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IHpOpMaLLA PO OCHOBHY AiIAbHICTb
OpraHizaujiHa CTpyKTypa Ta Onmc AiSAbHOCTI NiANPUEMCTBA
ToBapKUCTBO 3 0OMEXEHO BiANOBIAAABHICTIO «Arpodipma «IM. AOBXEHKa»,

koA EAPOMOY 03770394, 3apeecTtpoBaHe BIANOBIAHO A0 3akoHoAaBCTBa YkpaiHu 30 TpaBHA 2005 p. Ta €
pe3npeHTOM YKpaiHu.

OCHOBHa AifIAbHICTb KOMMNaHiT - ue 3MilllaHe CiAbCbKEe FOCNOAaPCTBO; BUPOLLYBAHHA 3€PHOBUX KYABTYP (KpiM
pucy), 6060BUX KyAbTYP | HACIHHA OAIMHUX KYAbTYP; PO3BEAEHHST BEAMKOT pOraToi XyAOb1 MOAOUYHMX MOPIA.

HOpuanuHa appeca: 38030, MNMoataBcbka 06A., MUPropoACbKMUI P-H, CEAO APECbKM, BYyAULIA KO3aLbKKIA LLASIX,
6yarMHOK Ne 29.

Mera, Uini Ta cTpaTerii AOCATHEHHS LUX LAEH
KomnaHisi 3apekoMeHAyBana cebe ik HaAiiHWI NapTHepP i nocTavyanbHUK.

KomnaHiss Mae CUAbHY YNpaBAIHCbKY KOMaHAY Ta MOTMBOBAHWI KAKOYOBUIM MepcoHan 3 6aratopivyHum
AOCBIAOM pobHOTH.

YMOBM 3AIMCHEHHS AISIABHOCTI B YKpaiHi

Moaii, Wo npusBeAn A0 aHekcii Kpumy Pociricbkoto ®eaepadieto y AoTomy 2014 poky, Ta KOHOAIKT Ha CXOAI
YKpaiHu, Wwo po3noyaBcsa HaBecHi 2014 poKy, AoTenep 3aAMLLIATbCS HEBPEryAbOBaHUMU. 24 AtoToro 2022
poky Pociicbka Oepepalif po3noyara BOEHHE BTOPrHeHHSA B YkpaiHy. Y pe3yabTaTi, Ypsa YkpaiHv 3anpoBaavB
BOEHHWI CTaH Ha BCiK TepuUTOpIi KpaiHK.

BianoBiAHO A0 3aKOHY NMPO BOEHHWUI cTaH HBY 3anpoBaaMB HU3KY TUMUYACOBUX 0OMEXEHb, SIKi MatoTb BNAUB
Ha €KOHOMIUHI YMOBM, Y TOMY UMCAI OBMEXEHHNA Ha MiXHaPOAHI NAaTeXi B IHO3EMHIN BaAKOTI, BCTAHOBAEHHS
odiliMHOro Kypcy 06MiHy BaAkOT cTaHOM Ha 24 atotoro 2022 poky Ha piBHI 29,25 rpuBeHb 3a ponap CLLA Ta
NPU3YNMHEHHA AeBETOBKX ONepaLii 3 paxyHKiB PE3VMAEHTIB AePXaBU, iKa 3AIMCHMAA 30POMHY arpecito NpoTu
YKpaiHu.

CraHom Ha 20 annHsa 2022 poky HBY niaBMLWMB 0diLinHWIK Kypc Aonapa Ha 25% Ao 36,57 rpH 3a 1 ponap. 3
yepBHA 2022 poky HBEY niaBuwmB cTtaBky pediHaHcyBaHHA 3 10% po 25%. Ui 3axoan Byan cnpsimoBaHi Ha
36epexeHHss cTabiAbHOCTI  diHaHCOBOI cucTeMu  YKpaiHW, NIATPUMKY 36poriHKMx Cua  YkpaiHu Ta
OYHKUiOHYBaHHS KPUTUYHOI iIHPPaCTPYKTypH.

IHASILIA nocKMAMAACS Nepea BiINCbKOBMM BTOPTHEHHAM i MPOAOBXMAA 3POCTaTH MiCAA POCIMCbKOro BTOPrHEHHS
B YKpaiHy 24 AtoToro. MpoAyKTH XxapuyBaHHS Ta NaAMBO 3a3HAAW HAWBULLMX CTPUOKIB B LiHI Yepe3 CTPIMKUI
nonut i 3601 B AaHUOrax nocrayaHHs. MNopyLueHHs AOTICTUKKM Ta 36iAbLLEHHS BUTPAT Ha BUPOOHULITBO pa3oM 3i
3POCTaHHAM CBITOBMX LiiH HA €EHEPrOHOCIT NPOAOBXYIOTb MIATPMMYBATH IHOAALiIO B YKpaiHi.

15 b6epesHa 2022 poky BepxoBHa Papa YkpaiHu nNpuiHAA@ HACTyMHI NOAATKOBI 3MiHW AO 3aKiHUEHHS Al
BOEHHOIO CTaHy:

= CKacCyBaHHS aKUM3HOro NoAaTKy Ha naAbHe Ta 3HWXeHHs ctaBku [AB Ha imnopTHe nanbHe 3 20% A0
7%;



TOBAPUCTBO 3 OBMEXEHOO BIAMOBIAAABHICTHO «ATPO®IPMA «IM. AOBXEHKA»
(TOB «ArPO®IPMA «M. AOBXXEHKA»)
38030, MoataBcbka 06A., MUPropoACbKHIA P-H, CEAO APECHKM, BYAMLA Ko3aLbKkuii LWASX, 6yanHOK Ne 29,
TeA. (05352) 9-81-93, 9-83-16
e-mail: dovzhenko_bz@astarta.ua,

ACTAPTA-KUIB Koa EAPTOY 03770394

ATPOMPOMXOAAIHT

30 BepecHa 2022 poky akuM3HUI 36ip Ha naAMBo ByAo BiaHOBAEHO Ha piBHI 100 eBpo 3a 1000 AiTpiB, Kpim
notpeb MiHO6OPOHM Nip Yac BOEHHOTO CTaHYy;

= 36iAbLLEHHSA AIMITY PiUHOro 060POTY AAA 3aCTOCYBAHHSA CMPOLLEHOI CUCTEMW ONMOAATKYBAHHSA Ta cnAaTu
€AMHOr0 noaaTky 3 10 MiAbMOHIB rpuBeHb A0 10 MiAbAPAIB rPMBEHb, BCTAHOBAEHHS MOAATKOBOI CTaBKM
y po3Mipi 2% 6e3 06MeXeHHs 3a KpUTepIEM KiIAbKOCTI NpaLLiBHUKIB;

= 3BiAbHEHHS 3EMAEBAACHUKIB BiA CNAATM 3eMEABHOI0 NOAATKY Ta OPEHAHOT MAATK 3a 3EMAKO Y PerioHax
BEAEHHSI 60MOBUX Ail, aB0 Ha TepUTOPIsX, AKi TUMYACOBO OKynoBaHi abo 3abpyAHEHI BiMCbKOBMMMU
6oenpunacamMmu (Nepeaik Takux Teputopin byae Bu3HaueHo KabiHeTtom MiHicTpiB YkpaiHK); nepioa
3BIAbHEHHS Bia 0NoAaTKyBaHHA — 3 6epesdHa 2022 poky no 31 rpyAHs POKY, HACTYMHOMO 3a POKOM, B
AIKOMY ByA€ CKaCOBaHO Ait0 BOEHHOMO CTaHy;

= 3BiAbHEHHSI BiA OMOAATKyBaHHA onepauin i3 A0OPOBIAbHOI Mepepadi ToBapiB i HAapAHHS MOCAYT
36poiHNM cuAaM YKpaiHK Ta niapo3ainaM TeputopianbHOT 060POHM;

= TpadHi caHKLii 3a MOpyLEHHA MOAATKOBOro 3aKOHOAABCTBA HE HaKAAAAAUCS;

= BKALOUYEHHSA cymu MAB, cnaaueHoi Ha BapTicTb NprMabaHKUX TOBAPIB i MOCAYT, AO NOAATKOBOIO KPEAUTY
Ha OCHOBi NMEPBMHHOI AOKYMEHTALLi 3aMiCTb PeecTpaLii NMOAATKOBUX HAKAAAHUX Y EAMHOMY PEECTPI
NoAaTKOBUX HaknapHMx (EPTMH) (peectpauito nopaTkoBMX HaknapHux y EPMH 6yae 3aBeplueHo
NPOTAroM 6 MiCALiB MiCAA CKaCyBaHHA BOEHHOIO CTaHy);

= cKacyBaHHA Ha 2022 pik eKOAOTi4YHOro NOAATKY AAA MIANPUEMCTB, PO3TalLOBaHMX B palMoHax BEAEHHS
601M0BUX A, aBO Ha TUMUYACOBO OKYMOBaHUX TEPUTOPISIX.

