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ACTAPTA-KWI - "
arponpomxonnmIHBr HAPKEBULLbKUU LLYKPOBUWU 3ABOA

1. OpraHizatiiiHa CTPyKTypa Ta Ofn1C AiAbHOCTI MiAMPUEMCTBA

ToBapuCTBO 3 OBMEXEHOK BIANOBIAGALHICTIO «HapkeBWLbKWIA Liykposnit 3aBoA» (AaAi - KOMNaHIA) KoA €APOMOY
41138561 3apeecTpoBaHe BiAMOBIAHO A0 3aKOHOAABCTBA YKpaiHu 8 AtoToro 2017 poky Ta € pe3MAEHTOM YKpaiHu.
OCHOBHa AIfIAbHICTL KomnaHii - ue BUPOOHWUUTBO LYKPY.

KomnaHis 3apekoMeHAyBana cebe sik 3pocTatoya, epeKTUBHA, a TaKOX HaAINHWI NapTHep i nocTaYanbHUK.

BUPOBHMUI NOTYXHOCTI NIANPUEMCTBA PO3TALLOBAHI B XMEAbHWLBKIN 0OAaCTI YKpaiHu. :

KOMNaHisi Mae CUAbHY YNpaBAIHCbKY KOMaHAY Ta MOTMBOBAHHWI KAKOHOBMA NepCoHaA 3 GaratopiuHinm AOCBIAOM PO6OTH
y chepi NPOAOBOALCTBA | CIAbLCHKOro rocnoAapcTaa.

tOpuanuHa aapeca KomnaHii: Ykpaina, XmenbHuLbKa 00A., BOAOUMCbKMI parioH, CMT. HapkeBuyi, ByAULSA 3aBOACbKa,
bya. 1.

2. PesyAbTatHt AiSIALHOCTI

Y 3BiTHOMY NEPIOAI MANPUEMCTBOM AOCSITHYTO HACTYMHI PE3YALTaTH AIABHOCTI
EKOHOMIYHI NOKa3HNKK

Yuctum Aoxia Yuctui diHaHCOBWUI pesyAbTar:
(BUpYUKa) BiA peanisaLii npoAyKUii (Tosapis, npurbyToK (+)30MTOK (-),
pPoBOT, NOCAYT), TUC. [PH.
THC. IPH
244 465 -34 038

KaroyoBi pesyabTatu

BUpoBbHUUTBO LYKPY,
TOHH
32579,7

YMOBM 3AIICHEHHS AifIAbHOCTI B YKpaiHi

EKOHOMiKa YKpaiHu AEMOHCTPYE MEBHI O3HAKM, XapakTepHi PUHKam, AKi po3suBatoTbCA. [1paBoBa, MoAaTKoBa Ta
PEryARTOpHa CUCTEMM NPOAOBXYIOTb PO3BMBATUCA Ta 3a3HatOTb BMAMBY HaCcT1X 3MiH | MOXAWBOCTI PIBHMX TAYMaYEeHb.

YMOBM, B AKUX MNpautoe KomnaHisi, MatoTb iCTOTHWMI BMAMB Ha AIAALHICTb Ta ¢IHaHCOBI/IVI cTaH KomnaHii. KepiBHULUTBO
BXMBaE HEOOXiAHI 3ax0AM AAA 3abe3neyeHHn crabiAbHOI AIAALHOCTI Komnasii. Mpote MaM6yTHl HaCAIAKM MOTOYHOT
€KOHOMIYHOT cmyaun CKAQAHO CNPOrHo3yBatu, i NOTOYHI OYiKyBaHHA Ta OUIHKKW KepiBHMUTBA MOXYTb BiAPIZHATHCA BiA

baKTUUHMX PE3YALTATIB.

Ha piHaHCOBI pesyAbTaTv AIRABHOCTI BNAWHYAK Taki GaKTOpK AK KOAMBAHHA KypCy BaAAOT, 36iAbLUEHHA PUHKOBOI LiHW Ha
NPOAYKLIIO; 36iAblUEHHSI COBIBAPTOCTI NPOAYKLIT y 3B'A3KY 3 NIABULLEHHAM BapTOCTi Ha PUHKY MatepiaAbHUX BUTPAT,
36iAbLUEHHS BUTPAT Ha 30yT y 3B'I3KY 3 NIABULLEHHSIM Tapudis Ta BapTOCTi TPAHCNOPTHO-EKCNEANLIMHUX BUTPAT TOLLLO.

Ha BUPOOHMYI NOKa3HKMKKM BNAMBAIOTb KAIMATUYHI yMOBM BMpOOHULTBA.

Cnanax COVID-19 wsmako po3BuBasca B 2020 pouli, Matoun 3HaYHUM BNAKB Ha E€KOHOMIKY Ta coujianbHe XHKTTA Yepes

3HAUHY KIABKICTb IHPIKyBaHb.
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ACTAPTA-KMUI - -
arg:onpomxongmm HBr HAPKEBULLbKUU LLYKPOBUU 3ABOA,

BiAbL AETAAbHY IHPOPMALLIO NPEACTABAEHO y PiuHil GiHAHCOBIN 3BITHOCTI KOMNaHii, MpuMiTkax A0 piuHOl diHaHcoBOI
3BITHOCTI-AKA € CKAAAHOID 3BITHOI iHdOpMaLii-AeTaAbHI BIAOMOCTI NPO pesyAbTaTu rocrnoAaptoBaHHs niAnpuMemMcrea Ta
BM3HAUMTU PiBEHb IHBECTULIMHOT NpMBabAMBOCTI OCTAHHBLOTO.

