMCTB, PO3TaLLOBaHWX B paloHaX BEAEHHS
601M0BMX A, aBO Ha TUMUYACOBO OKYMOBaHUX TEPUTOPISIX.

Y 6epesHi 2022 poky ypsiA 3anpoBaAMB HYAbOBY KBOTY Ha €KCMopT MiHepaAbHUX A0BPUB, BEAMKOI poratoi
Xypno6u, mM'sica BEAMKOI poratoi Xypobu, XuTa, rpeuku, npoca, Lykpy Ta COAi, NPUAATHOI AAS CMIOXMBAHHSA.
EKCnopT nweHuui, KYKypyA3H, Kypsauoro Mm'sica, A€Lb Ta COHSLHMKOBOI OAil MiAASITa€e AiLeH3yBaHHIO. EkcrnopT
NPUPOAHOIrO rady 3abopoHEHO.

MicAa pOCINCbKOro BTOPrHEHHSI B YKpaiHy MOPCbKi MopTW 6yAM 3aBAOKOBaHi, TOMY BaHTaXHi NepeBe3eHHs
YopHMM i A30BCbKMM MOPAMU MNPUNMHUAMCS. BaHTaxHi nepeBe3eHHA MPOAOBXYBaAW 3AIMCHIOBATMCS
3aAIBHUYHMM TPAHCMOPTOM | BaHTaXXHMMKU aBTOMOBIAAMMU.

22 mnHa y Ctambyai (TypeuumnHa), Pocis, YkpaiHa Ta OOH nianvcanm yropy npo po3bAOKyBaHHA TPbOX
YKpPaiHCbKUX NOPTiB Ha YopHOMY MOPIi AASt EKCNOPTY MPOAOBOABLCTBA. 1 cepnHa 2022 poky 3 OAeCbKOro NopTy
BrepLUe, 3 NoYaTKy POCICbKOro BTOPrHEHHS, BUILLAO CYAHO 3 YKpPaiHCbKMM 3epHOM. 3epHoBa yropa byaa
npoAoHroBaHa y AMctonaai 2022 poky Ha 120 aHiB, a notiMm y 6epesHi 2023 poky Lie Ha 120 AHiB.

YKpaiHCbKMIW ypsip BXMBaAB PiSHOMAHITHUX 3axOAiB AAA MIATPMMKK CiAbCbKOrO rocrnopapctsa B YKpaiHi.
3aTBEPAXKEHO MEXAHI3M AEPXaBHUX rapaHTii 3a KpeAuTamMu MaAuX i cepepHix GepMepCcbKnx rocnopapcTs. 3
6aHKamu1 06roBOpPIOBABCS OKPEMUIA MEXAHI3M KPEeAWUTYBAHHS AAS DiAbLL BEAMKUX arpOKOMMaHiN.

EkOHOMIUHe 3pocTaHHA YKpaiHW 3aAexuTb Bia MOAOAAHHSI POCIMCbKOro BTOPrHEHHA B YKpaiHy, yCnillHOro
BMPOBaAXEHHSI HEOOXiAHUX pedopM, cTpaTerii BiaAByAOBU YKPAIHCbKUM yPSIAOM Ta criBrnpaLi 3 MiXXHapOAHUMMU
AOHOPaAMMU.
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TpuBatoua NOAiTMUHA Ta EKOHOMIYHA HEBU3HAUYEHICTb 36epiraeTbcs BHACAIAOK BiICbKOBOIo BTOPrHeHHs Pocii
B YKpaiHy B AoToMy 2022 poKy, i BOHa NPOAOBXYE BMAMBATU HA EKOHOMIKY YKpaiHu Ta 6isHec KomnaHii

EKOHOMIYHi NOKa3HWKK

Y 3BiTHOMY nepioai NiAMPUEMCTBOM AOCSTHYTO HACTYMHI pe3yAbTaTh AiSIAbHOCTI:
EKOHOMIYHI NOKa3HUKK, TUC. TPH

Unctuin poxip (BUpYUKa) Bia peaaisalii npoayKLii (ToBapis, pobit, nocayr), 886 515

Unctuin diHaHCOBUIM pe3yAbTaT: NPUBYTOK (+)36MTOK (-), 83 621

KAOUOBI pesyAbTatv
Xowm cupuin, 365 640 T.
Mensca, 15 910 .
Lykop, 75 019,2 1.

EKOHOMIKa YKpaiHM AEMOHCTPYE NEBHI O3HAKK, XapakTepHi pUHKaM, AKi po3BMBatOTbCA. [TpaBoBa, NOAATKOBA
Ta peryasiTopHa CUCTEMU MPOAOBXYHOTb PO3BMBATMUCA Ta 3a3HatOTb BMNAMBY YacTUX 3MiH | MOXAMBOCTI PI3HMX
TAYMaueHb.

YMOBUW, B SIKMX Npauoe KomnaHif, MatoTb iCTOTHUIM BMAMB Ha AiIAbHICTb Ta GiHAHCOBMM cTaH Komnawii.
KepiBHMUTBO BXUWBA€E HEOOXiAHI 3ax0AM AAA 3abe3nedeHHst cTabiAbHOI AiSABHOCTI KomnaHii. Mpote ManbyTHi
HACAIAKM MOTOYHOT EKOHOMIYHOI CUTyaLlii CKAAAHO CMPOrHO3yBaTH, i MOTOUYHI OYiKyBaHHS Ta OLIHKW KEPIBHULTBA
MOXYTb BIAPISHATUCS BiA GAKTUUHUX PE3YALTATIB.

Ha ¢iHaHCOBI pe3yAbTath AISABHOCTI BNAMHYAW TaKi GaKTOpU AK KOAMBaAHHA KYpPCy BAAKOT Ta pUHKOBA BapTiCTb
TOBapiB Ta NOCAyr. Ha BUpOOHUUI MOKA3HUKK BNAMBAKOTb KAIMATUYHI yMOBU BUPOOHMLUTBA.

Binbl AeTanbHY iHGOPMaLIO MPEACTABAEHO y PiYvHiK ¢iHaHCOBIM 3BITHOCTI KomnaHii, MNpumitkax A0 pivHOI
$iHaHCOBOI 3BITHOCTI - IKa € CKAGAOBOLO 3BITHOI iIHpOpMalLi.

®diHaHcoBa 3BITHICTb 3a 2022 pik MNIATOTOBAEHA BiAMOBIAHO A0 MiXXHAPOAHUX CTAHAAPTIB GpiHAHCOBOI 3BITHOCTI
(MC®3).

Aata nepuuoro 3actocyBaHHa MCD3 ana komnaHin rpynu € 01.01.2018 p.

NikBipHiCTb Ta 3060B’A3aHHA

CraHom Ha 31.12.2022 p,

HeobopoTHi aktueK, 225 062 TUC. rpH.

060poTHI akTMBK, 394 481 TUC. IPH.

AOBrocTpokoBi 3060B’s13aHHA (TepMiH noraweHHs Ginblue 1 poky), 121 552 Tuc. rpH.

MoTouHi 3060B’A3aHHSA (TEPMIH NoralleHHs A0 1 poky), 295 341 TUC. rpH.
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dakTopu, AKi BNAMBatOTb a60 B MOAAALLLOMY MOXYTb BIAMHYTU Ha AIKBIAHICTb: YMOBW ONAATU 38 KOHTPaKTaMM,
KypC BaAKOT NpW po3paxyHkax, 3MiHW BapToCTi TOBapiB, POBIT, MOCAYT; KOHKYPEHLIA B AaHi chepi AIAAbHOCTI.

