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IHpopmaLis NPO OCHOBHY AIIAbHICTb
OpraHizaujiiHa CTpyKTypa Ta OMnuc AiSAbHOCTI MIAMPUEMCTBA
ToBapuKcTBO 3 0OMEXEHOO BiANOBIAAABHICTIO dipMma «AcTapTa-Kuis»,

koa EAPOINQOY 19371986, 3apeecTpoBaHe BiANOBIAHO AO 3aKOHOAABCTBA YKpaiHu 2 6epesHsa 1993 poky
Ta € PE3MAEHTOM YKpaiHu.

Lienn KoHconipoBaHMI 3BIT NPO ynpaBAiHHA ckhaaeHui 3a 2022 pik ana TOB dipma «ActapTta-Kuis» (aani
- «KomnaHis») Ta il AOUipHiIX KOMMaHin (aani - «fpynav).

KomnaHis € ToBapucTtBOM 3 O0OOMEXEeHOH BIAMOBiAAABHICTIO | Oyaa yTBOpeHa BIiAMOBIAHO A0
3aKoHOAaBCTBa YKpaiHu.

CraHom Ha 31 rpyaHa 2022 poky 6e3nocepeaHbotd MaTePUHCBKOK KoMMaHieto KomnaHii 6yaa Ancor
Investments Ltd 3 yacTkoto BOAOAIHHA 99,99% (31 rpyaHa 2021: 99,99%). be3snocepeaHs MaTtepUHCbKa
KOMMNaHifs He BUWMYCKAE KOHCOAIAOBaHY iHAHCOBY 3BITHICTb AAS NMYOAIYHOrO BUKOPWUCTAHHSA, SIKa
BianoBipae MC®3. MartepuHCbKa KOMMaHifa HacTynHoro, Buworo pieHa, ASTARTA Holding PLC.,
OMPUAOAHWAA CBOK KOHCOAIAOBAHY GiHAaHCOBY 3BITHICTb 3a 2022 pik.

lpyna cneuianidyetbca Ha BUPOOHMUTBI LYKPY, BUMPOLLYBaHHI 3E€PHOBUX KyAbTyp, nepepobui coi Ta
TBAPUHHULUTBI. OpHi 3eMAi, LyKPOBi 3aBOAM Ta TBAapPWHHULbKI MOTY)XHOCTI pPO3TallOBaHi NMepeBaXHO B
MoATaBCbKiM, BiHHMUBKINM, XMeAbHUUbKIM, YepHiriBebkii, Yepkacbkin Ta XapkiBCbKi 0bAacTax
(apaMiHicTpaTMBHMX perioHax) YKpaiHu. Focnopapcbka AiSIAbHICTb [pynn BEPTUKAAbHO iHTErpoBaHa,
OCKIAbKK LIYyKOP BUPOOASETLCS 3 LlYKPOBOro Bypsika BAAGCHOIro BUPOBHMLUTBA

HpuanuHa appeca: 04071, Knuiscbka obaactb, MicTo KUiB, ByAMLA ApocAaBCbka, 6yaAnHoOK Ne 58.
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IHpopmaLis Npo AOUipHI KoMNaHii

CraHom Ha 31 rpyaHs 2022 1a 2021 pokiB, iHBeCTULIi ByAr NpeACTaBAEHi HACTYMHUM YMHOM:

(TOB ®IPMA «ACTAPTA-KWUIB»)
04071, Kuiecbka 06aacTb, Micto KuiB, Byamus fipocaaBcbka, 6yanHok Ne 58,
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MianprMemMcTBa Ta YaCTKM BOAOAIHHA cTaHOM Ha 31 rpyaHs 2022 ta 2021 poKy, NpeACTaBAEHI HACTyMHUM

YNHOM:

AouipHi nianpuemcrea:

TOB «AlO «LykpoBuk MNMoATaBLLMHW»
TOB «Actapta Arpo Tpena»

TOB «Arpodipma «A06pobyT»

TOB «Arpodipma «m. AoBXeHKa»

TOB «TAOBUHCbKMI NEepepobHMIA 3aBOA»
CTOB «MyciiBcbke»

TOB «IMK »lMoATaBa3epHOMPOAYKT»

TOB «\UCT-Pyukn»

TOB «Arponpomras»

TOB «XMiAbHULbKE»

TOB «Bonouncbk-Arpo»

TOB «Arpodipma «ActapTta Mpuxopoans»
CTOB «Hika»

TOB <KutHuuga Moainna»

TOB «Actapta Cepsic»

TOB «Llykoparponpom»

TOB «HOBOOPXMLIbKMI LIYKPOBUIA 3aBOA»

TOB «3epHo-ArpoTpena»
TOB «'AOBUHCBKMI BioeHEPreTUYHIIM
KOMMAEKC»

MM «TMM»

TOB «Eko EHepaXxi YkpaiHa»

TOB «Arpi YeiH»

TOB «HapkeBULUbKWIA LyKPOBUIM 3aBOA»
MPAT «YACK»

TOB «Actaprta IHBecT Cepsic»

TOB «Actapta Arpo [MpoTteiH»

TOB «[NopainbCbKi arpapHi TpaanLii»*
TOB «YepHiris Eko MNaroc»**

TOB «YepHiriBcbKi arpapHi TpaauLiin**

Bua aifinbHOCTI

B1UPOBHULTBO LyKpY
Toprias

CinbCbKke rocnopapcTBo
CinbCbKke rocnopapcTso
Mepepobka coi
CinbCbKke rocnopapcTso
CinbCbKe rocnopapcTso
CinbCbKe rocnopapcTBo
Toprias

CinbCbKe rocnopapcTBo
CinbCbKke rocnopapcTso
CinbCbKke rocnopapcTso
CinbCbKe rocnopapcTso
CinbCbKe rocnopapcTso
Cepsic

B1POBHULTBO LyKpY
B1POBHULTBO LyKpY
36epiraHHA Ta TopriBas

B1po6HULTBO LyKpy
CinbCbKe rocnopapcTeo
CinbCbKe rocnopapcTeo

AOCAipAKEHHS Ta po3pobka

B1POBHULTBO LyKpY
CrpaxyBaHHSA
3emAeyCcTpin

Mepepobka coi

CinbCbKe rocnopapcTBo
CinbCbKe rocnopapcTeo
CinbCbKe rocnopapcTeo

KpaiHa
peectpauii

YKkpaiHa
YKkpaiHa
YkpaiHa
YkpaiHa
YkpaiHa
YkpaiHa
YKkpaiHa
YKkpaiHa
YKkpaiHa
YKkpaiHa
YkpaiHa
YkpaiHa
YKpaiHa
YKpaiHa
YKpaiHa
YKpaiHa
YKpaiHa
YKpaiHa

YKpaiHa
YKpaiHa
YKpaiHa
YKpaiHa
YKpaiHa
YKpaiHa
YkpaiHa

YkpaiHa
YkpaiHa
YKpaiHa
YKpaiHa

Yactka BAACHOCTI

31 rpyaHa 2022

99,74%
100,00%
100,00%
100,00%
100,00%
100,00%
100,00%

75,00%

99,97%
100,00%
100,00%

99,99%
100,00%
100,00%
100,00%
100,00%
100,00%
100,00%

100,00%
100,00%
100,00%
100,00%
100,00%

94,50%
100,00%

100,00%
100,00%
100,00%
100,00%

31 rpyaHs 2021

99,74%
100,00%
100,00%
100,00%
100,00%

99,80%

99,90%

75,00%

90,00%

99,99%

99,80%

99,50%

99,00%
100,00%

99,00%

99,99%

99,90%
100,00%

99,90%
100,00%
100,00%

99,80%
100,00%

99,99%
100,00%

100,00%

* 14 notoro 2022 poky Mpyna npupbana 100% akuiri TOB «[oainbCbKi CiAbCbKOrOCNOAAPCHKI TPaANL,
LLIO € HE3APEECTPOBAHOK KOMMAHIED, PO3TalLOBAaHO B YKPaiHi, 3 MeTo NpruADaHHA 3eMEAbHOIT AIANAHKM
B opeHAy. MNpuabaHHA LiEi opraHisalii BUSHAETbCS AK NPUABaHHS rpynu akTUBIB, AKi He € Bi3HECOM.

** Y BepecHi
CiAbCbKOIOCMOAAPCbKI TPaANULLT».

2022 poky 6yno ctBopeHo TOB

«epHiriB Eko T[awc» i TOB

«YepHiriBCbKi
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EKOHOMIiYHi NOKa3HUKKU

Y 3BITHOMY NepPiOAi NIAMPUEMCTBOM AOCATHYTO HACTYMHI pe3yAbTaTh AiISAbHOCTI:

EKOHOMIYHI Noka3HWkK 3a 2022 pik TUC. IPH
Unctuii poxia (BMpYyUKa) Bia peaaizalii npoayKuii (ToBapis, pobiT, NocAyr)

17 149 837
Unctuin diHaHCOBUIM pe3yAbTaT: NPUOYTOK (+)36MTOK (-), 1982 462

YMOBU 3AIMCHEHHSA AIAABHOCTI B YKpaiHi

Moaii, wo npu3Bear A0 aHekcii Kpumy Pocincbkoro ®epepadieto y ArotoMy 2014 poky, Ta KOHPAIKT Ha
CXOAI YKpaiHu, Wwo poanoyvaBcsa HaBecHi 2014 poky, AOTenep 3aAuLIatOTbCA HEBPEryAbOBaHUMW. 24
AtoToro 2022 poky Pociricbka ®depepauis po3noyana BOEHHE BTOPrHEHHS B YKpaiHy. Y pesyabTari, Ypaa
YKpaiHu 3anpoBaavB BOEHHUI CTaH Ha BCiK TEPUTOPIT KpaiHW.

