3BIT MPO YMPABAIHHA 3A 2021 PIK

TOBAPUCTBA 3 OBMEXEHOIO BIAMOBIAAABHICTIO
«LJYKOPAIPOIMPOM»

KOA EAPINOY 38234087



1. OpraHi3aujiHa CTpyKTypa Ta Onuc AiISAbHOCTI MiANpUeEMCTBA

ToBapuncTBO 3 0OMEXEHOIO BiANOBIAAABHICTIO «Llykoparponpom » (Aani - KomnaHis),
kop EAPOINOY 38234087 3apeecTpoBaHe BiANOBIAHO AO 3aKOHOAABCTBa YKpaiHu 9 cepnHsa 2012 poky
Ta € PE3UAEHTOM YKpaiHu.

OcHOBHa AifiAbHICTb KomnaHii - ue ontoBa TOPriBAA LYKPOM, LLIOKOAGAOM Ta CaxapuCTUMM
KOHAUTEPCbKUMMK BUPOHAMMU.

KomnaHiss 3apekomeHpyBana cebe sk 3pocTatoua, edekTMBHA, a TaKoX HAAIMHMK napTHep i
nocTayaAbHMUK.

B1po6HMYI NOTYyXXHOCTI NiAMPUEMCTBA po3TalloBaHi B BiHHULBKIN Ta MoATaBCbKil 0bAacTAx YKpaiHu.

KomMnaHisi Ma€e CUAbHY YNpaBAIHCbKY KOMaHAY Ta MOTUBOBAHWIN KAKOUOBUWIA NEPCOHaA 3 baratopiyHum
AOCBIAOM pobOTH y chepi NPOAOBOALCTBA Ta TOPTiBAI.

FOpuanuHa appeca KomnaHii: YkpaiHa, KwuiBcbka 06A.,, M. KuiB, ,ByaMus fApochaBCbka,
6yanMHOK Ne 58.

2. BNAUB EKOHOMIYHOI CUTYALLIT HA ®IHAHCOBWM CTAH TA PESYALTATHU AIAABHOCTI

24 notoro 2022 poky Pocincbka ®epepadis po3noyasa BOEHHE BTOPrHEHHSA B YKpaiHy. Y pedyabTaTi, Ypsaa YKpaiHu
3anpoBaAMB BOEHHWI CTaH Ha BCi TepuTopii YKpaiHu.

CraHOM Ha AaTy BUMYCKY LbOro 3BiTy KOMMaHIA MPOAOBXYE 3AIMCHIOBATM AISIAbHICTb 6€3 XOAHMX OOMEXEHD.
KepiBHMUTBO KomnaHii 36epirae KOHTPOAb Hap YCi€t AisiAbHICTIO. OdiCHMI NepcoHaA Npautoe AUCTaHLIMHO, a
BUPOBHMUYMI MepCoHaA BUKOHYE CBOI 0OOB'A3KM Yy BIiAMOBiAHMX 06AACTSX AiSIAbHOCTI. MiHicTepcTBO arpapHoil
MOAITUKM Ta NPOAOBOAbCTBA YKpaiHM Bepe cninbHy poboTty 3 MiHictepctBOM 060poHM YKpaiHM 3 MEeToH
pe3epByBaHHS KaAPiB AN HAAQHHS arpapHOMY CEKTOPY MOXAMBOCTI MPOBECTU BECHSAHY NOCIBHY KaMMNaHito.

KomnaHis ycniwHo npoBeAr poboTu 3 06CAYroByBaHHA AAA MIATOTOBKM AO BECHSIHOI MOCIBHOI KaMnaHii Ta Ha AaTy
L€l 3BITHOCTI 3aKiHUMAM MOCIBHY KaMMaHIito 3riAHO MAAHY.

MAaatexi 3 ob6cayroByBaHHsS 60pry He € 3HaUYHUMU AN KoMnaHii Ha LuboMy eTani i MOXyTb MOKPMBATUCS 3@ PaxyHOK
MOTOYHMX TPOLLUOBMX MOTOKIB BiA OMepauiMHOI AIAAbHOCTI, OTPUMAaHKX BiA peaaisauii ToBapiB. KomnaHia mae
AOCTaTHI KOLWTK AN 0BCAYroByBaHHSI HasaBHOro 6opry. KomnaHia Beae poboTy 3 iCHYHOUMMM Ta MOTEHUIMHUMMU
KpeauTopamu (y TOMY UYMCAI AepXXaBHUMW BaHKaMM) AAA 3aAyYEHHS AOAATKOBOro ¢iHaHCyBaHHSA, KOAU B HbOMY
BMHWKHE noTtpeba y ManbyTHboMy. KoMNaHiss KOHTPOAKOE CBOI 3060B'A3aHHA Ha PEryAAPHiM OCHOBI Ta MIATPUMYE
TICHUI KOHTaKT 3 yCiMa CBOIMWU KpepnTopamu. QiHaHCOBI MOKa3HWKKU 3a KPEAUTHUMK AOTOBOPaMMU MepPerAapatoTb
neperaAsay Ha LLIOKBapTaAbHiM OCHOBI.

bisHec-iHbopMaLia KomnaHii 3axuiieHa Ta 36epiraetbecs y HaAeXHKUX yMoBax. Pe3epBHi cxoBuLLa ycix BidHec-aAaHMX
posTalloBaHi B Pi3HUX MiCUSIX.