Miaxia AO yNpaBAIHHS AIKBIAHICTIO NOASIrae B TOMY, 06 3a6e3neynT, HaCcKiAbKK Lie MOXAMBO, Te, LLI06 3aBXAK
MaTu AOCTaTHIO AIKBIAHICTb AASI BMKOHa@HHSA CBOiX 3000B’si3aHb, KOAM BOHM OyAyTb HAAEXHWMU, SK B
HOPMaAbHMX, TaK | B CTPECOBMX YMOBax, He 3aBAAOUYM HEMNPUUHATHUX BTPAT abo PU3MKY 3aBAATU LLUKOAM
penyTauii Komnawi.

Cranuii po3BUTOK

Mpioputetamn MOAITUKK 3i CTAAOr0 PO3BUTKY €: 3abe3neyeHHs BUCOKOI AKOCTi Ta 6e3neyHocTi xapyoBol
NPOAYKLLi, 3aA0BOAEHHSA BUMOT CMOXMBaYiB, EKOAOTiYHaA Ta NPOMKUCAOBa Heaneka, 0xopoHa npadi i 3A0poB’s
AOAMHK, OXOPOHA HAaBKOAULLIHBOTO CepeAoBHLLA, EHEProePEKTUBHICTb Ta eHepro3bepexeHHs y BUPOOHUUTBI,
colianbHa BiAMOBIAAAbHICTb, 3MiLHEHHS iMiAXY KoMnaHii Ak Aipepa i HaaiMHOro napTHepa Ha PUHKY.

KomnaHiss BU3HaunAa ana cebe HacTymnHi HanpsMKK AiISABHOCTI B chepi CTanoro po3BUTKY:

1. 3MeHLEeHHs KapbOOHOBOIO CAiAY LUASXOM BMPOBaAKEHHA pereHepatMBHUX MPaKTUK 3eMAepobCTBa,
NiABULLIEHHA PIBHA eHeproedeKTMBHOCTI, PO3BUTKY BIOEHEPrETUKM, AiAXKITaAI3aLIT TOLLO;

2. BumipHi LAl Ta 3aBAAHHA NPW CTBOPEHHI AKICHUX Ta 6e3MeUYHUX NMPOAYKTIB XapuoBOro AQHLIOXKA,
BPaxoBytouM xapaktep i Macltab BNAMBY Ha HABKOAULLIHE CEPEAOBULLE Ta PU3MKK Yy chepi 0XopoHW npai i
NPOMKUCAOBOI 6e3nekn Ta BIANOBIAHO A0 MacliTaby BUMPOOHMLTBA Ta €HeproedeKTMBHOIO CroXMBAHHS
pecypcis;

3. AOTPMMaAHHA 3aKOHOAABYMX, HOPMATMBHUX Ta iHLWKWX BUMOr 3 AKOCTi, Be3neyHocTi Xap4yoBoi Ta
KOPMOBOI MPOAYKL, OXOPOHW npaLi, NPOMUCAOBOI Ta MOXEXHOI 6e3neku, OXOPOHU HaBKOAWLLHLOIO
cepepoBMLLa, BU3HAUEHMX EKONOTIYHUX AaCMEKTIB, EHEProedeKTMBHOCTI Ta pecypco3bepexeHHs;

4, MoAiNWeHHS pe3yAbTaTUBHOCTI KOPNOPATUBHOI IHTEFPOBAHOT CUCTEMU MEHEAKMEHTY LLASIXOM:

. 3MEHLUEHHSI BMNAMBY Ha HaBKOAMLUHE CepepoBULLE Ta 3anobiraHHs Horo  3abpypHEHHto,
nonepepXeHHs TpaBMaTU3My i NOripLLIEHHSA CTaHy 3A0P0B’A NpaLiBHUKIB;

M KOMIMAEKCHOIO PO3B’A3aHHA 3aBAaHb 3 OXOPOHW MpaLi Ha OCHOBI 3aTBEPAXEHUX Nporpam;

. BMKOPUCTaHHA NEPEAOBUX AOCATHEHb B raAy3i HayKu i TEXHIKM AAST MIABMLLEHHSA PiBHS €KOAOFIUHOI
6e3nekn Ta eHeproePpeKTMBHOCTI;

o iAneHTUdIKaLT, OLIHIOBAHHA i KOHTPOAKD HEBE3MEUYHUX UMHHMKIB, AKI MOXYTb BMAMHYTM Ha Xap4yoBy
6e3neKy NPoAyKLi;

. peryaipHe BAOCKOHAAEHHS PobiT 3 6e3neyuHoi ekcrnayaTalii eHepreTMuHoro 0bAaAHaAHHS Ta 3aKymiBAi
eHeproedeKTMBHOI NPOAYKLIT Ta NOCAYT i pO3P0OKKN eHEProePpEeKTUBHMX NPOEKTIB.

5. MOHITOPMHT NpOLECIB, OLiHKA PU3WKIB i CBOEYACHE BMKOHAHHA KOPUryBaAbHWX Ta 3anobiXHMX Ai,
CNpPAMOBAHMX Ha MOCTiIMHE MOAINWEHHA y coepi akocTi, 6e3neyHoCTi xapyoBOoi NPOAYKLIT, OXOPOHW npalLlj,
NPOMUCAOBOI 6€3MeKK, OXOPOHU HAaBKOAULLIHBOTO CEPEAOBHMLLA Ta EHEPrETUUHOIO MEHEAKMEHTY;

6. Ontumizauia po3noAiny AOACBKKX, MaTepiaAbHUX, EHEPTrEeTUUHUX | GiIHAHCOBMX pecypciB

7. MiABULLEHHA KOMMNETEHTHOCTI i MOIHGOPMOBAHOCTI MEPCOHAAY BCiX PiBHIB.
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ExoAoriuHi nporpamu, LLO AilOTb Ha NiAMPUEMCTBI
1. Mporpama 3amMiHM a3becToBMIiCHMX MaTepianiB Ha 2016-2023 poku, cnpsamMoBaHa Ha MiHiMizauito

PU3UKIB, NOB’A3aHNX 3 a36eCTOBMICHUMW MaTepianaMu Ta iXHbOO 3aMiHOO Ha BiAbLL 6e3neuHi.

2. Mporpama NoBOAXEHHA 3 Hebe3neuyHUMMU PeYoBUHAMU, LLIO HEraTUBHO BMNAMBAIOTbL HA atTMochepy Ta
IPYHTU, KOHTPOAIOE BUKOPUCTAHHSA Ta METOAU NMOBOAXEHHS 3 AGHUMU PEUYOBUHAMM.

3. Mporpama 3MeHLIEHHSI BIAXOAIB, pPO3pobAEHa AAA MPABUABHOIMO MAAHYBAHHA MOBOAXEHHA 3
BiAXOAQMMU, YTUAIZaLT, nepepobKu Ta iXHbOro MOBTOPHOrO BUKOPUCTAHHS.

4, Mporpama BAPOBAAXEHHS HaMKPALLUMX AOCTYMHMX TEXHOAOTIM, WO Ma€ Ha MeTi 3MEHLUEHHS
BUKOPUCTaAHHA NPUPOAHUX PECYPCIB YEPE3 BNPOBAAKEHHA PAAY 3aX0AIB 3 MOAEPHI3aLji niAnpruemMcTBa.

OCHOBHi €KOAOTiYHi NOKA3HUKU
BukopuctaHHa Boan, 376 152 m3
YTBOpPEHHS BipxoaiB (1-4ro KnaciB Hebesneku), 19,461 ToH

Buknan napHmkoBux rasis (CO2), 7 896,58 ToH

CouianbHi acnekTn Ta KaapoBa MOAITUKA 3araAbHUIM ONUC
KomnaHisi AOTPMMYETLCS NapasUrMu, LLO OCHOBA ycnixy Bi3HECY - Le AHAM.

