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1. OpraHizauiiiHa CTPyKTypa Ta Onuc AiRALHOCTI NiANpUEMCTBA

TOB INK «MoaAtasasepHonpoaykTs, 31059651 koa EAPOMNOY cneujanisyeTsca Ha CiAbCBKOroCNoAapPCLKOMY BUPOBHUUTBI
Ta MOAOYHOMY TBAPUHHULTBI.

KomnaHis 3apekomeHaysana cebe Ak 3pocTatoua, epEeKTUBHA, @ TaKOX HAAIMHWIA NAPTHED | NOCTAYAALHMK.
B1pOGHMYI NOTYXHOCTI niANpueMcTBa po3tawosaHi B MoATaschkil o6AacTi YkpaiHu.

KomnaHis Mae CUAbHY yNpaBAIHCbKY KOMaHAY Ta MOTUBOBaHUI KAFOYOBUI NEPCOHaA 3 6aratopiuHUM AOCBIAOM poBOoTH ¥
cdepi NPOAOBOALCTBA | CIABCBKOrO rocnoAapcTea.

BigHec komnaHii NpeAcTaBAEHUI OCHOBHUMM CErMEHTAMU: POCAUHHMLITBO Ta TBAPUHHHULITBO.

HOpuanyHa aapeca: 39000, MoataBcbka 06AacTs, M.MA06MHE, BYA.3aBOACHKA, 6yA.1.

2. Pe3yAbTtaTi AiAAbHOCTI
Y 3BITHOMY NepioAl NIANPUEMCTBOM AOCATHYTO HACTYMHI PE3yALTaTH AISIABHOCTI:

EKOHOMIYHI NOKa3HUKKM

YucTuit Aoxia (BMpyuka) BIA peaaisauil npoAykuii (Tosapis, YucTuin diHaHCOBMIA pesyAbTaT:
po6it, NoCAyr), TMC.rpH NpUByToK (+)36MTOK (-), THC.TPH.
594 436 (135 906)

KAto4oBi pesyabTatv

BUPOGHULITBO TEXHIYHNX KYABTYP, TUC. BHPOGHULITBO 3€PHOBMX, THC. TOHH . BUpOGHULTBO MOAOKA, TUC. TOHH
TOHH

167,15 ' 38,02 5,47

YMOBM 3AIACHEHHA AIAABHOCTI B YKpaiHi

ExkoHOMiKa YKpaiHM AEMOHCTPYye NEeBHi 03HAKK, XapakTEpHi puMHKaMm, AKi po3BuBsaloTLeA. lMpasoBa, noapatkosa Ta
PeryAaTopHa CMCTEMU NPOAOBXYIOTL PO3BMBATUCA Ta 3a3HatOTb BMNAMBY YaCTUX 3MiH | MOXAMBOCTI Pi3HUX TAYMAUEHb.

YMOBH, B AKUX Npauroe KomnaHi|, mMatoTb iCTOTHUM BMNAMB Ha AIAALHICTb Ta ¢iHaHCOBMI cTaH KomMnaHii. KepiBHMUTBO
BXWUBaE HeoOXiAHI 3axoaM AAA 3abeaneuveHHs cTabiAbHOI AifAbHOCTI KomnaHii., Mpote maibyTHi HacAiAKM NOTOYHOT
EKOHOMIYHOI CHTyauii CKABAHO CNPOrHO3yBaTH, | NOTOYHI OYiKyBAHHA Ta OLIHKK KEPIBHMLUTBA MOXYTb BIAPIZHATUCA BIA
$aKTUYHUX pe3yAbTaTiB.

Ha ¢iHaHcoBi pe3yAbTati AIAABHOCTI BNAMHYAM Taki GakTopu AK KOAMBAHHA KypCy BaAKOT Ta PUHKOBA BapTiCTb NPOAYKLUIT,
TOBapIB Ta nocAyr; 36iAbleHHA cobiBapToCTi NPOAYKLIT Y 3B'A3KY 3 NIABULLEHHAM BapTOCTi HA PUHKY MaTepiaAbHUX BUTPAT;
36inbLIEHHA BUTPAT Ha 36yT y 3B'A3KY 3 NIABULLEHHAM TapwudiB Ta BapTOCTI TPAGHCNOPTHO-EKCNEAMUIMHUX BUTPAT TOLLO.

