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1. OpraHi3aujiiHa CTpyKTypa Ta Onuc AiSAbHOCTI NiANPUEMCTBA

TOB «AOBMHCbKWUN TMEPEPOEHWMA 3ABOA», 30547403 (koa EAPOTOY), 3apeectpoBaHe
BIAMOBIAHO AO 3aKOHOAABCTBa YKpaiHW, € pPe3uAeHTOM YKpaiHW. TOBaApWUCTBO CreLjiaAi3yeTbca Ha
nepepobui coeBux 606iB .

KomnaHia 3apekomeHpyBana cebe sk 3pocTatoua, edekTMBHA, a TAKOX HAAIMHWKA napTHep i
nocTavyaAbHMUK.

BrpobHMYi NOoTy>XXHOCTI NiANPUEMCTBa po3TalloBaHi B [MoATaBCbKin 06AacTi YKpaiHu.

KomMnaHiss Ma€ CUAbHY YNPaBAIHCbKY KOMaHAY Ta MOTUBOBAHWIM KAKOUOBKIA NEPCOHAA 3 6aratopiyHum
AOCBIAOM POBOTH y chepi MPOAOBOALCTBA i CIAbCBKOIO rOCNOAAPCTBA.

BisHec komnaHii npeacTaBAeHUIM cermeHToM nepepobka coi.

B 2021 poui NiAMPUEMCTBO Ha BAACHWUX BMPOOMUMX MOTYXHOCTAX MepepobAsno cOeBi 606U i
OTPUMYBAAO AOXIA BiA peaAisallii BAACHOI MPOAYKL.

FOpuanuHa appeca: Mm.MobuHe, Byanus BoanoaumumpiBebka,203, MNMoATaBcbka 06AaCTb

2. BnAMB eKOHOMIYHOI cuUTyaUii Ha ¢iHAHCOBUI CTaH Ta pe3yAbTaTH AiIAbHOCTI

24 protoro 2022 poky Pocincbka Pepepalisa po3novyana BOEHHE BTOPrHEHHA B YKpaiHy. Y pesyabTtarTi, Ypsaa
YKpaiHu 3anpoBaAvB BOEHHUWI CTaH Ha BCili TepuTopil YKpaiHu.

CtaHoM Ha AaTy BMMYCKY LIbOro 3BiTy KOMMNaHifa NPOAOBXYE 3AIMCHIOBATH AiSIAbHICTb 6€3 XXOAHUX 0OMEXEHD.
KepiBHUUTBO KOMNaHii 36epirae KOHTPOAb Hap YCIiEO AifAbHICTIO. OPiCHMI NepcoHaA NPaLKOE AMCTaHLIMHO, a
BUPOBOHMUMI NepPCOHaAA BUKOHYE CBOI 000B'SI3KM Y BIAMOBIAHMX 0BAACTAX AisiAbHOCTI. MiHiCTepCcTBO arpapHol
MOAITUKM Ta MPOAOBOABCTBA YKpaiHM Bepe crninbHy poboTty 3 MiHictepctBom 060poHM YKpaiHu 3 MeTor
pe3epByBaHHS KaApiB AN HAAGHHSA arpapHOMY CEKTOPY MOXAMBOCTI MPOBECTU BECHSAHY NOCIBHY KaMnaHito.

KomnaHis ycniwHo npoBeAn poboTtu 3 06CAyroByBaHHS AASt MIATOTOBKM AO BECHSIHOI MOCIBHOI kaMnaHii Ta Ha
AATY L€l 3BITHOCTI 3aKiHUMAM NMOCIBHY KaMMaHito 3riAHO MAaHY.

MAaatexi 3 06cAyroByBaHHA Hopry He € 3HaUHUMKU A KomnaHii Ha uboMy eTani i MOXyTb NOKpMBaTUCA 3a
PaxyHOK MOTOYHMX FPOLUOBMX MOTOKIB BiA OMepauidHOl AiSABHOCTI, OTpMMaHWX BiA peaaisalii ToBapis.
KomnaHisi Mae AOCTaTHI KOLLTM AAS 0O6CAYrOoBYBaHHSI HAasgBHOro 6opry. KomnaHis Beae poboTy 3 icHytouMMu Ta
NOTEHUIMHUMK  KpeauTopamu (y TOMY UMCAI AepXaBHUMKU 6OaHKaMK) AAA 3aAyUYeHHS AOAATKOBOro
diHaHCYBaHHSA, KOAWM B HbOMY BMHUKHE noTpeba y MarbyTHbOMy. KoMnaHis KOHTPOAKOE CBOI 3060B'A3aHHA Ha
PErYAAPHI OCHOBI Ta MIATPMMYE TICHWUMA KOHTaKT 3 yciMa CBOIMM KpeauTopamu. PiHaHCOBI NOKa3HUKK 3a
KPEAUTHUMU AOrOBOPaMU NEPETASIAQIOTL NMEPETrASAY Ha LLIOKBAPTaAbHIM OCHOBI.

bisHec-iHbopMaLia KomnaHii 3axulieHa Ta 36epiraetbcsl y HaAeXHWUX yMoBax. Pe3epBHi cxoBuLLa ycix 6i3Hec-
A@HWX PO3TaLLIOBAHI B PI3HUX MiCLSX.