KomnaHisi noBaxae npaBa AIOAMHU | HE AOMYCKAE AMCKPUMIHALIT 3 MOAITUYHMX, PEAITIMHMX, HALOHAABHKX,
reHAEPHUX, CTaTEBUX YW IHLLMX MOTHUBIB.

KomnaHisi Hapae pPiBHI MOXAMBOCTI Y NpaLeBAaLUTyBaHHI, NPodeCinHOMY 1 0COOUCTICHOMY 3POCTaHHI BCiM
cniBpobiTHMKaM. MPUHLMNOBUM AN KOMMNaHIT € HEBUKOPUCTAHHS AUTAYOI NpaLli.

KoaeKkc KOpnopaTMBHOI €TMKU BM3HA4Ya€ OCHOBHI MPWMHUMMN KyAbTYPW BIAHOCMH B KoMMaHii: BIAKPUTICTb,
TOAEPaHTHICTb, MOBary A0 AtoaMHW. B KomnaHii pitoTh: KaapoBa noaituka, CouianbHa NOAiTHMKa, MNoAiTMKa onaatu
npadui.

B KomnaHii ykhapneHO KOAEKTUBHMIA AOTOBIP, AKWI MIATPMMYE L MOAITUKM Ta PErAaMeHTYE B3aEMOBIAHOCUHM
MiX poboToAaBLEM | TPYAOBUM KOAEKTMBOM.

KomnaHis 3abesneuye pobOTOKO AOAEN 3 IHBAAIAHICTIO Ta TUX, SIKMX BIAHOCSTb AO «IPYnU PU3UKy». Lli
cniBpoBITHMKM MatoTb PiBHI NpaBa i MOXAMBOCTI.

KomnaHisi 3 moBaroto CTaBUTbCA AO BariTHUX XiHOK: 36epirae poboui micua Ha nepiop BiANYCTKU y 3B’S3KY 3
BariTHICTIO, NOAOraMK Ta AOTASIAY 3@ AUTUHOKO AO 3-X POKIB.

KomnaHis noBaxae npaBo CniBPobITHUKIB Ha NMPUEAHAHHS abo HenpUEAHAHHA AO TPYAOBMX MPOGCMIAOK,
UAEHCTBO y NPOodECiHMX OpraHidaLisx 3a ix BU60poM, a TaKoX MPaBo Ha 3aXMUCT CBOIX KOAEKTUBHMX IHTEPECIB.

KomnaHiss pobuTb BHECKM B 060B’sI3KOBI Ta AOBPOBIAbHI COLi@aAbHI NPOrpamu.

®iHaHCyBaHHA coliaAbHUX NporpamM MPUHOCKUTb KOPUCTb BCbOMY CYCMIABCTBY i 3a3BMYai HE 0OMEXYHOTbCS
AMLIE NpauiBHUKaAMW. KepiBHULTBO odYikye, WO KomnaHia 6yae npopoBXyBaTv ¢iHaHCyBaTW COLLiaAbHI
nporpamu i B Hanbamxuyomy mManbytHboMy. Lli BUTpaTH BinobpaxatoTbCsi B MEPIOAi iX MOHECEHHS.
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MiaTpuMUI NpauiBHWKIB B KOMNaHii 3aBXAM MPUAIASETbCS BeAMKa yBara. Bia nouatky noBHomacltabHOro
BTOprHeHHA Pocincbkoi ®epepadii 6yan BNpoBaAXEHI pAA Nporpam AAS NIATPUMKK NpaLiBHUKIB. Taki, aK:

P ponomora B penoKkalil NpauiBHUKIB Ta UAEHIB iXHIX POAMH 3 MICT aKTUBHUX BOMOBUX AiM, NOUYMHAIOUM 3
nepLuMx AHiB NOBHOMacLUTabHOro BToprHeHHsa Pocincbkoi ®eaepadii

P HapaHHA MaTepianbHOI MIATPUMKKU AN BIAHOBAEHHST 3pYMHOBAHMX/UYaCTKOBO MOLLIKOAXEHUX BYAUHKIB;

P NcCUXOAOTiYHa MIATPUMKA - MCUXOAOTIUHI OHAAMH-CECii, rpynu MIATOUMKK AAS APYXUH MOBiAi30BaHMX
NpauiBHUKIB, CMiAbHOTA areHTiB HapaHHSA  eKCTPEHO!  MCUXOAOTIYHOT  AOMOMOMM Ha  perioHaAbHUX
niANPUEMCTBAX;

P> 3anpoBapAXEHHST AUCTaHLINHOT GopMK POBOTU Ha Yac BiICbKOBOrO CTaHy;

P> CTBOPEHHSI EKCTPEHUX KaHaAiB KOMYHiKaLil 3i cniBpobiTHMKaMK (KOHTPOAb CTaHy 3AOPOB’A Ta Micus
nepebyBaHHs NpPaLiBHUKIB);

P HapaHHA MaTepiaAbHOT AONOMOTU NPKW BTPaTI PIAHUX NEePLLOT AiHiT CNOPIAHEHHS;
P HapaHHA MaTepiaAbHOI AOMOMOrM NpaLiBHUKaM, AKUX BYAO MOpPaHEHO B pe3yAbTaTi BiiCbKOBUX Ailf;
P HapaHHA MaTepiaAbHOT AOMOMOIM POAMHAM 3arMbAMX NpaLiBHUKIB.

TakoX  KepiBHULUTBO KoMnaHii BXWMAO HM3KYy 3axXOAIB AAS MIATPUMKKM MOBIAI30BaHMX NpaLiBHUKIB.
3anpoBapXeHO:

J HaAaHHA Pa3oBOi MaTepiaAbHOI AOMOMOTM NPU MOBIAI3aLT;
. 36epexeHHs Ta BUNnAaTa CeEPeAHbOro 3apobiTky;
. 3abe3nevyeHHs 06MyHAMPYBAHHSAM.

KepiBHMUTBO i Hapani Byae CAipayBaTM MOAITULI Ta nMopapaM Pi3HWUX HaALOHAAbHWX IHCTUTYTIB, | napareAbHO
3p0bUTb yce MOXAMBE, LLIOO NPOAOBXYBATU AIIABHICTb HaMKpaLMM i 6e3neyHrUM crnocobom, He 3arpoXyroUm
3A0POB’H0 MpaLiBHUKIB.

KinbKicTb NpauiBHMUKIB ByAa NpeACTaBAEHa HACTYMHUM YMHOM (CepeAHbOOBAIKOBaA NPOTSArOM POKY):

CepepHbO0bOAIKOBaA YMCENBHICTb MpaLiBHMKIB, 232 ocib
KiAbKICTb XiHOK, 67 0Cib
KiAbKiCTb YOAOBIKiB, 165 ocib
MatoTb AOAATKOBI rapaHTii, 69 ocib

IHBaniaK, 22 ocib

P03BWUTOK CUCTEMU BUHAropoA i NiAbr

MutaHHsa opraHisauii npaui Ta ymOBM onaatM B KomnaHii BperyaboBaHi KappoBOK MOAITUKOK KOMMaHii,
MoniTMkoto onaatv npaui, [MOAOXKEHHAMM 3 nNpemitoBaHHA CcniBPobiTHUKIB, CoLiaAbHOIO MOAITUKOLO,
KOAEKTMBHMM AOroBOpPOM, lNpaBuAaMu BHYTPILLHBOTO TPYAOBOIO PO3MOPAAKY, Y BIAMOBIAHOCTI A0 YMHHOIO
3aKOHOAABCTBA YKpaiHu 3 npadj.