Ha BMpoBHMYI NOKA3HUKK BNAMBAIOTL KAIMATUYHI YMOBW BMPOBHMUTBA.

BiAbW AeTanbHy iHGOPMAUID NPEACTABAEHO Y PiYHiA ¢iHaHCOBIM 3BITHOCTI KOMNaHii, MpuMiTkax A0 piuHOi piHaHcoBOoI
3BITHOCTI-AKA € CKAAAOBOIO 3BITHOI iIHPOpMaUIii-AeTaAbHI BIAOMOCTI NPO pe3yAbTaTk rocnoAaprtoBaHHA NiANPUEMCTBA Ta
BM3HAYMTH PiBEHb IHBECTULIMHOI NpUBabAMBOCTI OCTAHHLOTO.

®diHaHcoBa 3BiTHICTL 3@ 2020 pik NIArOTOBAEHA BIANOBIAHO A0 MiXHapOAHUX CTaHAapTiB diHaHcoBOI 3BiTHOCTI (MC®3).

Aara nepuworo 3actocyBaHHa MCO3 aas komnaHii rpynu € 01.01.2018p.

3. AikBipHicTb Ta 3060B'A3aHHA
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. 06opoTHI akTMBK cTaHOM ~ HeoB0poTHI aKTHBM Ha MoTouHi 30608'A3aHHA (TEPMIH AOBrocTPOKoBi 30608'A3aHHA

' Ha 31.12.2020, 31.12.2020, : noraieHHA A0 1 poky), (repmin norawexHs Biablwe 1
THC. PH. TUC. PH. THMC. IPH. POKY), TUC. TPH.
444132 687 678 - 190 530 260 154

Dakropu, AKi BNAMBaIOTbL 860 B NOAGABLLOMY MOXYTb BNAMHYTH Ha AIKBIAHICTb: YMOBM ONAGTH 32 KOHTPaKTaMHM, Kypc BaAtoT
npu po3paxyHKax, 3MiHW BapTocTi ToBapiB, pobiT, MOCAYr; KOHKYPEHLIA B AaHil chepi AIRABHOCTI.

Miaxia A0 yNnpaBAiHHA AIKBIAHICTIO noAArae B TOMy, Wo6 3abe3neqnTi, HacKIAbKM Le MOXAMBO, Te, Wob 3aBXAM Matu
AOCTaTHIO AIKBIAHICTb AAR BUKOH@HHA CBOIX 3000B'A3aHb, KOAM BOHWM OYAYTb HAAEXKHWMW, AK B HOPMAAbHWX, Tak i B
CTPECOBMX YMOBaXx, He 3aBAAIOYU HENPUHHATHKUX BTPaT abo PU3KKY 3aBAATH LUKOAW penyTauii KoMmnaHii.

4. Cranni po3BUTOK

Mpioputetamu MoOAITUKKM 3i CTAAOTO PO3BUTKY €: 3a6E3NEuUeHHA BUCOKOI AKOCTI Ta 6e3NeyHOCTi XxapyoBoi NPOAYKLIT,
33A0BOAEHHA BUMOT CMOXWUBAYIB, EKOAOTIYHA Ta npomucnoBa 6eaneka, OXxOpoHa npaui i 3A0POB'A  AKOAMHM,

OXOpoHa

HaBKOAMLLUHBOMO CEPEAOBMLUA, EHEProedEeKTUBHICTE Ta eHepro3BGepexeHHs y BUPOOHWMUTBI, couiaAbHa

BIANOBIAGABHICTL, 3MILHEHHA iMiAXy KomnaHil AK Aiaepa i HaAIMHOro NnapTHepa Ha PUHKY.

KomnaHia BU3HaunAa AAR cebe HacTynHi HanpamKM AISABHOCTI B chepi cTanoro PO3BUTKY:

1.