Xoua AifiAbHICTb KoMnaHii 3Ae06iAbLLIOro NOKK He 3a3HaAa iCTOTHOIO BMNAWUBY, | KEPIBHULTBO NiATOTYBAAO BIOAXET Ha
12 micAauis, BUXOAAUM 3 BIAOMUX GaKTIB Ta MOAIM, iCHye 3HaYHa HEBM3HAUEHICTb CTOCOBHO ManbyTHbOro nepebiry
BOEHHOMO BTOPrHEHHS, MOr0 TPUBAAOCTI, @ TAaKOX BMAMBY Ha KomnaHito, ii cniBpOB6ITHWUKIB, AISIAbHICTb, AIKBIAHICTb Ta
aKTMBU Y KOPOTKO- Ta AOBIOCTPOKOBIV NEPCMneKTUBI. ICHYE MOXAMBICTb AEKIABKOX CLIEHaPIiiB ManbyTHbOrO PO3BUTKY
MOTOYHOI CUTyaLii, IMOBIPHICTb HACTaHHS AKMX HEBIAOMA, a CTyMiHb BMAMBY Ha KomMnaHito Moxe 6yTu Bip 3HAaYHOrO
AO BKpaWn HEraTMBHOrO.



Y 3BITHOMY NepioAi NIAMPUEMCTBOM AOCATHYTO HACTYMHI pe3yAbTath AIAALHOCTI:

EKOHOMIYHI MOKa3HUKHU

Unctui pAoXia (BUpYUKa) Bia peanisauii Ynctum diHaHCOBMI pe3yAbTar:
NPOAYKLIi (ToBapiB, pobiT, MOCAYr), npuUbyToK (+)36UTOK (-),
TUC. TPH. TUC. TPH.
5618 899 912 883

Karouosi pesyabtatn

BMPOOGHULITBO LyKpY, TOHH
228 364,243

YMOBU 3AIMCHEHHSA AiIAbHOCTI B YKpaiHi

EkoHOMiKa YKpaiHM AEMOHCTPYE NEBHi 03HAKW, XapakKTepHi pUHKaM, WO Po3BMBatoTbCA. [paBoBa,
noAaTkoBa Ta PEryAiTOpHa CUCTEMM MPOAOBXYHOTb PO3BMBATUCA Ta 3a3HatOTb BMAAMBY 4acTUX 3MiH i
MOXAWBOCTI Pi3HUX TAYMAY€eHb.

YMOBM, B AKUX Npauoe KomnaHifa, mMatoTb iCTOTHUA BNAMB Ha AiSIAbHICTb Ta ¢iHAHCOBWI CTaH
KomnaHii. KepiBHUUTBO BXMBA€E HEOOXiAHI 3axoan AAa 3abe3neuveHHs cTabinbHOI AiSAbHOCTI KomnaHii.
MpoTte ManbyTHi HACAIAKM MOTOUYHOI EKOHOMIYHOI CUTyaLlii CKAAGAHO CMPOrHO3yBaTH, | MOTOYHI OUiKyBaHHS
Ta OLIHKW KEPIBHULTBA MOXYTb BiAPISHATUCSA Bip GaKTUUHUX Pe3yAbTaTiB.

Ha ¢iHaHCOBI pe3yAbTaTh AISABHOCTI BNAMHYAM TaKi GaKTOpU K KOAMBAHHS Kypcy BaAtoT; 36iAbLLEHHSA
PUHKOBOI LLIHWM Ha NPOAYKLLIO; IHTEHCUBHE BiABAHTAXXEHHA NPOAYKLi; 30iAbLLEHHA COBIBAPTOCTI NPOAYKLLT
Y 3B’A3KY 3 NIABULLEHHAM BaAPTOCTi HA PUHKY MaTepiaAbHUX BUTPAT TOLLLO.

Ha BMpOOHMYI MOKa3HWKK 3HAYHWIA BNAMB MatOTb KAIMaTUYHi yMOBM BUPOOHULTBA.

Cnanax COVID-19 wBuako possuBaBcs B 2020 poui, Matoun 3Ha4yHWUM BMNAMB Ha €KOHOMIKy Ta
couianbHe XUTTH Yepes 3HaYHy KiAbKiCTb iHOIKyBaHb.

BiAbLL AeTanbHY iHGOPMaLIKO NPEACTABAEHO Y PiYHIA GiHAHCOBIW 3BITHOCTI KOMNaHil, MNpuMmiTKax A0
pivyHOI $iHAHCOBOI 3BITHOCTI, LLO € CKAAAOBOIO 3BIiTHOI iHGOpPMaLji WOAO BiAOMOCTEM MPO pPe3yAbTaTy
rocrnoAaproBaHHS NiANPUEMCTBA Ta BU3HAYEHHS PiBHS iIHBECTULiIMHOI NPUBaBAMBOCTI OCTAHHbLOTO.

®diHaHcoBa 3BIiTHICTb 3a 2021 pik CkAapeHa BIANOBIAHO A0 MiXHAPOAHMX CTaHAAPTIB GpiHAHCOBOI
3BiTHOCTI (MC®3).

Aata nepuoro 3actocyBaHHA MCD3 ansa komnaHin rpynu € 01.01.2018p.

3. AiKBiaHiICTb Ta 3060B'A3aHHA

MoTouHi 3060B’A3aHHA

O60poTHIi akTMBK | HeobopoTHi akTMBMK _ AOBrOCTPOKOBI
. . . (TEpMiH norallueHHs A0 )
(Ha KiHelb (Ha KiHeLlpb 3BITHOrO . 3060B’A3aHHS
. . . 1 poKy Ha KiHeup i
3BITHOrO nepioay), nepioay), ) . (TEPMIiH noraleHHs
3BITHOrO nepioay), .
THC. TPH THC. TPH 6inblLe 1 poky Ha

TUC. TPH




KiHelb 3BITHOIO
nepioay),
TUC. TPH

3119 820 388 011 2358751 295 025

dakTopu, WO BNAMBAOTb ab0 B MOAAALLLOMY MOXYTb BIAMHYTU Ha AIKBIAHICTb MIAMPUEMCTBA: YMOBM
OMNAaTK 3a KOHTPaKTaMU; Kypc BaAKOT NPU po3paxyHKax, 3MiHKM BapTOCTi TOBapiB, PObIT, MOCAYT; NONUT Ha
MPOAYKLLIO; AOCTATHS KiAbKICTb CUPOBUHM (LlyKPOBOTO BypsiKy) AASt NEPEPODOKHU, LLLO 3aAEXUTD Bip MabyTHIiX
KAIMaTUUYHUX YMOB Ta BPOXato; KOHKYPEHLisi B AaHIN chepi AiISAbHOCTI.