BoHM 06yMOBAIOIOTb BMMAATM CMIBPOBITHUKAM YCiX PiBHIB, 3MiHW OKAQAIB, MEPEAiK i Po3Mipu coLianbHUX
BUMAAT, B TOMY UWMCAI MaTepiaAbHOI AOMOMOrM Yy BMUMNapkax XBOpobu cniBpobiTHMKA, HeobxiaHOCTI
onepaTMBHOrO BTPYYaHHS!, MPU HAPOAXEHHI AITEN, MO3MK Ha XWUTAO, AiIKyBaHHSI Ta HaBYaHHS CNiBPOOITHUKIB.
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MartepianbHa BMHaropoapa CniBpOBITHUKIB CKAAAAETbCA 3 KOMMEHCALIMHUX BUMNAAT | BKAOUAE BUMAATY
3apobiTHOI NAATH, LLO CKAAAAETbCA 3 TAPUPHOT YaCTUHM, MPEMIN, BUNAAT, rapaHTOBaHUX 3aKOHOAABCTBOM, i
COLiaAbHOTO NakKerTy.

Po3BWTOK nepcoHany

TpaauLUinHO LWopoKy KomnaHis peanidye nporpamu NiaABULLEHHST KBaAipikaLii cniBpobITHWKIB i3 3aAyUEHHSAM
NPOBIAHMX eKcnepTiB. [pauiBHUKKM BUPOBHMUMX Npodecii BiABIAYOTb 30BHILLHI cnewjani3oBaHi KypcH,
30KpeMa 3a CTaHAapTaMK SKOCTi, OXOPOHM MpaLi Ta TEXHIKM 6e3nekn Ha BUPOOHUUMX MIAMPUEMCTBAX.

KepiBHMKM | daxiBLi KomnaHii 060B'A3KOBO MiABULLYIOTb KBaAidikaLjito Ha 30BHILLHIX ceMiHapax i TpeHiHrax 3a
npodeciamu, 6epyTb yyacTb y crieuiani3oBaHUX KOHGEPEHLisX, popymax, BUCTaABKaAX.

LLlopoky cniBpobiTHUKK B6epyTb yuacTb B OUiHLI AOCSATHEHb i PO3BUTKY nepcoHaAy. CniBpoBbiTHUKK OTPUMYIOTb
OLHKY BAACHOI e(pEKTMBHOCTI i KOMMETEHLIN.

3a pesyAbTaTaMu LIOPIYHOI OLHKK AAS MpaUiBHUKIB GOpMytOTbCA MAaHM NPOPECIMHOrO PO3BUTKY, B AKMX
0cobAMBa yBara NpUAIAAETbCA HaBUYAAbHUM 3ax0AaM, LLO AoroMaratoTb CniBpoBITHUKY MiABULLYBATH PiBEHb
KOMMETEHLIN.

BiaHOCKMHM AcTapTv 3i CBOIMWM MNpaliBHUKAMK PEFYAOKOTbCA BIAMOBIAHUM 3aKOHOAABCTBOM i BHYTPILLHIMU
NOAITUKaMK, TakMMKU K [loAiTMKa npaB AOAMHM, CouiaAbHa MOAITMKA Ta [lOAITMKA BWMHAropoau, SKi
nepepbavaroTb CTBOPEHHA YMOB, MOXAMBOCTEN | CTUMYAIB AA CTUMYAIOBAHHSA 3aAyYE€HHA NPaLiBHUKIB.

KomnaHisi peanisyBana HaCTyMHi BHYTPILLHI MPOEKTU AAA CNIPUSAHHSA 3aAyUYEHOCTI CniBPOBITHUKIB:

> Mporpama «Po3BWTOK HacTynHumKiB». [porpama cnpsamMoBaHa Ha KapApOBY 3aXMLLEHICTb Ta Kap' epHUN
PO3BUTOK. Lie nanaHOBa nmiarotoBka NpoTarom 1-3 pokiB NOTEHUIMHMX KAHAMAATIB AAS MEPEMILLEHHS HA KAKOUOBI
KepiBHi nocaam 6isHecy.

> Mo3skoBuii LeHTP. MeTa NpoeKTy - 3ibpaTh iaei LWOAO NIABULLEHHA ebEKTUBHOCTI Bia CNiBPOOITHUKIB
KomnaHii. Lle A03BOASIE BUSIBUTU KpeaTMBHMX Ta MOTMBOBAHWX OCOOMCTOCTEW, SIKi FOTOBI B3SATM Ha cebe
ANIAEPCBbKY POAb Y TpaHcdhopmMaLiiHUX npouecax y 6i3Heci Ta, BOAHOUYAC, CTUMYAOBATM 3aAyUYEHHS iHLIKUX
npauiBHUKIB.

> LLIkoAa BHyTpiLLUHiX TpeHepiB. OCHOBHOK METO MPOEKTY € 0OMiH 3HAHHSAMMK Ta YCMilLHUM AOCBIAOM
BCEPEAMHI KOMNaHIT LUAAXOM HapaHHA MOXAMBOCTEN AAA camMopeaAisaLii cniBpobiTHUKIB..

AHTUKOPYMLUIMHA AISIAbHICTD

BianosiaHO A0 MOAOXEHHS NPO 3aX0AM 3anobiraHHS KOPNOPATUBHUM KOHOAIKTAM Ta KOHOAIKTaM iHTEpECiB B
KOMMaHii 3anpoBapXEHO AEKAapyBaHHSA MEPEAYMOB MOXAMBOIO KOHOAIKTY iHTEpeciB npauiBHMKaMu
KOMMaHin. Lle A03BOASIE MONepeAnTH CUTyalLlii, KOAM MPUBATHI IHTEPECH NpaLiBHUKa — TaKi SIK MOro NpodecinHi
3B'I3KM No3a KomnaHieto, abo Moro ocobucTti ¢piHaHCOBI aKTMBM MOXYTb BCTynaTW B peanbHe, abo ysaBHe
NPOTUPIYYA 3 BUKOHAHHAM HUM CAY>XXO0BMX 0O0B’A3KIB Ta BMAMBAE Ha OO’EKTMBHICTb Ta HeynepeAXeHiCTb
NPUUHATTA PilleHb, @ TaKOX Ha BUYMHEHHSI UM HE BYMHEHHA AiM MiA YaC BMKOHAHHS Hap@HWX MOMY
NOBHOBaX€eHb Ta BUKOHAHHA Nocap0BKX 060B’S3KiB.

B nopsaaky 3anpoBapXeHHs MpoLeAyp Mo npoTuail Kopynuii cAyxboto 6e3neku kKomnaHii 3aiMCHIOETbCA
000B’sI3KOBE MONEpPeAHE BUBYEHHA OAArOHaAIMHOCTI KOHTPAreHTiB nepep YKAAAAQHHSAM TOCMOAAPCbKMX
AOFOBOPIB, 3 METOK YHUKHEHHSA BUMAAKIB YKAAAGHHSA HEAOMYCTUMO PU3UKOBKMX, ab0 3aBiAOMO 3OUTKOBMX YrOA.
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3aBAaHHSA Ta NOAITUKA LLOAO YNPaBAIHHA GiHAHCOBUMUW PU3UKAMMK, Y TOMY YUCAI NOAITUKA LLLOAO CTpaxyBaHHSA
KOXXHOro OCHOBHOIO BMAY NPOrHO30BaHOI onepadii

Mpouec ynpaBAiHHA pU3MKaMK, - AMHAMIYHWI | 6e3nepepBHUI Npouec B KomnaHii, BiAOyBa€ETbCA Ha PiBHi
yrpaBAiHHSA [Pynoro Ta CKAAAQETbCS 3 HACTYMHUX OCHOBHWUX KOMMOHEHTIB: iAeHTUdIKaLIA PU3MKIB, aHaAI3 i
OLHKa PU3MKiB, KOHTPOAb Ta MOHITOPUHT PU3UKIB, KOMYHIKaLIT Ta KOHCYAbTaLT.