Xoua pifinbHICTb KoMnaHii 3ae6iAbLLIOro NOKK He 3a3HaAa iCTOTHOIO BMNAMBY, | KEPIBHULUTBO MIATOTYBaAO BHOAXET
Ha 12 micsuiB, BUXOAAYM 3 BIAOMUX GaKTIB Ta MOAIN, iCHye 3HaYHa HEBU3HAUEHICTb CTOCOBHO ManbyTHLOIO
nepebiry BOEHHOro BTOPrHEHHS, MOr0 TPMBAAOCTI, @ TAaKOX BMAMBY Ha KOMNaHito, ii cniBpobiTHUKIB, AIIABHICTb,
AIKBIAHICTb Ta aKTMBM y KOPOTKO- Ta AOBIOCTPOKOBIM NEPCNEeKTUBI. ICHYE MOXAMBICTb AEKIAbKOX CLEHapiiB
ManbyTHbOro PO3BUTKY MOTOUHOI CUTyalii, MMOBIPHICTb HACTaHHS AKWMX HEBiAOMA, a CTyMiHb BMAMBY Ha
KomnaHito moxe 6yTu Bia 3HAUYHOIro A0 BKpal HEraTMBHOTO.
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Y 3BITHOMY nepioai NiAMPUEMCTBOM AOCATHYTO HACTYMHI pe3yAbTaTh AIAAbHOCTI
ExkoHOMIYHI noka3Huku 3a 2021 pik

UncTtui poXip (BUpPYUKa) Bia peanidalii npoayKuil Uuetni piHaHCcOBUI pe3yAbTaT: nprnbyToK
(ToBapiB, PobIT, NOCAYT), TUC.TPH (+)36UTOK (-), TUC.IPH.
2996 239 26 873

KarouoBi pesynbtati 3a 2021 pik

MNepepobaeHo coeBux 606iB,.TH BrpobaeHO coeBOT OAii BupobaeHo wpoty Ta
rippaTtoBaHoOI,.TH 060AOHKU COEBOI, TH
172 358 31822,8 136 452,8

YMOBU 3AIMCHEHHSA AIAABHOCTI B YKpaiHi

EkoHOMiKa YKpaiHW AEMOHCTPYE NEBHi 03HAKM, XapaKTEPHi PUHKaM, AKi po3BUBatOTbCs. [1paBoBa,
NOAQTKOBA Ta PEryAATOpHa CUCTEMMU NMPOAOBXKYIOTb PO3BMBATUCA Ta 3a3HAKOTb BMAMBY YaCTUX 3MiH |
MOXXAMBOCTI Pi3HUX TAYMaAUeHb.

YMoBH, B AKUX Mpautoe KomnaHis, MatoTb iCTOTHMI BMNAMB Ha AiSIAbHICTb Ta ¢$iHAHCOBWK CTaH
KomnaHii. KepiBHUUTBO BXMBae HEOOXiAHI 3axoaM AN 3abe3nedeHHs CcTabiAbHOI  AIAABHOCTI
Komnawnii. Mpote MainbyTHi HACAIAKM MOTOYHOI €KOHOMIYHOI CUTyalil CKAAAHO CMPOrHO3yBaTw, i
MOTOYHI OUiKyBaHHSA Ta OLIHKW KEPIBHULITBA MOXYTb BIAPIBHATUCA BipA GaKTUUHMX Pe3yAbTaTiB.

Ha ¢iHaHCOBI pe3yAbTaTt AIAAbBHOCTI BMAMHYAWN TaKi GaKTOpPK Ik KOAMBAHHSA KYPCY BaAlOT; 3MEHLLEHHS
PUHKOBOI LiHX Ha NPOAYKLIiO; 30iAbLLEHHSI COBIBAPTOCTI NPOAYKLITY 3B’A3KY 3 MIABULLIEHHAM BapPTOCTi
Ha PUHKY MaTepiaAbHUX BUTPAT; 30iAbLLEHHSA BMUTPAT Ha 30yT y 3B’A3KY 3 MIABULLEHHAM TapudiB Ta
BapTOCTi TPAHCMNOPTHO-EKCNEAULIMHUX BUTPAT TOLLLO.

Ha B1MpobOHMYi NOKa3HUKK BNAMBAOTb KAIMATUYHIi yMOBM BUPOOHULTBA.

BinblL AeTaAbHY iHGOPMALIKO MPEACTABAEHO Y PiUHIN GpiHAHCOBIM 3BITHOCTI KOMMaHil, MNpuUMiTKax A0
pivyHOT GiHAHCOBOI 3BITHOCTI-IKa € CKA@AOBOIO 3BITHOI iHGOpMaLlii-AeTaAbHI BIAOMOCTI NPO pe3yAbTaTtH
rocnopaproBaHHS NiANPUEMCTBA Ta BU3HAYWUTK PiBEHb iIHBECTULIMHOT MPMBABAMBOCTIi OCTAHHbLOTO.
®iHaHcoBa 3BIiTHICTb 3a 2021 pik NiAroToBAEHa BiANOBIAHO A0 MiXXHapOAHMX CTaHAAPTIB piHAHCOBOI
3BiTHOCTI (MC®3).

Aata nepuoro 3actocyBaHHA MC®3 ana komnaHiv rpynu € 01.01.2018p.

3. AikBipHicTb Ta 3060B'A3aHHA

O60pOTHI aKTUBMU HeobopoTHi aktnBKn |MOTOYHI 3060B’A3aHHSA AOBroCTPOKOBI
(Ha KiHeLpb 3BITHOrO (Ha KiHeupb 3BITHOrO |(TEPMIH NoraweHHs A0 3060B’A3aHHS
nepioay) , nepioay), 1 poKy Ha KiHelpb (TepMiH noraweHHs binbLue
TUC. TPH TUC. TPH 3BIiTHOrO NepioAy), 1 poKy Ha KiHelUpb 3BITHOIO
TUC. TPH nepioay), TMC. rpH
1162 301 584 346 1430076 65 200

dakTopu, AKi BNAMBalOTb ab0 B NOAAAbLLIOMY MOXYTb BMAMHYTU Ha AIKBIAHICTb: YMOBM OMAaTK 3a
KOHTPaKTaMK; KypC BaAKT MPU po3paxyHKax, 3MiHM BapTOCTi ToBapiB, PO6IT, MOCAyr; nNonuT Ha
NPOAYKLLiKO; AOCTaTHSA KiAbKICTb 3aKyMAEHOI CUPOBUHU (COS1), LLO 3aAEXMUTb Bip ManbYTHIX KAIMATUUHKX
YMOB Ta BPOXato; KOHKYPeHLIsl B AaHiK cdepi AIAABHOCTI.

