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IHpOpMaLLA PO OCHOBHY AiIAbHICTb
OpraHizaujiHa CTpyKTypa Ta Onmc AiSAbHOCTI NiANPUEMCTBA
ToBapUCTBO 3 0OMEXEHOI BiANOBIAAABHICTIO «HOBOOPXMULBbKUIA LIYKPOBUIA 3aBOA»,

kKoa EAPOIOY 38960990, 3apeecTpoBaHe BiANOBIAHO A0 3aKOHOAABCTBaA YKpaiHu 1 avctonapa 2013 p.Ta e
pe3npeHTOM YKpaiHu.

OCHOBHa AisiAbHICTb KomnaHii - ue BUpoBOHMULTBO LyKpy, ONTOBa TOPFiBAS LYKPOM Ta NMOBIYHUMK NPOAYKTaMM
Noro BUpoObHMLITBA.

HOpuanuHa appeca: 37714, NMoataBcbka 06A., A\yOEHCHKMIA P-H, CEAULLIE MICbKOTO TUMY HOBOOPXULbKE, BYAMLSA
LieHTpanbHa, 6yAnHOK Ne 2.

Mera, Uini Ta cTpaTerii AOCArHEHHS LUX LAEH
KomnaHisi 3apekoMeHAyBana cebe ik HaAiiHWI NapTHepP i nocTavyanbHUK.

KomnaHiss Mae CUAbHY YNpaBAIHCbKY KOMaHAY Ta MOTMBOBAHWI KAKOYOBMIM MepcoHan 3 6aratopivyHum
AOCBIAOM pobHOTH.

YMOBM 3AIMCHEHHSA AIABHOCTI B YKpaiHi

Moaii, Wo npusBeAn Ao aHekcii Kpumy Pociricbkoto ®epepadieto y AoTomy 2014 poky, Ta KOHAIKT Ha CXOAI
YKpaiHu, Wwo po3noyaBcsa HaBecHi 2014 poKy, AoTenep 3aAMLLIAOTbCS HEBPEryAbOBaHUMU. 24 AtoToro 2022
poky Pociicbka Pepepallis po3novyara BOEHHE BTOPrHeHHs B YKpaiHy. Y pesyabtaTi, Ypsaa YKpaiHu 3anpoBaavB
BOEHHWI CTaH Ha BCiK TepuUTOpIi KpaiHK.

BiaAnoBiAHO AO 3aKOHY NMPO BOEHHWIM cTaH HBY 3anpoBaanB HU3KY TMMYACOBMX 0OMEXEHb, SIKi MatoTb BMAMB
Ha €KOHOMIUHi YMOBM, Y TOMY UMCAI OOMEXEHHA Ha MiXHAPOAHI NAaTexi B iHO3EMHIN BaAtOTi, BCTAHOBAEHHS
oodiliMHOro Kypcy 0bMiHy BaAkOT cTaHOM Ha 24 atotoro 2022 poky Ha piBHi 29,25 rpuBeHb 3a ponap CLUA Ta
NPU3YNMHEHHA AeBETOBKX ONepaLin 3 paxyHKiB PE3MAEHTIB AePXaBH, iKa 3AIMCHMAA 30POMHY arpecito NpoTu
YKpaiHu.

CraHom Ha 20 annHa 2022 poky HBY miaBuLLMB 0diLiMHKI Kypc A0Aapa Ha 25% Ao 36,57 rpH 3a 1 ponap. 3
yepBHA 2022 poky HBEY niaBMWKB cTaBky pediHaHcyBaHHA 3 10% po 25%. Lii 3axoan Byan cnpsiMoBaHi Ha
36epexeHHss  cTabinbHOCTI  diHaHCOBOI cucTeMu  YKpaiHW, NIATPUMKY 36poriHMx Cua  YkpaiHu Ta
OYHKUiOHYBaHHS KPUTUYHOI iHPPaCTPYKTypH.

IHASILIA nocKMAMAACS Nepea BiNCbKOBMM BTOPTHEHHAM i MPOAOBXMAA 3POCTaTH NiCAS POCIMCbKOro BTOPrHEHHS
B YKpaiHy 24 AtoToro. MpoAyKTH XapuyBaHHS Ta NaAMBO 3a3HAAW HAWBULLMX CTPUOKIB B LiHI Yepe3 CTPIMKUI
nonut i 3601 B AaHUOrax nocrayaHHs. MopyLieHHs AOTiCTUKKM Ta 36iAbLLEHHSI BUTPAT Ha BUPOOHMULITBO pa3oMm 3i
3POCTaHHAM CBITOBMX LiiH HA €EHEPrOHOCIT NPOAOBXYIOTb MIATPMMYBATH IHOAALiIO B YKpaiHi.

15 6epesHa 2022 poky BepxoBHa Papa YkpaiHu nNpuiHAA@ HACTYMHI NOAATKOBI 3MiHW AO 3aKiHUEHHS Al
BOEHHOIO CTaHy:

- CKacyBaHHS aKUM3HOMO NOAATKY Ha NaAbHe Ta 3HWXeHHA cTaBku MNAB Ha imnopTHe nanbHe 3 20% A0
7%;

30 BepecHA 2022 poky akuM3HUI 36ip Ha NaAMBo 6yAo BiAHOBAEHO Ha piBHI 100 eBpo 3a 1000 AiTpiB, KpiM
notpeb MiHOH6OPOHM NiA Yac BOEHHOTO CTaHy;
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- 36iAbLLUEHHS AIMITY PiYHOrO 060POTY AASl 3aCTOCYBAHHS CMPOLLEHOT CUCTEMU OMOAATKYBAHHSA Ta CrAATU
€AMHOro nopatky 3 10 MiAbMOHIB rpMBeHb A0 10 MIAbSIDAIB TPMBEHb, BCTAHOBAEHHS MOAATKOBOI CTaBKK Y
PO3Mipi 2% 6e3 0OMEXEHHA 3a KPUTEPIEM KiAbKOCTI NpaL,iBHUKIB;

- 3BiAbHEHHS 3€MAEBAACHUKIB BiA CNAATM 3€MEABHOTO NOAATKY Ta OPEHAHOI MAATK 3a 3EMAKD Y perioHax
BEAEHHS BGOMOBMX AiM, abo Ha TepuTopiaX, AKi TMMYaAcOBO OKyrnoBaHi abo 3abpyAHEeHi BiiCbKOBMMM
6oenpunacamu (Nnepeik Takux Teputopin byae BuaHaueHo KabiHeTom MiHicTpiB YkpaiHu); nepioa 3BiAbHEHHS
BiA onopaTkyBaHHA - 3 BepesdHsa 2022 poky no 31 rpyaHs POKy, HACTyMHOro 3a POKOM, B sikoMy byae
CKacoBaHO Ait0 BOEHHOIO CTaHy;

- 3BIAbHEHHS BiA OMOAATKYBaHHSA onepalin i3 A06pOBIAbHOI nepepadi ToBapiB i HAAaHHA MOCAYT
36porHMUM crMAaM YKpaiHW Ta Miapo3airamM TepUTopianbHOT 0OOPOHH;

- LTPadHi caHKLIi 3a NOPYLUEHHA NOAATKOBOrO 3aKOHOAABCTBA HE HAKAAAAAMCS;

- BKAKOUEHHST cymu [TAB, cnaaueHoi Ha BapTicTb NpuaBaHMX TOBAPIB i MOCAYT, AO MOAATKOBOIO KPEeAUTY
Ha OCHOBI NEPBUHHOI AOKYMEHTAaLLii 3aMiCTb peECTpaLlii MOAATKOBUX HAKAGAHUX Y EAMHOMY PEECTPI NOAATKOBMX
HaknapHKX (EPIH) (peectpalito NoAaTKOBMX HakAaaHWX Y EPIMH 6yae 3aBepLueHo npoTsrom 6 MicsiliB nicas
CKacyBaHHSI BOEHHOTIO CTaHy);

- ckacyBaHHS Ha 2022 pik eKOAOTIUHOIO MOAATKY AAS MIAMPUEMCTB, PO3TaLLOBAHUX B paliOHax BEAEHHS
601M0BUX A, aBO Ha TUMUYACOBO OKYMOBAHUX TEPUTOPISIX.

Y 6epesHi 2022 poky ypsiA 3anpoBaAMB HYAbOBY KBOTY Ha €KCMopT MiHEepaAbHUX A0BPUB, BEAMKOI poratoi
Xypao6u, mM'sica BEAUKOI poratoi Xypobu, XuTa, rpeuku, npoca, Lykpy Ta COAi, NPUAATHOI AAS CMIOXMBAHHSA.
EKCnopT nweHuLi, KYKypyA3H, Kypsadoro M'sica, f€lb Ta COHSLUHMKOBOI OAil MiAASITa€e AiLleH3yBaHHIO. EkcrnopT
NPUPOAHOIrO rady 3abopoHEHO.