Y 6epesHi 2022 poky ypsiA 3anpoBaAMB HYAbOBY KBOTY Ha €KCMopT MiHEpaAbHUX AOOPUB, BEAMKOI poratoi
XyA0OOU, M'sica BEAMKOI poratoi Xxypaobu, XuTa, rpeyku, npoca, LyKpy Ta COAi, MPUAATHOI AAS CMOXMBAHHS.
EKcnopT nweHuLi, KYKypyA3H, Kypadoro Mm'sca, sielb Ta COHSLLHMKOBOI OAIl MiaAsirae AileH3yBaHHI0. EkcrnopT
NPWPOAHOTO rady 3abopOHEHO.

MicAst poCiCbKOro BTOPrHEHHSI B YKpaiHy MOpCbKi nopth 6yaM 3abAOKOBaHi, TOMy BaHTaxHi nepeBe3eHHs
YopHUM i A30BCbKMM MOPAMU NPUNUHWAMCA. BaHTaxHi nepeBe3eHHs MPOAOBXYBaAM 3AIMCHIOBATUCS
3aAIBHUYHMM TPAHCMOPTOM | BaHTaXXHMMKW aBTOMOBIAAMMU.

22 mnHa y Ctambyai (TypeuuunHa), Pocis, YkpaiHa Ta OOH nianvcanv yropy npo po3BAOKyBaHHA TPbOX
YKPaiHCbKUX NOPTiB Ha YOpHOMY MOPi AASt EKCMOPTY MPOAOBOALCTBA. 1 cepnHa 2022 poky 3 OAeCbKoro NopTy
BrepLle, 3 no4yatky POCIMCbKOro BTOPrHEHHSA, BUMLLAO CYAHO 3 YKpaiHCbKMM 3epHOM. 3epHoBa yropa byaa
NPOAOHroBaHa y ArcTonaai 2022 poky Ha 120 aHiB, a noTim y 6epesHi 2023 poky Lie Ha 120 aHiB.

YKpaiHCbKMN ypsiA BXMBAB PiSHOMAHITHUX 3axOAiB AAA MIATPMMKK CiAbCbKOIO rOCMnoAapcTBa B YKpaiHi.
3aTBEPAXKEHO MEXaHiI3M AEpPXXaBHMX rapaHTii 3a KpeAMTaMm MaAmKX i cepepHix GepMepCbKnx rocnopapcTs. 3
6aHKamun 06roBOpPOBABCS OKPEMMIA MEXAHI3M KPEeAUTYBaHHS AAA BiAbLL BEAMKUX arpOKOMMaHiM.

EkOHOMIUHe 3pocTaHHA YKpaiHW 3aAexWTb Bia MOAOAAHHSI POCIMCbKOro BTOPrHEHHA B YKpaiHy, YCMillHOro
BMpOBaAKEHHS HEOOXiAHWX pedopm, cTpaTerii BiADYAOBU YKPAiHCbKMM YPSIAOM Ta criBrpaLi 3 MiXkHapOAHUMMU
AOHOpaMMU.

TpuBatoua NoAiTMUHA Ta EKOHOMIYHA HEBM3HAUYEHICTb 36epiraeTbcsl BHACAIAOK BiICbKOBOro BTOPrHeHHsA Pocii
B YKpaiHy B AoToMy 2022 pOKy, i BOHa NPOAOBXYE BMAMBATU Ha EKOHOMIKY YKpaiHK Ta 6i3Hec KomnaHii.



TOBAPUCTBO 3 OBMEXEHOO BIAMOBIAAABHICTHO «ATPO®IPMA «IM. AOBXEHKA»
(TOB «ArPO®IPMA «M. AOBXXEHKA»)
38030, MoataBcbka 06A., MUPropoACbKHIA P-H, CEAO APECHKM, BYAMLA Ko3aLbKkuii LWASX, 6yanHOK Ne 29,
TeA. (05352) 9-81-93, 9-83-16
e-mail: dovzhenko_bz@astarta.ua,

ACTAPTA-KUIB Koa EAPTOY 03770394

ATPOMPOMXOAAIHT

EKOHOMIiYHi NoOKasHWKK

Y 3BITHOMY NEpPIOAi NIANPUEMCTBOM AOCHATHYTO HACTYMHi PE3YALTATU AISABHOCTI:
EKOHOMIUHiI MOKa3HUKHK, TUC. TPH

YUnctuii poxia (BMpYyUKa) Bia peaaizalii npoaykuii (Toapis, pobit, nocayr), 2 154 866

UnCcTUi diHaHCOBUI pe3yAbTaT: NPUOYTOK (+) 36UTOK (-), 376 622

KAlOUOBI pesyAbTaTtn
CoHAWHKK, 26 907 T.
MweHnus, 56 639 T.
Bypsk, 429 658 1.
Kykypya3a, 44 477 1.
Cos, 26 515 .
AuMiHb, 447 1.
Monoko, 53 220 1.

EKOHOMIiKa YKpaiHM AEMOHCTPYE NEBHI O3HAKM, XapaKTePHI PUHKaM, AKi po3BMBatOTbCA. [1paBoBa, MOAATKOBA
Ta PEryAaTopHa CUCTEMMU MPOAOBXYHOTb PO3BMBATUCA Ta 3a3HalOTb BMAMBY YaCTUX 3MiH i MOXAMBOCTI Pi3HUX
TAYMaueHb.

YMOBM, B SIKMX MpauUoe KomnaHif, MakTb iCTOTHMM BMAMB Ha AiSAbHICTb Ta GiHAHCOBMM CTaH Komnawii.
KepiBHMUTBO BXMWBA€E HEOOXiAHI 3aXx0AM AAA 3abe3neueHHs cTabiAbHOI AiSAbHOCTI KomnaHii. Mpote ManbyTHi
HACAIAKM MOTOYHOT EKOHOMIYHOI CUTYyaLii CKA@AHO CMIPOrHO3YBATH, | MOTOYHI OUYiKYBAHHSA Ta OLLIHKW KEPIBHMLITBA
MOXYTb BIAPIBHATUCS BiA GaKTUUHMX pPe3yAbTaTiB.

Ha ¢iHaHCOBI pe3yAbTaTh AIIABHOCTI BNIAMHYAW TaKi GaKTopKU AK KOAMBAHHS KypCYy BaAOT Ta PUHKOBa BapTiCTb
TOBapiB Ta NOCAyr. Ha BUpOOHUUI MOKA3HWKK BMAMBAKOTb KAIMATUYHI YMOBKW BUPOOHMLUTBA.

BiAblL AeTanbHY iHGOPMaLiO NPEACTABAEHO Y PivHiK ¢iHaHCOBIM 3BITHOCTI KomnaHii, MNMpumitkax A0 pidHOT
diHaHCOBOI 3BITHOCTI, IKa € CKAAAOBOHO 3BITHOI iIHPOpMaLi.

®diHaHcoBa 3BITHICTb 3a 2022 pik MNIATOTOBAEHA BiAMOBIAHO A0 MiXXKHAPOAHUX CTAHAAPTIB GiHAHCOBOI 3BITHOCTI
(MC®3).

Aata nepuworo 3actocyBaHHa MC®3 ana komnaHin Mpynmn € 01.01.2018 p.

NiKBipHICTb Ta 3060B’13aHHSA

CraHom Ha 31.12.2022 p,

O6opoTHi aktneK, 3 140 471 TuC. rpH.
HeobopoTHi akTnBK, 2 123 550 TUC. TPH.
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AOBrocTpokoBi 3060B’s13aHHA (TEpMiH noralleHHs Ginblue 1 poky), 605 926 TuC. rpH.

MoTouHi 3060B’A3aHHA (TEPMIH NoralueHHs A0 1 poky), 797 258 TUC. rPH.

dakTopu, AKi BNAMBatOTb a60 B MOAAABLLLOMY MOXYTb BIAMHYTU Ha AIKBIAHICTb: YMOBM OMAATU 38 KOHTPaKTaMM,
KypC BaAKOT Npu po3paxyHkax, 3MiHW BapToCTi TOBapiB, POBIT, MOCAYT; KOHKYPEHLIA B AaHi chepi AIIAbHOCTI.

Miaxia AO yNpaBAIHHS AIKBIAHICTIO MOASIra€ B TOMY, 06 3a6e3neyunTi, HacKiAbKU Lie MOXAMBO, Te, LLI06 3aBXAM
MaTu AOCTaTHIO AIKBIAHICTb AASI BMKOHa@HHA CBOIX 3000B’si3aHb, KOAM BOHM OyAyTb HaAEXHUMM, SK B
HOPMaAbHUX, TaK | B CTPECOBUX YMOBax, He 3aBAAOUYM HENPUUHATHUX BTPAT abo PU3MKY 3aBAATU LLKOAM
penyTauii Komnawii.

Cranuii po3BUTOK

Mpioputetamn MOAITUKK 3i CTAAOrO PO3BUTKY €: 3abe3neyeHHss BUCOKOI AKOCTI Ta 6e3neyHOoCTi XxapyoBoi
NPOAYKLLi, 3aA0BOAEHHSA BUMOT CMOXMBaYiB, EKOAOTiYHaA Ta NPOMUCAOBa Heaneka, 0xopoHa npadi i 3A0poB’s
AKOAMHW, OXOPOHA HAaBKOAULLIHBOIO CepeAoBHLLa, EHEProedEeKTUBHICTb Ta eHepPro3bepexeHHs y BUPOOHULTBI,
couianbHa BiAMOBIAAABHICTb, 3MiLHEHHS iMiAXY KoMnaHii Ak Aipepa i HaaiMHOro napTHepa Ha PUHKY.