[pynu pusKKiB, SKi ineHTUdIKYye KOMNaHisi BKAHOUYAKOTb:

1. PeryasiTopHi pU3UKK - PUBUKU BUHUKHEHHSA 3OUTKIB Yy pe3yAbTaTi 3MiHWM 3aKOHIB UM PEFYASTUBHUX aKTiB,
HEBWKOHAHHS BUMOT HOPMATUBHMX MPaBOBMX aKTiB Ta YKAAAEHMX AOrOBOPIB, AOMYLLEHUX MPaBOBUX MOMUAOK
npu 3AIMCHEHHI AIIABHOCTI, HEAOCKOHAAOCTI NMPaBOBOI CUCTEMM, MOPYLUEHHA KOHTPAreHTamMuv HOPMaTUBHMX
NnpaBOBKX aKTiB Ta YMOB YKAGAEHMX AOrOBOPIB:

- HOpuanyHi;

- KomnaaeHc;

- AepXaBHOro peryAtoBaHHs Ta HarAsiay:
- PenytauiiiHi;

- KopynuiviHi.

2. ®iHaHCOBI PU3BUKK — PUBKMKK, NOB'A3AHI 3i CTPYKTYPOO Kanitany [pynu, CTpOKaMK akTMBIB Ta NacuBiB,
3HUXKEHHAM NPUOYTKOBOCTI, KOAMBAHHAMM BaAOTHUX KyPCiB TOLLLO:

- NiKBIAHOCTI;

- [MpOUEHTHI;

- BantoTHi.

3. KomepLiiHi pPU3UKK - pU3UKKN 3BUTKIB TOProBEALHOI Ta AOTiICTUYHOT AISIABHOCTI:
- LliHoBI (MpoaaXy/3akyniBAi);

- KoHTpareHTiB.

4, OnepauiiHi pUsrkn - pu3nkK 36UTKIB Yepes NpobaemMy 3 pecypcamu, NopyLLEHHST abo HEAOCKOHAAICTb
BUPOBOHMUMX 6Bi3Hec-npoueciB, opraHizauii BHYTPILIHIX npoueciB, HaBMWUCHMX ab0 HEeHaBMMWCHWX Ail
npauiBHKKiB [pynu abo iHWKX 0ci6, abo BHACAIAOK BMAMBY 30BHiLLHIX GaKTOPIB:

- KAiMaTHyYHi;

- Kaaposi;

- TexHOAOTUHI/TeXHIYHI;

- ExkoAoOriyHi;

- OnepauiHMX NPOLECiIB;

- @Di3MUYHOro BTPYYaHHS, Y TOMY YMCAI BTpaTU aKTUBIB;
- NOTiICTUYHI;

- IT;

- MaHaeMmil;
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- PU31KK BOEHHMX Aill/BNPOBAAXEHHSA BOEHHOTO CTaHy.

Y CBOIW AIAIABHOCTI KOMNaHis BUKOPUCTOBYE PiBHOMAHITHI iIHCTPYMEHTH YyNpaBAIHHA PU3UKaMMU:
- iAEHTUdIKaLIA PU3KKIB: eKCnepTHa AyMKa, NOPIiBHAAbHUIM aHaAI3;

- aHaAi3 Ta OUIHKA PU3MKIB: METOA EKCNepTHa AYMKa, MOAEAOBAHHS, CTPEC-TECTYBAHHS, CLEHaPHUN
aHaAi3, piHaHCOBMI aHaAi3, OLLIHKa KAHOUOBKX pU3MK-iHAMKaTOpiB (KRI), aHaAi3 30BHILLIHIX GaKTOPIiB PU3MKY Ha
PiBHI 1K OKpeMKX MiAPO3AIAIB, MPOEKTIB, Tak i Ha PiBHI pynn B LiAOMY;

- aHaAi3 KOHTpareHTiB, KOHTPOAb PU3WMKIB Ha OCHOBI PO3PaxyHKy Ta BCTAHOBAEHHS AIMITIB PU3BHKKY,
BKAKOUYAKOUYM AIMITU HA KOHTPAareHTiB;

- bopmMyBaHHA pe3epBiB AAA MOKPUTTS 3OUTKIB;

- METOAM yNpaBAiHHS BAAOTHOR MO3ULIED (baraHCyBaHHSI akKTUBIB Ta NacKUBIB, XEAXYBaHHS);
- METOAM YNPaBAIHHA PU3UKaMM AIKBIAHOCTI (ren-aHaAi3, MPOrHOo3yBaHHSA rPOLLIOBMX MOTOKIB);
- METOAM BHYTPILLHBOIO KOHTPOAIO Ta KOMMAGEHCY;

- edEeKTMBHA CUCTEMA 3BITHOCTI Ta MOHITOPUHTY;

- nAaH 3abeaneyeHHsa 6e3nepepBHOI AIIAbHOCTI;

- iHLWIi IHCTPYMEHTH.

OpraHizaujitHa CTpyKTypa ynpaBAiHHA pU3rkamu 6a3yeTbCs Ha MOAEAI «TPbOX AiHIM 3aXUCTy», Aka nepepbavae
PO3MOAIA BIANOBIAAABHOCTI 3@ KOHTPOAb Ta YNPaBAiHHA PU3UKaMW.

BiAnMoOBIiAHO A0  MOAEAI  «TPbOX  AiHIM  3aXWUCTy»  KEPIBHUKM  OMepauiMHMXx Ta  GYHKUIOHAAbHMX
NiAPO3AIAIB/NIANPUEMCTBA HECYTb OCHOBHY BIAMOBIAAABHICTb 3@ MOBCAKAEHHE YyNpaBAiHHA pu3nkamu. BoHu
YTBOPHOKOTb MEPLLY AiHi0 3axucTy. ®yHKLIT APYyroi AiHii 3axucTy - 3abe3neuyBaTi BUABAEHHSI Ta BHECEHHS
HOPMAaTMBHKUX BWMMOI Ta KPUTEPIiIB NMPUMUHATHOrO PIiBHA PU3WMKY Yy BHYTPILLHI HOPMATUBHI AOKYMEHTH, AAA
NIATOUMKKW Ta MOHITOPUHTY KOHTPOAKD PU3MKIB. 3AIMCHIOKOTLCA Ha PiBHI KepiBHWMUTBaA pynu KomnaHin. Tpeta
AiHISt 3axuCTy 3abe3neuyeTbCcs MIAPO3AIAOM BHYTPILLHBbOIO ayAuTy, KU OLIHIOE €DEKTUBHICTb ynpaBAiHHSA
pPU3NKaMKM K NEePLLOI, Tak i APYroi AiHil 3axucTy

BpasAuBiCTb AO UiHOBUX PUBUKIB
LliHoBMI p13KUK BiAHOCUTLCA MPYNOK0 A0 KOMEPLIMHUX PUSKKIB.

HecTtabinbHICTb CBITOBMX LiH Ha CMPOBUHY Ta 6ip)XOBi TOBapW MOXE BMAMHYTU Ha PEe3yAbTaTW AIABHOCTI Ta
npubyTKoBICTb Mpynu i KomnaHii. PU3nkn 36UTKOBOI TOPriBEAbHOT AIIABHOCTI.

3acobu 3HWXEHHS BNAMBY PU3UKY:

QikcyBaHHA 3aKyniBeAbHMX UiH Ta LUiH peaaisauii npoaykuji. Pi3HOMaHITHMIM aCoOPTUMEHT MPOAYKLII.
36anaHcoBaHMIM NOPTPEAb KAIEHTIB. THyuka noaiTMka npopax. CrpaTteriyHa AOBrocTpokoBa cniBrpausa 3
noctayaAbHMKaMn Ta AuBepcudikoBaHa 6asa noctavasbHUKIB. porpamu eHeprosbepexeHHs. KoHTPoAb
NPUBYTKOBOCTI TOProBKX OnepaLlii.
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Bpa3AuBICTb AO PU3HKY AiIKBIAHOCTI
P13KK AIKBIAHOCTI BiAHOCUTBCA pynoto A0 GiHAaHCOBUX PU3UKIB.