Miaxia A0 yNpaBAIHHA AIKBIAHICTHO NoAsirae B 3abe3neyeHHi BUKOHAHHA 3000B'A3aHb NiANPUEMCTBA,
KOAM BOHM BYAYTb HAAEXHUMMU, IK B HOPMAAbHUX, TAK i B CTPECOBMX YMOBAX, HE 3aBAAOUN HEMPUNHATHUX
BTpaT abo pU3nKy 3aBAATU LUKOAW penyTaLii KoMnaHii.

4. CtaAvit po3BUTOK

MpioputeTamn TOAITUKK 3i CTAAOro PO3BUTKY €: 3abe3neyeHHsi BMCOKOI SKOCTI Ta 6e3neyHocCTi
XapyoBOi MPOAYKLi, 3aA0BOAEHHSI BUMOI CMOXMBAUiB, EKOAOTiYHA Ta NPoMMUCAOBa Be3neka, 0XopoHa
npaui i 3A0POB’A  AHOAMHM, OXOPOHA HABKOAMLLUHLOIO CEPeAOBMLLA, eHeproedeKTUBHICTb Ta
eHepro3bepexeHHs y BUPOOHMLTBI, coLiaAbHa BIANOBIAAAbHICTb, 3MILIHEHHS iMiAXY KOMNaHiIi K Aipepa i
HaAIMHOro NapTHepPa Ha PUHKY.

KomnaHiss BU3HaunAa AnA cebe HaCTynHi HanpsaMKK AiISIABHOCTI B cdepi CTaAoro pO3BUTKY:

1. BuMipHi uini Ta 3aBAAHHA MPW CTBOPEHHI AAKICHUX Ta 6e3neyYHuX NPOAYKTIB XapyOBOro AAHLIFOXKA,
BPaxOBYHOUM XapaKTep i MacwTtad BNAMBY Ha HAaBKOAULLIHE CEPEAOBMILLIE Ta PU3UKKU Y CHEPI OXOPOHMU
npaui i NpoMMCAOBOI 6e3nekn Ta BIANOBIAHO A0 MacluTaby BUMPOOHUUTBA Ta eHeproedekTMBHOro
CNOXWBaHHSA pecypciB.

2. AOTPUMAHHSA 3aKOHOAABYMX, HOPMATUMBHMUX Ta iHWMX BUMOr 3 SAKOCTi, BE3NeyHOCTi Xxap4yoBOi Ta
KOPMOBOI NMPOAYKLLi, OXOPOHM NpaLli, MPOMUCAOBOI Ta NOXEXHOI 6e3nekn, OXOPOHU HABKOAULLIHBOTO
CEPEAOBULLA, BUSHAUEHMX EKONOTIYHMX acneKTiB, eHEProedeKTMBHOCTI Ta PECYPCO30EPEXEHHS.

3. MNoAinweHHA pe3yAbTaTUBHOCTI KOPNOPaTUBHOI IHTEMPOBAHOT CUCTEMWU MEHEAXKMEHTY LUAAXOM:

v/ 3MEHLUEHHSA BMNAMBY Ha HaBKOAWLUHE CEpPeAOBMLIE Ta 3anobiraHHS Moro 3abpyAHEHHHO,
nonepeAXeHHs TpaBMaTn3My i NOripLeHHA CTaHy 3A0P0B’A NPaLiBHUKIB;

v KOMMAEKCHOI0 PO3B’'si3aHHA 3aBAAHb 3 OXOPOHM MpaLli Ha OCHOBI 3aTBEPAXEHMX NPOrpam;

v BUKOPUCTAHHSA NEPEAOBUX AOCATHEHD B rany3i HayKU | TEXHIKU AAA MIABULLEHHA PiBHA €KOAOTIYHOI
6e3nekn Ta eHeproepeKTMBHOCTI;

v’ ineHTUdIKaLLT, OLIHIOBAHHSA | KOHTPOAIKD HEHE3NEUHMUX UMHHUKIB, LLLO MOXYTb BIAMHYTU Ha XapuoBy
6e3neKy NPOoAYKLT;

v’ perynspHe BAOCKOHAAEHHSI pobiT 3 6e3neuHoi ekcnayatauii eHepreTMuHoro obrapHaHHS Ta
3aKyniBAi eHepProedeKTMBHOI MPOAYKLIT Ta MOCAYT i PO3P06KKM eHepProedeKTUBHUX NPOEKTIB.

4. MOHITOPUHI MPOLECIB, OLiHKA PU3MKIB i CBOEYUACHE BUKOHAHHS KOPWUIyBaAbHUX Ta 3anobiXHUX Ail,
CNPSAMOBAHUX Ha MOCTIMHE MOAIMWEHHS y coepi SKocTi, 6e3NeYHOCTi XapUyoBOi MPOAYKLIT, OXOPOHMU
npaui, NpPoOMUCAOBOI 6e3nekn, OXOPOHM HABKOAMLIHLOIO CEpeAoBULLA Ta EHEepreTMYyHoro
MEHEAXKMEHTY.

. OnTMmizauis po3noAiAy AFOACBKKUX, MaTePiaAbHUX, EHEPreTUUHMX | GiIHAaHCOBKUX PECYPCIB.