®diHaHcoBa 3BiTHICTb 3@ 2020 pik NIArOTOBAEHA BIAMOBIAHO A0 MiXHAPOAHKX CTaHAApTIB diHaHCOoBOT 3BiTHOCTI (MCD3).
[\ata nepLoro 3actocysarHs MC®3 aas komnanin rpynu € 01.01.2018p.

3. NiKBiAHICTb Ta 30608B'A3aHHA :
O6OpPOTHI aKT1BH HeobopoTHI akTUBHK MoTouHi 3060B'A3aHHA AOBroCTPOKOBI
(Ha KiHeub 3BITHOIO (Ha KiHeLb 3BITHOTO (TepMiH norateHHa Ao 1 3060B’A3aHHA
nepioay) , nepioay), POKY Ha KiHelpb 3BITHOro (TEPMIH NorateHHsn
THUC. TPH TUC. TPH nepioAy), Binblue 1 poKy Ha KiHeub
TUC. TPH 3BITHOrO NepioAy),
TUC. TPH
93 297 110 864 126 804 61 808

dakTopH, AKi BNAMBAIOTL a60 B NOAGALLIOMY MOXYTb BMAMHYTM Ha AIKBIAHICTb: YMOBM ONAATK 3@ KOHTPaKTamu, Kypc
BAAKOT NPW po3paxyHKax, 3MiHW BapTOCTi ToBapiB, POGIT, MOCAYr, NOMWT Ha MPOAYKL|IO, KOHKYPEHLIA B AaHIA coepi
AISINBHOCTI.

Miaxia AO ynpaBAiHHA AIKBIAHICTIO MOAArae B TOMY, wob 3abeaneunTn, HaCKiAbKK Le MOXAKBO, Te, Wwob 3aBxAM Matu
AOCTaTHIO AIKBIAHICTb AAAR BMKOHAHHSA CBOIX 3000B'I3aHb, KOAW BOHM 6}/A)/Tb HaneXHUMU, AK B HOPMaAbHUX, TaK iB
CTPECOBMX yMOBaX, HE 3aBAAtO4M HENPUUHATHUX BTPAT abo pU3KNKy 3aBAATHU LLIKOAK peﬂ)/TaLUI KomnaHii.

4. CtaAuit pO3BUTOK/EKOAOTIUHI aCneKTu

Mpioputeramu MoAiTMKK 3i CTAAOro PO3BUTKY €: 3abesneveHHs BMCOKOI AIKOCTI Ta BGEe3neuHOCTi xapyoBOi MPOAYKLIT,
33A0BOAGHHA BUMOI CMOXWBAYIB, EKOAOrYHA Ta MPOMUCAOBa 6esneka, OxopoHa npatli i 3A0POB’A AOAKHM, OXOPOHa
HaBKOAMLLHBOTO CEPEAOBHLLA, EHEPrOEPEKTUBHICTb Ta eHepro3bepexeHHs y BMPOOHULTBI, ColliarbHa BIANOBIAQABHICTb,
3MiLHEHHS iMiAXY KomnaHil sk Aiaepa i HAAIMHOro napTHepa Ha PUHKY.

KomnaHia Bu3HauMaa AR cebe HaCTYMHi HanpsaMKW AISIALHOCTI B CHEPI CTAAOro PO3BUTKY:

1. BWUMIpHI LiAi Ta 3aBAGHHA NPU CTBOPEHHI AKICHMX Ta BE3neyHNX NPOAYKTIB XapHOBOro AGHLIOXKKA, BPaxoBytou/
xapaKTep i MaclTab BNAWBY Ha HABKOAWLIHE CEPEAOBMLLE Ta PUSMKM Y CHEpi OXOPOHH npaui i NPOMUCAOBOI
Beanexu Ta BIANOBIAHO A0 MaclUTaby BUPOBHWUTBA Ta EHeProedpeKTUBHOIO CNOXHUBAHHA PECYPCIB;

2. AOTPMMaHHA 3aKOHOA@BUMX, HOPMATUBHUX Ta iHWWX BMMOT 3 AKOCTI, 6e3neyHoCTi XxapuoBoi Ta KOPMOBOI
NPOAYKLIl, OXOPOHW Mpaui, NPOMMUCAOBOI Ta MNOXEXHOI Oe3neku, OXOPOHW HABKOAWLLHLOrO CEPEAOBMLLA,
BU3HAYEHMX EKOAOTIUHMX acneKTiB, eHeproedeKTUBHOCTI Ta Pecypco3bepexeHHs;