HemoxaunBicTb KomnaHii cBoe4acHO BUKOHYBaTU CBOT GpiHAaHCOBI 3060B’A3aHHA MOXe HEraTMBHO NO3HAYMUTUCA
Ha diHaHCOBUX pe3yAbTaTax.

3acobu 3HMXKEHHS BNAUBY PUSMKY:

MocTiMHa ¢iHaHCOBa OLjiHKa NOTOYHOI AifIAbHOCTI KoMnaHii Ta BianoBiaAHa HeobxiaHa peaKkuis Ha BIAXMAEHHS
BiA BCTAHOBAEHMUX LIAEN.

BpasAuBICTb A0 BAAIOTHOIO PU3UKY

BiaHocuTbes Tpynoto A0 diHAHCOBUX PU3KKIB. HecTabiAbHICTb YKPATHCbKOI FPUBHI Ta KOAMBAHHS BAAKOTHOMO
KYpPCY MOXYTb HEFraTUBHO BMNAMHYTM Ha KomnaHito/Ipyny.

3acobu 3HWXKEHHSA BNAMBY PUBUKY:

36anaHcoBaHa cTpaTeris npoaax, Lo 3abesneuye AOCTaTHI HAAXOAXKEHHS BAAOTHOI BUPYUKK [pynu.

BpasAuBiCTb AO KPEAUTHOIO PUSUKY

PU3nK BIAHOCWUTBCA AO KOMEPLIMHWUX PUBKKIB, LE PU3UK KOHTPareHTiB. HeBMKOHAHHA KOHTpareHtamu
diHaHCOBUX/AOTOBIpHMX 30060B’A3aHb MOXeE MPU3BECTU A0 3OUTKIB Ta HEraTMBHO BMAMHYTU Ha GiHAHCOBWN
cTaH Komnawii.

3aco6U 3HUXEHHST BNAMBY PU3KKY:

PerynapHuUit aHani3, nepeBipka Ta MOHITOPUHI KOHTPAreHTiB Ta AOFOBOPIB YKAGAEHWUX 3 HUMU. AKpeauTauis
(3aTBEPAXEHHS, NOrOAXKEHHSA) KOHTPAreHTiB Ta YMOB CniBnpaLji (aBaHCyBaHHS, BIATEPMiHYBaHHSA).

BpasAuBICTb AO iHLLINX PUSKKIB

PerynsiTopHi puU3uKku.

FOPMAMYUHI PU3KMKM MOXYTb MPU3BECTU A0 3O6UTKIB (PiHAHCOBMX, PenyTauiiHKX), CMPUYMHEHUX OYAb-SIKUM
HEBMKOHAHHAM AOFOBipHMX 3000B’A3aHb, MOPYLUEHHAM 3aKOHOAABCTBA, CYAOBMM MO30BOM/PilLEHHSIM,
aAMIHICTPATUBHUM CTATHEHHAM TOLLO.

3acobu 3HWXEHHS BNAMBY PU3UKY:

AOTPUMaAHHA BUMOI UYMHHOIO 3aKOHOAABCTBA Ta BHYTPILLHIX MOAITUK, @ TakOX BWKOHAHHSA AOrOBipHUX
3060B’13aHb. KOHTPOAb 3i CTOPOHM MpPaUiBHUKIB HOPUAMYHOIO AenapTaMeHTy 3a AOTPUMAHHSAM BUMOT
3aKOHOAABCTBA onepaLiiHMUMK Ta GYHKLiOHAaAbHUMK Niapo3aiAaMK. [TonepeaXeHH:A NpaLUiBHUKIB FOPUAMUYHOTO
AEMapTaMeHTy Yy pasi HEMOXAMBOCTI BMKOHAHHA AOTOBIPHMX 3000B’si3aHb CTPYKTYPHUMMU MiApO3AiIAaMUM Ta
nianpuemcteamu Fpynu 3 MeTOO MiHiMi3aLii NOTEHUIMHUX PUBKKIB.



TOBAPUCTBO 3 OBMEXEHOIO BIAI'IOBIAA/\bI-‘I’ICT}O «HAPI§EBVI Ll,bKVIVI LI,YKPOBVIVI 3ABOA»
(TOB «HAPKEBULbKHK LLYKPOBWUW 3ABOA»)
31260, XMeAbHULbKa 06A., XMEAbHULIbKMUIA PaMOH, CEAMLLE MICbKOTO TUMY HapkeBuui, Byaus 3aBoacbka, 6yaMHOK Ne 1,
TeA. (03845) 6-12-71
e-mail: ,

ACTAPTA-KUIB Koa EAPTIOY 41138561

ATPOMPOMXOAAIHT

KOMMNA@EHC PU3UKM MOXYTb NMPU3BECTU A0 36UTKIB (iHAHCOBWM, penyTauiiMHWiA), BHACAIAOK MOPYLLUEHHS
HOPMAaTUBHWX aKTiB, HAABHOCTI KOHOAIKTY iHTEpeCiB, NOPYLUEHHSA BHYTPILLIHIX MOAITUK, MOAOXEHb, NMPOLEAYp
Towo. 3acobamMu 3HUXEHHA BNAMBY € AOTPUMAHHSI BIAMOBIAHMX MpoueAyp, nepeabayeHux YUHHUM
3aKOHOAQBCTBOM Ta BHYTPILLIHIMM MOAITUKAMM, MOAOXKEHHAMMU, NMPOLEAYPaMU TOLLO, KOHTPOAb 3i CTOPOHMU
npauiBHUKIB MIAPO3AIAY KOMMAAEHC 3a AOTPUMAHHAM HOPMAaTUBHUX aKTiB, BHYTPILLIHIX MOAITUK, MOAOXEHb,
NPoLEeAyP TOLO onepauiftHUMKU Ta QYHKLIOHAABHUMKU MIAPO3AIAAMM, MIABULLEHHA pPiBHA 06i3HAHOCTI
nepcoHaAy 3 NMTaHb KOMMAQEHC.

PenyTtauiHi pusnkn - HEBIAMOBIAHI All napTHepiB, kepiBHUMUTBA abo chiBPOBITHUKIB MOXYTb 3arpoxyBaTu
penyTauii [pynu, WO Npu3Beae A0 NOripweHHs penyTauil. LAaxamu 3HUXEHHS BIAMBY PU3UKY € BiAKpWTa Ta
NPOaKTUBHA MOAITMKA CMiAKYBaHHS, BIAMOBIAHI MAAHW pearyBaHHS Ha HaA3BMYaMWHI cuTyauii, NiABULLEHHSA
€TUYHOI NOBEAIHKK CriBPOBITHUKIB.

PU3MKK AEPXABHOIO PErYAIOBAHHSA Ta HarAsiAY - 3MiHU y diCKaAbHMX, MOAATKOBUX abo iHLLMX 0OMeXyBaAbHUX
HOPMATUBHUX aKrax, 30Kpema, 3MiHW B 3aKOHOAABCTBI MOB’A3aHi 3i 3MEHLWEeHHAM (YHUKHEHHAM) BMAMBY
AISIABHOCTI Tpynn Ha 3MiHy KAiMaTy, BBEAEHHS AOAATKOBMX BUMOI PO3KPUTTA HediHaHCOBOI iHPopMaLli.
3HUXEHHSI BMAMBY PU3MKY BiABYBAETLCS LUASXOM AOTPUMAHHS Ta MOHITOPWHIY PEryASTMBHOIO CepeAoBMLIa,
yyacTi y rany3eBux acoujauifix 3 MeTor NPeACTaBAEHHS iHTepeciB [pynn, BXUTTS 3aX0AIB LWOAO 3MEHLLEHHS
BMNAUBY AIIAbHOCTI pynn Ha 3MiHY KAiMaTy, 30Kpema MiABULLEHHA eHeproedeKTMBHOCTI, BUKOPUCTAHHSA
aAbTEPHATUBHUX AXEPEA eHeprii, NiABULLEHHA ePEKTUBHOCTI BUKOPUCTAaHHA MPUPOAHMX PECYPCIB.