KomnaHisi BU3HaunAa Aaa cebe HacTymnHi HanpsMKK AiISABHOCTI B chepi CTanoro po3BUTKY:

1. 3MEHLLEHHS KapPOOHOBOIO CAIAY LLASIXOM BMPOBAAXEHHS pereHepaTUBHUX NPaKTUK 3eMAepPobOCTBa,
NiABULLIEHHA PIBHA eHEProedeKTUBHOCTI, PO3BUTKY BIOEHEPrETUKM, AiAXKITAAI3aLIT TOLLLO;

2. BumipHi LAl Ta 3aBAAHHA NPU CTBOPEHHI AKICHUX Ta 6e3MeUYHUX NMPOAYKTIB XapuoBOro AQHLIOXKA,
BPaxoBytoun xapaktep i Maclitab BNAMBY Ha HABKOAWULLHE CEPEAOBULLE Ta PU3UKK Yy chepi 0XopoHW npali i
NPOMKUCAOBOI 6e3nekn Ta BIANOBIAHO A0 MaclUTaby BMPOOHMLTBA Ta e€HeproedeKTMBHOrO CroXMBAHHS
pecypcis;

3. AOTPUMAHHA 3aKOHOAABYMX, HOPMATMBHUX Ta iHLWIKWX BUMOr 3 AKOCTi, 6e3neyHoCTi xapuyoBoi Ta
KOPMOBOI MPOAYKLi, OXOPOHM npaLi, MNPOMMUCAOBOI Ta MOXEXHOI 6e3nekM, OXOPOHM HaBKOAMLLIHLOIO
cepepoBMLLa, BU3HAUEHMX EKONOTIYHUX AaCMEKTIB, EHEProedeKTMBHOCTI Ta pecypco3bepexeHHs;

4. TIOAINLWEHHS PE3YABTAaTUBHOCTI KOPMOPATUBHOI IHTErPOBAHOI CUCTEMU MEHEAKMEHTY LLUASXOM:

. 3MEHLUEHHS BMAMBY Ha HaBKOAWLLIHE CepepoBulle Ta 3anobiraHHA HMoro 3abpyAHEHHHO,
nonepeaXeHHA TpaBMaTM3My i NOTiPLLUEHHS CTaHy 3A0POB’A NPaLiBHUKIB;

M KOMIMAEKCHOIO PO3B’A3aHHA 3aBAaHb 3 OXOPOHW MpaLi Ha OCHOBI 3aTBEPAXEHUX Nporpam;

. BMKOPUCTaAHHA NEPEAOBUX AOCATHEHb B raAy3i HayKu i TEXHIKM AASI MIABULLEHHA PIBHSA €KOAOTiYHOI
6e3nekn Ta eHeproePpeKTMBHOCTI;

o iAneHTUdIKaLIT, OLIHIOBAHHA | KOHTPOAKD HEBE3MEUYHUX UMHHMKIB, AKI MOXYTb BMAMHYTU Ha Xap4yoBy
6e3neKy NPoAYKLi;

. peryasipHe BAOCKOHAAEHHS pobiT 3 6e3neuHoi ekcrnAyaTallii eHepreTMuHoro obAapHaHHS Ta 3akymniBAi
eHeproedeKTUBHOI NMPOAYKLIT Ta NOCAYT i PO3POOKN eHEProePEKTUBHIUX NPOEKTIB.

5. MOHITOPUHT NPOLECIB, OLiHKa PU3MKIB i CBOEYACHE BMKOHAHHA KOPUIYBaAbHUX Ta 3amnobiXHUX Ail,
CNpPAMOBaHMX Ha MOCTiMHE MOAINWEHHA y coepi AkocTi, 6e3neyHoCTi Xxap4yoBoi NPOAYKLLi, OXOPOHW MpalLl,
NPOMMCAOBOI 6€3MNEKM, OXOPOHU HABKOAULLIHBOTO CEPEAOBULLA Ta EHEPrETUUHOIO MEHEAXMEHTY;

6. Ontnumizauia po3noAiny AFOACBKKX, MaTepiaAbHUX, EHEPTreTUUHUX | GiIHAHCOBMX pecypciB
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7. MiABULLEHHA KOMMNETEHTHOCTI i MOIHGOPMOBAHOCTI MEPCOHAAY BCiX PiBHIB.

ExoAoriuHi nporpamu, LLO AilOTb Ha NiAMPUEMCTBI

1. Mporpama 3amMiHM a3becToBMiCHUX MaTepianiB Ha 2016-2023 poku, cnpsamMoBaHa Ha MiHiMi3auito
PU3UKIB, NOB’A3aHNX 3 a36eCTOBMICHUMW MaTtepianaMu Ta iXHbOO 3aMiHOO Ha BiAbLL Be3neuHi.

2. Mporpama NoBOAXEHHA 3 Hebe3neuyHUMU PeYoBUHaMU, LLIO HEraTUBHO BMNAMBAIOTbL HA aTMochepy Ta
IPYHTU, KOHTPOAIOE BUKOPUCTAHHSA Ta METOAU NMOBOAXEHHS 3 AAHUMU PEUYOBUHAMM.

3. Mporpama 3MeHLIEHHSI BIAXOAIB, pPO3pobAEHA AAA MPAaBUABHOIO MAAHYBAHHA MOBOAXEHHA 3
BiAXOA@MMU, YTUAIZaLT, nepepobKu Ta iXHbOro MOBTOPHOrO BUKOPUCTAHHS.

4, [porpama BAPOBAAXEHHS HAMKPALLUMX AOCTYMHMX TEXHOAOTIM, WO Ma€ Ha MeTi 3MEHLUEHHS
BUKOPUCTaAHHA NPUPOAHUX PECYPCIB YEpPE3 BNPOBAAKEHHA PAAY 3aX0AIB 3 MOAEPHI3aL,i niAnpuemMCcTBa.

OCHOBHi EKOAOTiYHi NOKA3HUKH
BukopuctaHHsa Boaun, 494 808 m3
YTBOpPEHHS BipX0oAiB (1-4ro KnaciB Hebesneku), 165,696 TOHH

Buknan napHmkoBux rasis (CO2), 4,6 TOHH

CouianbHi acnekTu Ta KaapoBa NOAITUKA_3araAbHWUM ONMKUC
KomnaHisi AOTPMMYETLCS NapasUrMu, LLO OCHOBA ycnixy Bi3HECY - Lie AHAM.

KomnaHisi noBaxxae npaBa AIOAMHU | HE AOMYCKAE AMCKPUMIHALIT 3 MOAITUYHKUX, PEAINIMHUX, HaLIOHAAbHKX,
reHAEPHUX, CTaTEBUX YN IHLLMX MOTHUBIB.

KomMnaHisi Hapae PiBHI MOXAMBOCTI y NMpaueBAALUTYBaHHI, NPOdEecinHOMY 1 0COOUCTICHOMY 3POCTaHHI BCiM
cniBpobiTHMKaM. MPUHLMNOBUM AN KOMMNaHIT € HEBUKOPUCTaHHS AUTAYUOI NpaLli.

Koaekc KOpnopaTMBHOI €TUKU BM3HAYa€ OCHOBHI MPUHLUMMAN KYAbTYPWU BiAHOCMH B KOMMaHii: BIAKPUTICTD,
TOAEPaHTHICTb, MOBary A0 AtoaMHWU. B KomnaHii pitoTh: KaapoBa noaituka, CouianbHa NOAiTUKa, MNoAiTMKa onaatu
npadui.

B KomnaHii ykhapeHO KOAEKTUBHMIA AOTOBIP, AKWI MIATPUMYE L MOAITUKKM Ta PErAaMeHTyE B3aEMOBIAHOCUHM
MiX poboToAaBLEM | TPYAOBUM KOAEKTMBOM.

KomnaHis 3abesneuye pobOTOKD AOAEN 3 IHBAAIAHICTIO Ta TUX, SKMX BIAHOCSTb AO «IPYnU pPU3UKy». Lli
CniBpoBITHMKM MatoTb PiBHI NpaBa i MOXAMBOCTI.

KomnaHisi 3 moBaroto CTaBUTbCA AO BariTHUX XiHOK: 36epirae poboui micua Ha nepiop BiANYCTKU y 3B’S3KY 3
BariTHICTIO Ta NOAOraMu, a TakOoX MO AOTASIAY 3@ AUTMHOIO AO 3-X POKIB.

KomnaHis noBaxae npaBo CniBpobITHWUKIB Ha NPUEAHAHHS abo HEMPUEAHAHHA AO TPYAOBMX MPOGdCMIAOK,
UAEHCTBO Y NPodECiHMX OpraHidaLisx 3a ix BU60poM, a TaKoX MPaBo Ha 3aXMUCT CBOIX KOAEKTUBHMX IHTEPECIB.

KomnaHiss pobuTb BHECKM B 060B’s13KOBI Ta AOBPOBIAbHI COLi@aAbHI NPOrpamu.