BianoBiAHO A0 3aKOHY MPO BOEHHWI cTaH, HBY 3anpoBaanB HWU3KY TUMUYACOBUX 0OMeEXeHb, AKi MatoTb
BMAMB Ha €KOHOMIYHi YMOBMW, Y TOMY UMCAi OOMEXEHHSI Ha MiXHAPOAHI MAaTexi B iHO3EMHI BaAOTI,
BCTAHOBAEHHS 0QiLiMHOro Kypcy obMiHy BaAtoT cTaHoM Ha 24 AoToro 2022 poky Ha piBHI 29,25 rpmMBeHb
3a ponap CLUA ta npusynnHeHHA AeBeToBMX onepaLiri 3 paxyHKiB pe3rMAEHTIB AepXaBu, AKka 3AIMCHUAG
30pOoHyY arpecito NpoTu YKpaiHu.

CraHom Ha 20 amnHa 2022 poky HBY niaBuLLmMB odilinHKI Kypc ponapa Ha 25% po 36,57 rpH 3a 1 ponap.
3 uepBHA 2022 poky HBEY niaBMLLMB cTaBKy pediHaHcyBaHHA 3 10% po 25%.

Lli 3axoan 6yamn cnpamoBaHi Ha 36epexeHHs cTabiAbHOCTI GiHAaHCOBOI CUCTEMMU YKpaiHM, MIATPUMKY
36poriHnx CuA YKpaiHU Ta GYHKLIOHYBaAHHA KPUTUYHOI iIHDpaCTpyKTypH.

IHOARAILIA MOCUAMAACS Mepen BIMCbKOBMM BTOPTHEHHAM i MPOAOBXMAA 3POCTaTW MiCAA POCIMCbKOro
BTOPrHEHHA B YKpaiHy 24 AtoToro. MpoAyKTW xapuyBaHHA Ta NaAMBO 3a3HaAM HaMBULLMX CTPUOKIB B LiiHi
yepes CTPIMKMI NonuT i 360i B AaHLorax nocravyaHHsA. MopyLleHHA AOTICTUKM Ta 36iAbLLUEHHA BUTpAT Ha
BUPOOHULITBO pa3oM 3i 3pOCTaHHSIM CBITOBUX LIiH HA eHEProHOCIT MPOAOBXYOTb MIATPUMYBATU IHOASLLIO
B YKpaiHi.

15 6epesHa 2022 poky BepxoBHa Papa YkpaiHu NpUitHAAG HACTyMHi NOAATKOBI 3MiHW AO 3aKiHUEHHSA Ail
BOEHHOIO CTaHy:

- CKacCyBaHHS aKLM3HOMO MOAATKY Ha ManbHe Ta 3HWXEeHHA ctaBku [MAB Ha imnopTHe nanbHe 3 20%
NO T%;

30 BepecHs 2022 poky akLM3HKUI 36ip Ha NaAMBO BYAO BiAHOBAEHO Ha piBHi 100 eBpo 3a 1000 AiTpis,
KpiMm notped MiHO6OPOHM MNip Yac BOEHHOTO CTaHy;

- 36iAbLLUEHHS AIMITY piyHOro 060pPOTYy AN 3aCTOCYBaHHA CMPOLLEHOI CUCTEMM OMOAATKYBaHHS Ta
crnAaTu eamHoro nopatky 3 10 MiAbMOHIB rpuBeHb A0 10 MiAbSIpAIB FPMBEHb, BCTAHOBAEHHSA MOAATKOBOI
CTaBKW Y pO3Mipi 2% 6e3 06MEXEHHS 3a KPUTEPIEM KIAbKOCTI NpaLiBHUKIB;

- 3BIAbHEHHSI 3€MAEBAACHUMKIB BiA CMAATU 3EMEABHOIO MOAATKY Ta OPEHAHOI MAATU 3a 3EMAIO Y
perioHax BeaeHHA 6GoMOBMX Aid, abo Ha TepuTopiAx, AKi TMMYaACOBO OKyrnoBaHi abo 3abpyAHEHI
BiNCbKOBUMM Boenpunacamu (nepeik Takux Teputopin byae BuaHaueHo KabiHeTom MiHicTpiB YkpaiHu);
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nepioa 3BiAbHEHHS BiA ONOAATKyBaHHS — 3 6epesHsa 2022 poky no 31 rpyAHsA POKy, HAaCTyMHOro 3a POKOM,
B AKOMY ByA€ CKacOBaHO Ait0 BOEHHOTO CTaHy;

- 3BiAbHEHHS BiA OMoOAATKyBaHHA onepadii i3 A06poBiAbHOI Nepepaui TOBapiB i HAAQHHS MOCAYT
36poiHUM cuAam YKpaiHK Ta Niapo3ainaM TeputopianbHOT 060pPOHM;

- LWTPadHi CaHKLIT 3a NOpPYyLIEHHA NOAATKOBOrO 3aKOHOA@BCTBA HE HAaKAaAaAMUCS;

- BKAtOUEHHST cymu TAB, cnaaueHoi Ha BapTicTb NpuabaHKx TOBapiB i MOCAYr, AO MOAATKOBOrO
KPEAUTY Ha OCHOBI NEPBUHHOI AOKYMEHTaUil 3aMiCTb pPEECTpauil MOAATKOBMX HaKAAAHUX Yy EAMHOMY
peecTpi NnopaTtkoBMX HakAaaHUX (EPIMH) (peectpalito NoaaTKOBMX HakhnaaHux y EPMH 6yae 3aBepLueHo
NpoTAromM 6 MicsLiB MiCAA CKacyBaHHSA BOEHHOIO CTaHy);

- ckacyBaHHS Ha 2022 pik eKOAOrYHOro MOAATKY AAA MIAMPUEMCTB, PO3TALLOBAHWX B parioHax
BEAEHHS 60MOBUX Aill, B0 Ha TUMUYACOBO OKYMOBaHUX TEPUTOPISIX.

Y 6epesHi 2022 poKy ypsaa 3anpoBaAUB HYAbOBY KBOTY Ha EKCMOPT MiHepPaAbHUX AOBPUB, BEAUMKOT poraTtoi
Xynobu, M'ssica BEAUKOI poraToi XyAobu, XuTa, rpeduku, npoca, LyKpy Ta COAi, MPUAATHOT AASI CMTOXMBAHHS.
EKcnopT nuweHuui, KyKypya3u, Kypsvyoro M'sica, iEUp Ta COHSLLIHWMKOBOI OAIl MIAAATAE AiLEH3YBaAHHIO.
EkcnopT nprpoAHOro rady 3abopoHeHo.

MMicAa pociicbkoro BTOPrHeHHs B YKpaiHy MOpCbKi NopTv 6yAn 3abBA0OKOBaHI, TOMY BaHTaXKHi NepeBe3eHHs
YopHUM i A30BCBKMM MOPSIMK MPUMNUHUAKCA. BaHTaXHi nepeBe3eHHA NMPOAOBXYBaAW 3AIMCHIOBATUCSA
3aAiBHUYHMM TPAHCMOPTOM i BAHTaXHUMW aBTOMOOIAAMMU.

22 aunHA y Ctambyai (TypeuumnHa), Pocis, YkpaiHa 1a OOH nianvcann yroay npo po3bAOKyBaHHSA TPbOX
yKpaiHCbKKX NOPTiB Ha YopHOMY MOPI AAS EKCMOPTY MPOAOBOALCTBA. 1 cepnHsa 2022 poky 3 OAeCbkoro
nopTy Breplle, 3 NoYaTky POCIMCbKOro BTOPFHEHHS, BUMLLAO CYAHO 3 YKPaiHCbKMM 3epHOM. 3epHOBa
yropa 6yaa npoAoHroBaHa y auctonaai 2022 poky Ha 120 aHiB, a notim y 6epesHi 2023 poky Lie Ha 120
AHIB.

YKpaiHCbKUI ypsip BXMBAB PiBHOMAHITHMX 3aX0AiB AAST MIATPMMKM CiAbCbKOTO rocnopapcTBa B YKpaiHi.
3aTBEPAXKEHO MEXAHI3M AEPXaBHWX rapaHTin 3a KpeauTamMu MaAMX i CepPepHiX (GepMepCbKux
rocnopapcTB. 3 6aHkamu 0OroBOPHOBABCS OKPEMWI MEXaHi3M KPeAMTYBaHHSI AAA GiAblL BEAMKMX
arpokoMnaHin.

EKOHOMIUHe 3pocTaHHA YKpaiHU 3aAeXUTb Bip MOAOAAHHS POCIMCbKOr0 BTOPrHEHHSA B YKpaiHy, yCnilLHOro
BMNPOBAAXEHHS HeobxipAHMX pedopm, cTpaterii BiADYAOBM YKpaiHCbKMM YypsAAOM Ta chiBnpaui 3
MiDKHapPOAHUMU AOHOPaMM.

TpuBatoua NOAITUYHA Ta EKOHOMIYHA HEBU3HAUEHICTb 30epiraeTbcsl BHACAIAOK BiCbKOBOIro BTOPrHEHHS
Pocii B YkpaiHy B AtoTomy 2022 poky, | BOHa NPOAOBXYE BMAMBATU Ha €KOHOMIKY YKpaiHu Ta 6i3Hec
Ipynu
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NiKBiaHICTb Ta 3060B’A3aHHA

CraHom Ha 31.12.2022 p TUC. TPH.
HeobopoTHi aktnem, 12 604 253
O60pOTHI aKT1BHK 14 206 454
AOBrocTpokoBi 3060B’s13aHHA (TEPMiH NoraleHHs Ginblie 1 poky) 4072 587
MoTouHi 3060B’I3aHHA (TEPMiH NoraleHHsa A0 1 poky) 4 368 529

daktopu, AKi BNAMBatOTb abo B MOAAABLUOMY MOXYTb BMAMHYTM Ha AIKBIAHICTb: YMOBW OMAaTW 3a
KOHTPaKTaMM, Kypc BAAKOT NPWU po3paxyHKax, 3MiHW BapToCTi TOBapiB, POBIT, NOCAYT; KOHKYPEHLis B AQHIl
coepi AiSAbHOCTI.