KopynujnHi PU3UKM - HEMOXAMBICTb KEPYBATU KOPYMLIMHUM PU3MKOM MOXE 3aLLKOAMTM penyTauii [pynu Ta
BMAMHYTM Ha @iHaHCOBI pe3yAbTaTu. YNpaBAiHHA PU3MKOM BiAOYBa€ETbCA 4epe3 CyBOpe AOTPUMAaHHSA
AHTUKOPYMLiMHOT MNOAITUKM Ta KOHTPOAb AOTPUMAaHHS.

®iHaHCOBI PU3KKM.

OKpiM pU3MKY AIKBIAHOCTI Ta BaAtOTHOIO pU3KKy 'pyna BUAIASIE MPOLEHTHUIN PU3KK. 3MIHW MPOLEHTHUX CTAaBOK
MOXYTb BMAMHYTM Ha ¢iHaAHCOBI pesyAbTati. MiHiMi3aliel0o HeratTMBHOrO BMAMBY MPOLEHTHOrO PU3KUKY €
cTparTeris ¢iHaHCyBaHHA, WO crnpsMoBaHa Ha yrnpaBAiHHA MPOUEHTHUMU PUSUKAMM.

OnepaujirHi pusmKu.

KAIMaTUuHi pU3MKU BKAKOYEKOTb HECMPUATAMBI MOTOAHI, 3MIHW y CBITOBOMY KAIMaTti YMOBM MOXYTb MaTu
HeraTMBHWUI BNAMB Ha NEPCOHAA, NOCiBK, TBAPUH Ta NPAMI HACAIAKM AAA COBIBApTOCTI NPOAYKLL.

3aco6U 3HUXKEHHA BMNAUBY: PO3MILLIEHHST Bi3HEC-MIAPO3AIAIB [PynNKu B PiBHUX KAIMATUUHUX 30HaX YKpaiHu AAs
3abe3neueHHs reorpadivyHoi AnBepCcUdIKaLii pu3nKy, NpodecinHe ynpaBAiHHS Ta BUKOPUCTAHHA NepeA0BUX
TEXHOAOTIM, PI3HOMAHITHUI aCOPTUMEHT MPOAYKLIT, CydacHi arpoOHOMIYHI pilLEeHHS.
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KappoBi pu3MKKW. PU3MKKM MOB’A3aHi 3 BIACYTHICTIO AOCTaTHLOI KiAbKOCTI KBaAidikoBaHOro nepcoHaAy,
HEeAOCTaTHbOKD MOTUBALIEND, PU3MKOM LUIAXpanucTBa Ta HE3AKOHHMX AIM MEPCOHaAy, MOXYTb HeraTMBHO
BMAMHYTU Ha AiSIAbHICTb pynn. 3acobu aaa MiHiMI3aUiT pu3nKy: NpodeciiHi nporpamm NiAroTOBKM Ta PO3BUTKY
nepcoHany, 'pynoto iHiuiMoBaHi KiAbKa OCBITHIX MPOEKTIB AAS 3a0XOUEHHSA MOAOAI A0 BMbBOpPY npodecii B
CiAbCbKOMY TOCMOAAPCTBI Ta CNpPUSHHA NPUBAOAMBOCTI ranysi AAA ManbyTHIX MpauiBHWKIB, 3anpoBaAXeHO
CTaXyBaHHA AAA CTYAEHTIB 3 MNEPCNEKTUMBOIO NpaueBAALUTYBaHHSA, BAOCKOHAANONOTLCA MaTepianbHi Ta
HemMartepiaAbHi NporpamMu MOTMBaLLii MepCoHaAy, CTBOPHOETLCA KAAPOBUIA pe3epB, 3aMpoBaAXEHI KOHTPOAb Ail
NnepcoHaAy Ta BHYTPILLHI CUCTEMM YNPaBAIHHA NEPCOHAAOM.

TEeXHOAOTIYHI/TEXHIUHI PU3MKK - NOTiPLLIEHHS AKOCTI MPOAYKLLT MOXe HeraTMBHO BMAMHYTM Ha penyTauito [pynu
Ta BIAHOCWMHM i3 3aMOBHUKaMW. BUKOPUCTaHHS 3aCTapinoi TEXHIKM MOXE CMPUUMHWUTM 3a coboto BTpaTy
NPOAYKTUBHOCTI. AASI BHUXKEHHSA PiBHSA BMAMBY PU3UKy [pyna 3acTOCOBYE: NporpaMmu MoAepHidaLii YnpaBAiHHA
AKICTIO Ta cepTudikauif, Po3POOAEHi i AitOTb BHYTPILLHI CUCTEMMK YNPaBAIHHSA, BAOCKOHAAEHHST iCHYHOUMX
BUPOOHUUMX MPOLLECIB Ta TEXHOAOTIN, pileHHA R&D.

EKOAOTiUYHI  pM3MKW. BHaACAIAOK 3MiH y CBITOBOMY KAiMaTi, €HepretmMuyHii MOoAITUUi Ta nepexoay AO
HU3bKOBYIAELIEBUX TEXHOAOTIN pyna mMoxe 3iTKHyTUCS 3 BiAbLL BUCOKMMM LIHAMW Ha CUPOBUHY Ta 3MiHOHO
nonuty Ha npoaykuito Mpynu. Pusmnk napHukoBux rasie (IlN). Hectaua BoAM MOXe HeraTMBHO BMNAMHYTU Ha
AIIAbHICTb. 3HWXXEHHST BMAMBY PU3UKY BiADYBaA€ETbCA 3@ PaxyHOK NPOPECIMHOro ynpaBAiHHS Ta BUKOPUCTAHHS
nepeAOBMX TEXHOAOTIM, 3aCTOCYBaHHA Cy4aCHUX arpOHOMIYHMX pillleHb, BNIPOBAAXEHHS eHeproepeKTMBHUX Ta
HU3bKOBYIAELIEBMX TEXHOAOTIN Y BUPOOHUUI NpouecH Ipynu, CyBoporo KOHTPOAO 3a BUknaamu NN Ta peanizauii
nporpam, CNpsMOBAHUX Ha iX 3MEHLIEHHS, MOKPALWEHHA BUPOOHWYMX MPOLECIB, CNPSAMOBAHUX Ha
3MEHLUEHHS BUKOPUCTAHHSA BOAW.

Puankamu onepauiiH1x npoueciB € HepOAiKM abo MOMWAKM B OpraHisauii BHYTPILHIX NpPOLECIB,
HaBMWCHI ab0 HEHAaBMMUCHI Aii NpaLuiBHUKIB ab0 iHWKWX OCi6 MOXYTb HEraTUBHO NO3HAYMUTUCS Ha GiHAHCOBOMY
cTaHoBMLi KomnaHii/ Mpynu. 3acobu ynpaBAiHHA pU3nkamMmu: epekTMBHa CUCTEMA BHYTPILUHbOTO KOHTPOALD,
HasABHICTb Bi3HEC-NpoLECiB, pernaMeHTiB, BU3HAUYEHHS BiANOBIAAAbHUX OCI6.