Miaxia AO yNnpaBAIHHA AIKBIAHICTIO NoAirae B TOMy, LWOO 3abe3neuntu, HaACKIiAbKK LIE MOXAMBO, T€,
wob 3aBXAM MaTU AOCTATHIO AIKBIAHICTb AASI BUKOHAHHS CBOiX 3000B'A3aHb, KOAM BOHU OyayTb
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HaAEXHUMMU, K B HOPMAAbHUX, TaK i B CTPECOBUX YMOBAX, He 3aBAAOUM HENPUNHATHUX BTpaT abo
PU3NKY 3aBAATH LLKOAM penyTaLii koMnaHil.

4, Ctanvit pO3BHUTOK

Mpioputetamu TOAITUKM 3i CTAAOrO PO3BUTKY €. 3abe3neyeHHs BUCOKOI AKOCTI Ta 6e3neyHOCTi
XapyoBoi NPOAYKLIT, 3aA\0OBOAEHHS BUMOT CNOXMBaUiB, €KOAOriYHa
Ta npomucaoBa 6Oe3neka, OXOpPoHa npaui i 3A0POB’A AHOAMHM, OXOPOHA HABKOAMLLHLOIO
cepepoBuLLA, eHeproedeKTUBHICTb Ta eHepro3bepexeHHs y BUPOOHUUTBI, coliaAbHa BIANOBIAA
AbHICTb, 3MILUHEHHS iIMiAXY KoMnaHii ik Aiaepa i HaAIMHOro napTHepa Ha PUHKY.

KomnaHiss BU3Hauuna ana cebe HaCTynHi HanpsaMKK AIAbHOCTI B cdepi CTaAoro po3BUTKY:

1. BUMIipHI LiAi Ta 3aBA@HHSI NPU CTBOPEHHI SIKICHMX Ta 6e3neYHUX MPOAYKTIB Xap4yOBOro AAHLFOXKA,
BPaxoOBYyHOUU Xapakrep i MacLTab
BMNAMBY Ha HABKOAWLLHE CEPEAOBMLLE Ta PU3KMKK Yy cdepi OXOPOHM Mnpaui i NPOMMUCAOBOI

6e3nekn  Ta BIANOBIAHO  AO MacwTaby  BMpOOHMUTBA Ta €eHeproedeKTMBHOIO
CMNOXWBaHHSA pecypcis;

2. DOTpPUMaHHSA 3aKOHOA@BYMX, HOPMaTUBHUX Ta iHLLIWX BUMOT
3  fAKOCTi, 6€e3neyHoCTi  Xap4yoBOi Ta  KOPMOBOI  MPOAYKLIi, = OXOPOHW npaui, n
POMMCAOBOI Ta MNOXEXHOI 6e3nekn, OXOPOHW HABKOAMULLIHBOIO CEPEAOBMLLA, BU3HAUEHMX
€KOAOTIYHMX acnekTiB, eHeproepeKTMBHOCTI Ta PECYPCO3DEPEXEHHS;

3. MoAINLEHHA PE3YALTAaTUBHOCTI KOPNOPATUBHOI IHTErPOBAHOI CUCTEMW MEHEAXMEHTY LUASIXOM:

e 3MEHLWEHHS BMAMBY Ha HaBKOAMLLHE CepepoBULLE Ta 3anobiraHHsA MOro 3abpyAHEHHHO,
nonepepXeHHs TpaBMaTn3My i NOripLeHHA CTaHy 3A0P0B’A NPaLiBHUKIB;

e KOMMAEKCHOIO pPO3B’'A3aHHA 3aBAa@Hb 3  OXOPOHM nMpali Ha OCHOBI 3aTBEPAXEHMX
nporpam;

e BUKOPUCTAHHA MEPEAOBUX AOCATHEHb B TaAy3i HaykuM i TEXHIKM AN MIABULLEHHA  piB
HA EKOAOriuYHOi 6e3nekn Ta eHeproedeKTMBHOCTI;

e ipeHTUOIKaUIl, OUiHIOBAHHA | KOHTPOAKD Hebe3neyHux UMHHWKIB, SKIi MOXYTb BMAMHYTM Ha
xapuyoBy 6e3neKky NPoAYKLIi;

e pPEryAipHe BAOCKOHAAEHHA pobiT 3 6e3neuHoi ekcnayaTtalii eHepreTMyHoro obnapHaHHA Ta
3aKyniBAi  €eHepProedeKTUBHOI MPOAYKLLT Ta MOCAYT i PO3P0OKM EHEPrOEPEKTUBHUX MPOEKTIB.

4. MOHITOPUHT npoLecis, OLUiHKa pU3UKIiB i CBO€YacHe BUKOHAHHA
KOPUTyBaAbHUX Ta 3anobiXHUX Ai, CNPAMOBAHWX Ha MNOCTIMHE MOAINWeEHHA y cdepi A
KOCTi, Oe3nevyHOCTi XapuyoBOi MNPOAYKLIi, OXOPOHM Mpali, NPOMUCAOBOI OE3MEKU, OXOPOHU
HaBKOAULLHBOIO CepeAoBULLA Ta EHEPrETUYHOITO MEHEAXMEHTY;