Miaxia A0 ynpaBAIHHA AIKBIAHICTIO noAsirae B ToMy, W06 3a6e3neumnTi, HacKiAbKK Le MOXAMBO, Te, o6
3aBXAW MaTU AOCTATHIO AIKBIAHICTb AN BUKOHAHHS CBOIX 3060B’A3aHb, KOAM BOHW BYAYTb HAAEXHUMU, AK
B HOPMaAbHUX, TaK i B CTPECOBUX YMOBaX, HE 3aBAAIOUM HEMPUNHATHMX BTPAT abo PU3NKY 3aBAATU LLIKOAU
penyTauji KoMnaHi.

Cranuii po3BUTOK

Buxopsiun 3 uinent CrpaTeriyHoro pos3BuTKYy, pyna Mmpororocuaa Ta 3aTBEPAMA@ OCHOBHI MPUHLMMK
NOAITMKKM CTaAOro PO3BUTKY, B TOMY UMCAI 3@ HanpsaMKaMKM AISAbHOCTI Ta BUXOASIUM i3 3aTBEPAXKEHMUX LIAEH:

a) KopnopaTBHe ynpaBAiHHS:

3abesneuyBat ynpaBAiHHA pynoto 6asyrouncb Ha AOBIrOCTPOKOBIW cTpaTerii PO3BUTKY, AOTPUMAHHS
npaB aKkLUioHepiB, NPUHLUMNY NPO30POCTi Ta YiTKOro BUSHAYEHHSA CTPYKTYPU yNpPaBAiHHA | MIANOPAAKYBAHHS,
NMOBHOBaXeHb Ta BIiAMOBIAAAbHOCTI, 3abe3neyeHHa AOTPUMAHHSA CUCTEMW CTPUMYBaHHA Ta NpPOTUBAr,
NPOBEAEHHSI ayAUTY Ta BHYTPILLHbOIO KOHTPOALD Bi3HEC npoLleciBb.

b) AKICTb NPOAYKLII:

3abesneuyBati BM3HAYEHHA HOBUX BUMIPHMX LAEN Ta 3aBAAHb Yy CTBOPEHHI fIKICHMX Ta 6e3nevyHux
MPOAYKTIB Xap4yoBOro AaHLIIOXKA, BPaxOBYHOUM Xapakrep i MacwTab BMAAMBY Ha AOBKIAASL, PU3MKK Y
E€KOAOTIYHIN, coujanbHIM Ta ynpaBAiHCbKiM cdepax. BianosiaaTv 3akoHOAABUMM, HOPMATUBHUM Ta
B32EMHO Y3roAXEeHUM BMMOraM 3aMOBHMKIB, iHWIKMM B3SiTUM Ha cebe BUMOram 3 AKocTi, 6e3neyHocTi
Xap4yoBOI Ta KOPMOBOI MPOAYKLLi.

OX0OpOHa HaBKOAULLHLOTO CEPEAOBMLLA:

3abesneuyBatn BepeHHA 6idHecy 3 AOTPMMAHHAM HOPM UYMHHOIO 3akoHOoAaBCTBA YKpaiHM Ta
MiXXHaPOAHWX CTaHAAPTIB 3 METOH 3MEHLUEHHS HEraTMBHOIO BIMAMBY Ha AOBKIAAA Ta MOMEPEAKEHHS
BUHUKHEHHS aBapiiHMX CUTyalil, fAKi MOXYTb 3aBAATM LLUKOAM AOBKIAAKD ab0 XMUTTHO Ta 3A0POB’tO
HaCeAeHHS.

C) 3MiHa Kaimarty:

3AIMCHIOBATU MOHITOPUHT 3@ BNAMBOM AISIAbHOCTI [pyny Ha 3MiHM KAIMaTy Ta BMpOBaAXyBaTU 3ax0AM 3
MiHiMi3auji LbOro BNAMBY.

d) EHeproedekTnBHICTb Ta eHepro3bepexeHHs:

AocArati MaKCUMaAbHUX EKOHOMIYHMX MOKA3HUKIB 3 OAHOYACHUM 3abesneyeHHAM epeKTUBHOro
BMKOPUCTAHHA PECYPCiB, CTAAOCTi MPUPOAHMX CUCTEM Ta HABKOAWLLHLOIO cepeAoBULLa. MpoBeaeHHNA Ha
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MOCTIMHIN OCHOBI BAOCKOHAAEHHS Pob6IT 3 6e3neuHoi ekcnayaTtauii eHepretuyHoro obaapHaHHA Ta
3aKyniBAi eHeproedeKTMBHOI NPOAYKLLT Ta MOCAYT i pO3p0OKM eHeproedeKTUBHMX NMPOEKTIB.
e) OxopoHa npau:

3abesneuyBat AOTPUMAHHA 3aKOHOAABYMX Ta MIKHAPOAHMX BWMMOI 3 OXOPOHM Mpali, 6e3neku
AOPOXHBOIO PyXy, NOXEXHOI 6e3nekn, 3HUXEHHA PU3UKIB BUPOOHUYOro TpaBMaTU3MYy, NMOKPaLLEHHS
YMOB MpaLi 3 MeToto 36epexeHHs XUTTS Ta 3A0PO0B’A NPaLiBHUKIB Ta MalMHOBUMX LiHHOCTEN pynu.

f) Crani 3akyniBAi Ta AQHLIOXOK NOCTayaHb:

3abesneuyBaTi MOAITUKY CTaAMX 3aKyMNiBEeAb Ha BCiX BUPOOHUUMX NIANPUEMCTBAX, CMOHYKATU NIAPSAHUKIB
AO iHTerpauii npuHUMNIB cTanocTi B CBOIX 6i3Hec-npouecax 3asnd GOpPMYyBaHHS EKOCUCTEMHOIO
napTHepcTBa.

g) ETMka Ta aHTU-KOpynuis:

3abesneuyBat AOTPMMAaHHA BUMOI AIAOBOI €TWKM Ta MPOTUAIT Kopynuii npauiBHMkamu Tpynu npu
BUKOHaHHI CBOIX CAYXX60BUX 060B’A3KIB, B3AEMOAIT 3i CTEMKXOAAEPAMM.

h) [MpaBa AHOAMHU Ta HE BUKOPUCTAHHSA AMTAYOI NpaLli:

3abeaneuyBaTty AOTPMMAHHS NpaB i CBOOOA AHOAMHWU Ta HEAOMYLLEHHS BUKOPWUCTAHHS AUTAYOI npadi Ta
6yAb-IKMX GOPM MPUMYCOBOI NpaLli, HEAONYLLEHHST BYAb-IKMX GOPM AMCKPUMIHALLIT cniBPOBITHUKIB.

i) TpyaoBi BiAHOCUHM:

3abesneuyBatM AOTPMMAHHA YMHHOTO TPYAOBOrO 3aKOHOAABCTBA B cdepi TPYAOBMX BiAHOCHH,
3abe3neyeHHs riAHMx yMOB npadi Ta i onAat, couiaAbHOMO 3axXMCTy CniBPOBITHUKIB.

j) 3any4yeHHSs | PO3BUTOK MPOMAA;

3abe3neyeHHss CTanoro PO3BUTKY MICLEBMX FPOMAaA B PIi3HMX COLiaAbHMX chepax Ta ix MoAaAbLUa
NniATPUMKA.

K) BiAKpUTICTb Ta B3AEMOAIS i3 CTEMKXOAAEPAMM:
3abesneyeHHa BEAEHHS NMPO30PUX LLAAXIB KOMYHiKaLLi Ta BIAKPUTOCTI NPKU B3AEMOAIT 3i CTEMKXOAAEPAMMN.
) biopisHomaHiTTA:

3abesneyeHHs nonepesXeHHs Ta 3MEeHLIEHHSI HEraTUBHOIO BMAMBY AISIABHOCTI [pynu Ha Biopi3HOMaHITTS
Ta CTaAOro ynpaBAiHHA NPUPOAHUMU pecypcamMu.

m) [yMaHHe CTaBAEHHSA A0 TBAPWH:

3abesneueHHss AOTPUMAHHA T'YMaHHOIO CTaBAEHHS A0 TBApPWH, LUASIXOM peaAi3allii 3ax0AiB 3 CNPUSHHS
iXHbOMY BAary, HapaHHS iM AOMOMOTM, HECMTPUUMHEHHS XXOPCTOKOCTI.

B pamkax peanisalii cBoei MoAiTHKM 3i CTanoro po3BuTKy, KomnaHis 3abesnevye npoBeAEHHS LOPIYHOIO
€KOAOT0-COLiaAbHOr0 MOHITOPMHTIY, PO3P06KY Ta BNPOBAAXEHHS 3aX0AIB LLLOAO MiHiMi3aljii HeraTMBHOIO
BMNAMBY Ha HaBKOAULLHE MPUPOAHE CEPEAOBULLE, MOKPALLEHHSA YMOB Mpali, eHepro- Ta pecypc
edeKTMBHOCTI (peanisauis «BAT nporpamu» (KpaLlli AOCTYMHi TEXHOAOTIT)), OLIHKY PU3KNKY Ta peanisaLito
KOPUIyBaAbHUX 3aX0AIB 3 METOHO iX MiHiMi3auji. B KomnaHii GyHKUiIOHYE CUCTEMA BHYTPILLHIX ayAUTIB, AKi
OXOMAIOIOTb MUTAHHS OXOPOHM MpaLli, MOXEXHOI 6e3MeKn, OXOPOHU AOBKIAAS, BE3MEKM PYyXY Ta XapuoBoi
6e3neyHocTi. KomnaHis 3AIMCHIOE MOHITOPUHT NPSIMUX BUKUAIB NAaPHUKOBWX rasiB Ta MPOBOAMUTb LLOPIYHY
OLiHKY BMAMBY OMepaLifiHOi AISAbHOCTI Ha 6iopisHOMaHITTA. KomnaHis AOTPUMYETbCS BMMOT YMHHOTO
HaLIOHAABHOIO 3aKOHOAABCTBA, BUMOI MiXXHapPOAHMX cTaHAapTiB (ISO 22000, I1ISO 45001, 1ISO 14001,
ISO 50001, FSCC, EBRD PRs, IFC PS).
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B 2020 poui 6yra 3anpoBapkeHa cuctema «CTaAux 3akyniBeAb» 3 METOH HeAOMyLEHHA cniBnpadi 3
HEKOMMNETEHTHUMM KOHTpPareHTaMm, MiHiMi3aL|jier0 eKOAOro-coLlliaAbHMX Ta GiHAHCOBUX PU3UKIB Ta BTparT.