®iHaHCyBaHHA coLiaAbHUX NporpamM MPUHOCKUTb KOPWUCTb BCbOMY CYCMIABCTBY i 3a3BMYal HEe 0OMEXYHTbCS
AMlIE NpauiBHUKaMW. KepiBHULTBO odvikye, WO KomnaHia 6yae npopoBxXyBaTv iHaHCyBaTW COLiaAbHI
nporpamu i B HanbAmxuomy mManbytHboMy. Lli BUTpaTH BinobpaxatoTbesi B MEPIOAi iX MOHECEHHS.
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MiaTpMMUI NpauiBHWKIB B KOoMNaHii 3aBXAW NPUAIAAETbCA BeAMKa yBara. Bia nmouaTtky noBHomacLuTabHOro
BTOprHeHHA Pocincbkoi ®epepadii 6yAn BNpoBaAXeH paa Nporpam AAS NIATPUMKK NpaLiBHUKIB. Taki, aK:

P ponomora B penokalii NpauiBHUKIB Ta YAEHIB iXHIX POAMH 3 MICT aKTUBHUX BOMOBMX Ai, MOUYMHAOYM 3
nepLuMx AHiB NOBHOMacLUTabHOro BTOprHeHHsA Pocincbkoi ®epepalli;

P HapaHHA MaTepianbHOI MIATPUMKKU AN BIAHOBAEHHST 3pYMHOBAHMX/UYaCTKOBO MOLLIKOAXEHUX BYAUHKIB;

P NCKXOAOTiYHA MIATPUMKA — TCUXOAOTIUYHI OHAAMH-CECii, rpynu MNIATPUMKKM AN APYXMH MOOBIAI30BaHMX
NpauiBHUKIB, CMiAbHOTA areHTiB HaAaHHA EKCTPEHOI  MCWUXOAOFYHOI  AOMOMOINM Ha  pPerioHaAbHMUX
niANpUEMCTBAX;

P> 3anpoBapAXEHHST AUCTaHLINHOT GopMK POBOTU Ha Yac BiICbKOBOrO CTaHy;

P> CTBOPEHHSI EKCTPEHUX KaHaAiB KOMYyHiKauii 3i cniBpobiTHUKaMK (KOHTPOAb CTaHy 3A0POB’S Ta Micus
nepebyBaHHs NpaLiBHUKIB);

P HapaHHA MaTepiaAbHOT AONOMOTU NPKW BTPATI PIAHWX NEPLLOT AiHiT CNOPIAHEHHS;
P HapaHHA MaTepiaAbHOI AOMOMOrM NpaLiBHUKaM, AKUX BYAO MOpaHEHO B pe3yAbTaTi BiiCbKOBUX Ailf;
P HapaHHA MaTepiaAbHOI AOMOMOIM POAMHAM 3arMbAKX NpaLiBHUKIB.

TakoX KepiBHUMUTBO KoMMaHii BXWAO HM3KY 3aXOAIB AAA  MIATPUMKM  MOOIAI30BaHUX MpaLiBHUKIB.
3anpoBapXeHO:

J HaAaHHA Pa3oBOi MaTepiaAbHOI AONOMOrK NPKU MobiAi3allii;
. 36epexeHHs Ta BUNnAaTa CeEPeAHbOro 3apobiTky;
. 3abe3nevyeHHs 06MyHAMPYBaHHSM.

KepiBHMUTBO i Hapani Byae CAiayBaTM MOAITULI Ta NMopapaM Pi3HUX HaUiOHAAbHUX iIHCTUTYTIB, | napareAbHO
3p0bUTb yce MOXAMBE, LLIOO NPOAOBXYBATU AIIABHICTb HaMKpaLMM i 6e3neyHrUM crnocobom, He 3arpoXxyroUm
3A0POB’H0 MpaLiBHUKIB.

KinbKicTb NpauiBHUKIB ByAa NpeaCTaBAEHA HACTYMHUM YMHOM (CepPeAHbOOBAIKOBaA NPOTATOM POKY):
CTpyKTypa npauiBHUKIB Ta MOKA3HUKU YUCEAbHOCTI:
CepeaHbO0DOAIKOBA YMCEABLHICTb NpaLiBHKKIB, 1 207 ocib

KiAbKICTb XiHOK, 389 ocib

KiAbKiCTb YOAOBIKIB, 818 ocib

MatoTb AOAATKOBI rapaHTii, 321 ocib

IHBaniaK, 68 ocib

P03BWUTOK CUCTEMU BUHAropoA i NiAbr

MutaHHsa opraHizauii npaui Ta yMOBM onAaTM B KomnaHii BperyaboBaHi KappoBOK MOAITMKOKD Komnawii,
MoniTMkoto onaatv npaui, [MOAOXEHHAMM 3 npemitoBaHHA cniBpobiTHUKIB, CoLiaAbHOK MOAITUKOLO,
KOAEKTUBHMM AOroBOpPOM, lNpaBuAaMu BHYTPILLHBOMO TPYAOBOTO PO3MOPAAKY, Y BIAMOBIAHOCTI AO YUMHHOIO
3aKOHOAABCTBA YKpaiHu 3 npadj.
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BoHM 06yMOBAIOIOTb BMMAATM CMIBPOBITHUKAM YCiX PiBHIB, 3MiHW OKAQAIB, MEPEAIK i PO3MipK coLlianbHUX
BUMAAT, B TOMY UWCAIi MaTepiaAbHOi AOMOMOrM Yy BUMNapkax XBOpPobu cniBpobiTHMKA, HeobXiaAHOCTI
onepaTMBHOIO BTPYUYaHHS, NPU HAPOAXKEHHI AITEN, MO3UK Ha XMUTAO, AiIKyBaHHS Ta HABYaHHSA CNiBPOBITHUKIB.

MartepianbHa BMHaropoaa crniBpOBITHMKIB CKAAAQETbCA 3 KOMMEHCALIMHUX BUMNAAT | BKAIOYAE BUMAATY
3apobITHOI NAATH, LLO CKAAAAETLCS 3 TapPUPHOI YaCTUHK, NPEMIN, BUMAAT, rapaHTOBaHUX 3aKOHOAABCTBOM, i
COLiaAbHOTO MakKerTy.

Po3BWTOK nepcoHany

TpaaumUinHO LWOPoKy KomnaHis peanidye nporpamu NiaABULLEHHS KBaAidikaLii cniBpobiTHUKIB i3 3aAydeHHAM
NPOBIAHUX eKkcnepTiB. MpauiBHUKM BUPOOHUUMX NPOGECi BiABIAYIOTb 30BHILLIHI cneuiaAi3oBaHi Kypcw,
30KpeMa 3a cTaHAapTaMK SKOCTi, OXOPOHM MpaLi Ta TEXHIKM 6e3nekn Ha BUPOOHUYUMX MIANPUEMCTBAX.

KepiBHUKM | dpaxiBLi KomnaHii 060B’A3K0BO NiABULLYHOTb KBaAidikaLlito Ha 30BHILLIHIX CEMiHapax i TPeHiHrax 3a
npodeciamu, 6epyTb yuacTb y creuianid3oBaHUX KOHGepeHLUisax, dopymax, BUCTaBKaX.

LLlopoky cniBpobiTHUKK 6epyTb yuacTb B OUiHLI AOCSATHEHb | PO3BUTKY NepcoHaAy. CniBpobiTHUKK OTPUMYIOTb
OLiHKY BAACHOI eDEKTUBHOCTI i KOMMNETEHLLN.

3a pesyAbTaTaMu LLOPIYHOI OLIHKM AAS MpauiBHUKIB dopMytoTbea NAaHW NpodecinHOro po3BUTKY, B SKMUX
ocobAMBa yBara npUAIAAETbCS HaBUYaAbHUM 3axOAaM, LLO AOMOMararoTb CniBpoBITHUKY MiABULLYBATU PiBEHb
KOMMETEHLN.

BiaHOCKMHM AcTapTv 3i CBOIMW MNpaLiBHUKAMU PEFYAOKOTbCS BIAMOBIAHWUM 3aKOHOAABCTBOM i BHYTPILUHIMM
NMoAiTMKaMK, Takumu aK [loAiTMka npaB AtOAMHM, CouianbHa MOAiTMKa Ta T[lOAITMKA BWHArOpPoOAM, SIKi
nepepdavatoTb CTBOPEHHSA YMOB, MOXAUBOCTEN | CTUMYAIB AAS CTUMYAIOBAHHSA 3aAyYE€HHA NPaLLiBHUKIB.

KomnaHisi peanidyBana HACTyMHi BHYTPILLHI NPOEKTU AAA CMIPUSAHHS 3aAyUYEHOCTI criBPOBITHUKIB:

> Mporpama «Po3BuTOK HactynHumkiB». [porpama cnpsMmoBaHa Ha KapapOBY 3axXMLLEHICTb Ta Kap EPHUR
PO3BUTOK. Lle nAaHOBa niArotoBka NpoTsarom 1-3 pokiB NOTEHLIMHUX KAHAMAATIB AAA NEPEMILLEHHS HA KAKOUOBI
KepiBHi nocaau 6isHecy.