MicAst pocCiicbkoro BTOPrHEHHST B YKpaiHy MOpPCbKi nopTn 6yaM 3abAOKOBaHi, TOMy BaHTaXxHi nepeBe3eHHs
YopHMM i A30BCbKMM MOPAMW MPUNMHUAMCA. BaHTaxHi nepeBe3eHHs MPOAOBXYBaAW 3AiIMCHIOBATUCSH
3aAIBHUYHMM TPAHCMOPTOM | BaHTaXXHMMKW aBTOMOBIAAMMU.

22 mnHa y Ctambyai (TypeuuunHa), Pocis, YkpaiHa Ta OOH nianucanv yropy npo po3BAOKyBaHHA TPbOX
YKpaiHCbKUX NOPTIB Ha YopHOMY MOPI AASE €KCNOPTY NPOAOBOALCTBA. 1 cepriHa 2022 poky 3 OAeCbKOro nopTy
Breplle, 3 no4yatky POCIMCbKOro BTOPrHEHHSA, BUMLLAO CYAHO 3 YKpaiHCbKMM 3epHOM. 3epHoBa yroaa byaa
npoAoHroBaHa y AMctonaai 2022 poky Ha 120 aHiB, a notiMm y 6epesHi 2023 poky Lie Ha 120 AHiB.

YKpaiHCbKUIM ypsip BXMBAB PiSHOMAHITHUX 3axOAiB AAA MIATPMMKM CiAbCbKOrO rocrnopapctea B YKpaiHi.
3aTBEPAXKEHO MEXAHI3M AEPXXaBHMX rapaHTii 3a KpeAMTaMM MaAmKX i cepepHix GepMepCbKnx rocnopapcTts. 3
6aHkaMK 0O6roBOpPIOBaBCA OKPEMMUIA MeXaHi3M KPeAUTYBaHHSA AAA BiAbLL BEAMKUX arpOKOMMaHiMn.
EkoHOMIUHe 3pocTaHHA YKpaiHW 3aAexWTb BiaA MOAOAAHHSA POCIMCbKOro BTOPrHEHHSI B YKpaiHy, YCnilHOro
BMpPOBaAXKEHHS HEOOXiAHWX pedopm, cTpaTerii BiAOYAOBU YKPAiHCbKMM YPSIAOM Ta criBrpaLi 3 MiXkHapOAHUMMU
AOHOpaMMU.

TpvBatoua NOAITUYHA Ta EKOHOMIYHA HEBU3HAUEHICTb 36epiraeTbCcsi BHACAIAOK BIMCbKOBOro BTOPrHeHHs Pocii
B YKpaiHy B AoToMy 2022 pOKy, i BOHa NPOAOBXYE BMAMBATU Ha EKOHOMIKY YKpaiHK Ta 6i3Hec KomnaHii.

EKOHOMIiYHi MOKa3HUKH
Y 3BITHOMY NEPIOAi NIANPUEMCTBOM AOCATHYTO HACTYMHI PE3YALTATU AISABHOCTI:

EKOHOMIUHI MOKa3HUKHK, TUC. TPH
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YUnctuii poxia (BMpYyUKa) Bia peaaizalii npoaykuii (toapis, pobit, nocayr), 516 055

YUnctuin piHaHCOBUI pe3yAbTaT: NPUBYTOK (+)36MTOK (-), 39 645

KAloUOBI pesyAbTaTtn

Xowm cupun, 178 611,133 1.
Menasca, 8 383 1.

LUykop, 34 301,77 .

NiKBiAHICTb Ta 3060B’13aHHSA

CraHom Ha 31.12.2022 p,

O60poTHI akTBK, 167 546 TUC. TPH.

HeobopoTtHi aktnBK, 120 278 TUC. IpH.

AOBrocTpoKkoBi 3060B’s13aHHSA (TEPMiH noralleHHs binblie 1 poky), 44 176 TUC. IpH.

MoTouHi 3060B’A3aHHSA (TEPMiH noralueHHs A0 1 poky), 137 673 TUC. rpH.

dakTopu, AKi BNAMBatoTb ab0 B NOAAAbLLOMY MOXYTb BIAMHYTU Ha AIKBIAHICTb: YMOBW ONAATU 3@ KOHTPaKTaMM,
KypC BaAKOT NpW po3paxyHkax, 3MiHW BapToCTi TOBapiB, PobiT, MOCAYT; KOHKYPEHLIA B AaHil cdepi AISAbHOCTI.

MMiaxia AO yNPaBAIHHS AIKBIAHICTIO MOASiIra€ B TOMY, W06 3ab6e3neyunT, HaCKiAbKM Lie MOXAUBO, Te, o6 3aBXAM
MaTh AOCTaTHIO AIKBIAHICTb AASS BMKOHAHHS CBOiX 3000B’fi3aHb, KOAM BOHW OyAyTb HaAEXHUMW, AK B
HOPMAaAbHUX, TaK i B CTPECOBUX YMOBAX, HE 3aBAAIOUM HEMPUMHATHMX BTPAT abo pU3MKY 3aBAATM LUKOAM
penyTaujii Komnawii.

Cranuii po3BUTOK

MpioputeTamn MOAITUKK 3i CTAAOro PO3BUTKY €: 3abe3neyeHHss BUMCOKOI AKOCTi Ta 6e3neyHocCTi xapyoBol
NPOAYKLLi, 3aA0BOAEHHS BUMOT CMOXMWBaYiB, EKOAOTiYHa Ta NpoMuUcAoBa Besneka, 0XopoHa npalLi i 3A0poB’s
AOAMHW, OXOPOHA HABKOAULLIHBOIO CEPeAOBHLLA, EHEPrOePEKTUBHICTb Ta eHepro3bepexeHHs y BUPOOHUUTBI,
couiaAbHa BiAMOBIAAABHICTb, 3MILHEHHS iMiAXY KoMnaHii AK Aipepa i HaAiMHOrO napTHepa Ha PUHKY.

KomnaHisi BU3HauMAa AAA cebe HACTyMHi HanpPAMKKU AiISABHOCTI B Chepi CTaAOro PO3BUTKY:

1. 3MeHLIEeHHS KapbOHOBOr0 CAiAY LUASIXOM BMPOBAAXEHHA pereHepatnMBHUX MPaAKTUK 3eMAepobCTBa,
NiABULLIEHHA PIBHA eHeproeeKTMBHOCTI, PO3BUTKY BIOEHEPreTUKM, AiAXKITaAi3aLIl TOLLO;

2. BumipHi LAl Ta 3aBA@HHA MPU CTBOPEHHI AKICHMX Ta 6e3MeUYHUX MPOAYKTIB XapuoBOro AQHLIOXKA,
BPaxoBytOuM xapaktep i Macltab BNAMBY Ha HABKOAULLIHE CEPEAOBUILLE Ta PUSMKKU Yy chepi 0XopoHu npalli i
NPOMMCAOBOI 6e3nekn Ta BIANOBIAHO A0 MacliTaby BMpPOOHMUTBA Ta eHeproedeKTUBHOIO CrMOXMBaHHA
pecypcis;

3. AOTPUMAHHS 3aKOHOAABYMX, HOPMATUBHMX Ta IHWWX BUMOr 3 SKOCTi, Be3neyHoCcTi xap4yoBoi Ta
KOPMOBOI MPOAYKLi, OXOPOHW MpaLli, MPOMWCAOBOI Ta TMOXEXHOI Oe3NeKkn, OXOPOHW HABKOAULLIHBOIO
cepepoBMLIa, BU3HAUEHUX EKONOTIUHUX AaCMEKTIB, eHEProedeKTMBHOCTI Ta pecypco3bepexeHHs;



TOBAPUCTBO 3 OBMEXXEHOIO BIAMOBIAAABHICTHO «HOBOOPXXWULbKUI LIYKPOBUI 3ABOA
(TOB <HOBOOPXWLIbKUI LYKPOBWIA 3ABOA»)
37714, NMoataBcbka 00A., AyBEHCbKMI P-H, CeAuLLe Micbkoro Trny HoBoopxxuLbke, ByaMUs LieHTpanbHa, ByAnHOK Ne 2,
Ten. (05357) 9-29-97
e-mail: 38960990nsz@gmail.com,

ACTAPTA-KUIB Koa EAPTIOY 38960990

ATPOMPOMXOAAIHT

4, MoAINWeEHHS Pe3yALTaTUBHOCTI KOPNOPATUBHOI IHTEMPOBAHOI CUCTEMU MEHEAXKMEHTY LUAAXOM:

J 3MEHLUEHHA BNAMBY Ha HaBKOAWLLHE cepepoBulle Ta 3anobiraHHA Horo  3abpyAHEHH!O,
nonepepXeHHs TpaBMaTU3My i NOripLLIEHHA CTaHy 3A0P0B’A NpaLiBHUKIB;

J KOMTMAEKCHOIO PO3B’fA3aHHS 3aBAaHb 3 OXOPOHM MpaLli Ha OCHOBI 3aTBEPAXEHUX NMporpam;

J BUKOPUCTAHHA MEPEAOBUX AOCATHEHb B raAy3i HayKu i TEXHIKM AASI MIABULLEHHA PIiBHA €KOAOTIYHOI
6e3nekn Ta eHeproePpeKTMBHOCTI;

. iAneHTUdIKALIT, OLIHIOBAHHA | KOHTPOAKD HEBE3MEeUYHUX UMHHMKIB, AKI MOXYTb BMAMHYTM Ha Xap4yoBy
6e3neKy NPoAyKLT;

J peryaapHe BAOCKOHAAEHHS pobiT 3 6e3neyHoi ekcnayaTalii eHepreTMuHoro obAapHaHHA Ta 3aKymniBAi
eHeproedeKTUBHOI NMPOAYKLIT Ta NOCAYT i PO3P0BKN eHEProePEKTUBHUX MPOEKTIB.

5. MOHITOPUHI NPOLECIB, OLiHKA PU3MKIB i CBOEYACHE BMKOHAHHA KOPUIYyBaAbHUX Ta 3amnobiXHUX Ail,
CNpAMOBAHMX Ha MOCTIMHE MOAINWEHHA y chepi AKocTi, 6e3neyHoCTi XapUyoBoi MPOAYKLIT, OXOPOHW npalLlj,
NPOMMUCAOBOT 6€3MNEKM, OXOPOHU HABKOAULLIHBOTO CEPEAOBULLA Ta EHEPrETUUHOIO MEHEAXMEHTY;

6. Ontnumizauia po3noAiny AFOACBKKX, MaTepiaAbHUX, EHEPTrETUUHUX | GiIHAHCOBUX PECYpPCiB

7. MiaABULLEHHS KOMNETEHTHOCTI i NOIHGOPMOBaHOCTI MePCOHaAy BCiX PiBHIB.

ExonoriyHi nporpamu, LLO AitOTb Ha NiAMPUEMCTBI

1. Mporpama 3amiHK a3bectoBMmicHMX MaTepianiB Ha 2016-2023 poku, cnpsAMoBaHa Ha MiHiMi3aLito
PU3KKIB, NOB’A3aHUX 3 a30ECTOBMICHUMW MaTepianaMm Ta iXHbOK 3aMiHOO Ha BiAbLL 6e3neyHi.

2. Mporpama NOBOAXEHHSA 3 He6E3NeUHUMKU PeUYoBMHAMMU, L0 HEraTMBHO BMAMBAOTb Ha aTMocdepy Ta
FPYHTH, KOHTPOAKE BUKOPUCTAHHS Ta METOAM NMOBOAXKEHHS 3 AQHWMW PEUYOBUHAMM.

3. Mporpama 3MEHLUEHHS BIAXOAIB, PO3poOAEHa AAS MPABUAbHOIO MAAHYBaHHS MOBOAXEHHA 3
BiAXOAQMMU, YTUAIZaLT, nepepobKu Ta iXHbOro MOBTOPHOrO BUKOPUCTAHHS.

4, Mporpama BMNpPOBapAKXEHHA HaWKpalUMX AOCTYMHMX TEXHOAOTiW, WO Mae Ha MeTi 3MEHLLEHHSA
BUKOPUCTaAHHA NPUPOAHNX PECYPCIB Yepeld BNPOBaAAKEHHA PAAY 3aX0AIB 3 MOAEPHI3aLi niAnpueMCcTBa.

OCHOBHi €KOAOTiYHI NOKA3HUKK
BukopuctaHHa Boan, 232 412 m3
YTBOpEHHS BipxoaiB (1-4ro kaaciB Hebesneku), 2 847,909 TOHH

Bukuan napHukosux rasis (C0O2), 10 884,113 TOHH

CouijaAbHi acrnekTy Ta KapApoBa NOAITUKa_3araAbHUM onuc
KomnaHisi AOTPMMYETLCS NapaaMrMu, LLO OCHOBA ycnixy Gi3Hecy — Le AHAM.

KomnaHis noBaxa€e npaBa AFOAMHW | HE AOMYCKAE AMCKPUMIHALLT 3 MOAITUYHMX, PEAIriMHMX, HaLiOHAAbHKX,
reHAEPHUX, CTaTEBUX UM iHLLMX MOTUBIB.
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KomnaHis Hapae piBHI MOXAMBOCTI Y NpaueBAaLITyBaHHI, NpPodeciiHoMy M 0COBUCTICHOMY 3POCTaHHi BCiM
cniBpobiTHMKaM. MPUHUMNOBUM AN KOMMNaHIiT € HEBUKOPUCTaAHHA AMTAYOI NpaLli.

KoaeKc KOpnopaTMBHOI €TUKM BM3HAYa€ OCHOBHI MPUHLUMAN KYAbTYPWU BIiAHOCMH B KOMMaHii: BIAKPUTICTD,
TOAEPAHTHICTb, MOBary A0 AtoaMHW. B KomnaHii pitoTb: KaapoBa noaitka, CouianbHa NoAiTUKa, MNoAiTrka onaaTtm
npawi.

B KomnaHii ykhapeHO KOAEKTUBHMIA AOTOBIP, AKWMIM MIATPMMYE L NOAITUKM Ta pErAaMeHTye B3aEMOBIAHOCUHM
MiX po60oTOoAABLEM | TPYAOBUM KOAEKTUBOM.

KomnaHis 3abesneuye pobOTOKO AOAEM 3 IHBAAIAHICTIO Ta TUX, SIKMX BIAHOCSTb AO «rpynu puauky». Lli
CniBPOBITHUKM MatoTb PiBHI NpaBa i MOXAWBOCTI.

KomnaHisi 3 moBaroto CTaBUTbCA AO BariTHUX XiHOK: 36epirae poboui Micua Ha nepioa BiANYCTKU Y 3B’A3KY 3
BariTHICTIO Ta MOAOraMu, a TakoX MO AOFASIAY 3@ AUTMHORO AO 3-X POKIB.

KomnaHis noBaxa€e npaBo CNiBPOOITHUKIB Ha MPUEAHAHHA abo HENPUEAHAHHS A0 TPYAOBMX MPOQCMIAOK,
UAEHCTBO Y NPOdECINHMX opraHizauinx 3a ix BMbopoMm, a TakoX NPaBO Ha 3aXMUCT CBOIX KOAEKTUBHUX iHTEPECIB.

KomnaHist pobuTtb BHECKM B 060B’A3KOBI Ta AOBPOBIAbHI COLLiaAbHi NPOrpamu.

®iHaHCyBaHHA CcoLjaAbHUX MpPOrpam MPUHOCKUTb KOPWUCTb BCbOMY CYCMIAbCTBY i 3a3BMYail He 0OMEXYHTbCA
AMLIEe npauiBHMKaMW. KepiBHWULUTBO ouikye, WO KomnaHia 6yae nNpoaoBXyBaTW ¢iHaHCyBaTW COLiaAbHI
nporpamu i B Hanbanxuomy manbytHbomy. Lli BUTpaTH BiaobpaxatroTbesi B Nepioai ix MOHECeHHS.

MiaTpUMUI NpauiBHUKIB B KoMnaHii 3aBXAM NPUAIASETbCA BeAMKa yBara. Bia nmouyatky noBHOMacLUTabHOro
BTOpPrHeHHA Pocincbkoi Gepepaldii 6yAr BNpoBaAKeHI PsiA NPOrpam AAS MIATPMMKKU NpauiBHUKIB. Taki, Ak:

> ponomora B peAoKalii MpauiBHUKIB Ta YAEHIB iXHIX POAMH 3 MICT akTUBHUX BOMOBUX Ail, MOYMHAKOUM 3
nepLinx AHiB NoBHOMacLUTabHOro BToprHeHHs Pocincbkoi Gepepallii;

P HapaHHA MaTepianbHOI MIATPUMKU AN BIAHOBAEHHST 3pYMHOBAHMX/UYaCTKOBO MOLLIKOAXEHUX OYAMHKIB;

P NCKXOAOTiUHA MIATPMMKA - MCUXOAOTIUYHI OHA@MH-CECii, rpynu MIATOUMKK AAS APYXMH MOOIiAi30BaHMX
NpauiBHUKIB, CMiAbHOTA areHTiB HapaHHA  EKCTPEHOI  MCWMXOAOFIYHOI  AOMOMOIMM  Ha  PEerioHaAbHUX
niANnpUeEMCTBaXx;

P> 3anpoBaAXEHHA AUCTaHLIMHOT dopMK PoBOTU Ha Yac BiMCbKOBOIO CTaHYy;

P> CTBOPEHHSI EKCTPEHUX KaHaAiB KOMYHikauii 3i cniBpobiTHMKaMKU (KOHTPOAb CTaHy 3A0POB’A Ta Micus
nepebyBaHHS NpaLiBHUKIB);

P HapaHHA MaTepianbHOI AONOMOIM MPU BTPATI PIAHUX MEPLUOI AiHiT CMOPIAHEHHS;
P HapaHHA MaTepiaAbHOI AOMOMOrM NpaLiBHUKaM, AKMX BYAO MOpPaAHEHO B Pe3yAbTaTi BIMCbKOBUX Ailf;
P HapaHHA MaTepiaAbHOI AOMOMOIM POAMHAM 3arMbAMX NpaLiBHUKIB.

