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IHpOpMaLLA PO OCHOBHY AiIAbHICTb
OpraHizaujiHa CTpyKTypa Ta Onmc AiSAbHOCTI NiANPUEMCTBA
ToBapuUCTBO 3 06MEXEHO0 BiANOBiAAABHICTIO «AcTapTa MPUXOPOAAS»,

kop EAPOMNOY 37137609, 3apeecTtpoBaHe BIAMOBIAHO A0 3akOHOAa@BCTBa YKpaiHu 9 rpyaHs 2010 p. ta €
pe3npeHTOM YKpaiHu.

OCHOBHa AifiAbHICTb KomnaHii - ue BMpoLLyBaHHS 3€PHOBUX KyAbTYp, H0B0BMX KYAbTYp i HACIHHA OAIMHMX
KYABTYP Ta TBAPUHHMLTBO.

KOpuanuHa appeca: 37823, MoaTaBcbka 06A., AybeHCbkMI p-H, ¢. CTapoaBpaMiBKka, ByA. LLleBueHKka, 6yAMHOK
Ne 21.

Mera, Uini Ta cTpaTerii AOCArHEHHS LUX LAEH
KomnaHis 3apekoMeHAyBana cebe ik HaAiiHWI NapTHepP i nocTavyanbHUK.

KomnaHiss Mae CUAbHY YNpaBAIHCbKY KOMaHAY Ta MOTMBOBAHWI KAKOYOBUIM MepcoHan 3 6aratopivyHum
AOCBIAOM pobHOTH.

YMOBM 3AIMCHEHHS AISIABHOCTI B YKpaiHi

Moaii, Wo npusBeAn Ao aHekcii Kpumy Pociricbkoto ®epepadieto y AoTomy 2014 poKy, Ta KOHOAIKT Ha CXOAI
YKpaiHu, Wwo po3noyaBcsa HaBecHi 2014 poKy, AoTenep 3aAMLLIATbCS HEBPEryAbOBaHUMU. 24 AtoToro 2022
poky Pociicbka ®epepalia po3noyana BOEHHE BTOPrHEHHSA B YKpaiHy. Y pe3yabTaTi, Ypsa YKpaiHv 3anpoBasunB
BOEHHWI CTaH Ha BCiK TepuUTOpIi KpaiHK.

BianoBiAHO A0 3aKOHY NPO BOEHHUI cTaH HBY 3anpoBaaMB HU3KY TUMUYACOBUX 0OMEXeEHb, SKi MatoTb BMNAUB
Ha €KOHOMIUHi YMOBM, Y TOMY UMCAI OOMEXEHHA Ha MiXHAPOAHI NAaTexi B iHO3EMHIN BaAtOTi, BCTAHOBAEHHS
0diLiMHOro Kypcy 0bMiHy BaAtoT cTaHOM Ha 24 atotoro 2022 poky Ha piBHI 29,25 rpuBeHb 3a ponap CLUA 1a
NPU3YNMHEHHA AeBETOBKX ONepaLii 3 paxyHKiB PE3VMAEHTIB AePXaBU, iKa 3AIMCHMAA 30POMHY arpecito NpoTu
YKpaiHu.

CraHom Ha 20 aunHsa 2022 poky HBY niaBuwmB odiliiHWii Kypc aAonapa Ha 25% Ao 36,57 rpH 3a 1 ponap. 3
yepBHA 2022 poky HBY niaBMWKMB cTaBky pediHaHcyBaHHA 3 10% Ao 25%. Lli 3axoan byarM cnpsMoBaHi Ha
36epexeHHss cTabiAbHOCTI  diHaHCOBOI cucTeMu  YKpaiHW, NIATPUMKY 36poriHKMx Cua  YkpaiHu Ta
OYHKUiOHYBaHHS KPUTUYHOI iHPPaCTPYKTypH.

IHASILIA nocKMAMAACS Nepea BiNCbKOBMM BTOPTHEHHAM i MPOAOBXMAA 3POCTaTH MICAS POCIMCbKOro BTOPrHEHHSA
B YKpaiHy 24 AtoToro. MpoAyKTH XxapuyBaHHS Ta NaAMBO 3a3HAAW HAWBULLMX CTPUOKIB B LiHI Yepe3 CTPIMKUI
nonut i 360i B AaHUOrax nocrayaHHs. MopyLieHHs AOTiCTUKK Ta 36iAbLLEHHSI BUTPAT Ha BUPOOHMLITBO pa3oMm 3i
3POCTaHHAM CBITOBMX LiiH HA €EHEPrOHOCIT NPOAOBXYIOTb MIATPUMYBaATH IHOAALIIO B YKpaiHi.

15 b6epesHa 2022 poky BepxoBHa Papa YkpaiHu nNpuiHAA@ HACTyMHI NOAATKOBI 3MiHW AO 3aKiHUEHHS Al
BOEHHOIO CTaHy:

- CKacyBaHHS aKLUM3HOIo NoAATKy Ha naAbHe Ta 3HWXEHHSA cTaBkK MAB Ha imnopTtHe naabHe 3 20% A0
7%;
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30 BepecHa 2022 poky akuM3HUI 36ip Ha naAMBo ByAo BiaHOBAEHO Ha piBHI 100 eBpo 3a 1000 AiTpiB, Kpim
notpeb MiHO6OPOHM Nip Yac BOEHHOTO CTaHYy;

- 36iAbLLIEHHS AIMITY piYHOro 060POTY AAS 3aCTOCYBAHHS CMPOLLEHOT CUCTEMU OMOAATKYBaAHHSA Ta CNAATU
€AMHOro nopatky 3 10 MiAbMOHIB rpMBeHb A0 10 MIAbSIDAIB TPMBEHDb, BCTAHOBAEHHSA MOAATKOBOI CTaBKW Y
po3Mipi 2% 6e3 06MeXeHHS 3a KPUTEPIEM KiAbKOCTI NpaLLiBHUKIB;

- 3BiAbHEHHS 3€EMAEBAACHUKIB BiA CNAATU 3eMEABHOIO NMOAATKY Ta OPEHAHOT MAATU 3a 3EMAKO Y PerioHax
BeAEHHs1 6oMoBMX Aill, abo Ha TepuTopiaXx, fAKI TMMYacOBO OKyrnoBaHi abo 3abpyaHeHi BiMCbKOBMMM
6oenpunacamu (Nepeik Takmux Teputopiri byae Bu3HaueHo KabiHeTtom MiHicTpiB YKpaiHu); nepioa 3BiAbHEHHS
BiA ornopatkyBaHHA - 3 6epes3Ha 2022 poky no 31 rpyAHS POKy, HACTymHOro 3a POKOM, B sIKOMy Oyae
CKaCOBAHO Ait0 BOEHHOIO CTaHy;

- 3BIAbHEHHSI BiA OMOAATKYBAHHS onepalin i3 A0OpOBIAbHOI Nepepadi ToBapiB i HaApAaHHA MOCAYT
36poiHNM cuAaM YKpaiHK Ta niapo3ainaM TepuTopianbHOT 060POHM;

- LTpadHi caHKLiT 3a NOpyLLIEHHA MOAATKOBOro 3aKOHOAABCTBA HE HAKAAAAAUCS;

- BKAKOUEHHS cymu [TAB, cnaaueHol Ha BapTicTb NPUABAHMX TOBAPIB i MOCAYT, AO MOAATKOBOIO KPEAUTY
Ha OCHOBI NEPBUHHOI AOKYMEHTALLii 3aMiCTb PeECTpaLLi MOAATKOBUX HAKAGAHMX Y EAMHOMY PEECTPI MOAATKOBKX
HaknapHWX (EPMH) (peecTpalito noaaTKoBUX HaknapHWX y EPMH byae 3aBepLUEHO NpoTaArom 6 MicsuiB nicas
CKacyBaHHS BOEHHOIO CTaHy);

- cKkacyBaHHS Ha 2022 pik eKOAOTYHOro NoAaTKy AAA MIANPUEMCTB, PO3TaLLOBaHWX B paloHaX BEAEHHS
601M0BUX Ait, aBO Ha TUMUYACOBO OKYMOBaHUX TEPUTOPISIX.

Y 6epesHi 2022 poky ypsiA 3anpoBaAMB HYAbOBY KBOTY Ha €KCMopT MiHEpaAbHUX AOBPUB, BEAMKOI poratoi
XyA0OOU, M'sica BEAMKOI poratoi Xxypaobu, XuTa, rpeyku, npoca, LyKpy Ta COAi, MPUAATHOI AAS CMOXMBAHHS.
EKCnopT nweHuui, KYKypyA3H, Kypsauoro Mm'sca, fA€Llb Ta COHSLWHMKOBOI OAil MiAASITa€e AiLeH3yBaHHI0. EkcrnopT
NPWPOAHOTO rady 3abopOHEHO.