3. MOAINWEHHS Pe3yALTaTUBHOCTI KOPNOPATUBHOI IHTErPOBAHOT CUCTEMW MEHEAKMEHTY WAAXOM:

v/ 3MEHLEHHA BNAUBY Ha HABKOAULLHE CEPeAOBHLLE Ta 3anobiraHHsA Horo 3a0pyAHEHHIO, NONEPEAKEeHHA
TPaBMaTU3My i NOTIPLIEHHA CTaHy 3A0POB’A npauiBHUKIB;

v KOMMAEKCHOro PO3B’A3aHHs 3aBAaHb 3 OXOPOHW NpalLli Ha 0CHOBI 3aTBEPAXEHWX Nporpam;

v BUKOPUCTAHHA NEPEAOBHX AOCSITHEHD B ranyai Hayku i TEXHIKK AN NIABULLEHHA PIBHA EKOAOTIYHOT 6e3neKku
Ta eHeproedeKTMBHOCTI,

v ipeHTHdIKaLi, OLIHIOBAHHSA | KOHTPOAKD HEOE3NEUHMX YUHHWMKIB, AKI MOXYTb BNAMHYTH Ha Xap4oBy besneky
NPOAYKLIT;

v peryasipHe BAOCKOHaAeHHs pobiT 3 6e3nequHol ekcrayaTaLlii eHepreTuiyHoro obAaAHAHHA Ta 3akyniBAi
eHeproepeKTMBHOI NPOAYKLIT Ta NOCAYr i PO3POOKK EHEPTOEPEKTUBHMX NPOEKTIB.

4. MOHITOPUHI MNPOLECIB, OUIHKA PU3WKIB | CBOEYACHE  BMKOHAHHA KOPWUTYBAaAbHWX Ta 3anobiXHUX  AiNA,
CNpPAMOBaHMX Ha NOCTIiHE MOAINWEHHA Yy cepi AKOCTi, Ge3NeYHOCTi XxapyoBOi MPOAYKLIT, OXOPOHM npadui,
NPOMMCAOBOT 6€3MEKH, OXOPOHN HABKOAULLHLOTO CEPeAOBULLA Ta EHEPTETUHHOrO MEHEAKMEHTY,

5. OnTMMI3aLisi PO3MOAIAY AFOACBKHX, MATEPiaAbHMX, EHEPreTUUHNX | GiHAaHCOBUX pecypcis;

MiABULLEHHA KOMMETEHTHOCTI | MoiHGOPMOBAHOCTI MepCoHany BCIiX PIBHIB.
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ACTAPTA-KUIB ~ -
ATPONpOMRXOTAMAT HAPKEBULLbKUW LLYKPOBUWU 3ABOA

EKOAOTi4Hi NpOrpamu, Lo AitoTb Ha NIANPUEMCTBI :

1. MNporpama 3amiHu asbectoBmicHux marepianis Ha 2016-2020 poku, cnpamosaHa Ha MiHiMi3aLit0 PU3KKIB,
NOB’SI3aHMX 3 a36EeCTOBMICHUMM MaTepiaraMm Ta IXHbOIO 3aMiHO0 Ha BinbL BesneqHi

2. Mporpama 3MEHLIEHHA BIAXOAIB, PO3POOAEHA AAA MPABMABHOTO MAAHyBaHHA MNOBOAXEHHA 3 BiAXOAGMMU,
yTUAIZaLlii, NepepobKu Ta IXHbOro NOBTOPHOIO BUKOPUCTaHHA

3. Mporpama BrpPOBAAKEHHS HaMKPALLMX AOCTYMHUX TEXHOAOTIH, WO Mae Ha MeTi 3MEHLEHHA BUKOPUCTaHHS
NPMPOAHMX PECYPCIB Yepes BNPOBaAXEeHH: PAAY 3aX0AIB 3 MOAEepHi3aUii niaAnpuemcraa.

OCHOBHI EKOAOTIYHI NOKa3HMKK

CKHA CTIUHKUX BOA, YTBOPEHHSA BIAXOAIB (1- Buknan napHMKoOBUX
m3 4ro KnaciB Hebesneku), ragis (CO2),
TOHH TOHH
207100 90135,09 22 312,821

5. ColianbHi acneKkT1 Ta Kaaposa NoAiTUKa

KomnaHisi AOTPUMYETCA NapPaAUTMK, LLO OCHOBA YCMiXy 6isHecy - Ue AloAM. KomnaHia noBaxae npasa AtOAUHA i He
AOMNYCKAE AMCKPUMIHALLT 3 NOAITUYHKX, PEAIriMHKX, HAUIOHaALHKUX, FTEHAEPHKUX, CTaTEeBUX YK iHLWWX MOTUBIB.

MU HAAGEMO PIBHI MOXAMBOCTI y NpaLeBAalITyBaHHi, npodecinHoMy # 0COBMUCTICHOMY 3POCTaHHi BCIiM cnispobiTHUKaMm.
MPUHUMNOBKM AASl KOMMAHIT € HEBUKOPHUCTAHHA AMTAYOI NpaLi.

KOAEKC KOPNopaTUBHOI ETHKKM BU3HAYAE OCHOBHI NPUHLIMMK KYABTYPU BIAHOCWMH B KOMMNaHIT: BIAKPUTICTb, TOAEPAHTHICTb,
nosary A0 AHOAMHK. B KomnaHii AitoTe Kaaposa nonituka, ColjianbHa NoAiTvKa, MoAiTMKa onAatv npadi.
KomnaHis 3a6e3neuye poboTolo AOAEH 3 IHBAAIAHICTIO Ta THX, AKAX BIAHOCATb AO «TPYMK PUSUKY».