6. MiABULLEHHA KOMMNETEHTHOCTI | NOIHGOPMOBAHOCTI NEPCOHAAY BCiX PiBHIB.

o1

EKOAOTiUHI Nporpamu, LLO AilOTb Ha NiANPUEMCTBI:



e [Iporpama 3amiHu azbectoBMiCHUX MaTepianiB Ha 2016-2022 poku, cnpAMoBaHa Ha MiHiMi3aLL,ito
PU3KKIB, NOB’AI3aHMX 3 a30ECTOBMICHUMK MaTepiaAnaMm Ta iXHbOKO 3aMiHOK Ha BiAbLL He3neyHi.

e [lporpama noBOAXEHHS 3 He6e3NeUHNMK PeYOBMHAMMU, LLLIO HEFATUBHO BNAMBAKOTb Ha aTMocdepy
Ta I'PYHTU, KOHTPOAIOE BUKOPUCTAHHSA Ta METOAM MOBOAXEHHS 3 AQHUMUW PEYOBUHAMM.

e [lporpama 3MEeHLLEHHS BIiAXOAIB, pPO3pobAeHa AAA NMPaBUAbHOTO MAAHYBaHHSI MOBOAXEHHS 3
BiAXOAAMMU, YTUAI3ALLT, NepepobKn Ta iXHbOro NOBTOPHOIO BUKOPUCTAHHS.

e [lporpama BMNPOBAAXEHHA HAWKPALLUMX AOCTYMHMX TEXHOAOTIW, WO MA€E Ha METi 3MEHLEHHS
BUKOPUCTAHHA MPUPOAHMUX PECYPCIB  UYepe3 BMNPOBAAKEHHS PSAY 3axOAiB 3 MOAEPHi3aUil
niAnpuvemcTBaa.

OCHOBHi eKOAOTYHi MOKa3HUKH

BukopuctaHHs YTBOPEHHA BIAXOAIB, TOH | BUKnan napHMUKOBUX
BOAM, M3 (1-4ro knaaciB Hebesneku) | rasis (CO2), TOH
1477 798 84 183,663 85 382,475

5.CouianbHi acnekTn Ta KappoBa NOAITUKA

KomnaHia AOTPMMYETbCA NapaAurMu, WO OCHOBa ycnixy BidHecy - ue AoAM. KomnaHia noBaxae
npaBa ANOAWMHU i HE AOMYCKAE AMCKPUMIHALI 3 MOAITUYHUX, PEAIriMHUX, HALIOHAAbHUX, FEHAEPHMUX,
CTaTeBMX UM iHWKUX MOTMBIB. MM HaApaEMO PiBHI MOXAMBOCTI y MpaueBAaLLTyBaHHI, NpopecinHoMy 1
0COBMCTICHOMY 3pOCTaHHI BCiM cniBpobiTHMKaM. MPUHUMNOBUM AN KOMMAHIT € HEBUKOPUCTAHHS AUTAYOI
npad.

KoAeKC KOpMopatMBHOI €TUKWM BW3HAYa€E OCHOBHI MPUHUMNU KyAbTYPU BIAHOCUMH B KOMMaHIi:
BiAKPUTICTb, TOAEPAHTHICTb, NOBAry A0 AFOAMHKU. B KOoMnaHii AitoTb KaapoBa noAiTuka, CouiaAbHa NOAITMKA,
[MoAiTKa onAaTh npad,.

Ha niaAnpUEMCTBI XOAAMHTY YKAQAEHI KOAEKTUMBHI AOrOBOPM, AKi MIATPUMYKOTb Ui MOAITUKKA Ta
pPernamMeHTyoTb B3aEMOBIAHOCUHU MiX POOOTOAABLEM i TPYAOBUM KOAEKTUBOM.

KomnaHisa 3abe3neuye poboTO AOAEN 3 IHBAAIAHICTIO Ta TUX, SKMX BIAHOCSTb AO «IPYMU PUIUKY>».

Y 2021 poui NOKa3HUKKU YNCEABHOCTI NePCOHaAy CTaHOBUAM:

v\ cepepHbOOBAIKOBA UMCEABHICTb LUTATHWUX NPALLIBHUKIB, WO MalOTb AOAATKOBI rapaHTii Y CPUSAHHI
npaLeBAaLITYyBaHHS BIANOBIAHO AO 3aKOHOAABCTBA, OKPIM iHBaAiaiB 261 ocib;

v\ cepeAHbOODOAIKOBA YMCEAbHICTb LUTATHUX MNPaLiBHUKIB, AKMM BIAMOBIAHO AO 3aKOHOAABCTBA
BCTAHOBAEHA iHBaAiAHICTb 45 ocobu

AaHi cniBpobiTHMKM MatoTb PiBHI NpaBa i MOXAUBOCTI.

KomnaHisa 3 noBarok CTaBUTbCA AO BariTHUX XiHOK: 36epirae poboui Micua Ha nepiop BIAMYCTKU Yy
3B’AI3KY 3 BaAriTHICTIO, MOAOraMM Ta AOTASIAY 3a AUTMHOK AO 3-X POKIB.

KomMmnaHiss noBaxae npaBoO CMiBPOOITHMKIB Ha NpPUEAHAHHS abo HEeNpUEAHAHHS AO TPYAOBMX
NPodCMiAOK, YAEHCTBO Yy NPOGECIMHUX OpraHi3auisx 3a ix BUOOPOM, a TakoX MpaBO Ha 3axUCT CBOIX
KOAEKTUBHMUX IHTEPECIB.

CrpyKTypa npauiBHUKiB 3a 2021 piK



CepeaHboObOAIKOBA L L
. . . B TOMY UYMCAI: KiAbKICTb B TOMY YMCAI: KIABKICTb
YUCEAbHICTb NpPaLiBHUKIB, ) . . )
. XiIHOK, 0Cib YOAOBIKIB, 0Cib
ocib
907 320 587

KomnaHisi pobutb BHECKM B 000B'A3KOBI Ta AOOPOBIAbHI COLLiaAbHI Nporpamu.

diHaHCyBaHHSA coLiaAbHUX MPOrpam NPUHOCKUTb KOPUCTb BCbOMY CYCMIALCTBY | 3a3BUYal He 0OMeXyHTbCA
AMLIE NpauiBHUKaMU. KepiBHMUTBO OUiKye, WO KomnaHis byae nNpoAoBXyBaTW ¢iHaHCyBaTW COLAAbHI
nporpamu i B Hanbamx4vomy MmarbytHbomy. Lii BUTpaTh BipobpaxatoTbes B NEPIOAI iX MOHECEHHS.