CoujanbHi acneKT1 Ta KappoBa MOAITUKA 3araAbHUA OMUC
KomnaHiss AOTPUMYETLCA NapaAUrMu, LLLO OCHOBA ycnixy 6i3HecCy - Le AHOAW.

KomnaHis noBaxa€ npaBa AtOAMHU | HE AOMYCKAE AUCKPUMIHALLIT 3 MOAITUYHUX, PEAITINHWX, HALOHAABHUX,
reHAEPHMX, cTaTeBUX YK IHLUIMX MOTUBIB.

KomnaHis Hapae PiBHI MOXAMBOCTI Yy NpaueBAaLLTYBaHHI, NpodecinHoMy M 0COBUCTICHOMY 3POCTaHHI
BCiM cniBpobiTHUKaM. MPUHLMNOBUM AAS KOMMaHii € HEBUKOPUCTAHHS AUTAYOT NpalLj.

KoaeKC KopnopaTUBHOI €TUKM BU3HAUYA€E OCHOBHI MPUHLUMUMKN KYAbTYPWU BIAHOCMH B KOMNaHii: BIAKPUTICTb,
TOAEPAHTHICTb, MOBary A0 ALOAMHU. B KomnaHii aitoTb: Kaaposa noaitvka, CoujaAbHa NoAiTuka, MoAiTKa
onAaTtuh npad.

B KomnaHii yKhnapEHO KOAEKTUMBHWIK  AOTOBIp, AKMW  MIATPUMYE Ui MOAITUKM Ta pPErrnaMeHTye
B3aEMOBIAHOCHHW MiX POBOTOAABLEM i TPYAOBUM KOAEKTUBOM.

KomnaHis 3abe3neuye poboTOH AtOAEN 3 iHBAAIAHICTIO Ta TWUX, AKMX BIAHOCSITb AO «TPYMU PU3UKYy». Lli
cniBpobITHUKM MatoTb PiBHI NpaBa i MOXAUBOCTI.

KomnaHisi 3 noBarot CTaBUTbCSt AO BariTHUX XiHOK: 30epirae poboui Micua Ha nepioa BIANYCTKK y 3B’A3KY
3 BAriTHICTIO, MOAOraMM Ta AOTASIAY 3a AUTUHOK AO 3-X POKIB.

KomnaHis noBaxae npaBo cniBpobiTHUKIB Ha NpUeAHAHHA abo HENPUEAHAHHSA AO TPYAOBUX NPOGCMIAOK,
UAEHCTBO Y NMPOECiMHNX OpraHis3auisx 3a iXx BUOOPOM, a TakoX MPaBO Ha 3aXMCT CBOIX KOAEKTUBHMUX
iHTEpECiB.

KomnaHis pobutb BHECKM B 060B’A3KOBI Ta AOOPOBIAbHI COLiaAbHI Mporpamu.

®iHaHCyBaHHA coujaAbHUX MPOrpam NPUHOCUTb KOPUCTb BCbOMY CYCMIAbCTBY | 3a3BMYai He 0OMEXYHTbCA
AMLIEe npauiBHUKaMW. KepiBHUUTBO Odikye, WO KomnaHia 6yae NpopAoBXyBaTU diHAHCyBaTW COLLiAAbHI
nporpamu i B HanbAnmxuomy marbytHbomy. Li BUTpaTh BinobpakatoTbes B NePiOAi iXx NOHECEHHS.

MiaTpMMUI NpaUiBHMKIB B KOMNaHIT 3aBXAM NPUAINIETLCSA BEAMKA yBara. Bia nouaTky noBHoMacLUTabHOro
BTOPrHeHHs Pocincbkoi Pepepalii 6yan BNpoBapXeHi psiA Nporpam AAA MNIATPUMKK NpauiBHUKIB. Taki, AK:

P> poMoMora B pe AOKalii MpauiBHUKIB Ta UAEHIB iXHIX POAMH 3 MiCT aKTUBHMX BONOBHMX Ail, MOUYMHAKOUM 3
nepLUnx AHiB NoBHOMacLUTabHOro BToprHeHHs Pociicbkoi Gepepallii

» HapaHHA MaTepiaAbHOI MNIATPMMKK AAA BIAHOBAEHHS 3pYMHOBAHMX/YaCTKOBO MOLUKOAXEHUX BYAUHKIB;

P ncuxoAoriyHa MIATPMMKA — MCUXOAOTIYHI OHA@MH-CECIT, rpynu NIATPUMKKU AN APYXUH MOBIAI30BaHUX
NPauUiBHWKIB, CMiIAbHOTa areHTiB HaAAHHS EKCTPEHOI MCUXOAOTIYHOI AOMOMOrM Ha pPerioHanbHUX
niANpUeEMCTBaXx;

P 3anpoBapXEHHS AUCTaHLIMHOT dopMK PoBOTH Ha Yac BiMCbKOBOMO CTaHy;

P> CTBOPEHHS EKCTPEHUX KaHaAIB KOMYHIKaLil 3i cniBpobiTHUKAMK (KOHTPOAb CTaHy 3A0POB’A Ta MicLs
nepebyBaHHA NpaLiBHUKIB);

» HapaHHS MaTtepianbHOI AOMOMOIM NPY BTPATi PiAHMX MEPLUOI AiHii CMOPIAHEHHS;
» HapaHHA MaTepiaAbHOI AOMOMOIM NpaLiBHUKAM, AKMX BYAO MOPaHEHO B pe3yAbTaTi BINCbKOBUMX Ail;

» HapaHHA MaTepiaAbHOI AONOMOTM POAMHAM 3arMbAMX NpaLiBHUKIB.
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TakoX KepiBHULUTBO KomnaHii BXMAO HWM3KY 3aXOAIB AAS MIATPMMKM MOBIAI30BaHMX NpaLiBHUKIB.
3anpoBapXeHO:

. HaAaHHA Pa3oBoi MaTepiaAbHOT AOMOMOTM NPX MOBIAI3aLIT;
. 36epeXxeHHs Ta BUNAaTa CEPeAHbOro 3apobiTky;
. 3ab6e3nevyeHHss 06MyHANMPYBAHHAM.

KepiBHMUTBO i HapaAi Byae CAipyBaTU MOAITULI Ta MOpaAaM Pi3HMX HaLIOHAABHUX IHCTUTYTIB, | NapareAbHO
3pobUTb yce MOXAMBE, W06 MNPOAOBXYBATM AiIIAbHICTE HaWkpalumMm i 6e3nevyHum crnocobom, He
3arpoXyroun 3A0PO0B’ 10 NPaLiBHUKIB.

KinbKicTb NpauiBHUKIB ByAa npeacTaBAEHA HACTYNMHUM YMHOM (CepPeAHbOOBAIKOBA NPOTArOM POKY):

2022 2021
ornepauinH1i NepcoHan 5181 3533
AAMIHICTPATUBHUI NEPCOHAA 1013 982
nepcoHaA 3 NpoAaxy 363 285
HeonepauinHU NepcoHan 34 20
3araAbHa KiAbKiCTb NpaLjiBHUKIB 6 591 4 820
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Po3BUTOK CUCTEMU BUHArOPOA i MiAbr

lMuTaHHa opraHizauii npaLi Ta yMoBM onAaTn B KomnaHii BperyaboBaHi KappoBOHO NMOAITUKOKD KomnaHii,
MoniTMkoto onaati npaui, MNOAOXEHHAMKU 3 NpPemMitoBaHHS CriBPoOITHUKIB, CoLiaAbHOK MOAITUKOLO,
KoAeKTMBHUM AOTOBOPOM, [TpaBMAaMK BHYTPILLHBOTO TPYAOBOIO PO3MOPAAKY, Y BiANOBIAHOCTI AO YUNHHOTO
3aKoHOAaBCTBa YKpaiHUW 3 npadi.

BoHM 06yMOBAIOIOTb BUNAATK CMiBPOBITHUKAM YCiX PiBHIB, 3MiHW OKAAAIB, MEPEAIK | PO3MIpK CoLlianbHUX
BUMAAT, B TOMY YMCAi MaTepiaAbHOI AOMOMOrM y BMMapkax XBOpPo6uW cniBpobiTHWKA, HeobXipAHOCTI
onepaTtMBHOrO BTPyYaHHSA, MNPW HAPOAXKEHHI AiTEM, MO3MK Ha XWUTAO, AIKyBaHHA Ta HaBYaHHA
cniBpobITHUKIB.

MartepianbHa BUHAropoaa CriBpPOBITHUKIB CKAQAAETLCS 3 KOMMEHCALIMHUX BUMAAT | BKALOYAE BUMAATY
3apobiTHOI NAATH, LLIO CKAAAAETLCA 3 TaPUPHOT YACTUHU, MPEMIN, BUMAAT, rapaHTOBaHUX 3aKOHOAABCTBOM,
i coujaAbHOro Nakery.

Po3BUTOK nepcoHany

TpaauUiMHO LWOPOKY KomnaHis peaanidye nporpamu MiABULLEHHS KBaAidikauii cniBpobiTHMKIB i3
3aAyYEHHAM NPOBiAHMX eKkcnepTiB. [pauiBHUKM  BUPOOBHMUMX Npodecin  BiABIAYHOTb  30BHILLHI
creuianidoBaHi Kypcu, 30Kpema 3a CTaHAapTaMu AKOCTI, OXOPOHM Mnpaui Ta TexHikM 6e3neku Ha
BUPOOHUYMX MIANPUEMCTBAX.