5. OnTumisauisa po3noainy AOACbKMX, MaTepiaAbHUX, EHEPreTUYHMX | GiIHAHCOBKX PeCypCiB.

6. MiABMLLEHHA KOMNETEHTHOCTI i MOIHPOPMOBAHOCTI NEPCOHANY BCiX PiBHIB.
EKOAOTIYHI NMPOrPAMMU, WO AitOTb Ha NIANPUEMCTBI:
e [lporpama 3amiHK a3bectoBMiCHMX MaTepianiB Ha 2016-2022 poku, cnpsiMoBaHa Ha

MiHiMi3aLit0 puU3KKiB, NOB’A3aHUX 3 a36eCTOBMICHUMKW MaTepiaraMu Ta iXHbOK 3aMiHOH
Ha BiAbLL 6e3neyHi.
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e [Iporpama NOBOAXEHHS 3 HEOE3NEUYHUMU PEYOBUHAMMU, LLIO HErAaTUBHO BNAMBAKOTb Ha
atMmocoepy Ta IPYHTU, KOHTPOAKOE BUKOPUCTAHHA Ta METOAM MOBOAXEHHSA 3 AQHUMMU
pevyoBMHaMMU.

e [lporpama 3MeHLUEHHS BIiAXOAIB, PO3POOAEHA AAA MPABMABHOIO MAAHYBaHHS MOBOAXEHHS 3
BiAXOA@MMU, YTUAI3aLT, NepepobKK Ta IXHbOro NOBTOPHOIO BUKOPUCTAHHSI.

e [Iporpama BMPOBAAXEHHA HaWKPALLUMX AOCTYMHUX TEXHOAOTIM, LLO Mae Ha METi
3MEHLIEHHA BUKOPUCTAHHA MPUPOAHUX PECYPCIB Uepe3 BNPOBaAXKEHHS PAAY 3aXOAIB 3
MOAEPHI3aL;ii niaAnpuemMcTsa.

OCHOBHi €KOAOTiUHi NOKa3HUKHU

BukopuctaHHS BOAK, M3 YTBOPEHHA BiaxoaiB (1-4 | BUKMAM MApHUKOBUX rasis
KAacy Hebe3neku), TOHH (CO2), ToH
127 558 418,52 1471,127

5. CoujanbHi acnekt1 Ta KappoBa NOAITUKA

KomnaHia AOTPUMMYETbCA NapaAurMu, L0 OCHOBA ycnixy Oi3Hecy - Le AAWM. KoMnaHia noBaxae
npaBa AOAMHU | HE AOMYCKAE AMCKPUMIHALT 3 MOATUUHMX, PEAITIMHMX, HALiOHAAbHUX, TEHAEPHUX,
CTaTeBUX UM iHLIMX MOTMBIB. M1 HAAAQEMO PiBHI MOXAMBOCTI Y NpaueBAaLLUTyBaHHI, NpodecinHoMy i
0CcOoBUCTICHOMY 3pOCTaHHi BCiM CniBPOobiTHUKAM. MPUHLMNOBUM AAA KOMMAHIii € HEBUKOPUCTAHHSA
AVTAYOT NpaL,.
KoaeKCc KOprnopaTMBHOI €TUKU BU3HAYaE OCHOBHI MPUHLMMIN KYAbTYPU BIAHOCMH B KOMMaHil:
BIAKPUTICTb, TOAEPAHTHICTb, MOBary A0 AOAMHWU. B KomMnaHii AitoTb KaapoBa noaitTnka, CouianbHa
NMoAITHKa, lNMoAITMKa onaaTty npadi.
Ha niaAnpuUEMCTBI XOAAMHTY YKAAAEHI KOAEKTMBHI AOrOBOPM, AKI MIATPUMYKOTb Ui MOAITMKW Ta
pernamMeHTyoTb B3aEMOBIAHOCUHKN MidXK pOB0TOAABLEM | TPYAOBUM KOAEKTUBOM.
KomnaHis 3abe3neuye poboToro AOAEN 3 IHBAAIAHICTIO Ta TUX, SKMX BIAHOCSTb AO «IPYMU PUIUKY>».
Y 2021 poui NOKa3HUKKU YUUCEAbHOCTI MePCOHaAy CTaHOBUAM:

e CepeaHbOOBAIKOBA YMCEABHICTb LUTATHMX NPALIBHUKIB, LLO MatoTb AOAATKOBI rapaHTil y CNPUAHHI

npaueBAaLUTyBaHHA BiANOBIAHO AO 3aKOHOAABCTBA 57 0Ocib.
e CepeaHbOOOAIKOBA UMCEABHICTb LUTATHUX MPALIBHWUKIB, AKMM BIAMOBIAHO AO 3aKOHOAABCTBA
BCTAHOBAEHA iHBaAIAHICTb 9 0OCib.

AaHi cniBpobIiTHUKM MatoTb PiBHI NpaBa i MOXAUBOCTI.
KomnaHiss 3 noBarok CTaBUTbCA AO BariTHMX XiHOK: 36epirae poboui mMicua Ha nepiop BIAMYCTKK Y
3B’AI3KY 3 BariTHICTIO, NOAOraMM Ta AOTASIAY 3a AUTMHORO AO 3-X POKIB.
KomnaHia noBaxae npaBO CMiBPODOITHWKIB Ha NPUEAHAHHA abo HEenpUEAHAHHA AO TPYAOBMX
NPodCniAOK, YAEHCTBO Y NPOdECiMHMX OpraHidauiax 3a ix BU60pOM, a TakoX NpaBO Ha 3axMCT CBOIX
KOAEKTUBHMUX iHTEPECIB.