TakoX KepiBHMUTBO KoMMaHii BXWMAO HM3KY 3axOAiB AAA  MIATPUMKM  MOOIAI30BaHUX MpaLiBHUKIB.
3anpoBapXeHo:

J HaAaHHA Pa3oBOi MaTepiaAbHOI AOMOMOTM NpY MOOBIAI3aLIT;
J 36epexeHHs Ta BUNnAaTa CepeAHboro 3apobiTky;

. 3abe3neyeHHA 06MyHAMPYBAHHSAM.
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KepiBHWUUTBO i Hapani Byae CAipyBaTW MOAITULI Ta NMopapam Pi3HMX HaLiOHAAbHWX IHCTUTYTIB, i NapaAeAbHO
3p06u1Tb yce MOXAMBE, OO NPOAOBXYBATU AiIAbHICTb HaWKpaLLmmM i 6e3nevyHrm cnocobom, He 3arpoxyroumn
3A0POB’t0 NpaLjiBHUKIB.
KiAbKicTb NpauiBHUKIB ByAa NpeACTaBAEHA HACTYMHUM YMHOM (CepeAHbO0BAIKOBaA NPOTATOM POKY):
CTpykTypa npauiBHUKIB Ta NOKa3HWKU YNCEABHOCTI:
CepepHbo0OAIKOBA YMCEABHICTb NPaLiBHUKIB, 184 ocib

KiAbKICTb XiHOK, 68 ocib

KiAbKiCTb YoAOBIKiB, 116 ocib

MatoTb AOAATKOBI rapanrTii, 51 ocib

IHBaniaM, 16 ocibd

PO3BWUTOK CUCTEMM BUHATOPOA i MiAbr

MuTaHHa opraHisauii npaui Ta ymMOBM OnAatM B KomnaHil BperyaboBaHi KappoBOK MOAITUKOKD KomnaHii,
MoniTMKoto onaaTv npaui, [MoAOXEHHSAMW 3 npPemitoBaHHA cniBpobiTHMKIB, CouiaAbHOIO MOAITUKOLO,
KOAEKTUBHKMM AOroBOpPOM, lNpaBuAaMK BHYTPILLHBOMO TPYAOBOIO PO3MOPSAAKY, Y BIAMOBIAHOCTI AO YUMHHOIO
3aKOHOAABCTBa YKpaiHuM 3 npalli.

BoHu 06yMOBAKOIOTL BUNAATU CMiBPOBITHUKAM YCiX PIBHIB, 3MiHU OKAQAIB, MEPEAIK i PO3MipKU coLjaAbHUX
BUMAAT, B TOMY UWMCAI MaTepiaAbHOI AOMOMOIM Yy BMUMNapkax XBOpPo6bM cniBpobiTHUKA, HeobxiaHOCTI
onepaTMBHOro BTPYUYaHHS, MPU HAPOAXEHHI AITEN, MO3MK Ha XMUTAO, AiIKyBaHHA Ta HaBYAHHS CNiBPOOITHMKIB.

MaTtepianbHa BMHaropoaa CniBPODITHUKIB CKAAAAETbCS 3 KOMMEHCALIMHMX BUMAAT | BKAKOUYAE BUMAATY
3apobITHOI NAATH, LLO CKAAAAETLCS 3 TapPUPHOI YaCTUHK, NPEMIN, BUMAAT, rapaHTOBaHUX 3aKOHOAABCTBOM, i
COLiaAbHOIO MakKery.

Po3B1TOK NepcoHany

TpaauMUiHO LWOPOKY KomnaHia peanisye nporpamu niaABULLEHHSA KBaAidikaLii cniBpobiTHUKIB i3 3aAydYeHHAM
NPOBiIAHUX eKkcnepTiB. MpauiBHUKM BUPOOHUUMX NPOECi BiABIAYIOTb 30BHILLIHI CnewiaAi3oBaHi Kypcw,
30KpeMa 3a CcTaHAapTaMK SSKOCTi, OXOPOHM NpaLi Ta TeXHIKKM 6e3nekn Ha BUPOOHUUMX MIAMPUEMCTBAX.

KepiBHUKM | dpaxiBui KomnaHii 060B’A3K0BO NiABULLYIOTb KBaAidikaLlito Ha 30BHILLHIX ceMiHapax i TpeHiHrax 3a
npodeciamu, 6epyTb yuacTb y cneuianisoBaHUX KOHdepeHLisx, dopymax, BUCTaBKaXx.

LLlopoky cniBpo6iTHNKK 6epyTb y4acTb B OUiHLI AOCSATHEHb i PO3BUTKY NepcoHany. CniBpoBITHUKM OTPUMYIOTh
OLiHKY BAACHOI €DEKTUBHOCTI i KOMMNETEHLLN.

3a pesynbTaTaMu LLOPIYHOI OUIHKM AAS MpauiBHUKIB GopMytoTbea TNAaHW NpodecinHOro po3BUTKY, B SIKMX
ocobAMBa yBara NpUAINAETbCS HaBUYaAbHUM 3ax0AaM, LLO AOMOMaratoTb CniBPOBITHWKY MiABULLYBATH PiBEHb
KOMMETEHLLN.

BiaHoCcHMHM AcTapTi 3i CBOIMM MpauiBHUKAMW PEryAOIOTbCS BIAMOBIAHWMM 3@aKOHOAABCTBOM i BHYTPILLHIMM
NOAITUKAMKM, TakumMu AK [loAiTUKa npaB AtOAMHM, CouianbHa MOAITMKa Ta [lOAITMKA BWHAropoAM, SKi
nepepbavatoTb CTBOPEHHSA YMOB, MOXAMBOCTEN i CTUMYAIB AAS CTUMYAKOBAHHA 3aAyUYeHHSA NPaLiBHUKIB.
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KomnaHist peanidyBana HacTynHi BHYTPILLIHI MPOEKTU AAA CIPUAHHSA 3aAy4€HOCTI CniBPOBITHUKIB:

> Mporpama «Po3BWTOK HacTynHuKiB». [Tporpama cnpamMoBaHa Ha KappOBY 3aXMLLEHICTb Ta Kap' epHUR
PO3BUTOK. Lle nAaHOBa NiproToBKa NpoTarom 1-3 pokiB NOTEHUIMHUX KAHAMAATIB AASI MEPEMILLEHHS HA KAKOUOBI
KepiBHi nocaau 6isHecy.

> Mo3skoBuii LeHTP. MeTa NpoeKTy - 3i6paTh iaei WOAO NIABULLEHHA eDEKTUBHOCTI BiA CNiBPODOITHUKIB
KomnaHii. Lle A03BOASIE BUSIBUTU KpeaTMBHUX Ta MOTMBOBAHWX O0COOWUCTOCTEN, AKi roToBi B3ATU Ha cebe
AIAEPCBbKY POAb Y TpaHcdopMaLiiHMX npouecax y 6i3Heci Ta, BOAHOYAC, CTUMYAOBATM 3aAyUYEHHS iHLLIKUX
npaLiBHUKIB.

> LLIkona BHYTPIiLLHIX TpeHepiB. OCHOBHOK METOH MPOoeKTy € 0O6MiH 3HAHHAMMK Ta YCrilUHUM AOCBIAOM
BCEpPEAMHI KoMMaHii LUASXOM HapaHHS MOXAMBOCTEN AN CaMopeanisalii cniBpobiTHMKIB.