MicAst poCiCbKOro BTOPrHEHHSI B YKpaiHy MOpCbKi nopth 6yaM 3abAOKOBaHi, TOMy BaHTaxHi nepeBe3eHHs
YopHUM i A30BCbKMM MOPAMU MNPUNMHUAMCS. BaHTaxHi nepeBe3eHHA MPOAOBXYBaAW 3AiMCHIOBATUCS
3aAIBHWUYHMM TPAHCMOPTOM | BaHTaXXHMMKW aBTOMOBIAAMMU.

22 mnHa y Ctambyai (TypeuuunHa), Pocis, YkpaiHa Ta OOH nianvcanv yropy npo po3BAOKyBaHHA TPbOX
YKPaiHCbKUX NOPTiB Ha YopHOMY MOPI AASt €KCNOPTY MPOAOBOALCTBA. 1 cepnHa 2022 poky 3 OAeCbKOro nopTy
Breplle, 3 no4yatky POCIMCbKOro BTOPrHEHHA, BUMLLAO CYAHO 3 YKpaiHCbKMM 3epHOM. 3epHoBa yropa byaa
NPOAOHroBaHa y ArcTonaai 2022 poky Ha 120 aHiB, a noTim y 6epesHi 2023 poky Lie Ha 120 aHiB.

YKpaiHCbKMIN ypsiA BXMBAB PiSHOMAHITHUX 3axOAiB AAA MIATPMMKK CiAbCbKOrO rocrnopapctBa B YKpaiHi.
3aTBEPAXKEHO MEXaHiI3M AEpPXXaBHMX rapaHTii 3a KpeAMTaMm MaAmKX i cepepHix GepMepCbKnx rocnopapcTs. 3
6aHKamu1 06roBOpOBABCS OKPEMUIA MEXAHI3M KPEeAWUTYBaAHHS AAS DiAbLL BEAMKUX arpOKOMMaHiN.

EkoHOMIUHe 3pocTaHHA YKpaiHM 3aAexWTb BiaA MOAOAAHHSA POCIMCbKOro BTOPrHEHHSI B YKpaiHy, YCnilHOro
BMpOBaAKEHHS HEOOXiAHWX pedopm, cTpaTerii BiADYAOBU YKPAiHCbKMM YPSIAOM Ta criBrpaLi 3 MiXkHapOAHUMMU
AOHOpaMMU.

TpvBaoua NOAITUYHA Ta EKOHOMIYHa HEBU3HAUEHICTb 30epiraeTbca BHACAIAOK BiiCbKOBOro BTOPrHeHHst Pocii
B YKpaiHy B AoToMy 2022 pOKy, i BOHa NPOAOBXYE BMAMBATU Ha EKOHOMIKY YKpaiHK Ta 6i3Hec KomnaHii.
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EKOHOMIiYHi NoOKasHWKK

Y 3BITHOMY NEpPIOAi NIANPUEMCTBOM AOCHATHYTO HACTYMHI PE3YALTATU AISABHOCTI:
EKOHOMIUHiI MOKa3HUKHK, TUC. TPH

Unctuii poxia (BMpYyUKa) Bia peanisauii npoaykLii (ToBapis, pobiT, nocayr), 922 846

YUncTUin piHaHCOBUI pe3yAbTaT: NPUBYTOK (+) 361TOK (-), 163 749

KAlOUOBI pesyAbTaTtn
Bypsk, 238 763 1.
Kykypya3a, 24 894 1.
Monoko, 16 012 .
CoHAWHKK, 6 131 7.
Mwenunus, 19 644 .
Cosa,5520T.

EKoHOMIiKa YKpaiHM AEMOHCTPYE NEBHI 03HAKK, XapaKTepPHi PUHKaM, AKi po3BMBatOTbCA. [paBoBa, MOAATKOBA
Ta PEryAaTopHa CUCTEMMU MPOAOBXYHOTb PO3BMBATUCA Ta 3a3HalOTb BMNAMBY YacCTUX 3MiH | MOXAUBOCTI PI3HUX
TAYMaueHb.

YMOBUW, B SIKMX Npauoe KomnaHif, MatoTb iCTOTHMI BMAMB Ha AiAbHICTb Ta ¢iHAaHCOBWM cTaH Komnawii.
KepiBHMUTBO BXMWBA€E HEOOXiAHI 3aX0AM AAA 3abe3neueHHs cTabiAbHOI AiSAbHOCTI KomnaHii. Mpote ManbyTHi
HACAIAKM MOTOYHOT EKOHOMIYHOT CUTYaLii CKA@AHO CMPOrHO3YBATH, | MOTOYHI OUYiIKYBAHHSA Ta OLIHKW KEPIBHMLTBA
MOXYTb BIAPIBHATUCS BiA GaKTUUHMX pPe3yAbTaTiB.

Ha ¢iHaHCOBI pe3yAbTaTh AISIABHOCTI BNIAMHYAW TaKi GaKTopKU AK KOAMBAHHS KypCYy BaAKOT Ta PUHKOBa BapTiCTb
TOBapiB Ta NOCAyr. Ha BUpOOHUUI MOKa3HWKKU BMAMBAKOTb KAIMATUYHI YyMOBKW BUPOOHMLUTBA.

BinblL AeTanbHY iHGOPMaLIO NPEACTABAEHO Y pivHiK ¢diHaHCOBIM 3BITHOCTI KomnaHii, MNMpumitkax A0 pidHOT
diHaHCOBOI 3BITHOCTI, IKa € CKAAAOBOHO 3BITHOI iIHPOpMaLi.

®diHaHcoBa 3BITHICTb 3a 2022 pik MNIATOTOBAEHA BiAMOBIAHO A0 MiXXHAPOAHUX CTAHAAPTIB GpiHAHCOBOI 3BITHOCTI
(MCD3).

Aata nepuworo 3actocyBaHHa MCD3 ana komnaHin Mpynmn € 01.01.2018 p.

NiKBipHICTb Ta 3060B’13aHHSA

CraHom Ha 31.12.2022 p,

O6opoTHi aktneK, 1 047 751 TuC. rpH.
HeobopoTHi akTMBK, 692 326 TUC. IPH.

AOBrocTpokoBi 3060B’'s13aHHSA (TEpMiH norateHHs binblie 1 poky), 268 507 TuC. rpH.
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MoTouHi 3060B’A3aHHSA (TEPMiH noralueHHs A0 1 poky), 184 322 TuC. rpH.

dakTopu, AKi BNAMBatOTb a60 B MOAAALLLOMY MOXYTb BIAMHYTU Ha AIKBIAHICTb: YMOBW ONAGTU 3@ KOHTPaKTaMM,
KypC BaAKOT Npu po3paxyHkax, 3MiHW BapToCTi TOBapiB, PobiT, MOCAYT; KOHKYPEHLA B AaHIM chepi AISAbHOCTI.

Miaxia AO yNpaBAIHHS AIKBIAHICTIO MOASIrae B TOMY, LLO6 3a6e3neunTi, HacKiAbKU Lie MOXAMBO, Te, LLI06 3aBXAM
MaTu AOCTaTHIO AIKBIAHICTb AASI BMKOHa@HHA CBOIX 3000B’si3aHb, KOAM BOHM OyAyTb HaAeXHUMMU, SIK B
HOPMaAbHWX, TaK | B CTPECOBMX YMOBax, He 3aBAAOUYM HEMNPUUHATHUX BTPAT abo PU3MKY 3aBAATU LLUKOAM
penyTauii Komnawi.

Cranuii po3BUTOK

Mpioputetamn MOAITUKK 3i CTAAOr0 PO3BUTKY €: 3abe3neyeHHs BUCOKOI AKOCTi Ta 6e3neyHocTi xapyoBol
NPOAYKLi, 3aA0BOAEHHA BUMOT CMOXUBAYiB, EKOAOTiYHA Ta NpoMUcAoBa Hesneka, 0XopoHa npaLi i 3A0poB’a
AHOAMHU, OXOPOHA HABKOAWLLHBOIO CEPEAOBULLA, EHEPrOoedEKTUBHICTL Ta eHepPro3bepexeHHs y BUPOOHULITBI,
colianbHa BiAMOBIAAABHICTb, 3MILHEHHS iMiAXY KoMnaHii Ak Aipepa i HaaiMHOro napTHepa Ha PUHKY.