CrpyKtypa npauiBHUKiB 3a 2021 pik

CepeaHboObAIKOBa B TOMY YMCAI: B TOMY YMCAI:
UMCEAbHICTb NPaLIBHUKIB, 0Ci0 KiAbKiCTb XiHOK, 0Ci0 KiAbKiCTb YOAOBIKiB, 0Cib
204 67 137

KomnaHisa pobutb BHECKM B 0O0B'I3KOBI Ta AOOPOBIAbHI COLiaAbHI Mporpamu.
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diHaHCyBaHHA coOLUiaAbHMX NpoOrpamM MPUHOCUTb KOPUCTb BCbOMY CYCMIAbCTBY i 3a3BMuan He
0OMEXYITbCSI AWLLE MpauiBHUKaAMKU. KepiBHULTBO Ouikye, WO KomnaHia 6yae NpPOAOBXYBaTH
diHaHcyBaTK couiaAbHI nporpamu i B Hanbanmxuyomy manbytHbomy. Lli BuTpatH BipobpaxatoTbcs B
nepioai iXx NOHECEHHSA.

Po3BUTOK cUCTEMU BUHAroOpoA i niaru

MWUTaHHA opraHisauii npaui Ta yMOBM OMAaTWU Ha MIANPUEMCTBI BPEryAbOBaHI Y BIAMNOBIAHOCTI AO
UMHHOrO 3aKOHOAABCTBA YKpaiHu 3 npaui, KappoBoto MoAITMKOIO KoMMaHil, NoAITMKOK onAaTty npadi,
MoAiITUKOIO 3 NpemitoBaHHSA cniBpPobiTHUKIB, CouiaAbHO Mporpamoto, KOAEKTUBHUMUK AOTOBOPaMU,
MpaBrAaMK BHYTPILLHBOTO TPYAOBOIO PO3MNOpPsIiAKY. BoHM 06yMOBAKOKOTL BMMAATM CMiBPOBITHUKAM
YCiX PiBHiB, 3MiHW OKAQAIB, MepPeAik i po3Mipu coLiaAbHWUX BUMAAT, B TOMY UYMCAI MaTepiaAbHOI
AOMOMOIM y BMNaAKax XBOPoOW CniBpObGITHMKA, HEOOXIAHOCTI OMepaTMBHOIO BTPYYaHHA, NpU
HaPOAXEHHI AITEW Ta BCTYNI Y LWAKOO, MO3MK Ha XWUTAO, AikyBaHHS Ta HABUYaHHS CMiBPODOITHUKIB.

MartepianbHa BUHAropoaa cniBpobIiTHUKIB CKAAAAETLCA 3 KOMMEHCALLIMHUX BUNAAT | BKAKOUAE BUMNAATY
3apobiTHOI MnAaTW, WO CKAAAAETbCA 3 TapUOHOI YaCTUHM, NPEMiW, BUMAAT, TapPaHTOBAHMX
3aKOHOAAQBCTBOM, i COLLiaAbHMI NaKET.

Po3BUTOK nepcoHany

TpaAMUIMHO  LWLOPOKY KOMMaHifA peaAidye nporpamu MiABULLEHHA KBaAidikauii TEXHOAOrIB,
AabopaHTIB Ta iHXEHEPIB, i3 3aAyYEHHAM NPOBIAHUX ekcnepTiB. MpauiBHUKKM BUPOOHMUMX NPOdECit
BIABIAYHOTb 30BHILLIHI crieujaAi3oBaHi Kypcu, 30Kpema 3a CTaHAapTaMK SKOCTi, OXOPOHW npaui Ta
TEXHIKM 6e3nekn Ha BUPOOHUYMX NiANPUEMCTBAX.

KepiBHMKM | daxiBLi KoMnaHii 060B'A3KOBO NiABULLYIOTb KBaAidiKaLIto Y 30BHILLHIX cemiHapax i
TpeHiHrax 3a npodeciamu, 6epyTb yuacTb y crneLiani3oBaHUX KOHOEPEHLAX, dopymax, BUCTaBKaXx.
LLlopoky cniBpobiTHMKKM BepyTb yyacTb B OUiHLi AOCATHEHb i PO3BUTKY NepcoHany. CniBpobITHUKM
OTPUMYHOTb OLLIHKY BAACHOI €DEKTUBHOCTI | KOMNETEHLIAMM.

Cuctema ouiHku aie 3 2010 poky i pO3BUBAETLCS BIANOBIAHO AO BUMOT Bi3HECY — MEPErASAAETLCS
AKTyaAbHICTb KOMNETEHLIN, AOAQIOTLCA CydacHi METOAMKM Ta iIHCTPYMEHTU OLIHIOBAHHS.

3a pesyAbTaTaMu LWOPIYHOI OLHKK AAA NpaLiBHUKIB dopmytoTbes MAaHM NpodecinHOro po3BuTKYy, B
AKMX 0CoDAMBA yBara MNPUAIAAETBCS HaBYaAbHUM 3ax0AaM, LWO AOMOMararoTb CniBPOBITHUKY
NiABULLYBATU PiBEHb KOMMETEHLLiIN.

AHTUKOpPYNLiHA AiAAbHICTb

BianoBiaHO A0 TOAOXEHHA MPO 3axoAM 3anobiraHHA KOPNOPaTUBHUM KOHOAIKTAM Ta KOHQAIKTaM
iHTepeciB B KOMMNaHil 3anpoBaAXeHO AEKAapyBaHHA NepeayMOB MOXAMBOIO KOHOAIKTY iHTepeciB
npauiBHUKaMK KOMNaHin. Lle A0O3BOASIE NONEPEANTU CUTYaLLiT, KOAU NPUBATHI IHTEPECH NpaLiBHUKA —
Taki K Moro npodecinHi 38’a3kn nNo3a KomnaHieto, abo Moro ocobucTi GpiHAHCOBI aKTUBU MOXYTb
BCTynaTu B peanbHe, abo yaBHE NPOTUPIYUS 3 BUKOHAHHAM HUM CAYXO0BMX 000B'A3KIB Ta BNAUMBAE
Ha 06’ EKTUBHICTb Ta HEYNEPEAXEHICTb MPUNHSATTA PilLEHb, @ TAKOX HA BUMHEHHS UM HE BUMHEHHS Al
MiA Yac BUKOHAHHA HapaHMX MOMY NOBHOBAaXEHb Ta BUKOHAHHA Nocap0BuX 060B’A3KIB.