AHTUKOPYNLUIAHA AISIABHICTD

BianoBiaAHO A0 MOAOXEHHSA MPO 3axoAM 3anobiraHHA KOPropaTUBHUM KOHPAIKTAM Ta KOHPAIKTAM iHTEpeciB B
KomMnaHii 3anpoBapXeHO AeKAapyBaHHS MEPEAYMOB MOXAMBOIO KOHOAIKTY iHTEpeciB npauiBHUKaMu
KomnaHii. Lle A03BOASIE NONepeAnTH CuTyalii, KOAW NPUBATHI iIHTEPECK NpaLiBHUKA, Taki K MOro npodecinHi
3B’A3KM Nno3a KomnaHieto, abo 1Moro ocobucTi GpiHAaHCOBI aKTMBM MOXYTb BCTynatu B peanbHe, abo ysBHe
NPOTMPIUYUA 3 BUKOHAHHSAM HUM CAYX00BUX 000B’SI3KIB Ta BMNAMBAE Ha OO’EKTMBHICTb Ta HeynepeaXeHicTb
NPUUHATTA PilleHb, @ TaKOX Ha BUYMHEHHS YM HE BYMHEHHA AiM MiA YaC BUKOHAHHA HapaHUX WOMY
NMOBHOBaX€EHb Ta BUKOHAHHA NocapoBKX 060B’S3KiB.

B nopsaaky 3anpoBapXeHHSA MpoueAyp Mo NpoTtuail Kopynuii cayx6oto 6e3nekn KomnaHii 3aiMCHIOETbCA
000B’A3KOBE MNOMNEPEAHE BUBYEHHSI OAArOHaAIMHOCTI KOHTPAreHTiB nepep YKAaAAHHAM  FOCMOAAPCbKUX
AOFOBOPIB, 3 METOH YHUKHEHHSA BUNAAKIB YKAAAGHHS HEAOMYCTUMO PU3UKOBUKX, 260 3aBiAOMO 3OUTKOBUX YroA.

3aBAaHHSA Ta MOAITUKA LLIOAO YNpaBAiHHA GiHaHCOBUMU PU3HUKAMU, Y TOMY UMCAI MOAITUKA LLOAO CTpaxyBaHHSA
KOXHOro OCHOBHOIO BMAY NPOrHO30BaHOI onepadii

Mpouec ynpaBAIHHA pU3UMKaMKU - AMHaMIYHWI | 6e3nepepBHUI npouec B KomnaHii, BinOyBaeTbcA Ha PiBHi
yrpaBAiHHA [Pynoro Ta CKAAAQETbCH 3 HACTYMHMUX OCHOBHWX KOMIMOHEHTIB: iAEHTUdIKALIA PU3MKIB, aHAAI3 i
OLiHKa PU3KKIB, KOHTPOAb Ta@ MOHITOPUHI PU3UKIB, KOMYHIKaLi Ta KOHCYAbTaLlji.

[pynu pusKKiB, SKi ineHTUdIKYE KOMNaHis BKAHOUAKOTb:

1. PeryasiTopHi pU3MKK - PUSUKU BUHUKHEHHA 30UTKIB Yy PE3YAbTaTi 3MiHWM 3aKOHIB UM PETYAATUBHUX aKTiB,
HEBMKOHAHHSA BUMOI HOPMAaTUBHMX NPaBOBKX aKTiB Ta YKAQAEHMX AOFOBOPIB, AOMYLLUEHMX MPAaBOBUX MOMUAOK
NnpKu 3AIMCHEHHI AIIABHOCTI, HEAOCKOHAAOCTI MPaBOBOi CUCTEMM, MOPYLUEHHSA KOHTpaAreHTaMm HOPMaTUBHMX
NpaBOBKX aKTiB Ta YMOB YKAGAEHWX AOrOBOPIB:

- HOpranyHi;
- KomnaaeHc;
- Aep>XXaBHOro PEryAOBaHHA Ta HarAsAY;

- PenyTauiiiHi;
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- KopynuiviHi.

2. ®iHaHCOBI PU3KMKKU — PU3MKK, NOB’A3aHI 3i CTPYKTYPOIO Kanitaay [pynu, CTpPOKaMu akTMBIB Ta NacuBiB,
3HUXKEHHSM NPUOYTKOBOCTI, KOAMBAHHAMM BaAOTHMX KYPCiB TOLLO:

- NiKBiAHOCTI;

- MpOoUEHTHI;

- BaatoTHi.

3. KomMepLUjiHi pU3NKKU - PU3UKKU 3OUTKIB TOProBEABHOT Ta AOTiICTUYHOI AIIABHOCTI:
- LliHoBI (MpoaaXcy/3akyniBAi);

- KOHTpareHTiB.

4, OnepaujirHi pUsnkn - pu3nKK 36UTKIB Uepes NpobaeMy 3 pecypcamu, NopyLLEHHST aB0 HEAOCKOHAAICTb
BUPOOHMUMX Bi3Hec-npoueciB, opraHisauii BHYTPIiLIHIX npoueciB, HaBMUCHUX ab0 HEHaBMMWUCHUX Ail
npauiBHKKiB Mpynu abo iHWKX 0ci6, abo BHACAIAOK BMAMBY 30BHILLHIX paKTOpIB:

- KAiMaTHYHI;

- Kaaposi;

- TexXHOAOrYHI/TeXHiYHi;

- EKOAOTiYHI;

- OnepauiH1X NPoLECiB;

- @i3MYHOro BTPyYaHHS, y TOMY YMCAI BTpaTU aKTUBIB;

- NOTICTUYHI;

- IT;

- MaHaeMmil;

- P1U3MKK BOEHHWX Aili/BNPOBAAXEHHSA BOEHHOIO CTaHy.

Y CBOIW AIIABHOCTI KOMMaHis BUKOPUCTOBYE Pi3HOMAHITHI iIHCTPYMEHTU YyNPaBAIHHA PUBMKAMMU:
- ineHTMIKaLA PU3MKIB: eKCNePTHA AYMKa, NOPIBHAAbHUI aHaAI3;

- aHaAi3 Ta OUIHKa PU3MKIB: METOA EKCMEPTHOI AYMKU, MOAEAIOBAHHS, CTPEC-TECTYBAHHSA, CLEHAaPHWUA
aHani3, GiHaHCOBWI aHaAi3, OLLIHKa KAFOUOBUX PU3NK-iHAMKATOPIB (KRI), aHaAi3 30BHiLLHIX daKTopiB pU3MKy Ha
PiBHI K OKpeMKX MiAPO3AIAIB, MPOEKTIB, Tak i Ha PiBHI pynn B LiAOMY;

- aHaAi3 KOHTPareHTiB, KOHTPOAb PU3WMKIB Ha OCHOBI PO3PaxyHKy Ta BCTAHOBAEHHA AIMITIB PU3UKY,
BKAKOUAKOUM AIMITU Ha KOHTPAareHTiB;

- bopmMyBaHHA pe3epBiB AAA MOKPUTTS 3OUTKIB;

- METOAM yNpaBAiHHS BaAKOTHOR NO3ULiED (baraHCyBaHHS aKTUBIB Ta NacKBIB, XeAXKYBaHHSA);
- METOAM YNPaBAIHHA PU3UKaMU AIKBIAHOCTI (ren-aHaAi3, MPOrHOo3yBaHHA MPOLLIOBUX NOTOKIB);
- METOAM BHYTPILLHLOIO KOHTPOAIO Ta KOMMAGEHCY;

- edeKTMBHaA CUCTEMA 3BITHOCTI Ta MOHITOPUHTY;

- nAaH 3abeaneyeHHsa 6e3nepepBHOI AISIAbHOCTI;

- iHLWIi IHCTPYMEHTW.
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OpraHisaujiiHa CTPyKTypa yrnpaBAiHHS pU3nKamu 6a3yeTbca Ha MOAEAI «TPbOX AiHI 3ax1CTy», ika nepepbayae
PO3MOAIA BIiANOBIAAABHOCTI 3@ KOHTPOAb Ta YNpaBAiHHA PU3UKaMW.

BiAnoBiAHO A0 MOAEAI  «TPbOX  AiHIM  3aXWUCTy»  KEPIBHUMKWM  onepauiiHMX Ta  QYHKUIOHAAbHMX
NiAPO3AIAIB/MIANPUEMCTBA HECYTb OCHOBHY BIAMOBIAAQALHICTb 3@ MOBCAKAEHHE ynpaBAiHHA pU3nKamu. BoHU
YTBOPIOKOTb MEPLLy AiHit0 3axucTy. ®yHKLUIT Apyroi AiHii 3axucTty - 3abe3neuyBati BUABAEHHSI Ta BHECEHHS
HOPMATUBHMUX BUMOTI Ta KPUTEPIIB MPUNHATHOIO PIBHSA PU3WKY Y BHYTPILLIHI HOPMATUBHI AOKYMEHTH, AAS
NIATPMMKW Ta MOHITOPUHIY KOHTPOAKD PU3MKIB. 3AIMCHIOIOTLCA Ha PiBHI KepiBHMUTBA pynu komnaHin. Tpeta
AiHIS1 3axMCTy 3abe3neuyeTbca MIAPO3AIAOM BHYTPILLHBLOIO ayAWTy, SIKUMA OLIHIOE €PEKTUBHICTb yrnpaBAiHHS
PU3NKaMM SIK MEPLLOI, Tak i APYroi AiHil 3axmcTy.