BUMIpHI UiAi Ta 3aBAGHHA NPW CTBOPEHHI AKICHWX Ta BE3neuHUX NMPOAYKTIB XapHOBOro AGHLIOXKA, BPaxoBYHOUM
Xxapakrep i macwrab BNAMBY Ha HABKOAMWHE CEPEAOBUUIE Ta PU3WUKM Y CPepi OXOpOoHM mnpaLi i
npomucAoBoi  Geaneku Ta BIAMOBIAHO A0 Macwraby BUPOBHWUTBA Ta eHeproedeKTMBHOIO CNOXUBAHHSA
pecypcis.
AOTpUMaHHA 3aKOHOAABYMX, HOPMATUBHUX Ta iHWMWX BWUMOr 3 AKOCTI, 6esneyHoCTi xap4yoBoi  Ta
KOPMOBOI  NPOAYKUii, OXOPOHM npaui, NPOMMCAOBOI Ta MOXEXHOI 6E3NeKu, OXOPOHU HABKOAMULLHBOIO
CepeAOBHLLE, BM3HAUEHUX EKOAOTUYHWMX acnekTie, eHeproedeKTMBHOCTI Ta pecypco3bepexeHHs.
MoAINWEHHA Pe3yALTaTUBHOCTI KOPNOPaTMBHOI IHTErPOBAHOT CUCTEMU MEHEAXMEHTY LUAAXOM:
v' 3MEHWEHHA BNAMBY HA HABKOAWMWIHE CEPEAOBULLE Ta  3anobiraHHa ioro 3abpyAHEHHIO,
nonepeAXeHHA TpaBMaT1amMy i NoripWeHHA CTaHy 3A0POB'A NPaLliBHUKIB;
v KOMMAEKCHOro PpO3B'A3aHHA 3aBA@Hb 3 OXOPOHU npali Ha OCHOBI 3aTBEPAXEHMX nporpam;
v BMKODUCTGHHA MEPEAOBHMX AOCATHEHb B [aAy3i HaykM | TEXHIKMW AAA  NIABULLEHHS piBHA
EKOAOriYHOT Be3nekn Ta eHeproedeKTMBHOCTI;
v ipeHTUOIKaALIT, OUIHIOBAHHA | KOHTPOAKD HEBE3NeuYHUX UYUHHMKIB, AKI MOXYTb BNAMHYTH Ha Xap4osy
6eaneky npoAayKuii;
v’ peryaapHe BAOCKOHaAeHHsi pobiT 3 6esneqHoi ekcnayatauii eHepreTMYHoOro OBAaAHaHHA Ta
3akynieai  eHeproedexkTMBHOI NPOAYKLUIT Ta NOCAYT i pO3PO6KK eHEProedeKTUBHUX NPOEKTIB.
MOHITOPUHI NpoUECiB, OUIHKA PHU3MKIB | CBOEYACHE BMKOHAHHA KOPUIYBaAbHWMX Ta  3anoBiXHWX  Ajff,
CNPAMOBAHWX HA MNOCTIMHE nNOAINWeHHA y cdepi fAKocTi, 6e3neyHoCTi XxapyoBoi NPOAYKLIT, OXOPOHM
npaui, NPOMUCAOBOI 0E3NeKn, OXOPOHU HABKOAULIHBOTO CEPEAOBMLUA Ta EHEPreTUYHOMO MEHEAXMEHTY.
OnTuMizaUin po3NOAIAY AIOACBKMX, MaTEpPiaAbHUX, EHEPreTUYHMX | GiHaHCOBMX pecypcis.
MIABULLEHHA KOMNETEHTHOCTI | NOIHGOPMOBAHOCTI NEPCOHAAY BCiX PiBHIB.

EKOAOriuHi nporpamu, LLO AitOTb Ha MiANPUEMCTBI:

Nporpama 3amiHn asbectosmicHWx MatepianiB Ha 2016-2020 poku, CNPAMOBaHA Ha MiHIMI3aLLII0 PU3HKIE,

NoB'A3aHuMx 3 a3becToBMiCHUMM MaTepiaraMK Ta TXHLOK 3aMiHOK Ha BiAblU 6e3neyHi.

Mporpama NoBOAXEHHA 3 HEGE3NeHHUMU PEHOBMHAMM, LLO HETaTUBHO BNAWBAIOTL HA aTMOCHEPY Ta FPYHTH,

KOHTPOAIKOE BUKOPUCTAHHA Ta METOAW MOBOAXEHHA 3 AAHMMKW PEYOBUHAMM.