B nopsaky 3anpoBapXeHHs npoueayp No nNpoTtuail kopynuii AenaptameHToM 6e3neku KomnaHii
3AIMCHIOETbCA 060B’A3KOBE NOMNEPEAHE BUBUYEHHA OAArOHAAIMHOCTI KOHTPAreHTiB NepeA YKAAAaHHAM
rocnoAapCbKMX AOrOBOPIB, 3 METOK YHUKHEHHSA BMNAAKIB YKAQA@HHA HEAOMYCTUMO PU3UKOBUX, abo
3aBiAOMO 3OUTKOBUX YrOA.
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6. Pusnku

MMt pISIABHOCTI KOoMNaHii XxapaktepHa HU3ka IHAHCOBUX PU3KMKIB: KPEAUTHUN PUSKUK, PUBUK
AIKBIAHOCTI , PMHKOBWK PU3MK (Y TOMY YMCAi BAAOTHUM PUBUK Ta PU3UK BIACOTKOBUX CTABOK).
KomnaHis nepernspae 1a Y3ropAXXye CBOKO MOAITUKY YMNPaBAIHHSA PU3MKaAMKU  AAS MiHiMI3aUjl
HEraTMBHOIO BMAMBY LIMX PU3MKIB Ha PpiHAHCOBI NOKA3HWUKK AISABHOCTI KOoMMaHii.

KpeautHuit puank

KomnaHisa npuimae Ha cebe KpeAUTHUI PU3KK, KU ABASIE COOOO PU3KMK TOTO, L0 OAHA CTOPOHA 3a
$iHAHCOBUM IHCTPYMEHTOM CTaHE NMPUUMHOKD GiIHAHCOBOIO 3OUTKY AASA iHLLIOT CTOPOHU y Pe3yAbTaTi
HEBMKOHAHHSA CBOiX 3000B’A3aHb.

KpeAUTHUI PU3UK BUHUKAE y pe3yAbTaTi Npopaxy KomnaHieo npoAyKuii Ha KPeAMTHMX yMOBax Ta
iHLWIMX onepauin 3 KOHTpareHtamu, Yy pes3yAbTaTi fAKUX BUHUKAKOTb (iHAHCOBI akTMBW. [CTOTHI
HenoraleHi 3aAULLKM NEePErAsiAatoTbCs Ha MOCTIMHIA OCHOBI.

®iHaHCOBI IHCTPYMEHTH, AKI MOTEHUIMHO HapaxatoTb KOMNaHit0 Ha 3HauHi KPEAUTHI PU3KKKU, B
OCHOBHOMY BKAIOUAIOTb KOLUTH B BaHKax, a TakoXX TOProBy Ta iHLWY AeBiTOPCbKY 3ab0proBaHicTb
CTaHOM Ha KOXHY 3BiTHy AaTy KOMMaHisl OLjiHIOE HAasABHICTb 3HAYHOTO 36iAbLUEHHS KPEAUTHOIO PUBUKY
no ¢iHaHCOBOMY aKTMBY Ha OCHOBI aHaAi3y 3MiHW PU3UKY BUHUKHEHHS AEDOATY. KOMMaHisa npu OLiHLI
3MiHU KPEAUTHOIO PUBUKY 3aCTOCOBYE MPOPECIMHE CYAKEHHS.

Po3paxyHOK ouikyBaHUX KpeAUTHUX 30UTKIB (OK3) € CyTTEBOIO OLLIHKOHO, ika Nnepepbayae BUSHAUEHHS
METOAOAOTIT OLLIHKM, MOAEAEN Ta BXiAHUX NapaMeTpiB.

KomnaHisa peryaapHO neperaspac i 3aTBEPAXYE MOAEAI Ta BXIAHI AaHHI AAS HUX AAS 3MEHLUEHHS
PO3XOAXEHb MiX OUiKyBaHUMU KPEAUTHUMMU 3OUTKAMMU | GAKTUUHUMMN.

HeBWkoHaHHA ¢iHAHCOBUX 3000B’A3aHb KOHTPaAreHTaMn MOXe MaTu HeraTMuBHUMK BMNAMB Ha
diHAHCOBMIM CTaH KOMNaHii.

o6 YHUKHYTU PU3MK MIANPUEMCTBO: BMPOBAAXYE BHYTPILLHI PU3UK-IOAITUKM Ta CUCTEMU OLIHKK
PU3UKY KOHTPareHTiB, MPOBOAMTb aHaAI3 Ta NepeBiPKU KOHTPAreHTiB Ta CTaAil 3aKAKOUEHHS AOTOBOPIB
3a BHYTPILWHIMMK NpoLeAypaMu.

PuU3nk AikBipHOCTI

P13KK AIKBIAHOCTI - Lie PU3UK TOrO, WO KoMnaHia He 3MOXe BUKOHATW CBOI GdiHAHCOBI 30060B’A3aHHSA
MniA Yac ix noralleHHs.