KepiBHMUTBO KOMNaHii BXWAO HU3KY 3aXOAIB 3 METOK MOHITOPUHIY Ta 3anobiraHHSA HACAIAKIB Bipycy
COVID-19 1a ans 6e3nekn i 350p0B’A NPaLLiBHUKIB TAKUX IK COLLiaAbHE AMCTaHLtOBaHHS, poboTa 3 AoMy,
3abesneveHHa 6e3nepebitHOro nocTayaHHA MatepianiB, SIKi MalTb BaXAMBE 3HAUYEHHA AAS
BMPOLLYBaHHA LYKPOBMX OypsKiB Ta NOAaAbLLOI ix nepepobkn. Ha upbomy etani BnaMB Ha b6i3Hec Ta
pe3yAbTaTh AiIAbHOCTI KoMnaHii obMexeHnn. KepiBHMUTBO i Hapani Byae CAiayBaTH NOAITULI Ta nopasam
Pi3HMX HaLiOHAAbHWUX IHCTUTYTIB, i NapareAbHO 3pOOUTb yCe MOXAMBE, OO MPOAOBXYBATU AIALHICTb
HanKpawmum i 6e3nevyHrM cnocobom, He 3arpoXxyroun 3A0P0B’H0 NpPaLiBHUKIB

Po3BUTOK c1MCTEMW BUHAropoA i niAbr

MuTaHHa opraHi3auii npaui Ta yMOBM OMAATW Ha MNIANPUEMCTBI BPEryAbOBaHi y BiAMNOBIAHOCTI AO
UMHHOIO 3aKOHOAABCTBA YKpaiHM 3 npaui, KaapoBoto oAiTMKo komnaHii, MoAITMKOK onAaty npadi,
MoAiTMKOKO 3 npemitoBaHHA cniBpobiTHMKIB, CouianbHOO [porpamoto, KOAEKTUBHMMKU AOTOBOpPaMM,
MpaBvAaGMK BHYTPILLHLOrO TPYAOBOrO PO3NOPSAKY. BoHM 0O6yMOBAOKOTL BUNAGTM CMiBPOBITHUKAM YyCix
PiBHIB, 3MiHW OKAQAIB, NEPEAIK i PO3MIpWU COLaAbHUX BUMAAT, B TOMY YMCAI MaTtepiaAbHOI AONOMOTU Y
BUMNAAKaxX XBOPOOM cniBpobiTHMKA, HEOOXIAHOCTI ONepPaTUBHOrO BTPYyYaHHS, NMPWU HAPOAXKEHHI AiTEN Ta
BCTYNi y WAKO, NO3UK Ha XMUTAO, AiKyBaHHA Ta HaBUYaHHA CNiBPOBITHUKIB.

MartepianbHa BUHAropoaa cniBpobIiTHUKIB CKAQAAETLCA 3 KOMMEHCALLIMHUX BUMAAT | BKAKOUAE BUNAATY
3apobiTHOI NAATH, L0 CKAAAQETLCA 3 TAPUDHOT YaCTUHU, NPEMIN, BUNAAT, rapaHTOBaHUX 3aKOHOAABCTBOM,
i COLiaAbHUI NAKET.

Po3BWUTOK NnepcoHany

TpaAUUIMHO LLIOPOKY KOMMaHi peaAidye nporpamu MiABULLEHHS KBaAidikalil TEXHOAOrB Ta
iHXeHepiB, arpOHOMIB, iHXEHepiB Ta MexaHi3aTopiB i3 3aAyYEeHHAM MPOBIAHUX eKcnepTiB. [NpauiBHUKK
BUPOOHMUMX NPOdECi BiABIAYHOTb 30BHILLHI CneLiaAi30BaHi Kypcu, 30KpeMa 3a CTaHAApTaMU AKOCTI,
OXOPOHM MpaLi Ta TEXHIKKM 6e3nekn Ha BUPOOHUUMX MIAMPUEMCTBAX.

KepiBHUKM | daxiBLi kOMNaHii 060B'A3KOBO MiABULLYIOTb KBaAidikaLito y 30BHILLHIX ceMiHapax i
TPeHiHrax 3a npodeciamu, bepyTb yuacTb y cneuiani3oBaHUX KOHOEPEHLAX, dopymax, BUCTaBKaXx.

LLlopoky cniBpobiTHWKK BepyTb yuyacTb B OUiHLI AOCATHEHb i PO3BUTKY MepcoHaAny. CniBpobiTHUKK
OTPMMYHIOTb OLLIHKY BAACHOI €EKTUBHOCTI Ta KOMMNETEHLLIK.

Cuctema oujiHkK aie 3 2010 poKy i PO3BMBAETLCA BIANMOBIAHO A0 BUMOT Bi3HecCy: nepernspaeTbes
AKTYaAbHICTb KOMMNETEHLi, AOAAOTLCSA CyYaCHI METOAMKM Ta IHCTPYMEHTU OLLiHKOBAHHS.

3a pesyAbTaTaMu LOPIYHOI OLIHKK AASI MPALIBHUKIB GOPMYOTbCA MNAaHM NPOPECIMHOIO PO3BUTKY, B
AIKMX 0COOAMBA yBara nNpUAIASETLCA HaBYaAbHMM 3aX0AaM, LLIO AONOMaratTh CNiBPOOITHUKY NiABULLYBATH
piBEHb KOMMETEHLN.