MNporpama 3meHWeHHA BIAXOAIB, pO3pobAEHa AAA NPABUABHOIO NAGHYBaHHA NOBOAXEHHA 3 BIAXOAGMM,

YTHAi3auii, nepepobku Ta IXHbOro NOBTOPHOIO BUKOPUCTAHHA,

OCHOBHi €KOAOrUHI NOKA3HWKHK
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CriuHi BoAM, M3 YrBopenHs Biaxoais (1-4ro kaacie BUMKMAW NapHUKOBUX rasis (CO2), TOHH
Hebeaneku), TOHH :
41300,00 ' 254176 : 133,020

5. CoujanbHi acnekTu Ta KappoBa NOAITUKa

KomnaHia AOTPMMYETBCA Napaaurmu, WO OcHOBa ycnixy 6i3Hecy - ue Aroau. KomnaHia nosaxae npasa AIOAMHW i He
AONYCKaE AUCKPUMIHALLT 3 NOAITUUYHUX, PEAITIFHKUX, HALIOHAABHUX, FEHAEPHUX, CTATEBMX UM IHLIMX MOTUBIB. MK HaAaEMO
piBHI MOXAMBOCTI y NpaueBAaLWTyBaHHi, NPodecinHoMy i 0COOUCTICHOMY 3pOCTaHHI BCiM cniBpo6iTHUKaM. MPUHUMNOBUM
AAA KOMNAHIT € HEBUKOPUCTAHHA AUTAYOI NpaLli.

Koaekc KopnopaTMBHOI €TUKU BU3HAYAE OCHOBHI NPUHUMNN KYABTYPHU BIAHOCHH B KOMNAHIT: BIAKPHTICTb, TOAEDAHTHICTS,
nosary A0 AOAWHU. B komnaHii aitoTe Kaaposa noaituka, CouiaasHa noaituka, Moaituka onaartv npadj.

Ha niaAnpuEMCTBI XOAAMHIY YKASAEHUW KOAEKTMBHWI AOTOBIP Yy 2016p., AKWA NIATOUMYE L0 NOAITUKY Ta pernameHTye
B33EMOBIAHOCHMHM MiX pobBOTOAABUEM | TDYAOBUM KOAEKTUBOM.

KomnaHis 3abeaneuye pobOTOK AKOAEN 3 IHBAAIAHICTIO Ta TUX, AKUX BIAHOCATb AO «rPYNW PUSHUKYs.

Y 2020 poui NOKa3HUKKM YUCEABHOCTI NePCOHaAY CTAHOBHUAM:

e CepeAHbOOOAIKOBE YWUCEABHICTb WTATHUX NPaUiBHMKIB, WO MalTb AOAATKOBI rapaHTii y ChNpUsHHI
npauesBAallTyBaHHA BIANOBIAHO AO 3aKoHoaaBscTBa 417 ocib.

e CepeaHbOOBAIKOBA YMCEABHICTb LWITATHUMX MNPAUiBHWKIB, AKMM BIAMOBIAHO AO 38KOHOAABCTBa BCTAHOBAEHA
iHBaAIAHICTE 22 ocobam.

Li cniBpoBiTHUKK MatOTh PiBHI NpaBa i MOXAUBOCTI.

KomnaHif 3 noBarol CTaBMTLCA AO BariTHUX XiHOK: 36epirae pofoui micus Ha nepioA BIANYCTKMU y 3B'A3KY 3 BariTHICTIO,
noAOramu Ta AOTARAY 38 AUTUHOIO AO 3-X POKIB.

KomnaHia noeaxae npaso cnispobiTHUKIBE Ha NPUEAHaHHA abo HEeNpPUEAHAHHA AO TPYAOBMX MPOGCNIAOK, YAEHCTBO Y
npodecinHKx opranizauinx 3a ix BMOOPOM, a TaKOX NPaBO Ha 3aXMUCT CBOIX KOAEKTMBHMX iHTEpECIB.

Crpykrypa npauieHukie 3a 2020 pik

CepeAHL00BAIKOBa YNCEALHICTL B TOMY YMCAI © o B TOMY YMCAI :
WTaTHUX NpauiBHUKIB, ocib KIABKiCTb XIHOK, Oci6 KiAbKiCTb YoAOBIKiB, ocib
A5 55 | e T

KomnaHifa pobutb BHeckK B 0O0B'A3KOBI Ta AOOPOBIALHI COUIaAbHI Nporpamu.