Y 2020poLi NOKa3HWKK YUCEALHOCTI NEPCOHANY CTaHOBUAK:

e CepepHbOOBAIKOBA YUCEABHICTb LUTATHUX NPALIBHUKIB, WO MatoTh AOAGTKOBI rapaHTii y CnpuAHHI
npaueBAaLLTyBaHHA BIAMOBIAHO AO 3aKOHOAABCTBA 61 _ocoba ;

e CepepHbOOBAIKOBA YMCEABHICTb LITATHMX NpauiBHWKIB, AKUM BIAMOBIAHO AO 3aKOHOA@BCTBa BCTAHOBAEHA
iHBaAiAHICTL 21 ocoba

LLi cniBpoBiTHMKK MatOTb PIBHI Npasa i MOXAWBOCTI.

KoMnaHifA 3 NOBaroko CTaBWUTLCA A0 BariTHUX XiHOK: 3bepirae poboui MicLs Ha NepioA BIAMYCTKA Y 3B'fI3Ky 3 BariTHICTIO,
NoAOramMu Ta AOTASIAY 3@ AUTUHOIO AO 3-X POKIB.

KomnaHia nosaxae npaso CriBpobIiTHUKIB Ha NPUEAHAHHA ab0 HenpueAHaHHA AO TPYAOBMX MPOGCMIAOK, HYAEHCTBO Y
NpodecitHMx opraHizallinx 3a ix BUOOPOM, @ TaKOX NPaBo Ha 3axucT CBOIX KOAEKTUBHUX IHTEPECIB.

CrpykTypa npauisHukis 3a 2020 pik

CepeAHboOOAIKOBA YNCEABLHICTD B TOMY YMCAI : B TOMY YUCAI :
LITATHUX NPaLIBHUKIB, KIAbKICTb XIHOK, KiAbKICTb YOAOBIKIB,
ocib ocib ocib
208 58 150

KomnaHia noBaxae npaso CniBpoBiTHUKIB HA NpueAHaHHs abo HENpUEAHAHHA AO TRYAOBMX NPodCNiAOK, YAEHCTBO Y
npodeciiHux opraHisauisax 3a ix BUOOPOM, @ TaKOX NPaBo Ha 3ax1CT CBOIX KOAEKTUBHMUX IHTEPECIB.
KomnaHis pobuTh BHECKK B 0OOB'A3KOBI Ta AODPOBIALHI coujanbHi nporpamu.
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sl Ll HAPKEBULLLKUI LLYKPOBMUIA 3ABOA,

®iHaHCyBaHHA coUjaAbHUX NPOrpam MPUHOCKTL KOPWUCTb BCbOMY CYCMIABCTBY i 3a3BMYal He OOMEXYHTbCA AMULLE
npauiBHUKaMu. KepiBHULTBO Ouikye, WO KomnaHis Oyae NpPOAOBXYBaTM diHaHCyBaTW CcoliaAbHi nporpamu i B
HanbAKMXYOMY ManbyTHEOMY. Lii BUTPaTH BIAOOPaXatoTLCA B NEePioAi iX MOHECEHHS.

PO3BUTOK CMCTEMM BUMHAropoA i NiAbr

MUTaHHA opraHisauii npaLi 7a yMOBMW ONAaTH Ha NIANPUEMCTBI BPEryAbOBaHI y BIANOBIAHOCTI AO YMHHOTO 3aKOHOAABCTBA
YKkpaitu 3 npaui, Kaaposolo lMoaiTrkoro komnaHii, MoAiTMKO onaat npad, MoAITMKOK 3 NpemitoBaHHs cniBpobiTHUKIB,
CouianbHoto Mporpamoto, KOAEKTMBHUMMK AOroBopamu, [paBuaaMu BHYTPILWHBLOMO TPYAOBOrO PO3MOPSAKY. BOHM
00yMOBAIOIOTb BUNAATH CNIBPOBITHUKAM YCiX PIBHIB, 3MiHK OKAGAIB, NEPEAIK | PO3MIpPK COLLIaAbHUX BUMAAT, B TOMY YUCAI
marepianbHOT AONOMOrK y BUNaAkax XxBopobu cniBpobiTHMKa, HEOOXIAHOCTI onepaTMBHOIO BTPYYaHHS, MPU HAPOAKEHHI
AITEN Ta BCTYNi Y WAIOD, NO3UK Ha XMUTAO, AiIKyBaHHS Ta HaBYaHHS CniBpobIiTHUKIB.

MatepiaAbHa BUHaropoaa CniBpOBbITHMKIB CKAGAQETLCA 3 KOMMEHCALIMHUX BUNAAT | BKAOYAE BUNAATY 3apOBITHOI NAaTH,
LLLO CKAAAQETLCA 3 TapUbHOI YaCTUHK, NPEeMIN, BUMAAT, rapaHTOBaHWX 3aKOHOAGBCTBOM, i COLiaAbHUM NakKeT.