KepiBHMKM | daxiBui KomnaHii 060B'S3KOBO MiABULLYIOTh KBaAiQikaLilo Ha 30BHILLUHIX ceMiHapax i
TpeHiHrax 3a npodecismu, 6epyTb yuacTb y cneLianisoBaHMX KOHPEPEHLIAX, PopymaXx, BUCTaBKaX.

LLlopoKy cniBpoOIiTHUKKM 6epyTb yuyacTb B OUiHLj AOCSArHEHb i PO3BWUTKY MepcoHaAy. CniBpobITHUKM
OTPUMYIOTb OLIHKY BAQCHOI e(EKTUBHOCTI i KOMMETEHLLiN.

3a pe3yAbTaTaMy LOPIYHOI OLIHKM AAST NPaLiBHUKIB dopMytoTbest NAaHK NpodecinHOro po3BuUTKY, B AKMX
ocobAMBa yBara NPUAIASETbCA HaBUYaAbHUM 3axOAaM, LLO AOMOMaratoTb CniBPOBITHUKY MiABMLLYBATH
piBEHb KOMMETEHLMN.

BiaHOCKMHM AcTapTu 3i CBOIMM NpaLiBHUKaMK PEFYAOIOTLCA BIANOBIAHUM 3aKOHOAABCTBOM i BHYTPILLUHIMMK
NOAITMKaMK, TakuMmuK AK [oAiTMKa npaB AOAMHKM, CouianbHa MOAiITMKa Ta [OAITMKa BWMHAropoaM, ki
nepepbavatoTb CTBOPEHHSA YMOB, MOXAMBOCTEN | CTUMYAIB AASI CTUMYAKOBAHHSA 3aAyYE€HHA NPaLiBHUKIB.

KomnaHiss peanidyBana HaCTyMHi BHYTPILLIHI MPOEKTU AAS CIPUSAHHA 3aAYY€HOCTI CniBPOBITHUKIB:

> Mporpama «Po3BuTOK HactynHukiB». [lporpama cnpsmMoBaHa Ha KaApOBY 3axMLLEHICTb Ta
Kap'epHUI PO3BUTOK. Lle naaHoBa niarotoBka npotarom 1-3 pokiB MOTEHUIMHWMX KaHAMAQTIB AAS
nepeMillleHHs Ha KAOYOBI KepiBHi nocaan BisHecy.

> Mo3koBuin LEHTp. MeTa npoekty - 3ibpaTtu ipei LWOoA0 NIABULLEHHA €edEKTUBHOCTI BiA
cniBpobiTHMKIB KomnaHii. Lle A03BOASIE BUSIBUTU KPeaTUBHUX Ta MOTMBOBAHMX 0COOUCTOCTEN, AKi rOTOBI
B3SITM Ha cebe AipAepCbKy POAb y TpaHchopMaLiMHUX npouecax y 6i3Heci Ta, BOAHOYAC, CTUMYAOBATH
3aAyUYEHHS iHLWKX NPaLiBHUKIB.

> LLikorna BHyTpiLLIHIX TpeHepiB. OCHOBHOK METOK MNPOEKTY € 0OMiH 3HAHHAMW Ta YCMilLHUM
AOCBIAOM BCcepearHi KoMnaHii WASXOM HapaHHS MOXAMBOCTEN AAA caMopeaAidallii cniBpobiTHUKIB.
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AHTUKOPYMLIVHA AIIAbHICTb

BianoBiaHO A0 TMOAOXEHHSI NMPO 3ax0AM 3anobiraHHs KOPNopaTUBHUM KOHMAIKTAM Ta KOHOAIKTaM
iHTepeciB B KommnaHii 3anpoBapXeHO AEKAapyBaHHS MEPEAYMOB MOXAMBOIO KOHOAIKTY iHTepeciB
npauiBHMKaMn KomnaHin. Lie A03BOASIE NONEPEANTH CUTYaLiT, KOAM MPUBATHI iIHTEPECH NpaLiBHUKA — TakKi
AIK MOro NpodecinHi 38’83kM No3a KomnaHieto, abo oro ocobucTi GiHaHCOBI akTUBM MOXYTb BCTynaTtv B
peanbHe, abo yaBHE NPOTUPIYYA 3 BUKOHAHHAM HUM CAYX60BKX 060B’A3KIB Ta BNAMBAE Ha 06’ EKTUBHICTb
Ta HeynepeAXeHICTb MPUMHATTS PilleHb, @ TAKOX Ha BUMHEHHS UM HE BUMHEHHS Al NiA YaC BUKOHAHHA
HaAaHWX MOMY NOBHOBaXEHb Ta BUKOHAHHSI MOCAAOBUX 0O0B’A3KIB.

B nopsaKy 3anpoBapXeHHs MpoLeAyp Mo NPOTUAIT Kopynuii cayx6oto 6e3nekn KomnaHii 3AIMCHIOETbCS
060B’s1I3KOBE MONepeAHE BUBYEHHA BAAroHaAIMHOCTI KOHTPAreHTiB Nepeap YKAAAaHHAM rOCnoAapCbKMX
AOrOBOPIB, 3 METOI YHUKHEHHSA BUNAAKIB YKAAAGHHS HEAOMYCTUMO PUIUKOBUX, 260 3aBiAOMO 3OUTKOBMX
YrOA.

3aBaaHHA Ta NOAITUKA LWOAO YNpaBAiHHA GiHAHCOBUMU PU3UKaMHU, Y TOMY UMCAI NOAITUKA LLLOAO
CTpaxyBaHHA KOXXHOro OCHOBHOIO BMAY NPOrHO30BaHOI onepawii

Mpouec ynpaBAiHHS pUsrMKkamu, - AMHaMIYHWI | 6e3nepepBHUIN NpoLiec B KomnaHii, BinGyBaeTbcs Ha PiBHi
yrnpaBAiHHS [Pynoro Ta CKAAAAETLCS 3 HACTYNMHWUX OCHOBHMUX KOMIMOHEHTIB: iAeHTUdIKaLA pU3UKIB, aHaAi3
i OLIHKa PU3MKIB, KOHTPOAb Ta MOHITOPUHT PU3KKIB, KOMYHIKaLi Ta KOHCYAbTALIil.

[pynu pusKKiB, AKi iAeHTUIKYE KOMMaHiA BKAKOUAKOTb:

1. PeryAsToOpHi pU3UKKU - PUUKU BUHUKHEHHS 3OUTKIB Yy pe3yAbTaTi 3MiHM 3aKOHIB UM PETYAATUBHUX
aKTiB, HEBUKOHAHHSA BUMOT HOPMATUBHMX NPaABOBMX aKTiB Ta YKAGAEHUX AOTOBOPIB, AONYLLLEHWUX NPaBOBUX
NMOMWAOK MPU 3AIMCHEHHI AIIABHOCTI, HEAOCKOHAAOCTI NMPABOBOI CUCTEMM, NMOPYLUEHHSA KOHTpPAreHTamm
HOPMAaTMBHUX NPaBOBKX aKTiB Ta YMOB YKAQAEHUX AOTOBOPIB:

- HOpuranuHi;

- KomnAaeHc;

- Aep>XaBHOro peryAroBaHHA Ta HarAsAy:
- Penytauiini;

- KopynuinHi.

2. @iHaHCOBI PU3MKM - PU3UKK, MOB’A3aHI 3i CTPYKTypOlO Kanitany pynu, CTpokaMmu akTuBIB Ta
nacuBiB, 3HMXEHHSIM NPUOYTKOBOCTI, KOAUBAHHAMMW BaAKOTHUX KYPCiB TOLLO:

- NiKBIAHOCTI;

- [MpoueHTHi;

- BaAtoTHi.

3. KomepLUinHi pU3NKK - PU3UKK 3OUTKIB TOProBEABHOT Ta AOTICTUYHOI AIIABHOCTI:
- LLiHOBI (Mpoaaxy/3akyniBAi);

- KOHTpareHTiB.
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4, OnepauiiHi pU3MKKM - PU3KMKK 3OUTKIB uepe3 npobAemy 3 pecypcamu, MopyleHHs abo
HEeAOCKOHAAICTb BUMPOOHMUMX Bi3Hec-npoLeciB, opraHizauii BHYTPILIHIX npoueciB, HaBMUCHMX abo
HEHaBMWCHUWX At npauiBHKKIB [pynuy abo iHWKx oci6, abo BHACAIAOK BMAMBY 30BHILLHIX GaKTOpIB:

- KAimaTWuHi;

- Kaaposi;

- TexHOAOTIUHI/TeXHIiYHi;

- EkoAoriyHi;

- OnepauiHKUX NPOLIECIB;

- Qi3nYHOro BTpyYaHHs, y TOMY YMCAI BTpaTW aKTUBIB;
- NOFiCTUYHI;

- IT;

- NaHaeMmiln;

- PU3MKM BOEHHMX Aill/BNPOBAAXEHHS BOEHHOIO CTaHYy.