KomnaHiss BU3HaunAa Aaa cebe HacTymnHi HanpsMKK AiISABHOCTI B chepi CTanoro po3BUTKY:

1. 3MeHLEeHHs KapbOOHOBOrO CAiAY LUASXOM BMPOBaAXEHHA pereHepatuBHUX MpaKTUK 3eMAepobCTBa,
NiABULLIEHHA PIBHA eHeproedeKTMBHOCTI, PO3BUTKY BIOEHEPrETUKM, AiAXKITaAI3aLIT TOLLO;

2. BumipHi LAl Ta 3aBAAHHA NPU CTBOPEHHI AKICHUX Ta 6e3MeUYHUX MPOAYKTIB XapuoBOro AQHLIOXKA,
BPaxoBYytouM xapaktep i Maclitab BNAMBY Ha HABKOAWULLIHE CEPEAOBULLE Ta PU3UKK Yy chepi 0XopoHM npali i
NPOMKUCAOBOI 6e3nekn Ta BIANOBIAHO A0 MacliTaby BUMPOOHWULTBA Ta €HEProePpekTUBHOrO CrOXMBAHHSA
pecypcis;

3. AOTPMMAHHA 3aKOHOAABYMX, HOPMATUBHUX Ta iHLWIKWX BUMOr 3 AKOCTi, 6e3neyHoCTi xapyoBoi Ta
KOPMOBOI MPOAYKLi, OXOPOHW npaLi, NPOMUCAOBOI Ta MOXEXHOI 6e3neku, OXOPOHU HABKOAWMLLHLOIO
cepenpoBuLLA, BUSHAUEHUX EKONOTIYHWUX ACMNEKTIB, EHEProePEKTMBHOCTI Ta PECYPCO30EPEXEHHS;

4. TIOAINLWEHHS PE3YABTAaTUBHOCTI KOPMOPATUBHOI IHTErPOBAHOI CUCTEMU MEHEAKMEHTY LLUAAXOM:

. 3MEHLUEHHSI BMNAMBY Ha HaBKOAMLUHE CepepoBULLE Ta 3anobiraHHs Horo  3abpyAHEHHto,
nonepeaXeHHA TpaBMaTM3My i NOTiPLLIEHHS CTaHy 3A0POB’A NPaLuiBHUKIB;

M KOMIMAEKCHOIO PO3B’A3aHHA 3aBAaHb 3 OXOPOHW MpaLi Ha OCHOBI 3aTBEPAXEHUX NPorpam;

. BMKOPUCTaHHSA NMEPEAOBUX AOCATHEHb B raAy3i HayKu i TEXHIKM AAST MIABMLLEHHSA PiBHS €KOAOFIUHOI
6e3nekn Ta eHeproePpeKTMBHOCTI;

o iAneHTUdIKALIT, OLiHIOBAHHA | KOHTPOAKD HEBE3MEUYHUX UMHHMKIB, AKI MOXYTb BMAMHYTM Ha Xap4yoBy
6e3neKy NPoAYKLi;

. peryaipHe BAOCKOHAAEHHS PobiT 3 6e3neUHoi ekcrayaTaLllii eHepreTMUHOro 0bAaAHaHHSA Ta 3aKymiBAi
eHeproedeKTMBHOI NPOAYKLIT Ta NOCAYT i PO3POOKN EHEProedpEKTUBHMX MPOEKTIB.

5. MOHITOPMHT NpOLECIB, OLiHKa PU3WKIB i CBOEYACHE BMKOHAHHA KOPUryBaAbHWX Ta 3anobiXHMX Ai,
CNpPAMOBaHMX Ha MOCTIMHE MOAINWEHHA Y coepi AKocTi, 6e3neyHOCTi XxapuyoBOi MPOAYKLIi, OXOPOHW NnpalLj,
NPOMMCAOBOI 6€3MeKK, OXOPOHU HAaBKOAULLIHBOTO CEPEAOBHMLLA Ta EHEPrETUUHOIO MEHEAKMEHTY;

6. Ontnumizauia po3noAiny AFOACBKKX, MaTepiaAbHUX, EHEPTreTUUHUX | GiIHAHCOBUX pecypciB

7. MiABULLEHHA KOMMNETEHTHOCTI i MOIHGOPMOBAHOCTI MEPCOHAAY BCiX PiBHIB.
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ExonoriyHi nporpamu, LLO AitOTb Ha NiAMPUEMCTBI

1. Mporpama 3amiHK a3bectoBMmicHMX MaTtepianiB Ha 2016-2023 poku, cnpAMoBaHa Ha MiHiMi3aLito
PU3KKIB, NOB’A3aHMX 3 a36eCTOBMICHUMMW MaTepiaraMm Ta IXHbOIO 3aMiHOK Ha BinbLL 6e3neyHi.

2. Mporpama NoBOAXEHHA 3 Hebe3neuyHUMU PeYoBUHaMU, LLIO HEraTUBHO BMNAMBAIOTbL HA aTMochepy Ta
IPYHTU, KOHTPOAKOE BUKOPUCTAHHSA Ta METOAW NMOBOAXEHHS 3 AAHUMU PEUOBUHAMM.

3. Mporpama 3MEHLUEHHS BIAXOAIB, PO3pobAeHa AAA MPABUMABHOIO MAAHYBaHHS MOBOAXEHHA 3
BiAXOA@MMU, YTUAI3aLT, NepepobKK Ta iXHbOro NOBTOPHOIO BUKOPUCTaHHS.

4. Mporpama BNPOBAAXEHHS HaWKPALLMX AOCTYMHWUX TEXHOAOTFIM, WO Ma€E Ha MeTi 3MEeHLWEeHHSA
BUKOPUCTaAHHA NPUPOAHKUX PECYPCIB Yepe3 BNPOBaAAKEHHS PSAAY 3aX0AiB 3 MOAEPHI3aUji niAnpueMCTBa.

OCHOBHi €KOAOTiYHI NOKa3HWUKK
BukopucTtaHHs Bopn, 70 799 m3
YTBOPEHHS BipX0AiB (1-4ro KnaciB Hebesneku), 36,268 TOHH

Buknan napHukoBux rasis (CO2), 480,221 TOHH

CouianbHi acnekTn Ta KaapoBa NOAITUKa_3araAbHWUI ONMne
KomnaHisi AOTPMMYETLCS MapaanMrMu, LLO OCHOBA ycnixy BidHecy — Le AHAM.

KomMnaHisi noBa)xae npaBa AIOAMHU i HE AOMYCKAE AMCKPUMIHALIT 3 MOAITUUHMX, PEAITiMHMX, HaLiOHAAbHUX,
reHAEPHUX, CTaTEBUX UM iHLLMX MOTUBIB.

KomnaHis Hapae piBHI MOXAMBOCTI Y npaueBAaLUTyBaHHiI, NPOdPeCiMHOMY M 0COBUCTICHOMY 3POCTaHHI BCiM
cniBpobiTHMKaM. MPUHUMNOBUM AAA KOMNaHIiT € HEBUKOPUCTaAHHA AMTAYOI NpaLli.

KoaeKc KopnopaTuBHOI €TUKWM BMU3HAYa€ OCHOBHI MPUHUMMKN KYABTYPWU BIAHOCMH B KoMMaHii: BIAKPUTICTD,
TOAEPAHTHICTb, MOBary A0 AtoaMHWU. B KomnaHii pitoTh: KaapoBa noaituka, CouianbHa NOAiTUKa, MNoAiTMKa onaatu
npadi.

B KomnaHii yKnapeHO KOAEKTMBHUIM AOTOBIP, KM MIATPUMYE L MOAITUKW Ta pernaMeHTye B3aEMOBIAHOCHHU
MiX po60oTOAABLEM i TPYAOBUM KOAEKTUBOM.

KomnaHis 3abesneuye pobOTOKO AOAEM 3 IHBAAIAHICTIO Ta TUX, SIKMX BIAHOCSITb AO «IPYNU PU3UKy». Lli
CNiBPOBITHUKM MatOTb PiBHI NpaBa i MOXAWBOCTI.

KomnaHisi 3 noBaroto CTaBUTbCA AO BariTHUX XiHOK: 36epirae poboui Micus Ha nepioa BIANYCTKM y 3B’A3KY 3
BariTHICTIO Ta NOAOraMu, a TakOoX MO AOTASIAY 3@ AUTMHOIO AO 3-X POKIB.

KomnaHis noBaxae npaBo CniBPOBITHUKIB Ha NMPUEAHAHHS abo HenpUEAHAHHA A0 TPYAOBMX MPOGCMIAOK,
UAEHCTBO Y NPOodECiMHMX opraHizauinx 3a ix BUbopom, a TakoX NpaBo Ha 3aXMUCT CBOIX KOAEKTUBHUX iHTEPECIB.

KomnaHisi pobutb BHECKM B 060B’A3KOBI Ta AOOPOBIAbHI COLjaAbHI Mporpamu.