BpasAuBiCTb AO LIIHOBUX PU3KKIB
LliHoBMI p13KnK BiAHOCUTBLCA MPYNOK0 A0 KOMEPLIMHUX PUSKKIB.

HecTtabinbHICTb CBITOBMX LiH Ha CUMPOBUHY Ta 6ipXXOBi TOBapW MOXE BMAMHYTU Ha PE3YAbTaTW AISIABHOCTI Ta
npubyTKoBicTb Mpynu i KomnaHii. PU3nkn 36UTKOBOI TOPriBEALHOT AIIABHOCTI.

3acobu 3HWXEHHSA BNAMBY PUBUKY:

QikcyBaHHA 3aKyniBeAbHMX LiH Ta LUiH peaAisauii npoaykuji. Pi3HOMaHITHMI acopTUMEHT MPOAYKLIIL.
36anaHcoBaHMI NopThenb KAIEHTIB. THyuka MOAiITMKa npoaaxiB. CTpaTteriyHa AOBrocTpokoBa cniBnpaus 3
nocrayanbHMKaMun Ta AMBepcudikoBaHa 6as3a noctadanbHUKIB. porpamu eHepro3bepexeHHsA. KOHTPOAb
NPUBYTKOBOCTI TOProBKX OnepaLlLin.

BpasAuBiCTb A0 PU3UKY AIKBIAHOCTI
PU3KK AIKBIAHOCTI BIiAHOCUTbCA [Pynoto A0 iHAHCOBUX PUBUKIB.

HemoxAunBicTb KomnaHii cBoevacHO BUKOHYBaTU CBOT diHaHCOBI 3060B’A3aHHSI MOX€e HEraTMBHO NMO3HAYMUTUCSA
Ha diHaHCOBWX pe3yAbTaTax.

3aco6U 3HUXEHHST BNAMBY PU3KKY:

MocTiiHa ¢iHaHCOBa OUIHKa MOTOYHOI AiABHOCTI KoMnaHii Ta BianoBiAHa HeobXxiaAHa peakLis Ha BIAXMAEHHSA
BiA BCTAHOBAEHUX LAEN.

Bpa3sAuBiCTb A0 BAAIOTHOIO PU3UKY

BiaHocuTbes Mpynoto A0 diHAHCOBUX PU3KKIB. HecTabiAbHICTb YKPAiHCbKOI FPMBHI Ta KOAMBAHHS BaAKOTHOIO
KYPCY MOXYTb HEraTMBHO BNAMHYTU Ha KomnaHito/Tpyny.

3acobu 3HUXKEHHS BNAUBY PU3UKY:

36anaHcoBaHa cTpaTeris npoAax, Lo 3abe3neuye AOCTaTHI HAAXOAXKEHHST BAAOTHOI BUPYYKK pynu.

BpasAuBiCTb A0 KPEAUTHOTO PUBUKY

P13nMK BIAHOCUTLCS A0 KOMEPLIMHMX PU3KUKIB, LE PUIMK KOHTPaAreHTiB. HeBMKOHAHHA KOHTpareHtamu
¢diHaHCOBKX/AOrOBipHMX 30060B’A3aHb MOXeE MPU3BECTU A0 3OUTKIB Ta HEraTMBHO BMAMHYTU Ha GiHAHCOBUN
cTaH KomnaHii.
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3acobu 3HWXKEHHSA BNAMBY PU3UKY:

PerynapHUit aHani3, nepeBipka Ta MOHITOPUHI KOHTPAreHTiB Ta AOrOBOPIB YKAQAEHUX 3 HUMW. AKpeauTauin
(3aTBEPAXKEHHS, NOrOAXKEHHSA) KOHTPAreHTiB Ta YMOB CniBnpaLi (aBaHCyBaHHS, BIATEPMiHYBaHHSA).

BpasAuBICTb AO iHLLINX PUSKKIB
PerynsiTopHi pu3uku.

HOpuANUHI PU3MKKM MOXYTb NMPU3BECTU A0 3OUTKIB (diHAHCOBMX, penyTauiiHKX), CMPUUMHEHUX OYyAb-AKUM
HEBUKOHAHHAM AOFOBipHUX 3000B’A3aHb, MOPYLIEHHAM 3aKOHOAABCTBA, CYAOBWM MO30BOM/PillEHHSIM,
aAMIHICTPATUBHUM CTATHEHHAM TOLLLO.

3acobu 3HUXKEHHS BNAUBY PUSMKY:

AOTpMMaHHA BMMOI UYMHHOIO 3aKOHOAABCTBA Ta BHYTPILIHIX MOAITUK, @ TakOX BWKOHAHHSA AOrOBipPHMX
3000B’A3aHb. KOHTPOAb 3i CTOPOHM MpPALIBHUKIB HOPUAMUHOTO AEnapTamMeHTy 3a AOTPMMAaHHAM BUMOT
3aKOHOAABCTBA onepauiiHMMK Ta GYHKLiIOHAaAbHUMM Nippo3airaMu. [TonepeaXeHHSA NpaLuiBHUKIB FOPUAMUYHOTO
AENapTaMeHTy y pasi HEMOXAMBOCTI BUKOHAHHA AOrOBipHMX 3000B’A3aHb CTPYKTYPHUMU MIAPO3AIAAMU Ta
nianpvemcteamu pynu 3 METOLO MiHiMi3aLii NOTEHUIMHUX PUBKKIB.

KoMMAa@EHC PU3NKKM MOXYTb MPU3BECTU A0 30MTKIB (diHAHCOBMX, penyTauiiHMX), BHACAIAOK MOPYLLUEHHSA
HOPMATUBHUX aKTiB, HAABHOCTI KOHOAIKTY iHTEpPEeCiB, NOPYLIEHHA BHYTPILLHIX MOAITUK, MOAOXEHb, NPOLEAYP
Towo. 3acobamMu 3HWXEHHS BMAMBY €: AOTPMMaHHA BIAMOBIAHMX MpouUeAyp, nepeabayvyeHnx UYMHHUM
3aKOHOA@BCTBOM Ta BHYTPILLHIMWU MOAITUKAMMW, MOAOXKEHHAMMW, MPoLEeAypamMu TOLLO; KOHTPOAb 3i CTOPOHMU
NpauiBHUKIB MIAPO3AIAY KOMMNAAEHC 3a AOTPUMAHHAM HOPMATUBHWUX aKTiB, BHYTPILLHIX MOAITUK, MOAOXEHb,
NPOLIEAYP TOWO onepauintHUMKU Ta QYHKLIOHAABHUMKW MIAPO3AIAAMM; MIABULLEHHA PiBHA 06i3HaHOCTI
nepcoHany 3 NuTaHb KOMMAQEHC.

PenyTauiiHi pM3nKK - HEBIANOBIAHI Aii NapTHepiB, KepiBHWUTBaA abo cniBpOBITHUKIB MOXYTb 3arpoxyBaTu
penyTauii [pynu, WO Npu3Beae A0 NOripweHHs penyTauii. LAaxamu 3HUXEHHS BNAMBY PU3UKY € BiAKpUTa Ta
NPOaKTMBHA MOAITUKA CMIAKYBaHHSA, BIANOBIAHI NMAAHWM pearyBaHHA Ha HaA3BWMYaMHI cuTyalii, NiABULLEHHSA
€TUYHOI MOBEAIHKM CNiBPOBITHUKIB.

PU3NKK AEpXXaBHOIO PErYAOBAHHS Ta HArAsiAy - 3MiHM y GiCKaAbHUX, NOAATKOBMX abo iHLLINX 0OMeEXYBaAbHUX
HOPMAaTUBHUX aKTax, 30Kpema, 3MiHM B 3aKOHOAABCTBI, NOB’A3aHi 3i 3MEHLUEHHSIM (YHUKHEHHSM) BMAMUBY
AISIABHOCTI Tpynn Ha 3MiHy KAiMaTy, BBEAEHHS AOAATKOBMX BMMOF PO3KPUTTA HediHaHCOBOI iHopMaLli.
3HWXEHHS BNAUBY PU3KNKY BiAOYBAETLCA LUASXOM AOTPUMAHHS Ta MOHITOPUHIY PETYAATUBHOIO CEPEAOBMLIA,
yyacTi Yy raAy3eBMUX acouialifix 3 MeTor MPeACTaBAEHHS iHTepeciB [pynn, BXUTTS 3aX0AIB LLOAO 3MEHLLEHHS
BMNAMBY AIIABHOCTI pynyv Ha 3MiHY KAiMaTty, 30Kpema MiABULLEHHA eHeproedeKTMBHOCTI, BUKOPUCTAHHSA
aAbTEPHATUBHUX AXEPEA eHeprii, NiABULLEHHA ePEKTUBHOCTI BUKOPUCTAaHHA MPUPOAHUX PECYPCIB.