> Mo3skoBuii LeHTP. MeTa NpoeKTy - 3ibpaTh iaei LWOAO NIABULLEHHA ebEKTUBHOCTI BiA CNiBPOBITHUKIB
KomnaHii. Lle A03BOASIE BUSIBUTM KpeaTMBHMX Ta MOTMBOBAHWX OCOOWMCTOCTEWN, SIKi FOTOBI B3SATM Ha cebe
AIAEPCbKY POAb Y TpaHcdhopmaLliHMX npouecax y 6i3Heci Ta, BOAHOYAC, CTUMYAOBATWM 3aAYUYEHHS iHLIWX
npaLiBHUKIB.

> LLIkoAa BHyTpILLIHiX TpeHepiB. OCHOBHOIK METOK NPOEKTY € 0OMiH 3HAHHSAMMW Ta YCMiLWHUM AOCBIAOM
BCEPEAMHI KOMNaHIT LLAAXOM HapAaHHA MOXAMBOCTEN AN camMopeanisaLii cniBpobiTHUKIB.

AHTUKOPYMUIAHA AISIABHICTD

BianosiaHO A0 MOAOXEHHS NPO 3aX0AM 3anobiraHHs KOPNopaTUBHUM KOHOAIKTAM Ta KOHOAIKTaM iHTepeciB B
KomnaHii 3anpoBapXeHO AEeKAapyBaHHS MEePeAyMOB MOXAMBOIO KOHOAIKTY iHTEPECIB MpauiBHUKaMM
KomnaHii. Lle A03BOASIE NonepeAnTH cuTyallii, KoAM NpUBaTHI iIHTEPECKH NpaLiBHUKA, Taki K Moro NnpodecinHi
3B'13KM No3a KomnaHieto, abo Moro ocobucTti ¢iHaHCOBI akTMBM MOXYTb BCTynaTW B peanbHe, abo yaBHe
NPOTMPIYYA 3 BUKOHAHHAM HUM CAYXO60BMX 000B’A3KIB Ta BNAMBAE Ha OO’EKTUBHICTb Ta HEYNepeAXeHiCTb
NPUMAHATTA pilleHb, @ TAKOX Ha BYMHEHHS UM HE BYUMHEHHA AiM MiA YaC BUKOHAHHA HaAAHUX HOMY
NOBHOBaX€eHb Ta BUKOHAHHA Nocap0BKX 060B’s3KiB.
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B nopsaaky 3anpoBasXeHHA MpoLeAyp Mo npotuail kopynuii cAyx6oto 6e3nekr KomnaHii 3piMcHIOETbCA
0060B’sI3KOBE MOMNEPeAHE BUBYEHHA OAArOHaAIMHOCTI KOHTPAreHTiB nepeas YKAAAAHHAM TrOCMOAAPCbKUX
AOFOBOPIB, 3 METOK YHUKHEHHS BUMAAKIB YKAAAGHHS HEAOMYCTUMO PU3MKOBKMX, ab0 3aBiAOMO 3OUTKOBMX YrOA.

3aBAaHHSA Ta NOAITUKA LLOAO YNPaBAIHHA GiHAHCOBUMUW PU3UKAMMU, Y TOMY YUCAI MOAITUKA LLLOAO CTpaxyBaHHSA
KOXXHOro OCHOBHOIO BMAY NPOrHO30BaHOI onepawji

Mpouec ynpaBAiHHS pU3MKaMK - AMHaMIYHWI | 6e3nepepBHMI nNpouec B KoMnaHii, BiaAbyBa€eTbCcsl Ha PiBHi
yrpaBAiHHSA [pynoro Ta CKAAAQETbCS 3 HACTYNMHUX OCHOBHWUX KOMMOHEHTIB: iAeHTUIKaLIA PU3MKIB, aHaAI3 i
OLHKA PU3MKiB, KOHTPOAb Ta MOHITOPUHTI PU3KMKIB, KOMYHIKaLi Ta KOHCYAbTaLIji.

[pynun pusKKiB, AKi ineHTUDIKYE KoMMaHist BKAKOUAKOTh:

1. PerynaTopHi pU3UKK - PU3UKM BUHUKHEHHS 3OUTKIB Y pe3yAbTaTi 3MiHW 3aKOHIB UM PErYASTUBHMX aKTiB,
HEBWKOHAHHS BUMOT HOPMAaTUBHUX NPaBOBUX aKTiB Ta YKAGAEHUX AOFOBOPIB, AONYLLEHMX NPABOBUX MOMUAOK
npu 3AIMCHEHHI AIIABHOCTI, HEAOCKOHAAOCTI NMPaBOBOI CUCTEMM, MOPYLUEHHA KOHTpPAreHTamMuv HOPMaTUBHMX
NpaBOBUX aKTIB Ta YMOB YKAGAEHWUX AOFOBOPIB:

- HOpnanyHi;

- KomnaaeHc;

- AepXaBHOro peryAtoBaHHs Ta HarAsiay;
- Penytauiiini;

- KopynuiviHi.

2. ®iHaHCOBI PU3BUKK — PUBKMKK, NOB'A3aHI 3i CTPYKTYPOIO Kanitany [pynu, CTpOKaMK akTMBIB Ta NacuBiB,
3HUXKEHHAM NPUOYTKOBOCTI, KOAMBAHHAMM BaAOTHUX KyPCiB TOLLLO:

- NiKBIAHOCTI;

- [MpOUEHTHI;

- BaatoTHi.

3. KomepLiiHi pU3UKK - PU3UKK 3BUTKIB TOPrOBEABHOI Ta AOTICTUYHOT AISIABHOCTI:
- LliHoBI (Mpoaaxy/3akyniBAi);

- KoHTpareHrTiB.

4, OnepaLifiHi pU3nKK - PU3KKK IOUTKIB Uepe3 NPobAeMy 3 pecypcamm, MopyLLEHHA abo HEAOCKOHAAICTb
BUPOBHMUMX 6Bi3Hec-npoueciB, opraHizauii BHYTPILIHIX npoueciB, HaBMWUCHMX ab0 HEHaBMMWCHWX Ail
npauiBHuUKiB Mpynun abo iHWmMx ocib, abo BHACAIAOK BNAMBY 30BHILLHIX GaKTOpIB:

- KAiMaTuyHi;

- Kaaposi;

- TexHOAOTUHI/TeXHIYHI;
- ExkonoriyHi;

- OnepauiHmx NPOLECiIB;

- ®i3nyHOro BTpyYaHHs, y TOMY YUCAI BTPaTW aKTUBIB;
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- NOTiICTUYHI;
- IT;
- MaHaeMmil;

- PU3MKK BOEHHMX Aill/BNPOBAAXEHHSA BOEHHOTO CTaHYy.

Y CBOiW AIAIABHOCTI KOMNaHifa BUKOPUCTOBYE PiBHOMAHITHI iIHCTPYMEHTM YyNpaBAIHHA PU3UKaMMU:
- iAEHTUdIKaLIA PU3KKIB: eKcnepTHa AyMKa, NOPIiBHAAbHUIM aHaAI3;

- aHaAi3 Ta OUiHKa pPU3KKIB: METOA EKCMEPTHOI AYMKM, MOAEAIOBAHHS, CTPEC-TECTYBAHHSA, CLEHAPHWUI
aHaAi3, PiHaHCOBMIM aHaAi3, OLLIHKa KAKOUOBMX pU3MK-iHAMKaTOPiB (KRI), aHaAi3 30BHILLIHIX GaKTOpiB pU3MKY Ha
PiBHI IK OKPEMMX MIAPO3AIAIB, NPOEKTIB, TaK i Ha PiBHI [pynu B LiAOMY;

- aHaAi3 KOHTpareHTiB, KOHTPOAb PU3WMKIB Ha OCHOBI PO3paxyHKy Ta BCTAHOBAEHHSA AIMITIB PU3UKY,
BKAKOYAKOUYM AIMITU Ha KOHTPAareHTiB;

- bopmMyBaHHA pe3epBiB AAA MOKPUTTS 3OUTKIB;

- METOAM yNpaBAiHHSI BAAOTHOR NO3ULIED (baraHCyBaHHS akKTUBIB Ta NacKBIB, XeAXYBaHHS);
- METOAM YNPaBAIHHA PU3MKaMM AIKBIAHOCTI (ren-aHaAi3, NPOrHO3yBaHHA rPOLLOBMX MOTOKIB);
- METOAM BHYTPILLHbOrO KOHTPOAIO Ta KOMMAAEHCY;

- edeKTMBHa CUCTEMA 3BITHOCTI Ta MOHITOPUHTY;

- nAaH 3abeaneveHHsa 6e3nepepBHOI AiISAbHOCTI;

- iHLWIi IHCTPYMEHTH.

OpraHizaujitHa CTpyKTypa ynpaBAiHHA pU3rkamMu 6a3yeTbCs Ha MOAEAI «TPbOX AiHIl 3aXUCTy», Aka nepepbavae
PO3MOAIA BiAMOBIAQABHOCTI 3@ KOHTPOAb Ta yNpaBAIHHA PU3NMKaMW.