DiHaHCyBaHHA COUIAALHUX MPOrpaM MPUHOCUTE KOPWUCTb BCLOMY CYCMIALCTBY i 3a3BM4ai He 0OMEXyroTeCH AUlEe
npaliBHMkaMu. KepiBHUUTBO odikye, wo KomnaHia 6yae npoaoBxyBati diHaHcyeatM couiaAbHi nporpamu i B
Halb6AMXKUYOMY MaibyTHLOMY. LIi BUTpaTK BiA0BpaxatoTbCA B NEPIOAI X NOHECEHHS.

PO3BWTOK CUCTEMM BMHAropoA i MiAbr

MNuTaHHA opraHi3auii npaui Ta yMOBHM ONAaTH Ha NIANPUEMCTBI BperyAbOBaHi y BIANOBIAHOCTI A0 YUWHHOIO 3aKOHOABCTBA
YkpaiHu 3 npaui, Kaaposoto MoaiTHkoo komnaHii, MoAiTMKoo onaatv npadi, MOAITUKOO 3 NpemitoBaHHA CniBpobITHUKIB,
CouianbHolo Mporpamolo, KOAEKTMBHMMM AOroBopamwu, [paBUMAGMM BHYTPILIHBLOrO TPYAOBOMO PO3NOPAAKY. BoHu
06YMOBAIOTL BUNAATH CRiBPOBITHUKAM YCIX PIBHIB, 3MIHM OKASAIB, NEPEAIK | PO3MIPK COLIaABHUX BUNAAT, B TOMY YMCAI
MaTepiaAbHOT AONOMOTH Y BUNaAKax xBopobu cniBpobiTHUMKa, HEOOXIAHOCTI ONepaTMBHOrO BTPYYAHHA, NPU HAPOAXEHHI
AiTel Ta BCTYNi y WAIOB, NO3UK HA XWUTAO, AiKyBaHHA Ta HABYAHHA CNiBPOBITHUKIB,
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MarepianbHa BUHaropoaa cnispobiTHUKIB CKAGASETLCA 3 KOMNEHCAUIMHUX BMNAAT | BKAKOYAE BUNAATY 3apobiTHOT naaTt,
LLLO CKABABETLCR 3 TapudHOI YacTUHK, NPEMIN, BUNAAT, raPaHTOBaHUX 3aKOHOAABCTBOM, i COLIaAbHUI Naker.

PO3BMTOK NnepcoHany

TpaAMUIMHO LWOPOKY KOMNaHIfA peaAidye nporpamu NIABMLLEHHA KBaAidikaluii TEXHOAOTB Ta iHXeHepiB, arpoHOMIB,
iHXEeHepiB Ta MexaHi3aTopiB i3 3aAy4eHHAM NPOBIAHMX eKkcnepTis. MpauiBHUKW BUPOBHMYMX NPOGECciiA BIABIAYIOTL
30BHILLHI cneuiaAi3oBaHi KypcH, 30Kpema 3a CTaHAapPTaMu AKOCTI, OXOPOHU NpaLl Ta TEXHIKW 6e3nekn Ha BUPOBHUUMX
nianpuemcreax.

KepisH1KH | paxiBui komnaHii 060B'A3KOBO NIABHLLYHOTL KBaAiiKaLik0 y 30BHIWHIX ceMiHapax i TpeHiHrax 3a npodeciamu,
6epyTb y4acTb y cneuiaAizoBaHux KOHbepeHLuiax, dopymax, BUCTaBKax.

LWopoky cniBpobiTHMKK 6epyTb yyacTb B OUiHUI AOCArHEHb i PO3BWUTKY NepcoHany. CrniBpoBiTHUKM OTPUMYKOTh OLLIHKY
BAGCHOI ePEKTMBHOCTI | KOMNETEHLiAMM.

Cucrema ouiHkn aie 3 2010 poky i pO3BMBAETLCA BIAMOBIAHO A0 BUMOr Bi3HECY - NEPErAAAAETLCA aKTYaAbHICTb
KOMNETEHLIIW, AOAAOTLCA Cy4acHi METOAWUKM Ta IHCTPYMEHTH OUIHIOBaHHA.