KopynuiviHi puU3nkun - HEMOXAMBICTb KEPYBATU KOPYNUIMHUM PU3MKOM MOXE 3alLKOAUTM penyTauii Mpynu Ta
BMAMHYTM Ha @iHaHCOBI pe3yAbTaTu. YNpaBAiHHA pPU3MKOM BiAOYBa€ETbCA 4epe3 CyBOpe AOTPUMAHHSA
AHTUKOPYMUIMHOI MOAITUKM T@ KOHTPOAb AOTPUMAaHHSA.
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®OiHaHCOBI PU3UKW.

OKpiM pU3KKY AIKBIAHOCTI Ta BaAKOTHOTO PU3KKY, Fpyna BUAIASE NPOLEHTHUIA PUINK. 3MiHW NPOLIEHTHMUX CTaBOK
MOXYTb BMAMHYTM Ha OiHaHCOBI pe3yAbTati. MiHiMi3aLUiet0 HEeratTMBHOrO BMAMBY MPOLEHTHONO PU3MKY €
cTparTeris ¢iHaHCyBaHHSA, WO crnpsiMoBaHa Ha yrnpaBAiHHS MPOUEHTHUMU PUUKAMM.

OnepauinHi pU3NKK.

KAIMaTUYHI PU3UKK BKAKOUYAOTb HECMPUATAMBI NOrOAHI YMOBU, 3MiHW Yy CBITOBOMY KAIMaTi, WO MOXYTb MaTh
HeraTMBHUIA BNAMB Ha NEPCOHAA, NOCiBW, TBAPUH Ta NPAMI HACAIAKM AASL COBIBAPTOCTI NMPOAYKLLI.

3aco6u 3HUXEHHA BMNAUBY: PO3MILLIEHHST Bi3HEC-MIAPO3AIAIB [PynNKU B PiBHUX KAIMATUUHKUX 30HaX YKpaiHu AAs
3abe3neueHHs reorpadivuHoi AnBepcUdiKkaLii pusnKy, NpodecinHe ynpaBAiHHS Ta BUKOPUCTAHHS NepeAoBUX
TEXHOAOT i, PI3HOMAHITHUIN aCOPTUMEHT MPOAYKLIT, Cy4acHi arpoOHOMIYHI pilLEHHS.

KappoBi pU3MKH.

Pu3nKnM, noB’sa3aHi 3 BIACYTHICTIO AOCTATHbOI KIABKOCTI KBaAipiKOBAHOro MepCcoHaAy, HEAOCTaTHbO
MOTMBALLIEIO, PU3MKOM LUAXpancTBa Ta HE3AKOHHMX AiM MEPCOHAAY, WO MOXYTb HEraTMBHO BMAMHYTU Ha
AiIAbHICTb [pynn. 3acobu AAa MiHiIMI3aLIiT pusKKy: NpodecinHi nporpammn NiATOTOBKK Ta PO3BUTKY NMEPCOHAAY,
lpynoto iHiLiMoBaHI KiAbka OCBITHIX MPOEKTIB AAS 32a0XOUYEHHS MOAOAI A0 BMOOPY MPOdECii B CiAbCbKOMY
rocnoAapcTBi Ta CNPUSAHHA NPUBAOAMBOCTI rany3i AAA MaNOyTHIX NpaLiBHUKIB, 3aNPOBaAXEHO CTaxXyBaHHA AAA
CTYAEHTIB 3 NepPCneKTMBOIO NMpaLeBAaLLTYBaHHS, BAOCKOHAAOTLCA MaTepiaAbHi Ta HeMmaTtepiaAbHi nporpamu
MOTMBALi NepcoHany, CTBOPIOETLCS KaAPOBUIM pe3epB, 3anpoBapXeHi KOHTPOAb Al NEPCOHAAY Ta BHYTPILLHI
CUCTEMMU YNPABAIHHSA NEPCOHANOM.

TEeXHOAOTIYHI/TEXHIUHI PU3MKK - MOTiIPLLIEHHS AKOCTI MPOAYKLLi MOX€e HEraTMBHO BMAMHYTW Ha penyTauito [pynu
Ta BIAHOCUHMU i3 3aMOBHMKaMUW. BUKOPUCTaHHA 3aCTapiAOi TEXHIKM MOXE CNPUUMHUTK BTPATy NPOAYKTUBHOCTI.
AAS BHUXKEHHST PIBHA BMNAMBY PU3WKY pyrna 3acTOCOBYE: NporpamMu MOAEpHi3auii YnpaBAiHHA AKICTIO Ta
cepTroikaLii, po3pobAeHi i AitoTb BHYTPILLIHI CUCTEMU YyNPaBAIHHS, BAOCKOHAAEHHSI ICHYHOUMX BUPOOHUUMX
NPOLECIB Ta TEXHOAOTIN, pilleHHA R&D.

EKOAOTIUHI pU3KKM.

BHacAipOK 3MiH y CBITOBOMY KAIMaTi, EHEPreTUUHIM MOAITULI Ta NepexoAy A0 HU3bKOBYIAELEBUX TEXHOAOTIN
lpyna moxe 3iTKHYTUCS 3 BiAbLL BUCOKMMM LiiHAMW Ha CMPOBUHY Ta 3MiHOK MOMMTY Ha NPOAYKLItO [pynun. Pu3nk
napHukosmx ragis (M), HecTaya BOAM MOXYTb HEFATUBHO BMNAMHYTU Ha AIAABHICTb. SHUXEHHS BNAUBY PU3UKY
BiABYBaA€ETLCA 3@ PaxyHOK NPOGECIMHOro ynpaBAiHHA Ta BUKOPUCTaHHS NepeAoBUX TEXHOAOTIW, 3aCTOCYBaHHA
CYYaCHMX arpOHOMIYHMX pillleHb, BNPOBaAKEHHA €HEProePeKTMBHUX Ta HU3bKOBYIAELEBMX TEXHOAOFIN Y
BMPOBHMYI npoueck pynu, CyBOPOro KOHTPOAKD 3a BUKMaaMu M Ta peaaisalii nporpam, cnpsiMoBaHMX Ha ix
3MEHLLEHHS, NOKPAaLLEHHSA BUPOOHMUMX NPOLIECIB, CNPSAMOBAHUX Ha 3MEHLLEHHSA BUKOPUCTAHHS BOAM.

Pusnkamu onepauiiHmx NpoLECiB € HEAOAIKM aB0 MOMUAKK B OpraHisalLii BHYTpIiLLHIX NpoueciB, HaBMUCHI abo
HEHaBMWCHI Aii MpauiBHUKIB abo iHLWKX 0Ci6 MOXYTb HEraTMBHO MO3HAYMTUCHA Ha ¢GiHAHCOBOMY CTAHOBMWLLI



TOBAPUCTBO 3 OBMEXXEHOIO BIAMOBIAAABHICTHO «HOBOOPXXWULbKUI LIYKPOBUI 3ABOA
(TOB <HOBOOPXWLIbKUI LYKPOBWIA 3ABOA»)
37714, NMoataBcbka 00A., AyBEHCbKMI P-H, CeAuLLe Micbkoro Trny HoBoopxxuLbke, ByaMUs LieHTpanbHa, ByAnHOK Ne 2,
Ten. (05357) 9-29-97
e-mail: 38960990nsz@gmail.com,

ACTAPTA-KUIB Koa EAPTIOY 38960990

ATPOMPOMXOAAIHT

KomnaHii/Tpynn. 3acobu ynpaBAiHHSA pU3MKaMK: ePeKTUBHA CUCTEMA BHYTPILLHbOrO KOHTPOAN, HasiBHICTb
6i3Hec-npoueciB, pernaMeHTiB, BU3HaUYEeHHS BiANOBiAAAbHMX OCiD.