Y cBOIN AiSAbHOCTI KomnaHiss BUKOPUCTOBYE PiSHOMaHITHI iHCTPYMEHTH YNpaBAIHHA PU3MKaMM:
- iAEHTUdIKaLIA PU3KMKIB: eKCnepTHa AYMKa, MOPIBHAAbHWI aHaAI3;

- aHaAi3 Ta ouiHKka pU3KKIB: METOA €eKCcneptHa AyMKa, MOAEAOBaHHSA, CTpec-TeCTyBaHHS,
CLEHapPHMIK aHani3, GiHAHCOBUIM aHaAi3, OLiIHKa KAUOBMX PU3MK-iHAMKaTOpiB (KRI), aHaAi3 30BHiLLIHIiX
daKTOpiB PU3MKY Ha PIBHI AK OKPEMMUX MIAPO3AIAIB, MPOEKTIB, TaK i Ha PiBHI [pynu B LiAOMY;

- aHaAi3 KOHTPareHTiB, KOHTPOAb PU3KUKIB HA OCHOBI PO3PaxyHKYy Ta BCTAHOBAEHHS AIMITIB PU3UKY,
BKAKOUAKOUMN AIMITU HA KOHTPAreHTiB;

- dopMyBaHHS pe3epPBIB AN MOKPUTTA 3OUTKIB;

- METOAM YNPaBAIHHA BaAOTHOO No3uLieto (baraHCyBaHHSA aKTUBIB Ta NACKBIB, XeAXYBaHHS);
- METOAM YyNpaBAIHHA pU3MKaMM AIKBIAHOCTI (remn-aHaAi3, NMPOrHO3yBaHHA rPOLLOBMX MOTOKIB);
- METOAM BHYTPILLHbOrO KOHTPOAIO Ta KOMMAAEHCY;

- edeKTMBHa cucTemMa 3BITHOCTI Ta MOHITOPUHTY;

- nAaH 3abesneueHHs 6e3nepepBHOT AiISABHOCTI;

- iHL IHCTPYMEHTH.

OpraHisaujifHa CTpyKTypa YMNpaBAiHHA pu3MKaMu 0a3yeTbCA Ha MOAEAI «TPbOX AiHIM 3axuCTy», fika
nepepbavae pPo3noAiA BiANOBIAGAbHOCTI 3@ KOHTPOAb Ta YNpPaBAIHHA PU3NKaAMM.

BianoBiAHO A0 MOAEAI  «TPbOX AiHIM  3aXUCTy» KEPIBHWMKM ONepauiMHUX Ta  OYHKLiIOHAAbHUX
NiAPO3AIAIB/MIANPUEMCTBA HECYTb OCHOBHY BIAMOBIAQAbHICTL 3@ MOBCAKAEHHE YMPaBAIHHA pPU3UKaMMU.
BoHKM yTBOPIOIOTL NeEpLUy AiHito 3axucTy. OyHKUIT APyroi AiHii 3axucTy - 3abe3nedyBaT BUABAEHHS Ta
BHECEHHSI HOPMATMBHUX BUMOI Ta KPUTEPIIB MPUAHATHOIO PIBHS PU3WMKY Y BHYTPILLIHI HOPMAaTUBHI
AOKYMEHTU, AAS MIATPUMKW Ta MOHITOPMHIY KOHTPOAKD PU3MKIB. 3AIMCHIOTBCA Ha PiBHI KepiBHWUTBA
lpynu KoMnaHin. Tpetsa AiHis 3axucty 3abe3nedyeTbcs NiAPO3AIAOM BHYTPILLHBLOIO ayAMTy, AKUIA OLHIOE
edEeKTMBHICTb yNPaBAIHHA pU3MKaMU K NEPLLOT, TaK i APYroi AiHii 3axucTy.
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Bpa3AuBIcTb AO LLIHOBUX PU3UKIB
LliHOBMI pU3KNK BiAHOCUTBLCA FPynoto A0 KOMEPLIMHUX PU3MKIB.

HecTtabinbHICTb CBITOBMX LIiH HA CMPOBUHY Ta BipXXOBi TOBapK MOXE BNAUHYTU Ha Pe3yAbTaTU AIIAbHOCTI Ta
npunbyTkoBicTb Mpynu i KomnaHii. PU3nKK 36UTKOBOI TOPriBEABHOI AIIABHOCTI.

3acobu 3HUXEHHS BNAMBY PU3KMKY:

@ikcyBaHHA 3akymiBEeAbHMX LiH Ta UIH peaaisauii npoaykuii. Pi3HOMaHITHMM acOpPTUMEHT MpPOAYKLUII.
36anaHcoBaHUIM NOPTdEAb KAIEHTIB. Hyuka MOAITMKa npopax. CTpaTeriyHa AOBroCTpOKOBa cniBnpads 3
nocTayaAbHMKaMu Ta AUBepcUdikoBaHa 6a3a noctavanbHUKIB. [porpamu eHeprosbepexeHHs. KoHTPoAb
NPUOYTKOBOCTI TOProBKX onepaLlin.

BpasAuBIiCTb AO PUSUKY AIKBIAHOCTI
PU3KK AIKBIAHOCTI BiAHOCKUTBCSA Tpynoto A0 GiHaHCOBUX PUBUKIB.

HemMoXAMBICTb KoMMaHii CBOEYACHO BUKOHYBATW CBOI ¢iHAaHCOBI 3000B’S3aHHSA MOXE HeraTMBHO
NO3HaunTUCA Ha GiIHAHCOBKX pe3yAbTaTax.

3acobu 3HUXKEHHS BNAMBY PUSMKY:

MocTinHa ¢iHaHcoBa oOLUiHKaA MNOTOYHOI AifiAbHOCTI KomnaHii Ta BianoBiaHa HeobxipHa peakuia Ha
BiAXMAEHHS BiA BCTAHOBAEHUX LIIAEN.

BpasAuBiCTb AO BAAOTHOIO PU3UKY

BipaHocutbea pynoto A0 oiHAHCOBUX pPU3KMKIB. HecTabiAbHICTb yKpaiHCbKOI TFPWMBHI Ta KOAMBaHHSA
BaAOTHOIO KYpPCy MOXYTb HEraTMBHO BMAMHYTU Ha KomnaHito/pyny.

3acobu 3HUXKEHHS BNAMBY PUSMKY:

36anaHcoBaHa cTpaTeris NPoAax, Lo 3abeanevye AOCTaTHI HAAXOAXEHHS BAaAOTHOT BUPYUKK [pynn.

BpasAuBICTb AO KPEAUTHOIO PUIUKY

PU3nK BIAHOCUTLCS A0 KOMEPLIMHUX PU3UKIB, Lie PUIUK KOHTpareHTiB. HEBMKOHAHHA KOHTpareHTamu
diHAHCOBUX/AOTOBIpHMX 3000B’I3aHb MOXE MNPU3BECTU A0 30WUTKIB Ta HEeratMBHO BMAWHYTM Ha
diHaHCcOBMM cTaH KomnaHii.

3acobu 3HWXEHHS BNAMBY PU3UKY:

PerynsipHMIM aHaAi3, NnepeBipka Ta MOHITOPUHI KOHTPAreHTiB Ta AOrOBOPIB YKAAAEHMX 3 HUMU. AKpeanTaLis
(3aTBEPAXKEHHSA, NOrOAKEHHA) KOHTPAreHTiB Ta YMOB CniBnpaLl (aBaHCYBaHHSA, BIATEPMiHYBaHHS).

BpasAuBiCTb AO iHLLMX PUSKKIB

PeryaaTopHi pu3uku.

HOPWAMUHI PU3UKKM MOXYTb MPU3BECTU A0 3OUTKIB (piHAHCOBUX, penyTauiinHUX), CIPUUNMHEHUX BYAb-SIKUM
HEBMKOHAHHAM AOTOBIpHUX 3060B’s13aHb, NOPYLUEHHAM 3aKOHOAABCTBA, CyAOBMM MO30BOM/ PilLIEHHAM,
aAMIHICTPATUBHUM CTATHEHHSAM TOLLO.
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3acobu 3HWXEHHSA BMNAMBY PUSUKY:

AOTPUMaAHHSA BMMOT YMHHOTO 3aKOHOA@BCTBA Ta BHYTPILLHIX MOAITUK, @ TakoX BMKOHAHHS AOTOBIPHMX
3060B’s13aHb. KOHTPOAb 3i CTOPOHU MPALIBHWUKIB FOPUAMYHOTO AEMapPTaMeEHTy 3a AOTPUMAHHAM BMMOT
3aKOHOA@BCTBA OMepauinHUMKM Ta QYHKUIOHAABHUMK niapo3airamu. TlonepepXeHHss npauiBHUKIB
FOPUAMYHOIO AenapTaMeHTy Y pasi HEMOXAMBOCTI BUKOHAHHSA AOTOBipHUX 3000B’si3aHb CTPYKTYPHUMM
niApo3AinaMu Ta nianpuemMcTBaMu Ipynmn 3 METOK MiHiMi3aLil MOTEHLIMHUX PUBKKIB.

KOMMAQEHC PU3MKKU MOXYTb NPU3BECTU A0 3OUTKIB (biHAHCOBUNW, penyTaLiiHWiA), BHACAIAOK MOPYLLIEHHS
HOPMaTMBHUX aKTiB, HasABHOCTI KOHQAIKTY IHTEPECIB, MOPYLIEHHA BHYTPILWHIX MNOAITUK, MOAOXEHb,
NPOLEAYP TOLLO.

3acobamu 3HWXKEHHS BNAWBY:

AOTPUMaHHS  BIANOBIAHMX NpoUeAYp, nepepabayeHnXx UYMHHUM 3aKOHOAABCTBOM Ta  BHYTPILLHIMM
MOAITUKAMM, TMOAOXKEHHAMU, MNPOLEAYPAMU TOLLO; KOHTPOAb 3i CTOPOHW MpaLUiBHWUKIB MiAPO3AIAY
KOMIMAGEHC 3a AOTPUMAHHAM HOPMATMBHWMX aKTiB, BHYTPILLHIX MOAITUK, MOAOXEHb, MPOUEAYP TOLLO
onepauinHUMK Ta GYHKLIOHAABHUMMU NIAPO3AIAAMMU; MIABULLEHHS PiBHA 06i3HAHOCTI MEPCOHAaAY 3 NMUTaHb
KOMTIAGEHC.

PenyTauinHi pusnKkm - HEBIANOBIAHI Ail MApTHEPIB, KepiBHULTBA abo cniBpOBITHNKIB MOXYTb 3arpoxyBaTu
penyTauji F'pynu, Wo Np13BeAE AO NOTiPLLIEHHS penyTaLlii.