@iHaHCYBaHHSA COLjaAbHUX MPOrpamM MPUHOCKUTb KOPWUCTb BCbOMY CYCMIAbCTBY i 3a3BMYail HE 0OMEXYHOTbCS
AMLIEe MnpauiBHMKaMW. KepiBHWULTBO ouikye, WO KomnaHia 6Gyae npoaoBXyBaTW ¢iHaHCyBaTW COLaAbHI
nporpamu i B Hanbanmxuomy manbytHbomy. Lli BUTpaTH BinobpaxaroTbes B MePIOAi iX MOHECEHHS.

MiaTpMMUI NpauiBHUKIB B KoMnaHii 3aBXAM NPUAIASETbCA BeAMKa yBara. Bia nmouyatky noBHomacLUTabHOro
BTOpPrHeHHA Pocincbkoi Geaepalii 6yAr BNpoBapKeHI PSiA NPOrpam AASt MIATPMMKKU NpauiBHUKIB. Taki, Ak:
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P> Aonomora B penokalii NpauiBHMKIB Ta YAEHIB iXHIX POAMH 3 MICT akTUBHUX BGOMOBUX AiM, MOUYMHAKOUM 3
nepLuMx AHiB MOBHOMacLUTabHOro BToprHeHHsA Pocincbkoi ®eaepalli;

P HapaHHA MaTepianbHOI MIATPUMKKU AN BIAHOBAEHHST 3pYMHOBAHMX,/UYaCTKOBO MOLLIKOAXEHUX BYAUHKIB;

P NCUXOAOTiYHA MIATPUMKA - MCUXOAOTIUHI OHAAMH-CECii, rpynu MIATOUMKK AAS APYXUH MOBiAi30BaHMX
NpauiBHUKIB, CMIAbHOTA areHTiB HapaHHA  EeKCTPEHOI  MCUXOAOTYHOI  AOMOMOIM  Ha  PerioHaAbHUX
niANpPUEMCTBAX;

P 3anpoBapAXKEHHST AUCTaHLINHOT GopMK POBOTU Ha Yac BiiCbKOBOrO CTaHy;

P> CTBOPEHHA EKCTPEHUX KaHaAiB KOMYHikauii 3i cniBpobiTHUKaMU (KOHTPOAb CTaHy 3A0POB’A Ta Micus
nepebyBaHHA NpaLiBHUKIB);

» HapaHHS MaTepiaAbHOI AOMOMOIM NPU BTPATi PiAHMX MEPLLOI AiHil CMOPIAHEHHS;
P> HapaHHA MaTepiaAbHOI AONOMOrK NpaLiBHUKaM, AKX ByAO MOpaHEHO B Pe3yAbTaTi BiNCbKOBUX Aiif;
P HapaHHA MaTepiaAbHOT AONOMOMM POAMHAM 3arMOBAUX NPaLiBHUKIB.

Takox KepiBHULUTBO KomnaHii BXWMAO HWU3KY 3aXOAB AN MIATOUMKKM  MOOIAIBOBAHWX NpaLiBHUKIB.
3anpoBapXeHo:

J HapaHHA Pa3oBOi MaTepiaAbHOI AONOMOrK NPKU MobiAi3aLli;
J 36epexeHHs Ta BUNAATa CePeAHbOro 3apobiTky;
. 3abe3neueHHs 0OMYHAMPYBAHHSIM.

KepiBHUUTBO i Hapani Byae CAipyBaTU MOAITMLI Ta nNopapaM Pi3HUX HaLiOHAAbHUX iHCTUTYTIB, i NapaneAbHO
3p06U1Tb yce MOXAMBE, OO NPOAOBXYBATU AiIAbHICTb HaWKpaLLmM i 6e3neuyHrm cnocobom, He 3arpoXxyroumn
3A0POB’0 MpaLiBHUKIB.

KinbKicTb NpauiBHUKIB ByAa NpeACTaBAEHa HACTYMHUM YMHOM (CepeAHbO0BAIKOBaA NPOTArOM POKY):
CTpyKTypa npauiBHUKIB Ta MOKA3HUKU YUCEAbHOCTI:
CepeaHbO0DOAIKOBA UMCEABHICTb NPaLiBHUKIB, 417 ocib

KiAbKICTb XiHOK, 148 ocib

KiAbKiCTb YOAOBIKiIB, 269 ocib

MatoTb AOAATKOBI rapaHTii, 138 ocib

IHBaniam, 30 ocib

P0O3BWUTOK cUCTEMU BUHArOPOA i NiAbr

MutaHHsa opraHizauii npaui Ta yMOBM onAaTM B KomnaHii BperyaboBaHi KappoBOK MOAITMKOKD Komnawii,
MoaiTkolo onaati npaui, [MOAOXEHHAMM 3 nNpemitoBaHHA CNiBPOOITHUKIB, CoLujiaAbHOK MOAITUKOLO,
KoAeKTUBHUM AOroBOpOM, lpaBUAaMK BHYTPILLIHBOIO TPYAOBOrO PO3MOPSAAKY, Y BIANOBIAHOCTI AO YMHHOIO
3aKOHOAQBCTBA YKpaiHu 3 npadij.

BoHM 06yMOBAIOIOTb BMMAATM CMIBPOBITHUKAM YCiX PiBHIB, 3MiHW OKAQAIB, MEPEAiK i PO3MipK coLianbHUX
BUNAAT, B TOMY UMCAi MaTepianbHOi AOMOMOMM Yy BUNaAKax XBOpPobW cniBpobiTHUKA, HEeobXiAHOCTI
onepaTMBHOIO BTPYUYaHHS, NPU HAPOAXKEHHI AITEN, MO3UK Ha XMUTAO, AiIKyBaHHSI Ta HABYaHHSA CNiBPOBITHUKIB.
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MartepianbHa BMHaropoapa CniBpOBITHUKIB CKAAAAETbCA 3 KOMMEHCALIMHUX BUMNAAT | BKAOUAE BUMAATY
3apobiTHOI NAATH, LLO CKAAAAETLCA 3 TAPUPHOT YACTUHU, NPEMIN, BUMAAT, rapaHTOBaAHUX 3aKOHOAABCTBOM, i
COLiaAbHOIO NakKery.

Po3BWUTOK nepcoHany

TpaauLUinHO LWopoKy KomnaHis peanidye nporpamu NiABULLEHHST KBaAiikaLii cniBpobIiTHWKIB i3 3aAyUEHHSAM
NPOBIAHWX eKcnepTiB. [pauiBHUKKM BUPOBHMUMX Npodeciin BiABIAYHOTb 30BHILLHI cneLjiaAizoBaHi Kypcwu,
30KpeMa 3a cTaHAapTaMK SKOCTi, OXOPOHM MpaLi Ta TEXHIKM 6e3nekn Ha BUPOOHUYUMX MIAMTPUEMCTBAX.

KepiBHUKM | dpaxiBui KomnaHii 060B’A3KOBO NiABULLYIOTb KBaAidikaLlito Ha 30BHILLHIX ceMiHapax i TpeHiHrax 3a
npodeciamu, 6epyTb yuacTb y creuianisoBaHUX KOHGepPeHLisx, popymax, BUCTaBKaX.

LLlopoky cniBpobiTHUKK 6epyTb yuacTb B OUiHLI AOCSATHEHb | PO3BUTKY NepcoHaAy. CniBpobiTHUKK OTPUMYIOTb
OLLiHKY BAACHOI e(pEKTMBHOCTI i KOMMETEHLN.

3a pesyAbTaTaMu LIOPIYHOI OLIHKK AAA MpauiBHUKIB GopMytoTbesa MAaHKM NPOPECiMHOro PO3BUTKY, B AKMX
0COb6AMBaA yBara NPUAIAAETbCA HaBUYAAbHUM 3aXOAaM, LLO AOMOMaratoTb CniBPOBITHUKY NiABULLYBATU PiBEHb
KOMMETEHLIN.

BiaHOCKMHM AcTapTv 3i CBOIMWM MNpaliBHUKAMK PErYAOHOTLCA BIAMOBIAHUM 3aKOHOAABCTBOM i BHYTPILLHIMU
NOAITUKAMK, TakMMKU K [loAiTMKa npaB AOAMHM, CouianbHa MOAITMKA Ta [lOAITMKA BWHAropoau, Ski
nepepbavaroTb CTBOPEHHA YMOB, MOXAMBOCTEN | CTUMYAIB A CTUMYAIOBAHHSA 3aAyYE€HHA NPaLiBHUKIB.

KomnaHisi peanisyBana HACTyMHi BHYTPILLHI MPOEKTU AAA CMIPUSAHHS 3aAyUYEHOCTI CMiBPOBITHUKIB:

> Mporpama «Po3BWTOK HacTynHuMKiB». [porpama cnpsaMoBaHa Ha KaApOBY 3aXMLLEHICTb Ta Kap epHUN
PO3BUTOK. Lie nnaHOBa nmiarotoBka NpoTarom 1-3 pokiB NOTEHLIMHMX KAHAMAATIB AAS MEPEMILLEHHS HA KAKOUOBI
KepiBHi nocaam 6isHecy.