KepiBHULUTBO KOMNaHii BXUAO HU3KY 3aXOAIB 3 METOK MOHITOPHHIY Ta 3anobiraHHA Hachiakie Bipycy COVID-19 ta aaq
6e3neKkn 1 3A0P0B’A NPALIBHUKIB TakMX AK ColjanbHe AMCTaHLitOBaHHSA, poboTa 3 Aomy, 3abeaneveHHs 6eanepebitHoro
noctayaHHs MartepianiB, AKi MatoTb BaXAMBE 3HAYEHHSI AASl BUPOLLYBAHHA LYKPOBWUX OYpPAKIB Ta MOAAAbLIOI iX
nepepobku. Ha ubomy etani BNAMB Ha bGi3HEC Ta pesyAbTaTh AiAAbHOCTI KomMnaHii obMmexeHun. KepiBHULTBO i HaaaAi
byae cAiayBaTM MOAITULI Ta NopapaM Pi3HUX HaUiOHAAbHWX IHCTUTYTIB, | NapaneAbHO 3pObUTL yce MOXAMBE, LLL0O
NPOAOBXYBATH AIIAbHICTL HaWKpalLMM | 6e3neyHrnmM cnocobom, He 3arpoXxyroun 3A0P0OB 0 NpaLiBHUKIB

Po3BuTOK nepcoHany

TpaAULIMHO WOPOKY KOMMaHis peaAidye nporpamu NiIABULLEHHA KBaAidikalii TEXHOAOrB Ta iHXeHepiB, arpoHOMIB,
iHXEHEepiB Ta MexaHi3aTopiB i3 3aAydyeHHAM TMPOBIAHMX eKcnepTiB. [pauiBHUKUM BUPOOHUUMX Npodeciin BiABIAYIOTbH
30BHILWHI crneuiaAisoBaHi Kypcu, 30Kpema 3a CTaHAapTaMu AKOCTI, OXOPOHU npaLi Ta TeXHIKK 6e3nekn Ha BUPOOHUYMX

niaAnpuemcTBax.
KepiBHMKM | daxiBLi komMnaHii 060B'A3KOBO MIABULLYIOTL KBaAidikauilo y 30BHIWHIX CemiHapax i TpeHiHrax 3a

npodeciamu, 6epytb y4acTb y cneujianidoBaHnx KoHGepeHLiax, opymax, BUCTaBKax.

LLlopoky cniBpobiTHUKK BepyTb ydacTb B OLHLI AOCATHEHb i PO3BMTKY nepcoHay. CniBpobITHUKK OTPUMYHOTE OLIHKY
BAQCHOI €pEKTUBHOCTI | KOMNETEHLIAMM.

Cuctema ouiHkM aie 3 2010 poky i po3BMBAETLCA BIANOBIAHO A0 BMMOr Bi3HECY — MEPEerAfAaeTbCA aKTyaAbHICTb
KOMNETEHLIM, AOAAIOTLCA Cy4acHi METOAMKM Ta IHCTPYMEHTU OLLHIOBAHHSA.

3a pesyAbTatamu LLOPIYHOI OUIHKM AASI NPaLiBHUKIB GOpPMYHOTECA [AaHK NPOdECIMHOro PO3BUTKY, B AKMX 0COOAMBA
yBara npuAIAAETLCA HaBYaAbHUM 3aX0AaM, WO AONOMAaratoTh CrispobiTHUKY NIABULLYBATK PIBEHb KOMMETEHLN.

AHTUKOPYNUIMHA AISABHICTL

BiAnOBiAHO AO MOAOXKEHHA NPO 3aX0AM 3arobiraHHs KoOprnopaTMBHUM KOHOAIKTaM Ta KOHOAIKTaM iHTepeciB B KomnaHii
3anpoBaAkKeHO AEKAaPYBaHHA MNEepeAyMOB MOXAMBOIO KOHOAIKTY iHTepeciB npauiBHMKamMu KomnaHin. Lle ao3Boase
nonepeAnT CuTyauii, KOAM NPUBATHI iHTepecH npauiBHUKa — Taki fAK Woro npodeciiHi 38’A3kn nNosa Komnaieto, abo
10ro ocobucTi GpiHaHCOBI aKTUBM MOXYTb BCTYnatu B peanbHe, abo ysiBHE MPOTUPIYYA 3 BUKOHAHHAM HUM CAYXOOBMX
060B'A3KIB Ta BMNAMBAE Ha OO'EKTMBHICTb Ta HeynepeaXeHICTb MPUMHATTA PilleHb, & TakoX Ha BYMHEHHA 4YM He
BUMHEHHA AN MiA Yac BUKOHAHHA HaAaHWX MOMY NOBHOBAXEHb Ta BUKOHAHHSA NOCaAOBMX 0O0B ' A3KIB.

B NopsAKy 3anpoBasXeHHA Mpoueayp no npoTuail kopynuil AenaprameHToM 6esnekn  KOMNaHii 3AIMCHIOETLCA
000B’I3KOBE NONEPEAHE BUBYEHHS OAAroHaAIMHOCTI KOHTpAreHTiB nepes yKAaAaHHAM TrOCMOAAPCbKUX AOTrOBOPIB, 3
METOK YHUKHEHHS BUMAAKIB YKAGAQHHA HEAONYCTUMO PU3UKOBMX, 260 3aBIAOMO 3OUTKOBUX YrOA.
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ACTAPTA-KUi ) _
Ml Ao Ll HAPKEBULLBKMII LLYKPOBMII 3ABOA