LLIAAXaMW 3HUXEHHST BIAUBY PU3KKY € BIAKPUTa Ta MPO aKTUBHA MOAITUKA CMIAKYBAHHS, BIAMOBIAHI NAGHM
pearyBaHHA Ha HaA3BUYaMHI cuTyallii, NIABULLEHHS €TUYHOI MOBEAIHKM CniBPOBITHUKIB.

PU3nkM AepXaBHOMO PEryAtoBaHHA Ta Haraspy - 3MiHM Yy diCKaAbHMX, MOAQTKOBMX abo iHLLIMX
0bMmexXyBanbHUX HOPMAaTUBHUX akTax, 30Kpema, 3MiHW B 3aKOHOAABCTBI, MOB’A3aHi 3i 3MEHLUEHHSM
(YHUKHEHHSIM) BNAMBY AISIAbHOCTI Tpynn Ha 3MiHY KAiMaTy, BBEAEHHSI AOAQTKOBMX BUMOI PO3KPUTTA
HediHaHCOBOI iHpopMaLli.

SHWXEHHS BMAMBY pPU3MKY BIiADYBAETLCS LUASXOM AOTPMMAHHA Ta MOHITOPUHIY PEryAaTMBHOIO
CepepoBULLa, yyacTi Yy raAy3eBmx acoujalifax 3 MeTor NPeACTaBAEHHA iHTepeciB [pynu, BXUTTA 3axX0AiB
LWOAO 3MEHLUEHHS  BMNAMBY  AIAABHOCTI  [pynn  Ha  3MiHYy KAiMaTty, 30KpemMa MiABULLEHHS
€HepProePpeKTMBHOCTI, BMKOPUCTAHHA aAbTEPHATUBHUX AXEPEA €Heprii, NiABULWEHHS e(EKTUBHOCTI
BUKOPUCTaAHHA NPUPOAHUX PECYPCIB.

KopynuiHi pU3nKK - HEMOXAMBICTb KEPYBATU KOPYMLIMHUM PU3NMKOM MOXE 3aLLKOAUTU penyTtauii [pynu
Ta BMNAMHYTU Ha GiHAHCOBI pe3yAbTaTu.

YnpaBAiHHA pU3MKOM BiAOYBaAETbCA Yepes CyBOPE AOTPMMAHHS aHTUKOPYMLIMHOI MOAITUKM Ta KOHTPOAb
AOTPUMAHHS.
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QDiHaHCOBI PU3MKW.

OKpiM PU3KNKY AIKBIAHOCTI Ta BaAtOTHOIO PU3KKY, I'pyna BUAIASE NPOLEHTHWUMA PUIUK. SMiHWU MPOLEHTHUX
CTaBOK MOXYTb BNAMHYTU Ha $iHAHCOBI pesyAbTaTu.

MiHimizaLiero HeraTMBHOIO BMAMBY MPOLIEHTHOrO PU3MKY € cTpateria ¢iHaHCyBaHHS, WO CnpsMoBaHa Ha
ynpaBAiHHS MPOUEHTHUMU PUBUKAMM.

OnepalLirHi pUsKUKK.

KAIMaTUYHi pU3MKKM BKAKOUAIOTb HECMPUATAMBI MOTOAHI YMOBM, 3MiHM Yy CBITOBOMY KAIMaTi, O MOXYTb
MaTu HeraTMBHWIM BMAMB Ha NePCOHAA, NOCIBU, TBAPWUH Ta NPSAMI HACAIAKM AAA COBIBaAPTOCTI NPOAYKLL.

3acobu 3HUXKEHHS BMNAUBY:

po3MillleHHs1 Bi3Hec-NiAPO3AIAIB Tpynu B PI3HUX KAIMATUUHUX 30HaX YKpaiHM AAA 3abe3neyeHHs
reorpadiuHoi pAuBepcudikaLii pusnky, NpodecinHe ynpaBAiHHA Ta BUKOPUCTAHHA NEPEAOBUX TEXHOAOTIN,
Pi3HOMaHITHWUIA aCOPTUMEHT NPOAYKLT, Cy4acHi arpOHOMIYHI pilLEHHS.

KappoBi pU3MKU. PU3MKK , NOB’A3aHI 3 BIACYTHICTIO AOCTaTHbOI KIABKOCTI KBaAidhikOBaHOro nepcoHaay,
HEeAOCTaTHbOK MOTMBALLIEID, PUSMKOM LUAXpancTBa Ta HE3AaKOHHMX Al NEPCOHaAY, LLO MOXYTb HEFaTUBHO
BMNAUHYTU Ha AiSAbHICTb pynu.

3acobu AAS MiHiIMIZaUiT puM3nKy: NpodecinHi nporpamu MiATOTOBKM Ta PO3BUTKY NepcoHany, [pynoto
iHiLiMOBaHiI KiAbKa OCBITHIX MPOEKTIB AAA 320XOYEHHSI MOAOAI A0 BMOOPY npodecii B CiAnbCbKOMY
rocroAapcTBi Ta CrpUAHHSA npuBabAMBOCTI ranysi AAsS MalbyTHIX NpauiBHWKIB, 3anpoBaAXEHO
CTa)XyBaHHA AAA CTYAEHTIB 3 MEPCMNEKTMBOID MpaueBAaLLTyBaHHS, BAOCKOHAAKIOTLCA MaTepiaAbHi Ta
HemaTtepiaAbHi MporpamMuv MOTMBALii MepPCOHaAy, CTBOPHOETbCS KAAPOBWM pe3epB, 3anpoBaAXEHI
KOHTPOAb Ailt MEPCOHAAY Ta BHYTPILLIHI CUCTEMMW YMPABAIHHA NEPCOHAAOM.

TeXHOAOTIYHI/TEXHIUHI PU3MKK - MOTIPLIEHHA AKOCTI MPOAYKLIT MOXE HEraTMBHO BMAMHYTM Ha penyTaLito
lpynn Ta BIAHOCMHM i3 3aMOBHMKaMW. BMKOPUCTAHHA 3acTapinOi TEXHIKM MOXE CIPUUYMHUTK Tpaty
NPOAYKTUBHOCTI.

AAA 3HWXKEHHST PiBHA BMAMBY pM3MKy ['pyna 3acTocoBYe: NporpamMu MoAepHi3auii YnpaBAiHHA AKICTIO Ta
cepTrdikaLis, po3pODOAEHI i AiOTb BHYTPILLHI CUCTEMM YNPABAIHHA, BAOCKOHAAEHHST iCHYHOUMX BUPOOHUYMX
NPOLIECIB Ta TEXHOAOTIN, pilleHHs R&D.

EKOAOTiIYHI pU3MKK. BHaACAIAOK 3MiH y CBITOBOMY KAIMaTi, €HEepreTMyHi MOAITULI Ta nepexoay A0
HW3bKOBYIAELIEBMX TEXHOAOTIM [pyna MoXe 3iTKHYTUCA 3 BiAbLL BUCOKMMM LiiHAMW Ha CUPOBMHY Ta 3MiHOMO
NOMNUTY Ha NPOAYKLUItO pynn. Pu3mk napHukoBux rasis (I, Hectauya BOAM MOXYTb HETATUBHO BMAUHYTH
Ha AISABHICTb.

SHUXEHHS BNAUBY PU3MKY BIiAOYBAETbCA 3a pPaxyHOK MPOGECIMHOrO ynpaBAiHHA Ta BWKOPWUCTAHHS
NepepoBMX  TEXHOAOTIM,  3aCTOCYBaHHA  CydyaCHMX  arpoOHOMIYHMX  pilleHb,  BMNPOBAAXEHHS
eHeproePpeKTMBHUX Ta HU3bKOBYIAELIEBMX TEXHOAOTIM Y BUPOOHKUUI npoueckH pynu, CyBOPOro KOHTPOAID
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3a BuKkMpamu M Ta peanizauii nporpam, cnpsAMOBaHKWX Ha iX 3MEHLIEHHS, NMOKPALLEHHA BUPOOHUUMX
NPOLECIB, CNPSAMOBAHMX HA 3MEHLUEHHS BUKOPUCTaHHA BOAM.

Pusnkamu onepauiiHmx NpoLeciB € HEAOAIKM abo MOMUAKM B OpraHi3allii BHYTPIiLLHiIX NPOLECiB, HABMWUCHI
abo HeHaBMMWCHI Aii npauiBHMKIB abo iHWKWX OCi6 MOXYTb HEraTMBHO MO3HaAYMTUCHA Ha ¢iHAHCOBOMY
CTaHoBMLLI KomnaHii/Tpynu.

3acobu ynpaBAiHHA puU3MKaMU: edeKTMBHA CUCTEMA BHYTPILLHBOMO KOHTPOAKD, HasiBHICTb 6isHec-
npoueciB, PErAaMeHTiB, BU3HAUEHHA BiANOBiAAAbHUX OCib.

P13nku ¢isanuHoro BTpyyYaHHs, y T. Y. BTpata akTUBIB - CTUXIMHI AMXa, NOXeXi, norpabyBaHHS, LIaxpancTeo
ToWoO. TakoX A0 UIEl rpynn PU3KMKIB BIAHOCUTLCH BIAKPUTTS PUHKY CIAbCbKOrOCMOABPCBbKMUX YriAb AAS
NpoAaXxy, O MOXE CMOHYKaTU AEAKMX BAACHUKIB 3€MEeAb MPOAATM CBOI 3EMEAbHI AIAAHKM 3aMiCTb
NPOAOBXEHHSA AOrOBOPIB OPEHAM 3EMAI.

LLIAAXM 3HUXEHHS BMAUBY PU3UKY: CTPAxyBaHHSA akTUBIB, MOHITOPUHI Ta KOHTPOAb Aild CNIBPOBITHUKIB 3i
CTOPOHW BHYTPilLHbOI 6e3neku, B T.4  .iHOopmauinHOi 6e3neku, BipeO Harasp, 3abesneyeHHs i
AOTPUMAHHS NOXEXHOI 6e3nekn, 30iAbLLEHHST YaCTKM AOBIrOCTPOKOBUX AOrOBOPIB OPEHAM 3eMAi (A0 49
POKiB), MOHITOPUHI 3aKOHOAABCTBA LLIOAO MEXaHI3MIB Ta NpaBuA MPOAAXY 3EMAI.