3aBpaHHAM KomnaHii € niaATpuMmaHHA 6anaHcy Mix 6e3nepepBHICTHO diHAHCYBaHHA Ta THYUKiCTHO
LUAIXOM BUKOPUCTAHHA YMOB KPEeAUTYBaHHS, LLO HaAakTbCs, B OCHOBHOMY, NocTayaAbHUKaMK Ta
6aHkamMu. KomnaHia aHanisye CBOi akTMBWM Ta 3000B’A3aHHA 33 iX CTPOKAMMU Ta MAAHYE CBOK
AIKBIAHICTb, HE3aAEXHO BiA OUiKyBaHHSI CTPOKIB BWMKOHAHHA 3000B’A3aHb 3a BIiANOBIAHWMMU
iHCTPYMEHTaMMU. Y pasi HepAOCTaTHbOI abo HaAMIPHOI AIKBIAHOCTI KOMNaHis nepepos3noAinie pecypcu
ANS AOCSATHEHHST OMTUMAAbHOIO GiHAHCYBaAHHSA CBOET AIIAbHOCTI.

o6 YHWKHYTM PU3UK MIAMPUEMCTBO BMNPOBAAXYE Taky CTpaTeriyHy MOAEAb, WO nepepbavae
CTpaTeriyHy Ta MNOTOYHY OLUiIHKY GiHAHCOBOrO CTaHy KOMMaHii (ABOpPiYHA, LWOPIYHA, LOMICAYHA,
LLOTMXXHEBA) Ta onepaTMBHE pearyBaHHA Ha KOAMBAHHS BiA MPOrHO3HUX MOKA3HUKIB.

PUHKOBUI pU3UK

PUHKOBUW PU3KK - LUE PU3MK TOrO, WO 3MiHWM PUHKOBUX MOKA3HUKIB, TakMX AK BaAKOTHI Kypcw,
NMPOLIEHTHI CTaBKKU Ta LIHWM Ha akuii, BNAMHYTb Ha AOXiA abo BapTiCTb ¢iHAHCOBUX IHCTPYMEHTIB.
3aBAaHHSA 3 YNPaBAIiHHA PUHKOBUMU PU3MKAMK NOAATAE B YNPaBAIHHI Ta KOHTPOAI PUHKOBOTO PU3UKY
B MeXaXx NPUMNHATHUX NapaMeTpiB, ONTUMI3yroun NPUOYTKOBICTb.
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KoAnBaHHS (BOAATUABHICTb) CBITOBMX LiiH HA MPOAYKLIO BNAMBAOTb Ha OnepalinHi pe3yabTati Ta
nepcnexkTMBmn Komnaii. LLLo6 yHUKHYTU pU3MK KoMNaHis dopMye 36anaHCOBaHWI NOPTHEAb NOKYMLIB
MPOAYKLIT, OPIEHTYHOUMCb HA 30BHIWHI Ta BHYTPIWHI PUHKM 3 MOXAMBICTIO OMNEPATUBHOI
nepeopieHTauii Ha 6iAbLL NPUOYTKOBI PUHKK 30YTY.

KoAmBaHHS UiH Ha ras, naAbHe, eHepreTuKy 1a CUPOBUHY

3MiHW UiH Ha CUMPOBMHY BMNAMBAIOTb Ha PO3MOAIA BUTPAT Ta onepauinHi pe3yAbTaTh Ta MOXYTb
BMAMBATK Ha 3HUXEHHS 06cAriB NpoAaykuii. LLLo6 YHUKHYTU pU3NK KOMMNaHif: GopmMmye cTpaTeriyHy Ta
H6araTopiuHy cniBnpaLto 3 noctayaAbHUKaMu, Ta 36anaHCOBaHWUIM NOPTPEAb NOCTaYaAbHUKIB, dikcye
BapPTiCTb 3aKyNMOK B HaLIOHAAbHIA BaAKTI, BMPOBAAXYE Nporpamu eHepro3bepexeHHs Ta
6epexAMBoro BUPOOHMLITBA.

BaAlOTHUHM pU3KK

BaAtOTHUIM PUBKK — LIE PUBUK TOTO, LLLO BaPTiCTb GiHAHCOBOIO iIHCTPYMEHTY KOAMBATUMETbCSA BHACAIAOK
3MiH BaAOTHUX KypCiB. KOAMBAHHA KypCiB BaAOT Ma€ HEraTUBHUI BMAMB Ha AIAbHICTb.

o6 YHUMKHYTM PU3MKY, NIANPUEMCTBO: CUMHXPOHI3YE E€KCMOPTHI NPOAAXW 3 3aKyrnkamMu BaAKOTHO
3aAeXHUX TOBapiB, GiKCYe 3aKyniBEAbHI LLiHW B HALiOHAAbHIM BaAOTI.

OnepaLiiHi pU3UKHU:

N\orictuka Ta 36epiraHHs

HeMOXAMBICTb PUTMIYHUX MOCTABOK MPOAYKLIii B MOBHOMY 00CA3i - Hece HeratMBHUM BMNAMB Ha
BIAHOCUHMW 3 KAIEHTAMM Ta NOPYLLYE HOPMaAbHE QYHKLIOHYBaHHSA Bi3HeC-NpoLEeCiB.

o6 YHWKHYTM BNAMBY LbOrO PU3MKY Ha MIAMPUEMCTBI BNPOBAAXYETbCA MpOrpama iHBECTULiM B
TPAHCMOPTHY iHGPACTPYKTYPY Ta MOCAYTH.

KaimatnuHmin pusnk

EkCcTpemManbHi  MOroAHi YMOBM MOXYTb MaTM HEraTMBHUM BMNAMB Ha BpOXawW coi, i £K
HaCAipAOK, edEKTUBHICTb BUPOOHUUTBA. LLL06 YHUKHYTU PU3KNKY NIANPUEMCTBO BEAE MOCTIMHY pobOoTy
i3 nocTa4aAbHMKaMU CUPOBUHW, KOHCYABTYE TOLLO.