6. PU3unku

AAA AiSIABHOCTI KomnaHii xapaktepHa HuU3ka QiHAHCOBMX PUBMKIB: KPEAMTHUM PUBKK, PU3KMK AIKBIAHOCTI , PUHKOBWM
PU3UK (Y TOMY YMCAI BAAOTHWUI PUBKMK Ta PU3MK BIACOTKOBMX CTaBOK). KoMNaHis neperasaac 1a y3ropXye CBOK MOAITUKY
YNpPaBAIHHA PU3MKaMKU AN MiHIMI3aLLii HEraTUBHOMO BNAMBY LIMX PU3KKIB Ha GiHAHCOBI NOKA3HWKKU AiIABHOCTI KoMnaHii

KpeAnTHUI pU3NK

KomnaHis npuimae Ha cebe KPeAUTHWI PU3KK, KUK ABASIE COOOKO PWM3MK TOro, WO OAHA CTOpoHa 3a ¢iHaHCOBUM
IHCTPYMEHTOM CTaHe NPUYMHOKO GIHAHCOBOrO 30MTKY AAS IHLLOT CTOPOHK Y pesyAbTaTi HEBMKOHaHHA CBOIX 30060B’'A3aHb.
KPeAWUTHUIM PU3KMK BUHWKAE Y pe3yAbTaTi NpoAaxXy KOMMaHIEr NPOAYKUIT Ha KPEAMTHUX yMOBAaXx Ta iHWWX onepauin 3
KOHTpareHTamu, y pesyabtati AKuMX BMHMKalOThb QIHAHCOBI akTMBW. ICTOTHI HenoralweHi 3aAuLKKM NeperAaAaroTbca Ha
NOCTIMHIM OCHOBI.

®iHAHCOBI IHCTPYMEHTH, AKI NOTEHUIMHO HapaxatoTb KoMMNaHito Ha 3HauYHi KPEAMTHI PU3MKK, B OCHOBHOMY BKAKOYAIOTh
KOWTH B BaHKax, a TakoX TOProBy Ta iHWy AeBITOPCbKY 3a60proBaHicTb

CTaHOM Ha KOXHY 3BiTHY AaTy KoMnaHisi OUiHIOE HasIBHICTb 3HAYHOIO 36iAbLUEHHA KPDEAMTHOIO PU3KKY NO GiHaHCOBOMY
aKTUBY Ha OCHOBI aHaAidy 3MiHW PU3UKY BUHUKHEHHA AEDOATY. KOMMNaHis Npu OUiHUI 3MiHM KPEAMTHOrO PU3KUKY

3aCTOCOBYE NPODECINHE CYAKEHHS.

PospaxyHOK OuikyBaHWUX KPEAMTHUX 36MTKiB (OK3) € CyTTEBOIO OUIHKON, AKa nepepbadae BU3HAYEHHA METOAOAOTT
OLIHKK, MOAEAEN Ta BXIAHWX NapameTpiB.

KomnaHis peryAapHo NeperAsipac i 3aTBEPAXYE MOAEAI Ta BXIAHI AaHHI AAR HUX AARl 3MEHLLUEHHA PO3XOAXKEHb MiX

OYiKyBaHUMU KPEAUTHUMM 3OUTKaMK | aKTUUHUMA.
HeBMKOHAHHA PiHAHCOBUX 3000B's13aHb KOHTPAreHTamMmm MoXe MaTh HeraTMBHUIM BNAMB Ha GiHAHCOBMI CTaH KOMNaHil.

LLLo6 YHUKHYTU PU3MK MIANPUEMCTBO: BNPOBAAXKYE BHYTPILIHI PUSUK-MOAITUKM Ta CUCTEMU OLIHKKM PUBKMKY KOHTpPareHTis,
NPOBOAUTL @HAAI3 Ta NEPEBIPKKU KOHTPAreHTIB Ta CTaAll 3aKAIOUEHHS AOrOBOPIB 3a BHYTPIWHIMKU NPOLLEAYPAMMU.

Pu3KK AIKBIAHOCTI

PU3KK AIKBIAHOCTI - L€ PM3MK TOro, WO KomnaHia He 3MOXe BMKOHaTK CBOI ¢iHaHCOBI 3000B'A3aHHA NiA Yac ix

noraleHHs.
3asBaaHHAM  KomnaHii € niaTpumaHHa 6anaHcy Mk 0e3nepepBHICTIO  GIHAHCYBaHHA Ta THYYKICTIO  LUAAXOM

BUKOPUCTAHHSA YMOB KPEAUTYBaHHS, O HAAAIOTLCS!, B OCHOBHOMY, NOCTa4aAbHUKaMu Ta OaHKkaMmu. KomnaHis aHanisye
CBOI aKTMBKM Ta 3000B'A3AHHA 3a iX CTPOKAMW Ta MNAAHYE CBOK AIKBIAHICTb, HE3AAEXHO BIA O4YiKYBaHHA CTPOKIB
BUKOHAHHA 3000B’A3aHb 33 BIANOBIAHUMU IHCTPYMEHTaMK. Y pasi HEAOCTaTHbOI abo HaAMIPHOI AIKBIAHOCTI KomnaHis
NEPEPO3NOAIAAE PECYPCH AAA AOCSITHEHHSI ONTUMAABHOTO GiHaHCYBaHHA CBOET AIAALHOCTI.

LLo6 YHUKHYTU PU3KK MIAMPUEMCTBO BNPOBAAXYE Taky CTpaTeriyHy MOAEAb, WO nepeabavae ctpateriyHy Ta noTouHy
OLHKY (iHAaHCOBOrO CTaHy KoMMaHii (ABOpiYHa, LWOpPiYHa, WOoMicAYHa, WOTUXHEBA) Ta OnepatuBHe pearyBaHHA Ha
KOAMBAHHSI BiA NPOrHO3HWX NMOKa3HMKIB.