NOTiCTUYHI pU3MKKU.MPOBAEMU 3 AOTICTUKOIO MOXYTb HEFATMBHO BMAMHYTU HA CTOCYHKM 3 KAIEHTAMU Ta
NOPYLUUTU oNTUMaAbHe GYHKLIOHYBaHHA 6i3Hec npoueciB. HasBHICTb BAACHOI Mepexi eneBaTopiB AAS
3E€PHOBMX Ta OAIMHUX KYAbLTYP Ta BAACHOMO 3aAi3HWUYHOIO MNapKy 3HUXYE PiBEHb AOTICTUUHOIO PU3MKY.

P13nku, noB’sa3aHHi 3 iHOGOPMAUIMHUMKW TEXHOAOTIAMW - BTpaTa UM BUTIK AAHWX MOXE HEeraTtmMBHO
NO3HAUUTUCA Ha GiHAHCOBOMY CTAHOBMULLI Ta penyTauii Fpynu.

3acobamu  MiHiMi3aUii pU3MKY € BMPOBAAXEHHA CUCTEM 3axucTy iHbopMauii Ta ynpaBAiHHA
Kibeppusrkamu, NAaHyBaHHA 6esnepepsBHocTi 6i3Hecy (BCP IT), xmapHi cuctemu 36epiraHHs, CUCTEMM
HEe3aNeXHWUX CEPBEPIB Ta PE3EPBHI CUCTEMM.

Hacniakn naHaemii (COVID-19, Bicna maBn TOWo) MOXYTb HEFATUBHO BNAMHYTU Ha AiAbHICTb KOoMnMaHii.
3acobu 3HUXEHHSA BMNAUBY PU3KKY:

IHTEHCMBHA KOMYHiKaLiMHa Ta NPOCBITHWULIbKA KaMMaHisi cepea NepcoHaAy LOAO PU3MKIB, NOB’'S3aHUX 3
NaHAEMIELD, 3 METOH CMPUAHHS ii 3anobiraHHo, CTBOPEHHS MOXAWMBOCTEN BiAAAAEHOT POOOTH AAA ODICHMX
npauiBHUKIB, BKAtOUAOUM 3abe3neveHHs BciM HeobXiAHUM 0BAaaHaHHAM, MaTepiaramMmu Towo. CrpUsHHS
AOTPUMAHHIO 0COBUCTOI ririEHM Ta PO3MOBCIOAXKEHHSA MUIOUMX | AE3iIHDIKYIOUMX 3aC06iB AN BUKOPUCTAHHSA
npauiBHUKaMM, a TaKOX AN 0OAaAHAHHSA Ta MiCLb 3araAbHOro KOPUCTYBaHHS.

PU3nKK BiiCbKOBUX AiVI/BBeAeHHFI BOEHHOIO CTaHy MakoTb HeraTMBHWI BMAMB Ha NMPOAOBXEHHA 6i3Hec-
NPOLECIB, LLLO BKAHOYAE:

- MobinizaLjto, 3a6OpoHY Ha BIAPSIAXKEHHS, BTPATY (B TOMY YACAI CMEPTb) NPaLiBHUKIB;

- MOLLIKOAXKEHHS aKTUBIB;
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- HEMOXAMBICTb AISIABHOCTI Uepe3 BOMOBI Aii Ha OKPEMUX TEPUTOPISIX;

- HEAOCTATHICTb i HEMOXAMBICTb OTPMMAHHSI AOCTATHbOI KiAbKOCTI TOBapHO-MaTepiaAbHUX LIHHOCTEW,
naavBa TOLLO;

- PYMHYBaHHS AOTICTUUYHUX A@HLIOTIB;

- TPYAHOLLIi B OTPMMaHHiI AOCTATHIX MOCAYr AAA 3abe3neyeHHss BUPOOHMUMX | poboumx npoueciB
(BOAOMOCTAYaHHSA, EAEKTPONOCTauYaHHs, IHTEPHET TOLLO).

3acobu 3HWXEHHSA BMNAMBY PUSUKY:

CTBOpPEHHA HOBMX AOFICTUUHWMX MapLUPYTiB, MOLYK HOBWX KOHTpareHTiB. CTBOPEHHS MOXAMBOCTEW
BiAAGAEHOI pob0oTM AN ODICHMX MpPaLUiBHMKIB, BKAOUYatouM 3abea3neyeHHs BCiM  HeobXiaHWM
obrapHaHHAM, MaTepianamMu Towo. BpoHHOBaAHHA NpaUiBHUKIB CTPOKOBOI CAYXOM. [lpoBeaeHHS
KOMYHiKaLLiMHO-NPOCBITHWULIbKOI kKaMnaHii cepea NepcoHaAy 3 MUTaHb HAA@HHA MEAMUYHOI AOMOMOrM Ta
eBakyauji. O6halWwTyBaHHA aBapilHUX MNYHKTIB (MYHKTIB He3AaMHocTi). [MpuabaHHS AOAATKOBOro
HeobxiaHOro obAapHaHHS Ta MaTepianiB (Axepena 6e3nepebinHoro XMBAEHHS, reHepaTtopu, Starlink 1a
iH.).

Onue aisiabHOCTI y cdepi AOCAIAKEHD Ta iHHOBALIN

[pyna BNpOBapXye €HeproedekTMBHI Ta EKOAOTYHI iHHOBAUil y AiSAbHOCTI odicy. Taki §k:
eHeprosbepiratoyi TEXHOAOTIT, TEXHOAOTI, LLI0 EKOHOMAATbL Ta 36epiratoTb NPUPOAHI PECYPCHU.

B KomnaHii npoxoasTb HaBYaHHA MO METOAOAOTIT Lean Six Sigma, Wo nNpuBEAO A0 NOKPALLEHHS NPOLECIB
LIAAXOM peaAidauji ined 3 BAOCKOHAAEHHS, MOKPALLEHHA CUCTEMMW MPUUHATTA ePEKTUBHUX PilleHb
LLIASIXOM Bi3yaai3alLii npoLeciB.

KomnaHisi 3AIMCHIOE: BMPOBAAXEHHST CUCTEMK BS; peanidalito NoKpaLleHb, HALIAEHMX Ha NMOKPaLLEHHS
BUXOAY LIYKPY; peaAisaLito NPOEKTiB CNPSIMOBAHMX Ha 3HUXEHHSA BTPAT MO OCHOBHMM BMAAM MPOAYKLLT;
NOKpPAaLLEHHS AKOCTI MPOAYKLII i3 3aAyYEHHSAM PilleHb MO LUTYYHOMY iHTEAEKTY

®diHaHcoBi iHBECTULi

AeTanbHa iIHGopMaLis HaBeaeHa y PO3AiAi «PO3KpUTTA iHGOpMaLi PO ACYUIpHI KOMMaHii».

MMoBipHi NepcrneKTMBM NOAGABLLIOTO PO3BUTKY (B TOMY UMCAI iHGOPMALLA MPO 3AUTTA YW MOFAMHAHHS)

[Mpu NAaHyBaHHI AISABHOCTI KOMMaHIEH BPaxoBYHOTbCA EKOHOMIUHI, EKOAOTIUHI Ta COoLiaAbHI PUSNKK AAS
CTabiAbHOTO i CTaAOro PO3BUTKY.

KepiBHMUTBO KoMnaHii Mae Hamip i B MOAAAbLLOMY PO3BMBATU FOCMOAAPCHKY AifAbHICTb KomnaHii. Ha
AYMKY KepiBHMUTBA, 3acCTOCyBaHHS MNPUMNYLLEHHSA LWOAO 3AAaTHOCTI KOMNaHii MpPOAOBXYBaTU CBOHO
AIIABHICTb Ha 6e3nepepBHiM OCHOBI B MalbyTHbOMY € apekBaTHWMM, BpaxoBytouu ¢iHAHCOBWMI CTaH,
MOTOYHI NA@HM, NPUBYTKOBICTb AISIABHOCTI Ta AOCTYN AO GiHAHCOBMX pecypciB.

[lepcnekTMBM NOAAABLLOIO PO3BUTKY MiANPUEMCTBA:

HaBuaHHA no meToponorii Lean Six Sigma. Peanisauia karps3eH npoekTiB. lMokpalueHHa poboTtn 3
paLioHaAi3aTOPCbKUMK  NMPONO3ULISMIU. TUpaxyBaHHSI Kpalumx npaktuk. CraHpapTv3auis pobit Ta
BOYyAOBa AKOCTI B npouec. BnpoBaaxeHHs cuctemu 5S.
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TOBAPUCTBO 3 OBMEXEHOI) BIATOBIAABHICTIO OIPMA «ACTAPTA-KUIB»
(TOB GIPMA «ACTAPTA-KUIB»)
04071, Kuisceka obaacts, micto Kuis, Byauua Apocaascbka, ByaMHOK Ne 58,
teA. (044) 585-94-46
e-mall: bestzvita@astartakiev. kiev.us,
ACTAPTA-KUIB Koa EAPTOY 19371986

COrpONPOMXOAAIHT

KopnopatieHe ynpaBAiHHS

Komnawia He € eMiTeHTOM LiHH#X Nanepis, UKt nanepu nKere AonyileHi Ao Topris Ha GoHACDUX
Bipxax abo woas ulHHYX nanepis AKOTO 3aillcHeHo nyBAluHY nponosuuiio.

DinancoBKA AMPEKIOp

TOB ¢ipma «Actapia-Kulis Biktop FAAAKII

TonosHui Gyxrastep
TOB dipma «Actapra-Kuies % e Onexa MYAAVAD
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