AHTUKOpPYNLiHa AISIAbHICTb



BianoBiaHO A0 loAOXEHHSI MpPO 3ax0AM 3anobiraHHS KOPrnopaTMBHUM KOHPAIKTAM Ta KOHPAIKTam
iHTepeciB B KOMMaHil 3arnpoBaAXeHO AEKAAPYBaHHS MEPEAYMOB MOXAMBOIrO KOHQAIKTY iHTEPECIB
npauiBHMKaMu KomnaHin. Lie A0O3BOASIE MONepPeAnUTH CUTYaLiT, KOAW MPUBATHI iIHTEPECH NpaLiBHWKa — Taki
AIK Moro npodecinHi 38’93kn Nno3a KomnaHieto, abo Moro ocobucTti GpiHaHCOBI aKTUBU MOXYTb BCTynaTtu B
peanbHe, abo ysiBHE NPOTUPIUYSA 3 BUKOHAHHAM HUM CAY>XXO0BUX 000B’A3KIB Ta BNAMBAE Ha 00’ EKTUBHICTb
Ta HEyNnepeAXeHiCTb MPUUHATTA PillEHb, @ TAKOX Ha BUMHEHHS UM HE BUMHEHHS Al Nip Yac BUKOHAHHSA
HaAaHMX MOMY NOBHOBAaXEHb Ta BUKOHAHHA Nocap0BUX 060B’A3KIB.

B nopsiaKy 3anpoBapXeHHA npoueAyp No NPOTUAIT kopynuii AenaptameHTom 6e3neku KomnaHii
3AIMCHIOETbCA 000B’I3KOBE MOMEPEAHE BMBUYEHHSA OAArOHaAIMHOCTI KOHTPAreHTiB Nepep YKAAaAAHHAM
rocnoAapCbKMX AOFOBOPIB, 3 METOK YHUKHEHHSI BUMNAAKIB YKAAAAQHHSA HEAOMYCTUMO PU3MKOBUX, abo
3aBiAOMO 30MTKOBUX YrOA.

6.Pu3uku

AAA - AISIABHOCTI KOMMaHii xapaktepHa HU3Ka ¢GiHAHCOBUX PU3MKIB: KPEAWUTHUM PUSUK, PU3KUK
ANIKBIAHOCTI, PUHKOBUI PU3UK (Y TOMY YMUCAI BaAtOTHUM PU3UK Ta PU3KK BIACOTKOBMX CTABOK). KOMNaHis
neperaAsipae Ta y3roaXye CBOK MOAITUKY YNPaBAIHHA PU3UMKaMK AAS MiHiMi3aLjii HeraTMBHOIO BNAMBY LIMX
PU3MKIB Ha PpiHAHCOBI NOKA3HWKU AIIABHOCTI KoMnaHii.

KpeanTtHuit pusmk

KomnaHisi npunimae Ha cebe KPEAUTHWIU PUBUK, LLIO SBASIE COBOO PMU3UK TOrO, LLIO OAHA CTOPOHAa 3a
piHaHCOBUM [HCTPYMEHTOM CTaHE MPUYMHOK QPIHAHCOBOro 306UTKY AAS iHLLOI CTOPOHU y pe3yAbTaTi
HEBUKOHaHHS CBOiX 3000B’s3aHb.

KpeanTHUI PU3NK BUHUKAE Y pe3yAbTaTi NpoAaxy KomnaHiet NpoayKuUii HA KPeAUTHUX ymoBax Ta
iHLWIMX onepawir 3 KOHTpareHTaMu, y pesyAbTaTi AKX BUHUKAIOTb GiHAHCOBI akTUBW. ICTOTHI HeNoralleHi
3aAULLIKW NEPErAAAQOTbCA HA NOCTIMHIA OCHOBI.

@iHaHCOBI IHCTPYMEHTU, SIKi MOTEHLUIMHO HapaxatTb KOMMaHit0 Ha 3HAYHI KPEAUTHI PUSUKK, B
OCHOBHOMY BKAKOUAKOTb KOLLTK B BaHKax, @ TakoX TOProBy Ta iHLLY Ae6ITOpCbKy 3ab0oproBaHicTb

CTaHOM Ha KOXHY 3BiTHy AaTy KOMMaHis OLiHIOE HAasABHICTb 3HAYHOIO 36iAbLUEHHS KPEAUTHOIO PUBUKY
no ¢iHaHCOBOMY aKTMBY Ha OCHOBi aHaAi3y 3MiHU PU3UKY BUHUKHEHHA AEDOATY. KOMMaHia npu ouiHLI
3MiHW KPEAUTHOIO PU3UKY 3aCTOCOBYE NPOPECIMHE CYAKEHHS.

Po3paxyHOK o4ikyBaHUX KpeAUTHUX 36UTKIB (OK3) € CyTTEBOIO OLLIHKOIO, ika Nnepepdavac BUSHAUEHHS
METOAOAOTIT OLIHKK, MOAEAEN Ta BXIAHUX NapamMeTpiB.

KomnaHis peryaAspHO NeperAapac i 3aTBEPAXKYE MOAEAI Ta BXIAHI A@HHI AAA HUX AAS 3MEHLLEHHS
PO3XOAXEHb MiX OUiKyBaHUMU KPEAUTHUMU 3OUTKAMMU | GAKTUUHUMMU.

HeBWKOHaHHA ¢iHAHCOBUX 3000B’A3aHb KOHTPAreHTaMm MOXe MaTW HeratTuBHUM BNAMB Ha
diHaHCOBKWIM CTaH KOMMNaHil.

o6 YyHUKHYTU PU3UKIB MIAMPUEMCTBO: BMPOBAAXYE BHYTPILLHI PUSUK-IOAITUKM Ta CUCTEMMU OLLIHKK
PU3UKY KOHTPareHTiB, NPOBOAWUTL aHaAI3 Ta NEPEBIPKU KOHTPAreHTiB Ta CTaAil 3aKAOUEHHS AOTOBOPIB 3a
BHYTPILLHIMW NpoLeAypamMu.

PU3KK AiKBIAHOCTI

Pr3nk AiIKBIAHOCTI - Lie pU3KMK TOro, O KOMMNaHis He 3MOXe BUKOHATU CBOI ¢piHaHCOBIi 3000B’A3aHHS
niA yac ix noralieHHs.