BiAnoBiAHO A0 MOAEAI  «TPbOX  AiHIM  3aXWUCTy»  KEPIBHUKM  onepauiiHux Ta  GYHKUIOHAABHUX
NiAPO3AIAIB/NIANPUEMCTBA HECYTb OCHOBHY BIAMOBIAAABHICTb 3@ MOBCAKAEHHE YyNpaBAiHHA puU3nkamu. BoHu
YTBOPHOKOTb MEPLLY AiHit0 3axucTy. ®yHKLIT ApYyroi AiHii 3axucTy - 3abe3nedyyBaTi BUABAEHHSI Ta BHECEHHS
HOPMAaTMBHMX BMMOI Ta KPUTEPIiIB NMPUMHATHOrO PIBHA PU3MKY Yy BHYTPILLHI HOPMATUBHI AOKYMEHTU, AAA
NIATOUMKKW Ta MOHITOPUHTY KOHTPOAKD PU3MKIB. 3AIMCHIOKTLCA Ha PiBHI KepiBHWUTBA pynu KomnaHin. Tpeta
AiHIS1 3axMCTy 3abe3neuyeTbcsa MIAPO3AIAOM BHYTPILLHBOIO ayAWTy, SIKUMA OLIHIOE €PEKTUBHICTb yrnpaBAiHHS
pU3NKaMK1 K MEePLLOI, Tak i APYroi AiHiT 3axmCTy.

BpasAuBiCTb AO LiHOBUX PUSUKIB
LliHOBMI pU3KUK BiAHOCUTBLCA MPYNOKO A0 KOMEPLIMHUX PUSKKIB.

HecTtabinbHICTb CBITOBMX LiH Ha CMPOBMHY Ta 6ip)XOBi TOBapW MOXE BMAMHYTU Ha PE3YAbTaTW AIABHOCTI Ta
npubyTkoBIcTb Mpynu i KomnaHii. PU3nKK 36UTKOBOI TOPriBEAbHOT AIAIABHOCTI.

3acobu 3HWXKEHHS BNAMBY PU3UKY:

QikcyBaHHA 3aKyniBeAbHMX LiH Ta LUiH peaaisauii npoaykuji. Pi3HOMaHITHUIM aCopTMMEHT MPOAYKLII.
36anaHcoBaHMIM NopThenb KAIEHTIB. THyuka MOAiTMKa npopaxiB. CTpaTteriyHa AOBrocTpokoBa crniBnpaus 3
noctayaAbHMKaMK Ta AuBepcudikoBaHa 6asa noctavanbHUKIB. Mporpamu eHeprosbepexeHHs. KoHTPOAb
NPUOYTKOBOCTI TOProBKX OnepaLLii.
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BpasAuBICTb A0 PU3UKY AIKBIAHOCTI
P13KK AIKBIAHOCTI BiAHOCUTBCA pynoto A0 GiHAaHCOBUX PU3KKIB.

HemoxAunBicTb KomnaHii cBoevacHO BUKOHYBaTU CBOT GpiHaHCOBI 3060B’A3aHHSA MOXEe HEraTMBHO NO3HAUYUTUCSA
Ha diHaHCOBUX pe3yAbTaTax.

3acobu 3HUXKEHHS BNAUBY PUSMKY:

MocTiMHa ¢piHaHCOBa OLjHKa NOTOYHOI AiIAbHOCTI KoMnaHii Ta BianoBiaHa HeobxiaHa peakuia Ha BiAXMAEHHSA
BiA BCTAHOBAEHMX LIAEMN.

BpasAuBICTb AO BAAIOTHOMO PU3UKY
BiaHocuTbes pynoto A0 GiHAHCOBUX PU3MKIB. HecTabiAbHICTb YKPAIHCbKOT FPMBHI Ta KOAMBAHHSI BAAKOTHOIO
KYpPCY MOXYTb HEraTUBHO BMNAMHYTM Ha KomnaHito/'pyny.

3acobu 3HUXKEHHS BNAUBY PUSMKY:

36anaHcoBaHa cTpaTeria Npoaax, Wo 3abesneuye AOCTaTHI HAAXOAXEHHSA BAAOTHOI BUPYUKKU [pynu.

BpasAuBICTb A0 KPEAUTHOTO PUSUKY

P1U3nMK BIAHOCUTLCS A0 KOMEPLIMHMX PUBKUKIB, LE PU3NK KOHTPareHTtiB. HEBMKOHAHHA KOHTpareHTamu
diHaHCOBUX/AOTOBipHMX 3000B’AA3aHb MOXE MPU3BECTU A0 3OUTKIB Ta HErATMBHO BMAMHYTU HA QiHAHCOBUM
cTtaH Komnadii.

3acobu 3HUXKEHHS BNAUBY PUSMKY:

PerynipHUIA aHaAi3, NepeBipka Ta MOHITOPUHI KOHTPAreHTiB Ta AOrOBOPIB YKAAAEHUX 3 HUMW. AKpeanuTauis
(3aTBEPAXEHHS, NOrOAXEHHSA) KOHTPAreHTiB Ta YMOB cniBnpali (aBaHCyBaHHS, BIATEPMiHYBaHHS).

BpasAuBiCTb AO iHLLMUX PUBKKIB
PerynsiTopHi pu3uku.

HOPMAMUHI PU3KMKM MOXYTb MPU3IBECTU A0 36UTKIB (PiHAHCOBMX, PenyTauiiHKX), CMPUYMHEHUX OYAb-SIKUM
HEBMKOHAHHSIM AOrOBipPHMX 3000B’3aHb, MOPYLLUEHHSIM 3aKOHOAABCTBa, CYAOBMM MO30BOM/ PillIEHHSM,
AAMIHICTPATUBHUM CTATHEHHAM TOLLLO.

3acobu 3HUXKEHHS BNAUBY PU3UKY:

AOTpUMaHHA BWMMOI UYMHHOIO 3aKOHOAABCTBa Ta BHYTPIWHIX MOAITMK, @ TakOX BMKOHAHHA AOrOBiIPHMUX
3000B’A3aHb. KOHTPOAb 3i CTOPOHM MpPALIBHUKIB FOPUAMUHOTO AEMapTamMeHTy 3a AOTPMMAaHHAM BUMOT
3aKOHOAABCTBA onepaLiiHMK Ta GYHKLIOHAAbHUMM Niapo3aiAaMK. [TonepeaXeHH:A NpaLuiBHUKIB FOPUAMUYHOTO
AENapTaMeHTy y pasi HEMOXAMBOCTI BUMKOHAHHA AOrOBipHMX 3000B’A3aHb CTPYKTYPHUMMK MiAPO3AIAAMKU Ta
nianpvemcteamu pynu 3 METOLO MiHiMi3aUii NOTEHUIMHUX PUBKKIB.

KoMMNA@€EHC PU3UMKKM MOXYTb MPU3BECTM A0 3OUTKIB (DiHAHCOBMX, PenyTauifHKX), BHACAIAOK MOPYLIEHHS
HOPMATUBHUX aKTiB, HAABHOCTI KOHOAIKTY iHTEPECiB, NOPYLIEHHA BHYTPILLIHIX NMOAITUK, MOAOXEHb, MPOLEAYP
Towo. 3acobamu 3HWXEHHS BMAMBY €: AOTPMMAaHHA BIANOBIAHMX MpPOUEAYP, nepeabayeHUX UYUHHKUM
3aKOHOAQBCTBOM Ta BHYTPILIHIMM MOAITUKAMM, MOAOXKEHHAMMU, NMPOLEAYPaMU TOLLO; KOHTPOAb 3i CTOPOHMU
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NnpauiBHUKIB MIAPO3AIAY KOMMAAQEHC 3a AOTPUMAHHAM HOPMATUBHWX aKTiB, BHYTPILIHIX MOAITMK, MOAOXEHb,
NnpoLeAyp TOWO onepauiftHuMK Ta QYHKLIOHAABHUMKW MIAPO3AIAAMM; MIABULLEHHS PiBHA 06i3HAHOCTI
nepcoHany 3 NUTaHb KOMMAAEHC.

PenyTauiviHi pM3nKK - HEBIANOBIAHI Aii napTHepiB, kepiBHULUTBA abo cniBpPObITHUKIB MOXYTb 3arpoxyBaTu
penyTauii [pynu, WO Npu3BeAe A0 NOTipweHHs penyTauil. LLAsxamu 3HUKEHHS BNAMBY PU3UKY € BiAKPUTa Ta
NpOaKTMBHA MOAITMKA CMIAKYBaHHS, BIAMOBIAHI MAAHM pearyBaHHA Ha HaA3BMYaKWHI CuTyalil, NiABULLEHHSA
€TUYHOI NOBEAIHKK CriBPOBITHUKIB.

PU3NKK pAEp)XaBHOIO PErYAOBAHHS Ta HArAsiAy - 3MiHW Y GiCKaAbHUX, NOAATKOBMX abo iHLINX 0OMEXYBaAbHUX
HOPMATUBHUX aKTax, 30Kpema, 3MiHW B 3aKOHOAABCTBI, NOB’A3aHi 3i 3MEHLUEHHSM (YHUKHEHHAM) BMAMBY
AISIABHOCTI Tpynn Ha 3MiHy KAiMaTy, BBEAEHHSI AOAATKOBWMX BMMOI PO3KPUTTA He(diHaHCOBOI iHOpMalLli.
3HWXEHHS BNAUBY PU3KNKY BiADYBAETbCA LUAAXOM AOTPUMAHHS Ta MOHITOPUHIY PErYAATUBHOIO CepeAoBULIa,
yyacTi Yy raAy3eBUX acolialifx 3 METoK MPEeACTaBAEHHS iHTepeciB pynun, BXUTTS 3aX0AIB LLOAO 3MEHLLEHHS
BNAMBY AISIABHOCTI Tpynn Ha 3MiHY KAiMaTy, 30KpemMma MiABULLEHHA eHeproedeKTMBHOCTI, BUKOPUCTaHHSA
aAbTEPHATUBHUX AXepPeA eHeprii, NIABULLEHHA eDEKTUBHOCTI BUKOPUCTaAHHA MPUPOAHUX PECYPCIB.