Pu3ankun ¢isMyHOro BTpyYaHHs, y T.4. BTpaTa akTUBIB - CTUXiMHI AMXa, Noxexi, norpabyBaHHSA, LIAXPaNCTBO
TOLLO. TAKOX AO LJET rpynn PU3UKIB BIAHOCUTLCS BIAKPUTTS PUHKY CiAbCbKOTOCMOAAPCLKUX YTiAb AAS MPOAAXY,
LLO MOXE CMOHYKaTU AEAKMX BAACHWKIB 3eMeAb MPOAaTU CBOI 3EMEAbHI AIAAHKM 3aMiCTb MPOAOBXEHHS
AOTrOBOPIB OPEHAMN 3eMAI. LLIASIXM 3HUXKEHHA BNAMBY PU3UKY: CTPpaxyBaHHA aKTMBIB, MOHITOPUHI Ta KOHTPOAb
Al CcniBPOBITHMKIB 3i CTOPOHM BHYTPiLWIHBLOI 6e3neku, B T.4. iHdOpMaLiiHOI 6e3neku, BiAEOHArAsiA,
3abe3neyueHHst i AOTPUMAHHSI MOXeXHOoI 6e3neku, 30iAbLLEHHA YaCTKM AOBrOCTPOKOBUX AOTOBOPIB OPEHAM
3eMAi (A0 49 POKiB), MOHITOPUHT 3aKOHOAABCTBA LLIOAO MEXaHi3MiB Ta NpaBMA MPOAAXY 3EMAI.

NOTiICTUYHI PUBUKM.

MpobAemuM 3 AOTICTUKOK MOXYTb HErAaTUBHO BMAMHYTM Ha CTOCYHKM 3 KAIEHTAMW Ta MOPYLUMTU ONTUMaAbHE
dYHKLiOHYBaHHA Bi3Hec-npoLeciB. HasBHICTb BAACHOI Mepexi eneBaTopiB AAA 3€PHOBUX Ta OAIMHUX KYAbTYP
Ta BAACHOIO 3aAi3HMYHOIO NapKy 3HUXYE PiBEHb AOTICTUUHOIO PU3UKY.

Pu3nkun, no’a3aHHi 3 iHGOpMaLiMHUMKN TEXHOAOTISIMM - BTPATa UM BUTIK AQHUX MOXE HEraTUBHO MO3HAUUTUCS
Ha diHaHcoBOMY cTaHoBMLL Ta penytauii Mpynu. 3acobamu MiHiMi3aUii pU3MKYy € BNPOBAAXEHHSA CUCTEM
3axucTy iHpopmaLii Ta ynpaBAiHHA Kibeppu3rMkamu, NaaHyBaHHA 6e3nepepBHOCTi 6i3Hecy (BCP IT), xmapHi
cucTeMM 36epiraHHA, CUCTEMU HE3ANEXHUX CEPBEPIB Ta PE3EPBHI CUCTEMMU.

Hacniakn naHaemii (COVID-19, Bicna maBn TOLW0) MOXYTb HEFATMBHO BMAMHYTU Ha AiSIAbHICTb KOMMaHii.
3ac06U 3HUXXEHHS BMAMBY PUBKKY:

[HTEHCMBHA KOMYHiKalilMHa Ta MPOCBITHMLbKA KaMMnaHig cepea NMepcOoHaAy LWOAO PU3MKIB, MOB’SA3aHMX 3
naHAEMIE0, 3 METOK CMPUSHHSA i1 3anobiraHH, CTBOPEHHS MOXAMBOCTEN BipAAAEHOI PoBOTU AAA ODICHMX
npauiBHUKIB, BKAOUAOUM 3abe3neueHHs BCiM HeobXiAHMM oBAapHAHHAM, MaTtepianamu Towo. CnpusiHHS
AOTPUMAHHIO OCOBUCTOI TirieHW Ta PO3MOBCHOAXEHHS MUIOUMX | AE3iHOIKytOUMX 3aC0BIiB AAST BUKOPUCTAHHS
npauiBHUKaMM, a Takox AN 0OAaAHAHHSA Ta MiCLb 3araAbHOro KOPUCTYBaHHS.

PU3nKKM BINCbKOBUX Aill/BBEAEHHS BOEHHOIO CTaHy MaloTb HEraTMBHUM BMAMB Ha MPOAOBXEHHA 6i3Hec-
NPOLECIB, LLLO BKAKOYAE:

- MobinizaLito, 3a60pOHY Ha BIAPAAKEHHS, BTPATY (B TOMY YMCAI CMEpPTb) NPaLLiBHUKIB;
- NOLUKOAXKEHHS aKTUBIB;
- HEMOXAMBICTb AISIABHOCTI Uepe3 60MOBI Ail Ha OKPEMUX TEPUTOPISAX;

- HEAOCTATHICTb | HEMOXAMBICTb OTPUMAHHSA AOCTATHbOI KiAbKOCTI TOBapHO-MaTepiaAbHUX LIHHOCTEW, NaAMBa
TOLLO;

- PyMHYBAHHSA AOTICTUUHUX AAHLFOTIB;

- TPYAHOLLi B OTPUMAaHHI AOCTaTHIX MOCAYr AAS 3abesnedyeHHsa BUMPOOHMUMX | poboumx npouecis
(BOAOMOCTaYaHHSA, eAeKTPONoCcTayaHHs, IHTEPHET TOLLO).
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3acobu 3HUXEHHS BNAUBY PUSMKY:

CTBOPEHHA HOBUX AOTICTUHMHUX MAPLLPYTIB, NOLYK HOBUX KOHTPAreHTis. CTBOPEHHA MOXAUBOCTE!N BIAABAEHOI
POBOTH AAA OBICHUX NPALIBHUKIB, BKAIOYAIOUM 3a6e3neueHHn BCiM HeobXiaHUM 0BAaaAHaHHAM, MaTepiaramm
TOULO. Bpomomar-{nm NPaUIBHUKIE CTPOKOBOT cAyXBH. TTPOBEAEHHA KOMYHIKALIFIHO-NPOCBITHHUULKOT KamnaHii
CepeA NEePCOHaAY 3 NMuTaHb HAAaHHR MEAHYHOI AONOMOTY Ta esakyauii. OBAaWTYBaHHA aBaPINHIX NYHKTIB
(MyHKTIB  HesAaamHocTi). MpuabanHs  A0AaTKOBOrO HeobXiaHOro oBAapHaHHA Ta MartepianiB (Axepeaa
6esnepebinHoro XMBAEHHA, reHeparopu, Starlink ta i.).

Onuc AiRABHOCTI y cdepi AocAiAXeHb Ta IHHoBaLLNH

MposeaenHs HaBuaHb Mo meToaoaorii Lean Six Sigma. [MokpalweHHs Npouecis WAAXOM peanisauii iaei 3
BAOCKOHAAEHHHR.

®iHaHcoBi iHBeCTULT

diHaHCcOBMX IHBECTUUIN Y LiHHI Nanepu iHWKX NIANPUEMCTE Ta acouiitoBaHi i AOYIPHI MIANPUEMCTEA 3a 3BITHIN
nepioa He Gyao.

MNMOBIpHI NepenexkTMBIM NOAABLLLOID PO3BUTKY (B TOMY YUCAI iIHGOPMAUIfA MPO 3AMTTA YK NOrAMHAHHA)

MpU NAaHYBaHHI AIAABHOCTI KOMNAHIEID BPAxXOBYHOTLCA E€KOHOMIYHI, KOAOFIYHI Ta COLaAbHi PU3UKK ANA
CTabiAbHOrQ | CTAAOIO PO3BUTKY.

KepisHuurso KomnaHii mae Hamip i B NOAAALLIOMY PO3BMBATH FOCNOAAPCHKY AIAABHICTE KomnaHii, Ha AYMKY
KEPIBHULITBA, 33CTOCYBaHHA NPUNYUIEHHA WOAO 3AATHOCTI KoMnaHii NpoAOBXYBATU CBOKO AIFALHICTL Ha
BesnepepsHiit ocHOBI B MalibyTHeOMY € ajexkeaTHuUM, BPaxoBylOul GIHAHCOBMI CTaH, NOTOYHI NAGHM.
NpHBYTKORICTL AIRABHOCTI Ta AOCTYN A0 GIHAHCOBMX PECYPCIB.

MepcneKTMBI NOAAABLLLIOTO PO3BUTKY NiANPUEMCTBA:

Peanisauis Kaia3eH NPoekTiB 3a 3anuTom kepisHUUTBA. MokpalweHHA poBoTH 3 pauioHaAi3aTOPCHKUMM
Mpono3uUiamMu. TUpaXyBaHHA Kpalx npaktuk. CraHaapTuaalia pobir Ta B6yAOBa AKoOCTI B NpoLec.

KopnopatueHe ynpaeAiHHA .

MiANPUEMCTBO He € eMITeHTOM LLIHHUX NanepiB, LiHHI Nanepu AKOro ACMYLLEHT A0 TOPriB Ha GOHAOBUX Bipxax
abo LWOAO WIHHWX Nanepis AKOro gads LyOAIYHY NpoNo3uLiio.
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