BupobHUuYMi pru3nk

He3paTHICTb NIATPMMYBATM BUPOOHUYUMIA LUKA, NEPEPBU Yy BUPOOHULTBI Ta NOTiPLUEHHS AKOCTI
MPOAYKLIT HECYTb HEFATUBHUIM BNAMB Ha AISIAbHICTb KOMMAHIi, penyTtauito Ta BIAHOCUHU 3 KAIEHTAMMW.
Llo6 YHWMKHYTM pPU3MKYy, NIANPUEMCTBO: MNPOBOAUTbL MOAEPHI3aLjil0 BMPOOHMUTBA, BMPOBAAXYE
CUCTEMY YMPaBAIHHA AKICTIO Ta cepTudikaLito, BNPOBAAXYE KOPNOpaTUBHY iHTErpoBaHy CUCTEMY
MEHEeAXMEHTY — YNpaBAiHHS BCiMa npouecamMm YNpOAOBX LMKAY BUPOOHMLUTBA.

CouianbHUI pu3nk-KaapoBuii pusmk

Aediunt KBanipikoBaHWX KaapiB, 0COOAMBO B CiAbCbKIil MiCLEBOCTI, HU3bKa NpUBabAMBICTb Npodecii
nepepbavae pu3MK B AOBFOCTPOKOBIM nepcnektusi. LLO6 YHWUKHYTM pu3KKy, RIANPUEMCTBO
BMNPOBAAXYE COLiaAbHI MporpamMun Ta CUCTEMU MOTUBALLIT | BUHAropoA npauiBHUKIB

YnpaBAiHHA pusnkamu, nos'azaHumm 3 COVID

Ha nouatky 2020 poky naHpemisa COVID-19 oxonuaa BCi KpailHW B yCbOMY CBITi Ta CMOHyKaAa AO
BBEAEHHS 3aX0AiB, CMPAMOBaHUX Ha CTPUMYBaHHS MOAAAbLUOIO crnaAaxy. YKpaiHa TakoX BXMWAa
PiBHMX 3aXO0AIB ANl 3aXUCTYy AOAEW Ta MIATPUMKKM Bi3Hecy. Ypsaa YKpaiHM 3anpoBaAvB KapaHTUHHI
3ax0AM Ha 3araAbHOAEPXABHIM OCHOBI, PEryAHOOUM iX CYBOPICTb 3AAEXHO BiA €niAeMiOAOTiUYHOI
cuTyauii. AAS NOAOAAHHSA HACAiAKIB naHAeMil Byao po3noyato 6e3Aid CTUMYAIB AAS EKOHOMIYHOI Ta
dickanbHoi niaTpuMKK. MaHaemia COVID He 3a3HaAa CyTTEBOrO BNAMBY Ha AisiAbHICTb KoMnaHii uepes
30BHILIHINM XapakTep i CiAbCbKOrOCMOAAPCbKMX OMepaLi Ta OnepatmBHY pPeakLitd KepPiBHULTBA,
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CNPAMOBAHY Ha NOM'AKIIEHHA BMAMBY BIAMOBIAHO AO BKasiBOK, BMAAHWX YpPAAOM YKpaiHu anA
rapaHTyBaHHs 6e3neku CBOIX NpaLiBHUKIB Ta 36epexeHHs 6eanepepBHICTL AINOBUX onepavji:

* IHTEHCMBHa KOMYHiKaLjiHa Ta NPOCBITHULBKA KaMNaHis LWOAO PU3KKiB, nos’azaHux 3 COVID, ara
CNpUAHHA NpodiAaKTULI cepep NpaLiBHUKIB

* [loBHOBaxeHHs poboTM BAOMA AR OQICHUX NPALIBHUKIB Ta HaAaHHS M yCbOro HeobxiaHOro
BiAAGAEHOro po6oyoro obaasHaHHA

* AKIMBHE NPOCYBaHHA OCOBUCTOI ririeHn, caHitapHa o6pobka AAA O6AaAHAHHA Ta NPUMILLIEHb
3araAbHOro KOpUCTYBaHHSA )

* LWupoka 3BiTHICTL Ta MOHITOPUHI MPUCYTHOCTI Ha poboyomy Micui BHACAIACK XBopobu abo
camoizonauii

7. DoCAiAXEHHA Ta iHHOBaUiT
NianpruemMcTBO MoAepHI3ye 0BAaAHAHHS Ha NOCTiMHINA OCHOBI.
8. ®iHaHCcoBI iHBECTULT

®diHaHCOBWX iHBECTULM Y WiHHI nanepu iHWuX niAnpuemMcTs Ta acouinoBsaHi i AoYipHi niAnpuMemcTea
3a 3BiTHIN nepioa He 6yno.

9. MNepcnekTBY po3BUTKY

MNpyn nAaHyBaHHI AISABHOCTI KOMNAHIEKD BPaxoBylOTLCA EKOHOMIYHI, EKOAOTIUHI Ta CoLiaAbHi PU3UKHK
AAAl CTaBiALHOTO | cTanoro PO3BUTKY.
lMpoBeAn HarAsA0BMI ayaAuT Ta NIATBEPAUAK BiANOBIAHICTb CraHaaptam: iSO 14001, iSO 9001,
FSSC 22000, 1S022000, I1SO /TS 22002-1 , GMP+B2. Takox Mu nepewan Ha  ISO 45001.
AYAUT AO3BOAUTL CYTTEBO MOAIMNLLNTM CUCTEMY OXOPOHM Mpau Ha NiANPUEMCTBI.

*  MoaepHizauis npouecis 1a BUPOBHUUTBA

e Pobora 3 noctayanbHUKkamm CUPOBUHU

» BnposaaxeHHs nporpamu €HeproepeKTMBHOCTI, BIIPOBaAXKEHHS iHCTpymMeHTiB LEAN

o Ceptudikauii, ayamtu :

10. KopnopaTt1eHe ynpaBAiHHA

NiANPUEMCTBO He € eMITEHTOM UiHHUX nanepis, WiHHI Nanepu axkoro AOMYLLEHI AO TOPriB Ha GOHAOBUX
Gipxax abo LWOAO LiHHMX nanepis AKOro 3AiIMCHEHO nybAiuHy nponoauito.
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