KopynuiviHi pU3nKn - HEMOXAMBICTb KEPYBaTU KOPYMUIMHUM PU3MKOM MOXE 3alLUKOAUTM penyTauii Mpynu Ta
BMAMHYTM Ha &iHAHCOBI pe3yAbTaTu. YNpaBAiHHA pPU3MKOM BiAOYBa€ETbCA 4epe3 CyBOpe AOTPUMAHHSA
AHTUKOPYMUiMHOI MOAITUKM Ta KOHTPOAb AOTPUMAHHS.

®iHaHCOBI PU3KKM.

OKpiM pU3KMKY AIKBIAHOCTI Ta BaAKOTHOTO PU3KKY, Fpyna BUAIAAE MPOLEHTHUIA PUINK. 3MiHW NPOLIEHTHMUX CTaBOK
MOXYTb BMAMHYTM Ha OiHaHCOBI pesyAbTati. MiHiMi3aUiet0 HEeratTMBHOrO BMAMBY MPOLEHTHOTO PU3UKY €
cTparterisa ¢iHaHCyBaHHS, LLO CNpsAMOBaHa Ha ynpaBAiHHA MPOLEHTHUMW PU3UKaMU.

OnepauiiHi puU3nKu.

KAIMaTUYHi PU3UKK BKAKOYAKOTb HECMPUATAMBI MOTOAHI YMOBM, 3MiHW Y CBITOBOMY KAIMaTi, O MOXYTb MaTu
HEeraTMBHWIA BMAMB Ha NePCOHaA, MOCiBUW, TBAPWH Ta NPSIMi HACAIAKM AAS COBIBAPTOCTI NPOAYKLLi.

3acobu 3HMXEHHS BMNAMBY: PO3MILLEHHS Bi3HeC-NMIAPO3AIAIB Ipynu B PIBHUX KAIMATUYHMX 30HaX YKpPaiHM AAA
3abesneyeHHs reorpadivHoi AuBepcudikaLii pusanky, NpodecinHe ynpaBAiHHA Ta BUKOPUCTAHHA NepeAOBUX
TEXHOAOTiM, PI3HOMAHITHWIA aCOPTUMEHT MPOAYKLIT, Cy4aCHi arpOHOMIYHI pPilLEHHS.

KaapoBi pUsHKK.

P13nMkn, nos’A3aHi 3 BIACYTHICTHO AOCTaTHbOI KIAbKOCTI KBaAipikOBAHOro MepcoHaAy, HEAOCTaTHbO
MOTMBALLIED, PU3MKOM LUAXpalcTBa Ta HE3AaKOHHMX AiM MEepPCOoHaAy, WO MOXYTb HEraTMBHO BMAMHYTU Ha
AISIABHICTb [pynn. 3acobu AAs MiHIMIZaUiT pU3UKy: MPOPECiHI MporpamMm NiATOTOBKM Ta PO3BUTKY MEPCOHAAY,
lpynoto iHiLiMOBaHI KiAbka OCBITHIX MPOEKTIB AASl 320XOYEHHSA MOAOAI A0 BMBOpY npodecii B CiAbCbKOMY
rocnoAapcTBi Ta CNPUSAHHA NPUBaOAMBOCTI rany3i AAA ManbyTHIX NpaLiBHUKIB, 3aNPOBaAXEHO CTaXyBaHHA AAA
CTYAEHTIB 3 MEPCNEKTUBOLO NpaLeBAaLLTYBaHHSA, BAOCKOHAAIOKOTLCS MaTepiaAbHi Ta HeMaTepiaAbHi Nporpamu
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MOTMBALIi NepcoHany, CTBOPIOETLCS KaAPOBUIM pe3epB, 3anpoBapKeHi KOHTPOAb Al NMEPCOHAAY Ta BHYTPILLHI
CUCTEMMU YNPaBAIHHA NEPCOHANOM.

TEeXHONOTIYHI/TEXHIUHI PUBMKK - NOTIPLUEHHS AKOCTI MPOAYKLLT MOXEe HeraTMBHO BMAMHYTM Ha penyTauito [pynu
Ta BiAHOCWHM i3 3aMOBHUKaMU. BUKOPUCTAHHS 3aCTapinOi TEXHIKM MOXE CMPUUMHUTM BTPaTy NPOAYKTMBHOCTI.
AAS BHUXKEHHST PiBHA BMNAMBY PU3WKY [pyrna 3acTOCOBYE: NporpamMu MOAEpHi3auiil YnpaBAiHHA AKICTIO Ta
cepTudikaLii, po3pobAeHi i AitoTb BHYTPILLIHI CUCTEMU YyNPaBAIHHSA, BAOCKOHAAEHHSI ICHYHOUMX BUPOOHUYMX
NPOLIECIB Ta TEXHOAOTIH, pilleHHsA R&D.

EKOAOTIYHI pM13HKHK.

BHacAipOK 3MiH Y CBITOBOMY KAIMaTi, EHEPreTUUHIM MOAITULI Ta NepexoaAy A0 HU3bKOBYIAELEBUX TEXHOAOTIN
loyna moxe 3iTKHYTUCS 3 BiAbLL BUCOKMMM LiiHAMW Ha CUPOBUHY Ta 3MiHOK MOMMTY Ha NPOAYKLItO Mpynun. Pusnk
napHuMkoBmx ragis (M), HecTaya BOAM MOXYTb HEFATUBHO BMAMHYTU HA AIABHICTb. SHUXEHHST BIAUBY PU3UKY
BiABYBAETbCS 3@ PaxyHOK NPOGECIMHOIO ynpaBAiHHA Ta BUKOPUCTAHHA NepeAOBMX TEXHOAOTIN, 3aCTOCYBaHHS
CYYaCHMX arpOHOMIYHMX pillleHb, BMNPOBAAKEHHA €HEProedEeKTMBHUX Ta HUIbKOBYIAELEBUX TEXHOAOTIN Y
BUPOBHMYI npouecK pynu, CyBOPOro KOHTPOAID 3a BUKMAaMK NI Ta peaaisalii nporpam, CnpsiMoBaHMX Ha ix
3MEHLLUEHHS, NOKPALLEHHSI BUPOOHUUMX MPOLIECIB, CNPSIMOBAHUX HA 3MEHLLEHHSI BUKOPWUCTAHHSI BOAM.

Puankamu onepaujiHmx NpoLECiB € HEAOAIKM abo NOMWAKM B OpraHisallii BHYTPiLLHIX NpoLeciB, HABMUCHI abo
HEHaBMMWCHI Ail NpauiBHUKIB ab0 iHWKX 0Ci6 MOXYTb HEraTUBHO MO3HAUYMTUCA Ha GiHAHCOBOMY CTAHOBMLL
KomnaHii/Fpynn. 3acobu ynpaBAiHHA pyU3MKamMu: edEKTMBHA CUCTEMA BHYTPILLHbOrO KOHTPOAK, HaABHICTb
6i3Hec-npoLeciB, pernaMeHTiB, BU3HAUEHHS BiAMOBiAAAbHMX OCID.

Puanku ¢isnyHoro BTpyYaHHs, y T.4Y. BTpaTa akTUBIB - CTUXiMHI AMXa, NMOXeXi, norpabyBaHHA, LIaxpancTBo
TOLLO. TAKOX AO LJET Fpynu pU3KUKIB BIAHOCUTLCS BIAKPUTTS PUHKY CiAbCbKOIOCMOAAPCbKUX YTiAb AAS MPOAAXY,
O MOXE CMOHYKaTU AEAKMX BAACHMKIB 3E€MEAb MPOAATM CBOI 3EMEAbHI AIAAHKM 3aMiCTb MPOAOBXEHHS
AOTOBOPIB OPEHAMN 3eMAI. LLIASXM 3HUXEHHA BNAMBY PUSKUKY: CTPaxyBaHHA aKTUBIB, MOHITOPUHI Ta KOHTPOAb
A CcniBPOBITHMKIB 3i CTOPOHM BHYTPilIHBLOI 6e3neku, B T.4. iHGOpMaLiiHOI 6e3neku, BiAEOHArAsIA,
3abe3nevyeHHs i AOTPUMaHHS MOXEXHOI 6e3nekn, 30iAbLLIEHHA YacTKM AOBrOCTPOKOBMX AOTFOBOPIB OPEHAM
3eMAi (A0 49 pPOKiB), MOHITOPUHI 3aKOHOAABCTBA LLIOAO MEXaHI3MIB Ta MpaBUA MPOAAXY 3EMAI.

NOTICTUUHI PUBKKMN.