3a pesyAbTatamu LLOPIYHOT OUIHKK AAR NPaLiBHUKIB GopMytoTECA MAaHU NPOGECIHOMO PO3BMUTKY, B AKMX 0COBAWBaE yBara
NPUAIARETLCA HaBYaABHUM 38X0AEM, LLIO AONOMAaratoTb CNiBPOBITHMKY NIABMULLYBATH PIBEHb KOMMETEHLIM.

AHTHKOPYNLiAHa AIAABHICTB

BianoBiaHO A0 MOAOXEHHA NPO 3ax0AM 3anobiraHHA KOPNOPaTUBHUM KOHOAIKTAM Ta KOHOAIKTaM iHTepecis B KomnaHii
3anpoBapXeHO AEKAAPyBaHHA NEpPeAyMOB MOXAMBOIO KOHQAIKTY iHTepeciB npauiBHMKaMu KomMnaHhii. Lle A03BoAsE
NONepeAnTH CUTyaUil, KOAY NPUBATHI iHTEPECH NpauiBHWKa — Taki AK MOro NpodeciiHi 38'A3ku No3a Komnawieto, abo ioro
OCOOMCTI GIHAHCOBI aKTMBM MOXYTb BCTynath B peanbHe, abo YABHE MPOTUPIYYA 3 BMKOHAHHAM HUM CAYXOOBMX
060B'A3KIB Ta BNAMBAE Ha 06'EKTUBHICTb Ta HEYNEPEAXKEHICTb NPUIHATTA PilUEHb, @ TAKOX HA BUUHEHHS YW HE BUUHEHHA
Al NiA Yac BUKOHAHHA HAaAGHMX MOMY MOBHOBAXEHb Ta BUKOHaHHA NOCAAOBUX 060B'A3KIB.

B nopsaKy 3anpoBapXeHHA NpoueAyp NO NpoTWAil kopynuii AenaptameHToM 6eanekM  KOMNaHii 3AIMCHIOETLCA
000B'A3KOBE MOMNEPEAHE BUBYEHHS BAArOHAAIMHOCTI KOHTPAreHTiB NepeA YKAGAGHHAM rOCMOAAPCHKMX AOTOBODIB, 3
METOI0 YHUKHEHHA BUNAAKIB YKAGAGHHA HEAONYCTUMO PU3UKOBUX, 260 3aBIAOMO 36MTKOBMX YrOA.

6. Puauku

Ansi AiSABHOCTI KOMNaHiT xapaktepHa HU3Ka GiHaHCOBUX PHU3NKIB: KDEAUTHWUN PU3MK, PUBUK AIKBIAHOCTI, PUHKOBMI PU3HK (Y
TOMY YHCAI BAAOTHUIA PU3MK Ta PU3MK BIACOTKOBMX CTABOK). KOMNaHis NEPErAfAaE Ta y3roAxXye CBOK NOAITUKY yNpaBAiHHSA

PU3UKaAMKU AAR MiHIMI3aUIT HEraTMBHOrO BNAMBY LIMX PU3KKIB HA GiHAHCOBI NOKA3HWKK AIAABHOCTI Komnawii.

KpeAuTHUIA puamk

KomnaHia npuiMae Ha cebe KPeAUTHWH DWU3UK, AKUIA ABARE COBOK0 PU3MK TOrO, LLO OAHA CTOPOHA 33 GIHAHCOBUM

IHCTPYMEHTOM CTaHe NMPUYUHOIO GIHAHCOBOro 36MTKY AAS iHLLOT CTOPOHM Y PE3YALTATI HEBUKOHAHHSA CBOIX 3060B'A3aHb.

KpPeAauTHUi PUBUK BMHWMKaE y pesyAbTaTi NpoAaxy KOMNaHielo NPOAYKUIT Ha KpeAMTHMX YMOBax Ta iHWUX onepauin 3
KOHTpareHTamu, y pesyAbTaTli fKUX BMHWKaKTb QiHAHCOBI aKTMBM. ICTOTHI HEnoralweHi 3aAUWKKM NEepPerAfAaloTbes Ha

NOCTIMAHIA OCHOBI.