3aBpaHHAM KomnaHii € niaTpMMaHHS 6anaHcy Mix 6e3nepepBHICTIO ¢iHAaHCYBaHHS Ta FHYYKICTHO
LUASIXOM BMKOPUCTAHHA YMOB KPEAMTYBaHHS, WO HaAQtOTbCA, B OCHOBHOMY, MOCTayaAbHWKaMK Ta
6aHKaMKn. KomnaHia aHaAi3ye CBOI akTMBM Ta 3000B’A3aHHA 3a iX CTPOKAMM Ta NAAHYE CBOKO AiKBIAHICTb,
HEe3aAeXHO BiA O4YiKyBaHHS CTPOKIB BMKOHAHHA 3000B’A3aHb 3a BIANOBIAHUMUW iHCTPYMeHTamMu. Y paasi




HeAOCTaTHbOI abo HaAMIPHOI AIKBIAHOCTI KomnaHia nepepos3nopIAIE PECYPCU AASE AOCATHEHHS
OMNTUMAAbHOIO GiHAHCYBaHHSA CBOET AIIAbHOCTI.

o6 YHMKHYTM pU3MK MIAMPUEMCTBO BMPOBAAXYE TaKy CTpaTeriyHy MOAEAb, Lo nepepbavae
CTpaTeriyHy Ta MOTOYHY OUIHKY ¢IHAHCOBOro CTaHy KOMMaHii (ABOpPIYHA, LWIOPIYHA, LWOMICAYHA,
LLOTUXHEBA) Ta onepaTtMBHE pearyBaHHA Ha KOAMBAHHSA BiA MPOrHO3HUX NOKA3HMKIB.

PUHKOBWI pU3UK

PuHKOBUIN pU3NK - LE PHU3HUK TOro, L0 3MiHW PUHKOBUX MOKA3HMKIB, TaKUX SIK BaAAIOTHI KypcCH,
MPOLIEHTHI CTaBKM Ta LiiHW Ha akUii, BIAMHYTb Ha AOXiA abo BapTiCTb piHAHCOBUX iIHCTPYMEHTIB. 3aBAaHHS
3 ypaBAIiHHS PUHKOBUMU PUSUKAMMK MOASIFAE B YNpPaBAIHHI Ta KOHTPOAI PUHKOBOIO PU3UKY B MEXax
MPUUHATHUX NapaMeTpiB, ONTUMI3yroun NPUOYTKOBICTb.

KoAMBaHHSI (BOA@TWMABHICTb) CBITOBMX LiH Ha LYKOpP BMAMBAlOTb Ha oOnepauivdHi pe3yAbTath Ta
nepcnektmBn komnawii. LLob yHUKHYTM pU3MK KOMMaHiA dopmye 36araHCOBaAHMM NOPTPEAb MOKYMLIB
NPOAYKLIiT, OPIEHTYHOUMCb Ha 30BHILLIHI Ta BHYTPILLHI PUHKM 3 MOXAMBICTIO ONepaTMBHOI NepeopieHTaLii Ha
6iAbLL NPUOYTKOBI PUHKK 30YTY.

KoAuBaHHSA LiH Ha ras, naAbHe, eHepreTMKy Ta CUpOBUHY

3MiHW UiH Ha CHUPOBMHY BMAMBAKTb Ha PO3MOAIA BUTpaT Ta onepauirHi pe3yAbTaTu Ta MOXYTb
BMNAMBATH Ha 3HWXEHHS 06csriB npoaykuii. LLLo6 YHUKHYTU PU3KMKIB KOMNaHis: GOpMYyE cTpaTeriyHy Ta
baraTopiuHy cniBnpauto 3 MOoCTaYyaAbHMKaMW, HanpaubOoByHOUM  306aAaHCOBAHWI  NMOPTHEAb
NnoCTayaAbHWKIB, @IKCYyE BapTiCTb 3aKyMOK B HaUiOHaAbHIM  BaAlTi, BNPOBAAXYE MNporpamu
eHepro3bepexeHHsA Ta bepeXxAMBOro BUPOOHULTBA.

BaAlOTHUH pU3KK

BantoTHWNM pu3nK - e PU3UK TOTO, O BapTiCTb GiHAHCOBOIO iIHCTPYMEHTY KOAMBATUMETbLCA BHACAIAOK
3MiH BaAOTHUX KYpCiB. KOAMBaAHHA KypCiB BaAlOT Ma€ HEraTUBHUI BMAMB Ha AIAbHICTb.

o6 YHUKHYTU PU3KUKIB MIAMPUEMCTBO: CUHXPOHI3YE EKCMOPTHI MpoAaxi 3 3aKynkamu BaAKTHO
3aAEXHMX TOBapPiB, GiKCYE 3aKyniBEAbHI LLiIHW B HALLIOHAAbHI BaAALOTI.

OnepauiiHi pusnKku:
/\oricTuka Ta 36epiraHHs

HeMOXAMBICTb PUTMIYHUX MOCTABOK MPOAYKLIi B MOBHOMY 06Cs3i - Hece HeraTMBHWM BMAMB Ha
BIAHOCUHU 3 KAIEHTAMM Ta MNOPYLLUYE HOPMaAbHE QYHKLIOHYBaHHS Bi3HEC-NPOLECIB.

Llo6 yHMKHYTM BNAMBY LIbOTO PU3MKY Ha MIANPUMEMCTBI BNPOBAAXYETbCA NporpamMma iHBECTULIN B
TPAHCMOPTHY IHGPACTPYKTYPY Ta MOCAYTU.

KaimatnaHmm pusnk

EkcTpeManbHi MOroAHi YMOBW MOXYTb MaTWU HEFATUBHUIM BNAMB Ha BPOXaW LyKPOBUX BypsKiB, i AK
HaCAIAOK, eDEeKTUBHICTb BUMPOOHMLUTBA. LLLIO6 YHUKHYTM PU3MK MIAMPUEMCTBO BEAE MOCTIMHY poboTy i3
AaBaAbLSMW CUPOBUHW, KOHCYABTYE TOLLO.