> Mo3skoBuii LeHTP. MeTa NpoeKTy - 3ibpaTh iaei LWOAO NIABULLEHHSA ebEKTUBHOCTI BiA CNiBPOBOITHUKIB
KomnaHii. Lle A03BOASIE BUSIBUTUM KpeaTMBHMX Ta MOTMBOBAHWX OCOOMCTOCTEWN, SIKi FOTOBI B3SATM Ha cebe
ANIAEPCBbKY POAb Y TpaHcdhopmMaLiiHUX npouecax y 6i3Heci Ta, BOAHOUYAC, CTUMYAOBATM 3aAyUYEHHS iHLIKUX
npauiBHUKIB.

> LLIkoAa BHyTpiLLHiX TpeHepiB. OCHOBHOK METO MPOEKTY € 0OMiIH 3HAHHAMMK Ta YCMiLLHUM AOCBIAOM
BCEPEAMHI KOMNaHIT LUAAXOM HapAaHHA MOXAMBOCTEN AN camMopeanisalii cniBpobiTHUKIB.

AHTUKOPYMLUIMHA AISIABHICTD

BianosiaHO A0 MOAOXEHHS NPO 3aX0AM 3anobiraHHs KOPNopaTUBHUM KOHOAIKTAM Ta KOHOAIKTaM iHTepeciB B
KomnaHii 3anpoBapXeHO AeKAapyBaHHS MNEpPeayMOB MOXAMBOIO KOHOAIKTY iHTEpeciB npauiBHUKaMU
Komnanii. Lle Ao03BOASIE NONEpPeANTH CUTyaLii, KOAW NPUBATHI IHTEPECKU NpaLuiBHUKA, Taki K MOro NpodecinHi
3B'13KM No3a KomnaHieto, abo Moro ocobucTti ¢piHaHCOBI aKTMBM MOXYTb BCTynaTW B peaAbHe, abo ysiBHe
NPOTUPIYYA 3 BUKOHAHHAM HUM CAY>XXO0BMX 0O0B’A3KIB Ta BMAMBAE Ha OO’EKTMBHICTb Ta HeynepeaXeHiCTb
NPUUHATTA pilleHb, @ TaKOX Ha BUYMHEHHS YM HE BYMHEHHA AiM MiA YaC BUKOHAHHA HapaHUX WOMY
NOBHOBaX€eHb Ta BUKOHAHHA Nocap0BKX 060B’SI3KiB.

B nopsaky 3anpoBapXeHHSA MPoLeAyp Mo npoTuail kopynuii cAyx6oto 6e3nekn KomnaHii 3aiMCHIOETbCA

0060B’sI3KOBE MOMNEpPeAHE BUBYEHHA OAArOHaAIMHOCTI KOHTPAreHTiB nepep YKAAAQHHSAM  TOCMOAAPCHKMX
AOrOBOPIB, 3 METOI YHUKHEHHS BUNAAKIB YKAGAQHHS HEAOMYCTUMO PU3UKOBKMX, 260 3aBiAOMO 3OUTKOBUX YroA.
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3aBAaHHSA Ta NOAITUKA LLOAO YNPaBAIHHA GiHAHCOBUMU PU3UKAMHK, Y TOMY YUCAI MOAITUKA LLLOAO CTpaxyBaHHSA
KOXHOro OCHOBHOIO BMAY NPOrHO30BaHOI onepadii

Mpouec ynpaBAiHHS pU3MKaMK - AMHaMIYHWI | 6e3nepepBHMI Npouec B KoMnaHii, BiaAbyBaeTbcs Ha piBHI
ynpaBAiHHA Tpyrnok Ta CKAAAQETLCHA 3 HACTYMHUX OCHOBHWUX KOMIMOHEHTIB: iAEHTUdIKaLIA PUBKKIB, aHaAI3 i
OLHKa PU3WMKiB, KOHTPOAb Ta MOHITOPUHT PU3KMKIB, KOMYHIKaLl Ta KOHCYAbTALIil.

Ipynun pUsKKiB, AKi ineHTUDIKYE KoMMaHis BKAKOUAKOTh:

1. PeryaaTopHi pU3UKK - PU3UKM BUHUKHEHHS 3OUTKIB Y pe3yAbTaTi 3MiHW 3aKOHIB UM PETYASTUBHMX aKTiB,
HEBWKOHAHHS BUMOT HOPMAaTUBHUX NPaBOBUX aKTiB Ta YKAAAEHWX AOTOBOPIB, AOMNYLLUEHMX MPaBOBMX MOMUAOK
Npu 3AIMCHEHHI AIIABHOCTI, HEAOCKOHAAOCTI NPaBOBOI CUCTEMM, MOPYLUEHHA KOHTPAreHTaMm HOPMaTUBHUX
NnpaBoOBUX aKTiB Ta YMOB YKAAAEHWUX AOrOBOPIB:

- HpuanuHi;

- KomnaaeHc;

- AepXaBHOro peryAtoBaHHs Ta HarAsiay;
- PenytauiiiHi;

- KopynuiviHi.

2. ®iHaHCOBI PU3BUKK — PUBKUKK, NOB'A3aHI 3i CTPYKTYPOO Kanitany [pynu, CTpOKaMu akTMBIB Ta NacuBIB,
3HWXXEHHAM NPUBYTKOBOCTI, KOAUBAHHAMMW BaAKOTHMX KYpPCiB TOLLO:

- NiKBIAHOCTI;

- [MpOUEHTHI;

- BantoTHi.

3. KomepLiHi pPU3UKK - pU3UKKN 36UTKIB TOProBEALHOI Ta AOTiICTUYHOT AISIABHOCTI:
- LliHoBI (MpoaaXcy/3akyniBAi);

- KoHTpareHTiB.

4, OnepauiiHi pUsnkn - pu3nkK 36UTKIB Uepes NpobaeMy 3 pecypcamu, NopyLLEHHST aB0 HEAOCKOHAAICTb
BUPOBHMUMX 6Bi3Hec-npoueciB, opraHizauii BHYTPILIHIX npoueciB, HaBMWUCHMX ab0 HEHaBMMWCHWX Ail
npauiBHKUKiB Mpynun abo iHWKMx ocib, abo BHACAIAOK BNAMBY 30BHILLHIX GaKTOpIB:

- KAiMaTUyHi;

- Kapposi;

- TexHOAOrUHI/TexXHiuHi;

- EkoAoOriyHi;

- OnepauiMHKX NpoLeciB,;

- Di3MUYHOro BTPYYaHHS, Y TOMY YMCAI BTpaTU aKTUBIB;
- NOTiICTUYHI;

- IT;

- MaHaemin;

- PU31KK BOEHHMX Aill/BNPOBAAXEHHSA BOEHHOMO CTaHYy.
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Y CBOIW AIAIABHOCTI KOMNaHis BUKOPUCTOBYE PiBHOMAHITHI iIHCTPYMEHTH YNPaBAIHHA PU3UKaMMU:
- iAeHTUdIKaLIA PU3KKIB: eKcnepTHa AyMKa, NOPIiBHAAbHUIM aHaAI3;

- aHaAi3 Ta OLUiHKa PU3KKIB: METOA EKCMNEPTHOI AYMKW, MOAEAKOBAHHS, CTPEC-TECTYBAHHS, CLEHAPHUI
aHaai3, PiHaHCOBMIM aHaAi3, OLLIHKa KAHOUOBKX pU3MK-iHAMKaTopiB (KRI), aHaAi3 30BHILLIHIX GaKTOPiB PU3MKY Ha
PiBHI 1K OKpeMKX MiAPO3AIAIB, MPOEKTIB, Tak i Ha PiBHI pynn B LiAOMY;

- aHani3 KOHTpareHTiB, KOHTPOAb PU3WMKIB Ha OCHOBI PO3paxyHKy Ta BCTAHOBAEHHSI AIMITIB PU3UKY,
BKAKOUAOUM AIMITU HA KOHTPAreHTiB;

- bopmMyBaHHA pPe3epBiB AAA MOKPUTTS 3OUTKIB;

- METOAM yNpaBAiHHSI BAAKOTHOR NO3ULED (baraHCyBaHHS akKTUBIB Ta NacKUBIB, XeAXKYBaHHS);
- METOAM YNPaBAIHHA PU3UKaMM AIKBIAHOCTI (ren-aHaAi3, MPOrHOo3yBaHHSA rPOLLIOBKX MOTOKIB);
- METOAM BHYTPILLHBOIO KOHTPOAKO Ta KOMIMAGEHCY;

- edeKTUBHa cMCTeMa 3BITHOCTI Ta MOHITOPUHTY;

- nAaH 3abeaneveHHs 6e3nepepBHOI AIIAbHOCTI;

- HLLi IHCTPYMEHTMW.