Mpobaemur 3 AOFICTUKOK MOXYTb HEraTUBHO BMAMHYTM Ha CTOCYHKM 3 KAIEHTAMU Ta MOPYLUWUTM ONTUMAaAbHE
dyHKLUiOHYBaHHA Bi3Hec-npoleciB. HasBHICTb BAACHOI MepeXi eneBaTopiB AAA 3€PHOBUX Ta OAIMHUX KYAbTYP
Ta BAACHOIO 3aAi3HWYHOTMO NMapKy 3HUXYE PiBEHb AOTICTUYHOIO PU3UKY.

P13nkn, noB’a3aHHi 3 iIHGOPMALIMHUMK TEXHOAOTIAAMK - BTPATA UM BUTIK AQHUX MOXE HEraTUBHO MO3HAYUTHUCS
Ha ¢iHaHcOBOMY cTaHOBMLLUI Ta penyTauii Mpynu. 3acobamu MiHiMi3aLii pU3nMKy € BMPOBAAXEHHA CUCTEM
3axucTy iHhopMmaLii Ta ynpaBAiHHA Kibeppu3nkamu, NAaHyBaHHA 6e3nepepBHOCTi HisHecy (BCP IT), xmapHi
cucTeMM 36epiraHHs, CUCTEMU HE3AAEXHUX CEPBEPIB Ta PE3EPBHI CUCTEMM.



TOBAPUCTBO 3 OBMEXEHOO BIAMOBIAAABHICTHO «ATPO®IPMA «IM. AOBXEHKA»
(TOB «ArPO®IPMA «M. AOBXXEHKA»)
38030, MoataBcbka 06A., MUPropoACbKHIA P-H, CEAO APECHKM, BYAMLA Ko3aLbKkuii LWASX, 6yanHOK Ne 29,
TeA. (05352) 9-81-93, 9-83-16
e-mail: dovzhenko_bz@astarta.ua,

ACTAPTA-KUIB Koa EAPTOY 03770394

ATPOMPOMXOAAIHT

Hachiakn naHaemii (COVID-19, Bicna maBn TOLW0) MOXYTb HEFATUBHO BMAMHYTU Ha AiSIAbHICTb KOMMaHil.
3aco6U 3HWXEHHS BNAMBY PU3MKY:

IHTEHCMBHA KOMYHiKalilMHa Ta MPOCBITHULbKA KaMMaHis Cepep NepCcoHAAy LWOAO PU3UKIB, MOB’A3aHMX 3
naHAEMIet0, 3 METOK CMPUAHHSA iT 3anobiraHH, CTBOPEHHS MOXAMBOCTEN BipAAAAEHOT POOOTU AAST OPICHUX
npauiBHUKIB, BKAOUAOUM 3abe3rneueHHs BCiM HeobXiAHMM oBAapHaAHHAM, MaTtepianamu Towo. CnpusiHHSA
AOTPUMAHHIO OCOOUCTOI TirieHW Ta PO3MOBCIOAXEHHS MUIOUMX | AE3iHDIKytouMX 3aCcobiB AN BUKOPUCTAHHS
npauiBHUKaMK, a Takox AN 0OAaAHAHHSA Ta MiCLb 3araAbHOr0 KOPUCTYBaHHSA.

PU3NKM BINCbKOBUX Ail/BBEAEHHA BOEHHOrO CTaHy MatoTb HEraTMBHUM BMAMB Ha MPOAOBXeEHHA 6i3Hec-
NPOLECIB, LLIO BKAOUAE:

- MobiAi3aLito, 3a60pOHY Ha BIAPAAKEHHSI, BTPATY (B TOMY UMCAI CMEPTb) NPaLLiBHUKIB;

- NOLKOAXKEHHS aKTUBIB;

- HEMOXAMBICTb AISIABHOCTI Uepe3 60MOoBI Ail Ha OKPEMUX TEPUTOPISAX;

- HEAOCTaTHICTb i HEMOXAMBICTb OTPUMAHHS AOCTaTHbOI KiAbKOCTI TOBapHO-MaTepiaAbHUX LiHHOCTENW, NaAnBa
TOLLO;

- PYMHYBaHHS AOTICTUUHUX AQHLOTIB;

- TPYAHOLLi B OTPUMAaHHI AOCTaTHIX MOCAYr AAst 3abesneveHHs BUMPOOHWUMX | poboumx npouecis
(BOAOMOCTAYaHHSA, eAeKTponocTayaHHs, IHTEpPHET TOLLO).

3acobu 3HUXKEHHS BNAUBY PUSMKY:

CTBOPEHHSA HOBMX AOTICTUYHMX MapLLPYTIB, NMOLLIYK HOBMX KOHTpareHTiB. CTBOPEHHA MOXAMBOCTEW BiAAAAEHOI
POHOTU AASt ODICHMX NPALIBHUKIB, BKAIOUAOUM 3ab6e3nedyeHHs BCiM HEOOXiAHUM 0DAAAHAHHAM, MaTepianaMu
TOLWO. BpoHBaHHS NPaLiBHUKIB CTPOKOBOI CAYXOUW. [MpOBEAEHHA KOMYHIKaLLIMHO-NMPOCBITHULBKOT KaMnaHil
cepep NepcoHany 3 MuTaHb HapAHHS MEAMYHOI AOMOMOrM Ta eBakyalii. ObAalLTyBaHHA aBapilHMX MyHKTIB
(MyHKTIB  He3naMHocTi). MpuabaHHA AOAATKOBOro HeobXipAHOrO 06AapHAHHA Ta MatepianiB  (Axepena
6e3nepebiltHOro X1BAEHHS, reHepaTopwu, Starlink Ta iH.).

Onuc AianbHOCTI Y cdepi AOCAIAXEHD Ta iHHOBaLLM

KomnaHiss akTMBHO MNpPaKTMKye BUMKOPUCTaHHA hardware-ppoHiB, aAaTumkiB 0bAiky naamBa Ta GPS-TpekiHry
TEXHIKM, 3aMpoBaAXeHa cUCTeMa ynpaBAiHHS arpobisHecom - AgriChain.

KomnaHis MoaepHi3ye obAapHaHHA Ha NOCTIMHINA OCHOBI.

KomnaHisi 3AiMCHIOE: MPOBEAEHHA HaBYaHb NO METOAOAOrIT Lean Six Sigma; nokpalleHHS NPOLECIB LUASIXOM
peanizauii inen 3 BAOCKOHAAEHHS; peaAidallito KaA3EeH NPOEKTIB 3 onepaLinHOi epEKTMBHOCTI; BMIPOBAaAXEHHSA
cuctemu 5S.

®diHaHCOBI iHBeCTULji

@QiHaHCOBMX iIHBECTULIM Y LiHHI nanepu iHWKWX NiANPUEMCTB Ta acoLiMOBaHi i AOYipHI NiANpUMeEMCTBa 3a 3BiTHIl
nepioa He Byno.
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ArPONIPOMROAAIHT

AMOBIPHI NepCnexTMBY NOAALLIOTO PO3BHTKY (B TOMY YHCAT IHGOPMALIIA PO SAUTTA YW NOTAMHAHHSA)

MipW fiaaMyBaHRi AIRABHOCTI KoMNaHielo BpaXoBYIOTRCA BKOHOMIUMI, EKOAOTIUHI Ta COLianbHI PUBMKK AAA
CTabinbLHOIC | CTAACTO DOSBUTKY.

KepiBrHUTBO Komnaril Mae Hamip i B NOASABLLIOMY POSBHUEaTH rOCTIOABPCHKY AIRABHICTE KoMMaHil. Ha Aymky
KEPIBHULTBA, 3ACTOCYBAHHA NPUNYLLEHHA LWOAO 3aaTtHocTl Komnadil npoaoOBXYyBaTH CBOK AISIABHICTL Ha
feanepepBHiii OCHOBI B MaiibyTHhOMY € aAEKBaTHWUM, BPAXOBYOHW GiHAHCOBMI CTaH, NOTOUHI NAGHM,
NpHBYTKORICTL AIRALHOCTI T8 AOCTYR AC GIHAHCOBWX PecypeiB.

MepcheKTHEX NOARABLLOTO PO3BKTKY KomnaHik

HaguaHHA no metoponorii Lean Six Sigma. Peapizauia KailpseH npoekTis. TlokpatuedHa poGotv 3
paLioHaAi3aTOPCHKUMU Tpono3uUiamu. TupaXyBaHHA KpalnX npakik. CraHaapTvsauis pobir Ta BOyaoBa
AKOCTI B Npouec. BnposaixeHHsA cucTeMu 5S.

KopnopatiBHe YIpaBAiHHA ' .

FlIANPHEMGTBO HE € eMITEHTOM WHHWX Nanepis, WiHHI Nanepy SKOTC ACTYLIEH] A0 TOpriB Ha GOHACBUX BipXaX
abo WOoAS LIHHWX NanepiB aKoro 3aificHeHo nyBAIUHY APONO3KLIKD,

FeHepaAbHWi AUPEKTOp

TOB «Arpodipma «im. AoBXeHKar & Ceprifl KUAH

[onoeruii Oyxrantep

TOB «Arpodipma «Im. AosxeHkan (

Faauna AOCTBUAHEHKO