PUHKOBWI PU3KK

PUHKOBHMI PU3MK - Lie PU3MK TOTO, WO 3MiHWM PUHKOBKX MOKa3HMUKIB, TAKMX AIK BAAIOTHI KyPCH, MPOLEHTHI CTaBKK Ta LiHK
Ha aKuii, BNIAMHYTb Ha AOXiA abo BapTiCTb GiHAHCOBKX IHCTPYMEHTIB. 3aBAAGHHA 3 YNPaBAiHHA PUHKOBUMMHK pU3MKaMU
MOAAraE B YNPaBAIHHI Ta KOHTPOAI PUHKOBOTO PU3KKy B MEXaXx NPUAHATHUX NapaMeTpis, ONTUMI3Yrouu NpUBYyTKOBICTb.

KOAMBAHHA (BOAGTMABHICTb) CBITOBMX LiiH Ha LKOP BMAMBaIOTL Ha onepauiiHi pe3yAbTatn Ta NepcnekTMBU KoMnaHii.
[Llo6 YHUKHYTH pU3KK KOMNaHia popmye 36anaHCoBaHMi Nnoptdenb Nokynuis MPOAYKLIT, OPIEHTYIOYUCH Ha 30BHILLHI Ta
BHYTPILLUHI PUHKK 3 MOXAMBICTIO OlepaTMBHOT nepeopieHTauii Ha BiAbl NPUOYTKOBI PUHKH 36yTy.

KoAnBaHHSA UiH Ha ras, naabHe, eHepreTuky 1a CMpOBHHY
3MiHM LiH Ha CUPOBMHY BNAMBAIOTbL Ha PO3MOAIA BUTPAT Ta onepauiiHi pesyAbTati Ta MOXYTb BMAMBATK Ha SHWKEHHA
obcsiriB NPOAYKUIT. LLLO6  YHWMKHYTM pu3MK  KOMNaHis: GopmMmye cTpateriyHy Ta GaratopiuHy cnisnpauo 3
nocTauanbHUKaMu, Ta 36anaHcoBaHWM NopTdeAb NocTayanbHUKIB, GIKCYE BapTICTb 3aKynok B HaLOHAAbHIM BaAtoTi,
BMNPOBAAXYE NPOrpamMu eHepro3bepexeHHsn 1a 6epexanBoro BUpOOHMUTBA.
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RCIAFTA- S HAPKEBULLbKMII LLYKPOBWIA 3ABOA,

BaAoTHUI pU3nK

BaAloTHUIM pU3UK — LE PU3KMK TOrO, LLO BapTICTb GiHAHCOBOrO iHCTPYMEHTY KOAMBATUMETLCHA BHACAIAOK 3MiH BaAtOTHMX
KypciB. KOAMBaHHS KypCiB BAAIOT Mae HEraTMBHWUM BNAUB Ha AIAABHICTb.
LLL06 YHUKHYTW PU3UK NIANPUEMCTBO GiKCY€E 3aKyniBEeAbHI LiH B HaLiOHaAbHIM BaAIOTI.

OnepauivHi pusuKku:
ANorictvka Ta 36epiraHHs

BiporiaHicTb 3600 PUTMIYHMX NOCTABOK NPOAYKLIT B NOBHOMY 06CA3i - Hece HeraTMBHWW BMNAMB Ha BIAHOCHMHM 3
KAIEHTAMM Ta NOPYLLYE HOPMaAbHE GYHKLIOHYBaHHA Bi3HEC-NPoLEc8.

LLlo6 YHWMKHYTM BNAMBY UbOrO PU3MKY Ha MIANPUEMCTBI BMNPOBAAXYETLCA NporpamMa iHBECTUUIM B TPaHCMOPTHY
iHPPACTPYKTYpy Ta NOCAYIHA.

KaimaTuaHui pnamk

EKcTpeManbHi NOroAHi YMOBM MOXYTb Martu HeratuBHUWM BMAMB Ha BpOXan LYKPOBUX OypsKiB, i AK HACAIAOK,

ebeKTUBHICTb BUPOOHUUTBA.
LLLo6 YHUKHYTU PU3MK NIANPUEMCTBO BEAE NOCTIMHY POOOTY i3 AABAAbLAMU CUPOBUHK, KOHCYALTYE TOLLIO.

BupobHMYMii pu3mnK

HesaaTHICTb NIATPUMYBATU BUPOOHUUMIA LIMKA, NEPEPBM y BUPOOHWUUTBI Ta NOrpLWEHHA AKOCTI NPOAYKUIT HecyTb
HeraTuBHWI BNAMB Ha AIIALHICTL KOMNaHIi, penyTauito Ta BIAHOCUHK 3 KAIEHTaMMK.

LLL06 YHUKHYTH PUBKK NIANPUEMCTBO: NPOBOANTL MOAEPHI3aLIK0 BUPOOHUUTBAE, BMPOBAAXYE CUCTEMY YNPABAIHHA AKICTIO
Ta cepTudikalito, BNPOBaAAKYE KOPNOPATUBHY iHTErPOBaHYy CUCTEMY MEHEAKMEHTY - YNPaBAIHHA BCimMa npouecamu
YNPOAOBX LMKAY BUPOOHMLTBA.