OpraHizaujitHa CTpyKTypa ynpaBAiHHA pusrkamu 6a3yeTbCs Ha MOAEAI «TPbOX AiHIM 3aXUCTy», ika nepepbavae
PO3MOAIA BiANOBIAAABHOCTI 3@ KOHTPOAb Ta YNPaBAiHHA PU3UKaMMW.

BiAnoBIiAHO A0 MOAEAI  «TPbOX  AiHIM  3aXWUCTy»  KEPIBHUMKM  onepauiiHMX Ta  QYHKUIOHAAbHMX
NiAPO3AIAIB/NIANPUEMCTBA HECYTb OCHOBHY BIAMOBIAAABHICTb 3@ MOBCAKAEHHE YNpPaBAiHHA puU3nkamu. BoHu
YTBOPHOKOTb MEPLLY AiHi0 3axucTy. ®yHKLIT ApYyroi AiHii 3axucty - 3abe3nevyBaTi BUABAEHHSI Ta BHECEHHS
HOPMATUBHUX BUMOT Ta KPUTEPIIB MPUNHATHOIO PIBHS PU3WMKY Y BHYTPILLIHI HOPMATMBHI AOKYMEHTU, AAS
NIATOUMKKW Ta MOHITOPUHIY KOHTPOAKD PU3MKIB. 3AIMCHIOKTLCA Ha PiBHI KepiBHWMUTBaA pynu KomnaHin. Tpeta
AiHISt 3axuCTy 3abe3neyuyeTbCs MIAPO3AIAOM BHYTPILLHBbOIO ayAuTy, KU OLIHIOE €bEKTUBHICTb ynpaBAiHHSA
pPU3MKaMKM K MEPLLOI, Tak i APYroi AiHil 3axucTy.

BpasAuBiCTb AO LiHOBUX PUSUKIB
LliHoBMI p13KUK BiAHOCUTBLCA MPYNO0 A0 KOMEPLIMHUX PUSKKIB.

HecTtabinbHICTb CBITOBMX UiH Ha CMPOBUHY Ta 6ipXOBi TOBapW MOXE BMAMHYTU Ha PEe3yAbTaTu AIAbHOCTI Ta
npubyTKoBICTb Mpynu i KomnaHii. PU3nkn 36UTKOBOI TOPriBEALHOI AIIABHOCTI.

3acobu 3HWXEHHS BNAMBY PUBUKY:

QikcyBaHHA 3aKyniBeAbHMX UiH Ta LUiH peaaisauii npoaykuji. Pi3HOMaHITHUM aCoOPTMMEHT MPOAYKLII.
36anaHcoBaHMIM NopThenb KAIEHTIB. THyuka MOAiITMKa npopaxiB. CTpaTeriyHa AOBrocTpokoBa crniBnpaus 3
noctayaAbHMKaMi Ta AuBepcudikoBaHa 6a3a noctavanbHUKIB. [porpamu eHepro3bepexxeHHs. KOHTPOAb
NPUBYTKOBOCTI TOProBKX OnepaLlii.

Bpa3sAuBICTb AO PU3HKY AiIKBIAHOCTI
PU3MK AIKBIAHOCTI BIAHOCUTLCA [Pynoto A0 GiHaHCOBUX PUBKKIB.

HemoxAunBicTb KomnaHii cBoevacHO BUKOHYBaTU CBOI GiHaHCOBI 3060B’A3aHHS MOX€e HEraTMBHO NMO3HAYUTUCA
Ha GpiHaHCOBMX pe3yAbTaTax.
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3acobu 3HWXKEHHSA BNAMBY PU3UKY:

MocTilHa ¢piHaHCOBa OLiHKA MOTOYHOI AiAbHOCTI KoMnaHii Ta BianoBiaHa HeobXiaHa peaKLuisi Ha BIAXMAEHHS
BiA BCTAHOBAEHUX LIAEN.

BpasAuBICTb AO BAAIOTHOMO PU3UKY

BiaHocuTbes Tpynoto A0 diHAHCOBUX PU3KKIB. HecTabiAbHICTb YKPAIHCbKOI FPUBHI Ta KOAMBAHHS BAAKOTHOIO
KYpCy MOXYTb HEFaTMBHO BNAMHYTU Ha KomnaHito/pyny.

3acobu 3HMXKEHHSA BNAMBY PUBUKY:

36anaHcoBaHa cTpaTeris npoaax, Lo 3abe3neyye AOCTaTHI HAAXOAXKEHHS BAAOTHOI BUPYUKK [pynu.

BpasAuBIiCTb AO KPEAUTHOIO PUSUKY

Pu3nK BIAHOCUTBCSI A0 KOMEPLIMHUX PU3MKIB, LE PU3BMK KOHTPAreHTiB. HEBWMKOHAHHA KOHTpareHtamu
diHAHCOBUX/AOIOBIPHMX 30060B’A3aHb MOXE MPU3BECTU A0 3OUTKIB Ta HEraTMBHO BMNAUMHYTU Ha GiHAHCOBUIN
CcTaH KomnaHii.

3acobu 3HMXKEHHSA BNAMBY PUBUKY:

PerynapHUit aHani3, nepeBipka Ta MOHITOPUHI KOHTPAreHTiB Ta AOTOBOPIB YKAGAEHUX 3 HUMW. AKpeauTalis
(3aTBEPAXEHHS, NOrOAXKEHHSA) KOHTPAreHTiB Ta YMOB CniBnpaLi (aBaHCyBaHHS, BIATEPMiHYBaHHSA).

BpasAuBICTb AO iHLLINX PUSKKIB
PerynatopHi pusnku.

HOpMANYHI PU3MKKM MOXYTb NMPU3BECTU A0 3OMTKIB (PiHAHCOBMX, penyTauiiHMX), CMPUUMHEHUX OYAb-AKUM
HEBUKOHAHHSAM AOFOBIipHUX 3000B’A3aHb, MOPYLUEHHSM 3aKOHOAABCTBA, CYAOBWM MO30BOM/PilLEHHSIM,
aAMIHICTPATUBHUM CTATHEHHAM TOLLO.

3acobu 3HUXKEHHS BNAUBY PUSMKY:

AOTPUMaAHHA BUMOI UYMHHOTO 3aKOHOAABCTBA Ta BHYTPILLHIX MOAITUK, @ TakOX BWKOHAHHSA AOrOBipHMX
3060B’A3aHb. KOHTPOAb 3i CTOPOHM MpPaUiBHUKIB HOPUAMYHOTO AenapTamMeHTy 3a AOTPUMAHHSAM BUMOT
3aKOHOAQBCTBa onepauiiHMMK Ta GYHKLiIOHaAbHUMM Niapo3airamMu. [TonepeaXeHHSA NpauiBHUKIB FOPUANYHOTO
AENapTaMeHTy y pasi HEMOXAMBOCTI BUMKOHAHHA AOrOBipHMX 3000B’A3aHb CTPYKTYPHUMMK MiAPO3AIAAMKU Ta
nianpuemcteamu Fpynu 3 METOO MiHiMi3aLii NOTEHUIMHUX PUBKKIB.

KoMMNAGEHC PU3MKKM MOXYTb MPU3BECTU A0 3OUTKIB (DiHAHCOBMX, pPenyTauiMHUX), BHACAIAOK MOpPYLLUEHHSA
HOPMAaTUBHUX aKTiB, HAABHOCTI KOHOAIKTY iHTEPECIB, MOPYLUEHHS BHYTPILLHIX NOAITUK, MOAOXEHb, MPOLIEAYP
Towo. 3acobamMu 3HWXEHHS BMNAMBY €: AOTPUMAaHHS BIAMOBIAHWX MpoueAyp, nepepbayeHUx YMHHUM
3aKOHOA@BCTBOM Ta BHYTPILHIMUW MOAITUKAMM, MOAOXEHHAMMK, NPOLEAYpaMu TOLLO; KOHTPOAb 3i CTOPOHMU
NpaLiBHUKIB MIAPO3AIAY KOMMAAQEHC 3a AOTPUMAHHAM HOPMATUBHUX aKTiB, BHYTPILIHIX MOAITMK, MOAOXEHb,
NpoLEeAyp TOWO onepauirtHuMK Ta QYHKLIOHAABHUMW MIAPO3AIAAMM; MIABULLEHHA PiBHA 00i3HAHOCTI
nepcoHaAy 3 NMTaHb KOMMAQEHC.
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ATPOMPOMXOAAIHT

PenyTtauiHi pu3nkun - HEBIAMOBIAHI All napTHepiB, kepiBHMUTBA abo chiBPOBITHUKIB MOXYTb 3arpoxyBaTu
penyTauii [pynu, Wo npu3Beae A0 NOripweHHs penyTauil. LLAaxamu 3HUXEHHS BIAMBY PU3UKY € BiAKpUTa Ta
NpOaKTMBHA MOAITUKA CMIAKYBaHHS, BIAMOBIAHI MAAHM pearyBaHHA Ha HaA3BWMYaKWHI CUTyauji, NiABULLEHHSA
€TUYHOI NOBEAIHKK CriBPOBITHUKIB.