PU3nkn GisMYHOro BTpyYaHHs, y T.4U. BTpaTa aKTMBIB -CTUXIiMHI Anxa, Noxexi, norpabyBaHHS, LLaxpancTBo TOLLO.
Takox AO LI€ET rpynu pU3nKiB BIAHOCUTLCA BIAKPUTTA PUHKY CiIAbCbKOrOCNMOAAPCBKMUX YriAb AASI MPOAAXY MOXeE
CMOHYKaTU AESKMX BAACHMKIB 3€eMEeAb MPOAATM CBOI 3EMEAbHI AIAAHKM 3aMiCTb MPOAOBXEHHSI AOrOBOpPIB
OpeHAM 3eMAi. LLIASIXM 3HMXKEHHS BNAMBY PU3WMKY: CTPaxyBaHHSA aKTUMBIB, MOHITOPWMHI Ta KOHTPOAb Ajl
CniBpOBITHMKIB 3i CTOPOHM BHYTPIiLIHBLOI He3neku, B T. 4 iHGOpMaLiMHOI, BiAeO Harasp, 3abesneveHHs i
AOTPUMAHHS NOXEXHOT 6e3neku, 30iAbLLIEHHSA YaCTKM AOBTOCTPOKOBKX AOTOBOPIB OPEHAM 3eMAI (A0 49 POKiB),
MOHITOPUHI 3aKOHOAABCTBA LLOAO MeXaHi3MiB Ta NpaBuA NMPOAAXY 3EMAI.

NOTICTUYHI PU3HKMN. MpobAemKU 3 AOTICTUKOIO MOXYTb HEraTMBHO BMAMHYTM Ha CTOCYHKM 3 KAIEHTAMM Ta
NnopyLnTK onTMManbHe ¢yHKLiOHYBaHHA 6i3Hec npoueciB. HasaBHICTb BAACHOI Mepexi eneBaTopiB AAA
3€PHOBMX Ta OAIMHWUX KYABTYP Ta BAGCHOIO 3aAi3HUUYHOIO NapKy 3HWXYE PiBEHb AOTICTUUHOIO PUSKKY.
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P13uKkK, NoB’a3aHHi 3 iIHGOpPMaLLIMHUMK TEXHOAOTISIMU - BTPATa UM BUTIK AAHUX MOXE HEFATUBHO MO3HAYMUTUCS
Ha diHaHcoBOMY cTaHoBMLL Ta penytauii Ipynu. 3acobamu MiHiMi3aLUii PU3MKYy € BMPOBAAXEHHA CUCTEM
3axucTy iHhopMmaLii Ta ynpaBAiHHA Kibeppuankamu, NAaHyBaHHA 6e3nepepBHoOCTi HisHecy (BCP IT), xmapHi
cucTeMu 36epiraHHA, CUCTEMU HE3ANEXHUX CEPBEPIB Ta PE3EPBHI CUCTEMM.

Hachiakn naHaemii (COVID-19, Bicna maBn TOLW0) MOXYTb HEF@TUBHO BMAMHYTU Ha AiSIAbHICTb KOMMaHii.
3aco6U 3HWXEHHS BNAMBY PU3KKY:

IHTEHCMBHA KOMYHiKaliMHa Ta MPOCBITHULbKA KaMMaHis cepep NepcoHaAy LOAO PU3MKIB, MOB'A3aHUX 3
naHAEMIelo, 3 METOK CrPUAHHSA i1 3anobiraHH, CTBOPEHHS MOXAMBOCTEN BipAAAEHOI PoOOTU AAA ODICHMX
npauiBHMKIB, BKAIOUAOUM 3a0e3neveHHst BCiM HeobxiaAHUM obAapHaHHAM, MaTepianamu Tollo. CnpusiHHSA
AOTPUMAHHIO OCOOUCTOI TirieHW Ta PO3NOBCIOAXEHHS MUIOUMX | AE3iHOIKytoUuMX 3acobiB AN BUKOPUCTAHHSA
npauiBHUKaMK, a Takox AN 0OAaAHAHHSA Ta MiCLb 3araAbHOr0 KOPUCTYBAHHS.

PU3NKM BINCbKOBUX Aill/BBEAEHHA BOEHHOrO CTaHy MatoTb HEraTMBHUI BMAMB Ha MPOAOBXeEHHA Oi3Hec-
NPOLECIB, LLIO BKAKOYAE:

- MobiAizaLito, 3a60pOHY Ha BIAPAAXKEHHSI, BTPATY (B TOMY UMCAI CMEPTb) NPaLLiBHUKIB;

- NOLKOAXKEHHS aKTUBIB;

- HEMOXAMBICTb AIIABHOCTI Uepe3 BOMOBI Ail Ha OKPEMUX TEPUTOPISX;

- HEAOCTaTHICTb i HEMOXAMBICTb OTPUMAHHS AOCTaTHbOI KiAbKOCTI TOBapHO-MaTepiaAbHUX LiHHOCTEN, NaAMBa
TOLLO;

- PYMHYBaHHS AOTICTUUHUX AQHLIOTIB;

- TPYAHOLLi B OTPUMaHHI AOCTATHIX MOCAYr AAs 3abesneuyeHHsa BUPOOHMUMX | poboumx npouecis
(BOAOMOCTaYaHHSA, EAeKTpOnocTauaHHs, IHTEPHET TOLLLO).

3aco6U 3HUXEHHST BNAMBY PU3KKY:

CTBOPEHHA HOBMX AOTICTUUHMX MapLUPYTIB, NOLIYK HOBUX KOHTPareHTiB. CTBOPEHHSA MOXAMBOCTEN BiAAAAEHOT
POHOTU AASt ODICHMX NPALIBHUKIB, BKAIOUAOUM 3ab6e3neueHHs BCiM HeObXiAHUM 0bAaaHaHHAM, MaTepiaraMu
ToWwo. BpoHOBaHHA MpaUiBHUKIB CTPOKOBOI CAYXOW. [MpOBEAEHHA KOMYHIKaLLIMHO-NPOCBITHULLKOI KamMmnaHii
cepep NepcoHany 3 NUTaHb HapaHHA MEAWMYHOI AOMOMOrM Ta eBakyaLii. ObAaLTyBaHHS aBapiMHUX MYHKTIB
(NyHKTIB  He3namHocTi). MpruabaHHA AOAATKOBOro HeobxiaHOro obAapHaHHS Ta MaTepianiB  (axepena
6e3nepebilHOro XUBAEHHS, reHepatopu, Starlink Ta iH.).

Onuc AisinbHOCTI Y cdepi AOCAIAKEHD Ta iHHOBaLLIM

KomnaHisi akTMBHO MPaKTUKye BMKOPUCTaHHS hardware - ApOHiB, AaTUMKIB 00AiKy naavBa Ta GPS-TpekiHry
TEXHIKM, 3aMpoBaAXKeEHA cUCTEMA ynpaBAiHHS arpobisHecom - AgriChain.

KomnaHiss MoaepHi3ye o6AaaHaHHA Ha NOCTiMHIM OCHOBI.
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nepioa He Byad, B

Hnmoripil NeponeKkTUEN NOABALIION possiy (8 ToMy wroal GODMERIS BPO SANTTH Y9 oM R
Komnania axiMeHo rpakimkye Brukopretans Nardware - Apois, aataukis o0alky nasdea 1@ GPS 1perinry
e HIK, SulIPORBAREHE CHETOME YHPRBATHHI 2ipebisHecom - AgriChain

KomMngnis MOASPHIZYE OOABAHAHHA HE NOCTIHHIM OCHOBI,

Kopnoparipue yripasainss
FANPUEMETBO HE € BMITEHTOM UIHHUX NanepiB, WHHI nanepu akoro AoHYWEeH 40 Toprie Ha GoHpoBHX Bipxax
abo LWopo WHMUX NAaneplB Aroro 3aIHCHEHO nyBAMHY nponosuio.
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