CouianbHWi pu3mnk KaapoBui pU3NK

AediLnT KBaAIPIKOBAHMX KAAPIB, 0COOAMBO B CIALCLKIM MiCLEBOCTI, H13bKka NpMBabAKBICTL Npodecii nepeabaqae pusnK

B AOBIOCTPOKOBIM NepCneKTmai.
LLLo6 YHUKHYTH PHU3KK MIANPHUEMCTBO BNPOBAAXYE COLiaAbHi NporpamMum 1a cMCTemmn MoTUBaLi i BUHaropoA npauiBHUKIB.

YnpaBAiHHS1 puankamu, nos'szaHmumm 3 COVID

Ha nouatky 2020 poky naHaemis COVID-19 oxonuaa BCi KpaiHWM B yCbOMy CBITi Ta CMOHyKana A0 BBEAEHHS 3axOAiB,
CNPSIMOBAHMX Ha CTPUMYBAHHA MOAAALLIOrO criaaxy. YKpaiHa TakoX BXMAA PI3HWX 3aXOAIB AAA 3aXMCTY AIOAEH Ta
NIATPUMKK BisHecy. Ypsia YKpaiHu 3anpoBaAWB KapaHTMHHI 3aXOAM Ha 3araAbHOAEPXaBHIM OCHOBI, PETYAIOIOUM X
CYBOPICTb 3aAEXHO BiA €NiAEMIOAOTIYHOT CHTyaLlil. AR NOAOAGHHSI HACAIAKIB NaHaemii GyA0 posnouato 6esaid CTUMyAiB
AMA EKOHOMIUHOT Ta dickanbHOT MiATPUMKK. Maraemis COVID He 3a3Hana CyTTEBOrO BMAWBY Ha AIfALHICTL KomnaHil
yepes 30BHILLHIN xapaKkTep i1 CIAbCLKOrOCNOAAPCHKMX OrnepaLiv Ta onepaTtneHy peakLito KepiBHULTBA, CnpsamMoBaHy Ha
NOM'AIKLLIEHHA BNAMBY BIANOBIAHO AO BKa3iBOK, BUAGHMX YPAAOM YKpaiHM AAA rapaHTyBaHHA Oe3neKku CBOIX NpauiBHMKIB
Ta 30epexeHHs 6e3nepepBHICTb AINOBUX onepaLi:

* |HTEHCMBHA KOMYyHiKaLiiHa Ta MPOCBITHULBKA KaMnaHif LWOAO PM3KKIB, nos’azaHnx 3 COVID, AAA CNpUAHHSA
npodinakTULi cepea npauiBHUKIB;

« NOBHOBaXeHHA poboTH BAOMA AAA ODICHMX NPAUIBHWKIB Ta HAAAGHHA M yCbOro HEOBXiAHOrO BiAAAAEHOro POBGOYOro
obrapHaHHS;

e AKTMBHE npocyBaHHA 0COBMCTOl ririeHn, caHiTapHa o6pobka AAf OBAaAHaHHA Ta MNPUMILLEHb 3araabHOro

KOPUCTYBaHHS;
« LUIMpOKa 3BITHICTL Ta MOHITOPWHI NPUCYTHOCTI HA POBOYOMY MICLIi BHACAIAOK XBOPOOM abo camoi3oAaALii.

7. NOCAIAKEHHA Ta iHHoBaUiT

MiANPUEMCTBO MOAEPHI3YE BUPOOHMUE 0BAAAHAHHA HA NOCTIMHIN OCHOBI.
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e LATER HAPKEBULLbKMII LLYKPOBMUIA 3ABOA

8. diHaHCcoBI iHBECTULIT

®iHAHCOBMX IHBECTULIM Y LUiHHI nanepw iHWKX NANPUEMCTB Ta acouiMOoBaHi i AOYipHI NiANPUEMCTBA 3a 3BITHIM NepioA He
6yno.

9. MNepcnexkTuBKU PO3BUTKY

Mpu NAaHyBaHHI AIAABHOCTI KOMNAHIEIO BPaxOBYKOTLCA EKOHOMIYHI, @KOAOTIYHI Ta CoLianbHI PU3MKK AAR CTABIABHOTO |
CTaAOro PO3BUTKY:

MoaepHisalif npouecis Ta BUpobHUUTBA

Pobota 3 noctayanbHUKamMu CUPOBUHM

BrnpoBaaXeHHsA nporpamu eHeproepekTMBHOCTI, BNPOBaAXEHHS iHCTpyMeHTiB LEAN
CepTtudikauii, ayauTtn

10. KopnopaTtuBHe ynpasAiHHA

MANPUEMCTBO HE € EMITEHTOM LLIHHWX Nanepis, LiHHI nanepu SKoro AONyLeHi A0 Topris Ha poHA0BKX Bipxax abo oA
LiHHUX nanepiB AKoro 3AIMCHEHO NYBAIYHY NPONO3KLLIO.

ANPEKTOP 3 §
TOB HAPKEBULIbKWW LIYKPOBKMI 3ABOA

rOAOBHUHN BYXTANTEP }
TOB HAPKEBULIbKMI LLYKPOBWI 3ABOA
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