PU3KKK AEpPXXaBHOIO PErYAHOBAHHA Ta HarAsiAy - 3MiHU y diCKaAbHMX, MOAATKOBUX abo iHLLIMX 0OMeXyBaAbHUX
HOPMATUBHUX aKTax, 30Kpema, 3MiHW B 3aKOHOAABCTBi, NOB’A3aHi 3i 3MEHLWWEHHAM (YHUKHEHHAM) BMAUBY
AISIABHOCTI Tpynn Ha 3MiHy KAiMaTy, BBEAEHHS AOAATKOBWMX BWMMOI PO3KPUTTA HediHaHCOBOI iHGopMmaLli.
3HUXEHHSI BNAMBY PU3KKY BiABYBAETbCS LUASXOM AOTPUMAHHS Ta MOHITOPUHIY PErYAATUBHOIO CEPeAOBULLA,
yyacTi y rany3eBux acoujauifix 3 MeTor NPeACTaBAEHHS iHTepeciB [Pynn, BXUTTS 3aX0AIB LLOAO 3MEHLLIEHHS
BNAMBY AISIABHOCTI Tpynv Ha 3MiHY KAiMaTy, 30Kpema MiABULLEHHA eHeproedeKTMBHOCTI, BUKOPUCTAHHSA
aAbTEPHATUBHUX AXEPeA eHeprii, NIABULLEHHA eDEKTUBHOCTI BUKOPUCTaHHA MPUPOAHUX PECYPCIB.

KopynuiviHi pU3nKn - HEMOXAMBICTb KEPYBATU KOPYMUIMHUM PU3MKOM MOXE 3alLKOAUTM penyTauii Mpynu Ta
BMAMHYTM Ha &iHaHCOBI pe3yAbTaTu. YNpaBAiHHA pPU3MKOM BiAOYBa€ETbCA 4Yepe3 CyBOpPe AOTPUMAHHSA
AHTUKOPYMUIMHOT NOAITUKM Ta KOHTPOAb AOTPUMAaHHS.

®iHaHCOBI PU3KKM.

OKpiM pU3KKY AIKBIAHOCTI Ta BaAKOTHOTO pU3KKY, Fpyna BUAIASE MPOLEHTHUN PUINK. 3MiHW NPOLEHTHMX CTaBOK
MOXYTb BMAMHYTM Ha ¢iHaHCOBI pe3yAbTaTh. MiHiMi3aLUiet0 HeratTMBHOrO BIMAMBY MPOLIEHTHOrO PU3UKY €
cTpaTeris ¢iHaHCyBaHHA, WO CrnpsaMoBaHa Ha yrnpaBAiHHA NMPOUEHTHUMU PUSUKaMM.

OnepaujiHi pusmKu.

KAIMaTUUHI PU3UKW BKAKOUYAIOTb HECMPUATAMBI NOrOAHI YMOBU, 3MiHW Yy CBITOBOMY KAIMaTI, LLLO MOXYTb MaTtu
HeraTMBHWIA BMAMB Ha NepPCcoHaA, MOCiBUW, TBAPWH Ta NPSIMi HACAIAKM AAS COBIBapPTOCTI NPOAYKLLi.

3acobu 3HMXEHHS BNAMBY: PO3MilLlEHHST Bi3Hec-NMiAPo3AIAIB Tpynu B PIBHUX KAIMATUUYHMX 30HaX YKpPaiHM AAA
3abe3neueHHs reorpadivuHoi AnBepcUdikaLii puanKy, NnpodecinHe ynpaBAiHHA Ta BUKOPUCTAHHS NEPEAOBUX
TEXHOAOTiM, PI3HOMAHITHUI aCOPTUMEHT MPOAYKLIT, Cy4acHi arpoOHOMIYHI pilLEHHS.

KaapoBi pUsHKK.

P13nMkn, nos’s3aHi 3 BIACYTHICTHO AOCTaTHbOI KIAbKOCTI KBaAipikOBAaHOro MepcoHaAy, HEAOCTATHbOK
MOTMBALLIEIO, PU3MKOM LUAXpancTBa Ta HE3AKOHHMX AiM MEPCOHAAY, WO MOXYTb HEraTMBHO BMAMHYTU Ha
AISIABHICTb [pynn. 3acobu AAS MiHiIMIZaUiT pU3uKy: MPOPECiHI Mporpamu NiATOTOBKU Ta PO3BUTKY NMEPCOHAAY,
lpynoto iHiLiMOBaHI KiAbKa OCBITHIX MPOEKTIB AASI 320XOYEHHA MOAOAI A0 BMBOpPY npodecii B CiAbCbKOMY
rocroAapcCTBi Ta CNPUAHHS MPUBaOAMBOCTI raAy3i AN ManBbYTHIX MpaLiBHUKIB, 3anpoBaAKEHO CTaXyBaHHSA AAA
CTYAEHTIB 3 MePCNeKTMBOO NpaLeBAalLTyBaHHSA, BAOCKOHAAKKTLCA MaTepiaAbHi Ta HemaTtepiaAbHi nporpamu
MOTMBALLi NepcoHany, CTBOPIOETLCS KaAPOBUIM pe3epB, 3anpoBapXeHi KOHTPOAb AiM MEPCOHAAY Ta BHYTPILLHI
CUCTEMM YNPaBAIHHA MEPCOHAAOM.
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TeXHOAOTIYHI/TEXHIYHI PUBUKM - NMOTIPLLUEHHS AKOCTI NPOAYKLIiI MOXe HEeraTMBHO BMAMHYTU Ha penyTauito [pynu
Ta BiAHOCWMHM i3 3aMOBHUKaMUW. BUKOPUCTAHHS 3aCTapinOi TEXHIKM MOXE CMPUUMHUTK BTPaTy NPOAYKTMBHOCTI.
AASI BHWUXKEHHST PiBHS BNAMBY PU3WKY pyna 3acTOCOBYE: Mporpamu MOAEPHi3auii YnpaBAiHHA AKICTIO Ta
ceptudikaLii, po3pobAeHi i AiOTb BHYTPILLUHI CUCTEMM YNpPaBAIHHSA, BAOCKOHAAEHHS iCHYHOUMX BUPOOHUUMX
NPOLECIB Ta TEXHOAOT N, pilleHHA R&D.

EKOAOTiIYHI pU3HKHK.

BHacAipAOK 3MiH y CBITOBOMY KAIMaTi, EHEPreTUYHIM MOAITULI Ta MEPEXOAY AO HU3bKOBYIAELIEBMX TEXHOAOTIN
loyna moxe 3iTKHYTUCS 3 BiAbLL BUCOKMMM LiiHAMW Ha CUPOBUHY Ta 3MiHOK MOMUTY Ha NPOAYKLItO [pynu. PUsnk
napHuKkoBmx ragis (Ml), HecTaya BOAM MOXYTb HEFATUBHO BNAMHYTU Ha AIAABHICTb. SHUXEHHS BNAUBY PU3UKY
BiAOGYBAETbCS 3@ PaxyHOK NPOGECIMHOro ynpaBAiHHA Ta BUKOPUCTAHHA NEPEAOBUX TEXHOAOTI, 3aCTOCYBaHHSA
CYYaCHMX arpoOHOMIUYHMX pillleHb, BMNPOBAAXEHHSA €HEpProePeKTMBHUX Ta HUIbKOBYIAELEBUX TEXHOAOTIN Y
BUPOOHMUI npoLecH pynu, CyBOporo KOHTPOAK 3a BukMaamu NI Ta peanisauii nporpam, cnpsiMoBaHUX Ha ix
3MEHLLUEHHS, MOKPaLLEHHS BUPOOHUYMX MPOLIECiB, CNPSIMOBAHUX HA 3MEHLLEHHS] BUKOPWUCTAHHS BOAM.

Pusnkamu onepauiiH1x NpoLUeCiB € HEAOAIKM aB0 NOMUAKK B OpraHisaLllii BHYTPiLLHIX NpoLeciB, HABMUCHI abo
HEeHaBMWCHI Ail MpauiBHUKIB abo iHLWKX 0CI6 MOXYTb HEraTMBHO MO3HAYMTUCHA Ha GiHAHCOBOMY CTAHOBMWLLI
KomnaHii/Tpynu. 3acobu ynpaBAiHHA pU3MKamMu: edEKTUBHA CUCTEMA BHYTPILLHbOIO KOHTPOAK, HAABHICTb
6i3Hec-npoueciB, pernaMeHTiB, BU3HAUEHHS BiANOBIiAAAbHUX OCI6.