BupobHmuuuii pmuank



HespaTHiCTb NiATPMMYBATU BUPOOHWYMIA LMKA, NEPEPBU Yy BUPOOHMUTBI Ta MOTIPLIEHHA AKOCTI
NPOAYKLIT HECYTb HEFATUBHUIM BMAMB Ha AIAbHICTb KOMMAHII, penyTaLito Ta BIAHOCUHU 3 KAIEHTaMMW.

o6 YHMKHYTU PU3UKIB MIAMPUEMCTBO: MPOBOAMTb MOAEPHI3aLit0 BUPOOHULTBA, BMNPOBAAXYE
CUCTEMY YMpPaBAIHHA SAKICTHO Ta cepTudikaLlilo, BNPOBAAXKYE KOPMOpaTUBHY IHTErpOBaHy CUCTEMY
MEHEAXMEHTY — YNPaBAiHHA BCiMa NpoLecamMn YNpoAOBX LIMKAY BUPOOHULITBA.

CouianbHWI pU3NK - KaapoBUIA PUBUK

AediunT KBanidikoBaHUX KaAPiB, 0COBAMBO B CIAbCbKIM MiCLIEBOCTI, HU3bKa NPMBabAMBICTb Npodecii
nepeabavae pu3nK B AOBFOCTPOKOBIM nepcnekTmBi. LLLo6 YHUKHYTU PU3MK MIAMPUEMCTBO BMPOBAAXYE
coliaAbHI MporpamMu Ta CUCTEMU MOTMBALLiT | BUHAropoa npauiBHUKIB.

YnpaBAiHHA pU3ukamu, nos'ssaHumu 3 COVID

Ha nouatky 2020 poky naHaemis COVID-19 oxonuaa BCi KpaiHWM B YCbOMY CBITi Ta CMOHyKaAa AO
BBEAEHHS 3aXO0AiB, CMPSAMOBaHUX Ha CTPMMYBaHHS NMOAAABLUOIO crnaAaxy. YKpaiHa TakoX BXWAA Pi3HMX
3aX0AIB AASI 3AXWUCTY AOAEN Ta MIATPUMKKM Bi3Hecy. Ypsaa YKpaiHM 3anpoBaAMB KapaHTMHHI 3ax0AM Ha
3araAbHOAEPXaBHIM OCHOBI, PEryAlOKOUYM X CYBOPICTb 3aAEXHO BiA €niaeMioAOrivyHOI cuTyauil. AAs
NMOAOAAHHA HACAIAKIB naHAeMii 6yao posnoyato 6e3nid CTUMYAIB AAS €KOHOMIYHOI Ta ¢iCKaAbHOI
niaTpumMKK. MNMaHaemia COVID He 3a3Hana CyTTEBOrO BMAMBY Ha AifiAbHICTb KomnaHii yepes3 30BHiILLHIN
xapakrep ii CiAbCbKOroCrnoAapCbKMX Onepadlii Ta onepaTMBHY peakuito KepiBHUUTBA, CMPSAMOBaHy Ha
NOM'AKLLIEHHA BMNAMBY BIAMOBIAHO AO BKa3iBOK, BUAAHUX YPAAOM YKpaiHM AAA rapaHTyBaHHA 6e3neku
CBOIX NpaLiBHUKIB Ta 36epexeHHs 6e3nepepBHICTb AINOBUX onepaLlii:

e |HTEHCMBHA KOMYHiKaLljiiHa Ta NPOCBITHMLIbKA KaMNaHif WOAO PU3KKiB, NoB’A3aHmx 3 COVID, ann
CNPUAHHA NPOdIAaKTULi cepea NpaLiBHUKIB

e [lOBHOBaXeHHA pobOTM BAOMA AAS OQiICHMX MPALBHUKIB Ta HAAQHHA iM yCbOro HeobXxipHOro
BiAAAAEHOro pob6o4Yoro ob6AapHaAHHS

e AKTMBHE MpOCyBaHHA 0OCOOWCTOI ririeHW, caHiTapHa 06pobka AAA O0OAaAHAHHA Ta NPUMILLEHb
3araAbHOro KOPUCTyBaHHA

e LlllMpoka 3BITHICTb Ta MOHITOPUHI MPUCYTHOCTI Ha pPOb6oYOMYy Micli BHACAIAOK XBOpobM abo
CaMOIi30AALIT.
1. AocAipxeHHs Ta iHHoBaUil

MiANPUEMCTBO MOAEPHI3YE 0BAAAHAHHS Ha NOCTIMHIA OCHOBI.

2. ®iHaHcoBI iHBeCcTULT

®iHaHCOBMX iIHBECTULIM Y LiHHI Nanepu iHWKX NIANPUEMCTB Ta acoLiMOBaHi i AOYipHi niaAnpUeMcTBa
3a 3BIiTHUI Nepiop He Byno.

3. MepcnekTuBU PoO3BUTKY

[Mpy NAaHyBaHHI AISABHOCTI KOMNAaHIE BPaxXoBYHOTLCA €KOHOMIYHI, EKOAOTIYHI Ta CoujiaAbHi PUSHUKK
AASt CTABIABHOTO | CTAAOTO PO3BUTKY:

v\ MOAepHi3aLif npoLeciB Ta BUPOOHULTBA;
poboTa 3 NnocTayaAbHUKAMU CUPOBUHMU;
BNPOBaAXEHHSA Nporpamm eHeproedeKTMBHOCTI, BIPOBaAXXEHHS IHCTPYyMeEHTIB LEAN;
cepTudikaLii, ayaAutu.

ARV



4, KopnopaTtusHe ynpaBAiHHA

MiANPUEMCTBO HE € eMITeHTOM UiHHMX Nanepis, UiHHI nanepu AKOro AONyweHi A0 TOpriB Ha
doHaoBUX Bipxax abo WOAO UIHHKUX Nanepis AKOro 3aIRCHEHOo NyBAiuHY NPONO3uLI.

Avipekrop

TOB «LLYKOPATPOMPOM> CokoneHko Banepiit OnekcaHapoBuY

FonoBHUIA Byxrastep

TOB «LIYKOPATPOITPOM» Avcak Aeca BacuaisHa