Pu3anku ¢isnyHOro BTpyYaHHs, y T.4Y. BTpaTa akTUBIB - CTUXiMHI AMXa, NOXexi, norpabyBaHHS, LIAxpancTBoO
TOLLO. TAKOX AO L€l rpynu pU3NKIiB BIAHOCUTLCH BIAKPUTTS PUHKY CIAbCBKOTOCNOAAPCLKUX YTiAb AAS NMPOAAXY,
L0 MOXE CMOHYKaTU AEAKMX BAACHUKIB 3eMeAb MPOAATM CBOI 3E€MEAbHI AINAHKM 3aMiCTb MPOAOBXEHHS
AOTOBOPIB OPEHAMN 3eMAI. LLIAAXM 3HUXKXEHHA BNAMBY PU3UKY: CTPaxyBaHHA aKTUBIB, MOHITOPUHI Ta KOHTPOAb
Al CNIiBPOBITHMKIB 3i CTOPOHM BHYTPILIHLOI 0e3neku, B T.U. iHPopMaLiHOI 6e3neku, BiAEOHArAsA,
3abe3neyeHHs i AOTPUMAHHST MOXeXHOi 6e3neku, 36iAbLLEHHA YaCTKM AOBrOCTPOKOBMX AOTOBOPIB OPEHAM
3eMAi (A0 49 pPOKiB), MOHITOPUHI 3aKOHOAABCTBA LLIOAO MEXaHI3MIB Ta NPaBMA MPOAAXKY 3EMAI.

NOTICTUYHI PUKKN.

MpobAemM 3 AOTICTUKOKD MOXYTb HEFATUBHO BMAMHYTU HA CTOCYHKW 3 KAIEHTAMW Ta MOPYLUWTM ONTUMaAbHe
dyHKLUiOHYBaHHA Bi3Hec-npoLeciB. HasBHICTb BAACHOI Mepexi eneBaTopiB AAA 3€PHOBUX Ta OAIMHUX KYAbTYP
Ta BAACHOIO 3aAi3HWYHOMO NapKy 3HUXYE PiBEHb AOTICTUYHOIO PU3UKY.

PU3unku1, NnoB’A3aHHi 3 iHGOPMaLiMHUMKN TEXHOAOTISIMU - BTpATa UM BUTIK AAQHUX MOXE HEraTMBHO NO3HAYMTUCSA
Ha ¢iHaHCOBOMY cTaHoBMWLLI Ta penytauii Mpynu. 3acobamu MiHiMi3auii pUsKMKy € BNPOBAAXEHHS CUCTEM
3axucTy iHbopMalii Ta ynpaBAiHHS Kibeppuankamu, NaaHyBaHHA 6e3nepepBHOCTi HidHecy (BCP IT), xmapHi
cucTeMM 36epiraHHA, CUCTEMM HE3ANEXHUX CEPBEPIB Ta PE3EPBHI CUCTEMMU.

Hachiakn naHaemii (COVID-19, Bicna maBn TOLW0) MOXYTb HEFATMBHO BAAMHYTU Ha AiAbHICTb KOoMMaHii.

3acobu 3HUXKEHHS BNAUBY PUSMKY:
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IHTEHCMBHA KOMYHiKalilMHa Ta MPOCBITHULbKA KaMMaHis Cepep MepcoHAAy LWOAO PU3UKIB, MOB’A3aHMX 3
naHAEMIe0, 3 METOK CrPUAHHSA i1 3anobiraHH, CTBOPEHHSI MOXAMBOCTEN BipAaA€HOI PoboTU AAA ODICHMX
npauiBHUKIB, BKAOUAOUM 3abe3rneveHHs BCiM HeobXiAHMM obAapHaHHAM, MaTtepianamu Towo. CnpusiHHSA
AOTPUMAHHIO OCOOUCTOI TiriEHW Ta PO3MOBCIOAXEHHS MUIOUMX | AE3iHOIKytouMX 3aCcobiB AN BUKOPUCTAHHS
npauiBHUKaMK, a Takox AN 0OAaAHAHHSA Ta MiCLb 3araAbHOr0 KOPUCTYBAHHS.

PU3nKM BINCbKOBUX Ail/BBEAEHHA BOEHHOrO CTaHy MatoTb HEraTMBHUM BMAMB Ha MPOAOBXeEHHA 6i3Hec-
NPOLECIB, LLIO BKAIOUAE:

- Mobinizauito, 3abopoHy Ha BiAPAAXEHHS, BTPATY (B TOMY YMCAI CMEPTb) NPaLiBHUKIB;

- NMOLLKOAXEHHSA aKTUBIB;

- HEMOXAMBICTb AISIABHOCTI Uepe3 60MOoBI Ail Ha OKPEMUX TEPUTOPISAX;

- HEAOCTATHICTb i HEMOXAMBICTb OTPMMaHHSA AOCTaTHBOI KiAbKOCTI TOBapHO-MaTepianbHUX LiiHHOCTEN, NaAnBa
TOLLLO;

- PyMHYBa@HHSA AOTiCTUUHUX AGHLIOTB;

- TPYAHOLLi B OTPUMaHHI AOCTaTHIX MOCAYr AAs 3abesneyeHHsa BUPOOHMUMX | poboumx npouecis
(BOAOMOCTAYaHHSA, EAEKTPONOoCTaYaHHs, IHTEPHET TOLLO).

3acobu 3HUXKEHHS BNAUBY PUSMKY:

CTBOPEHHSA HOBMX AOTICTUYHMX MapLLPYTIB, MOLLIYK HOBMX KOHTpareHTiB. CTBOPEHHA MOXAMBOCTEW BiAAAAEHOI
POHOTU AASt ODICHMX NPALIBHUKIB, BKAIOUAOUM 3abe3neueHHs BCiM HEODXIAHUM 0OAAAHAHHAM, MaTepianaMm
TOLWO. BpoHBaHHS NPaLiBHUKIB CTPOKOBOI CAYXOUW. [MPpOBEAEHHA KOMYHIKaLLIMHO-NMPOCBITHULBKOT KaMnaHil
cepea NepcoHany 3 MuTaHb HapAHHS MEAMYHOI AOMOMOrM Ta eBakyalii. ObAalLTyBaHHA aBapilHMX MyHKTIB
(MyHKTIB  He3naMHocTi). [MpuabaHHA AO0AATKOBOro HeobxipHOro obhapHaHHA Ta MaTepianiB  (Axepena
6e3nepebiltHOro X1BAEHHS, reHepaTopwu, Starlink Ta iH.).

Onuc AifAbHOCTI Y cdepi AOCAIAKEHD Ta iIHHOBALLi

MpoBeAeHHs HaBYaHb No MeToaoAorii Lean Six Sigma. MNMoKpalleHHs NPOLECIB LUAAXOM peaaidalji inen 3
BAOCKOHaAAEHHS. BnpoBapXeHHs cuctemm 5S.

®diHaHCOBI iHBeCTULji

@QiHaHCOBMX iIHBECTULIM Y LiHHI nanepu iHWKWX NiANPUEMCTB Ta acoLiMOBaHi i AOYipHi NiANpUMeEMCTBa 3a 3BiTHIl
nepioa He 6yno.

MMOBIpHi NepcneKTMBM NOAAABLLLOIO PO3BUTKY (B TOMY YUCAI iHGOpMALLA MPO 3AUTTA YU NOTAUHAHHSA)

HaBuaHHA no wmeToponorii Lean Six Sigma. Peanisauis kavaleH npoekTiB. [okpalweHHs pobotn 3
paLioHaAi3aTOPCbKUMK NPOMNO3MLIAMU. TUpaxyBaHHA Kpalux NpakTvk. CTaHaapTM3auia pobit Ta BbyaoBa
AKOCTI B npouec. BnpoBapxeHHs cuctemun 5S.
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ArPONPOMXOAAIHT

KopnopaTtvBHe ynpaBAiHHA

MiANpUEMCTBO He € eMITEHTOM UiHHKMX NanepiB, LiHHI nanepu AKoro AonyLUeHi A0 Toprie Ha GOHAOBMUX Bipxax
ab0 LWOAO WiIHHKUX NanepiB AKOTo 3AICHEHO ny6AiuHy nponosuuito.

leHepanbHUii AMpeKTop

TOB «Actapta lMpuxopoansi» OnekcaHap OCETPOB

l'onoBHUI Byxraatep

TOB «Actapra lNpuxopoArs» IHHa MUXACBKO