®iHaHCOBI IHCTPYMEHTH, AKI NOTEHUINHO HapaxaioTb KOMNaHi0 Ha 3HAYHI KPEAWTHI PU3MKM, B OCHOBHOMY BKAIOYaKTh

KOWTH B BaHKax, a TakoX TOProBsy Ta iHWy Ae6ITOPCbKY 3a60pProBaHiCTb .
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CraHoM Ha KOXHY 3BiTHy pAaTy KOMNaHif OWiHIOE HAfBHICTb 3HAYHOMO 36iAbLUEHHA KPEAUTHOrO PU3WKY MO d}iHaHCOBOM)fl
@KTUBY Ha OCHOBI @HaAI3y 3MiHW PU3NUKY BUHUKHEHHS AePOATY. KoMnaHis MPU OUIHUI 3MIHW KPEAUTHOTO PU3MKY 3aCTOCOBYE
npogeciiHe CyaAKeHHA.

Po3paxyHOK OuikyBaHWX KPEAMTHWX 36MTKiB (OK3) € CYTTEBOIO OUIHKOIO, AiKa Nepeabaqac BU3HAYEHHA METOAONOTIT OLHKHM,
MOAEAEN Ta BXiAHWX napameTpis.

KomnaHifn peryAspHO neperaspac i 3aTBEPAXYE MOAEBAI Ta BXiAHI AAHHI AAA HUX AAR 3MEHLWEHHA PO3XOAKEHD MiX
OYiKYBaHUMMW KPEAUTHUMU 3BUTKEMM | GAKTUYHUMM.

HeBuKOHaHHA PpiHaHCOBUX 3060B'A3aHb KOHTPAreHTaMU MOXE MaTW HEeraTUBHWIA BNAMB Ha $iHaHCOBMI CTaH KOMNaHil.
LLIo6 YHMKHYTM PU3MK NIANPUEMCTBO: BMPOBAAXYE BHYTPILLHI PUBMK-NOAITUKK Ta CUCTEMM OLLIHKM PU3UKY KOHTpPareHris,
NPOBOAUTL @HAAI3 Ta NEPEBIPKK KOHTPAreHTiB Ta CTAAil 3aKAKOUEHHA AOTOBOPIB 3a BHYTPIWHIMK NpoueAypamu,

PU3uK AiKBIAHOCTI

PU3KK AIKBIAHOCTI - Lie PU3KK TOTO, WO KOMMaHiA He 3MOXE BUKOHATH CBOT ¢$iHaHcoBi 30608'A3aHHA NiA Yac iX NoraleHHs.

3aBaaHHAM Komnahii € niaATpUMaHHA 6araHcy Mix 6e3nepepBHICTIO GpiHAHCYBaAHHA Ta rHYYKICTIO LIAAXOM BUKOPUCTAHHA
YMOB KDEAUTYBAHHA, LLO HAAAKOTLCA, B OCHOBHOMY, NOCTayaAbHUKamu Ta GaHkamu. KomnaHia aHaAisye CBOI aKTMBM Ta
3060B'A3aHHA 3a iX CTPOKAMM Ta NAGHYE CBOIO AIKBIAHICTb, HE3AAEXHO BiA OYiKyBaHHA CTPOKIB BUKOHAHHA 3060B'A3aHb 3a
BIANOBIAHUMM IHCTPYMEHTaMM. Y pasi HEeAOCTaTHLOI abo HaAMIPHOT AIKBIAHOCTI KomnaHis NEePepOo3noAIAAE PeCcYpcH AAA
AOCATHEHHA ONTUMAAbHOro $iHaHCYBaHHS CBOET AIAALHOCTI.

LLIo6 yHUKHYTH PU3UK NIANPMEMCTBO BNPOBAAXYE Taky CTpateriyHy MOAeAb, o nepeabayae crpateriyxy 1a NOTOYHY OUIHKY
diHAHCOBOro cTaHy KomnaHii (ABOPiYHA, WOPIYHa, WOMICAYHE, LWOTHMXHEBA) Ta onepaTMBHE pearyBaHHA Ha KOAMBAHHA BiA
NPOrHO3HUX NOKA3HMUKIB.

OnepauiiHi puankm
ANorictuka 1a 36epiraHHA

HEMOXAMBICTb PUTMIYHWMX NOCTABOK NPOAYKLII B NOBHOMY 06CSi3i — HECE HEraTUBHMIA BNAMB Ha BIAHOCHMHM 3 KAIEHTAMK Ta
nopywye HOpMaAbHe ¢yHKUiOHyBaHHA GisHec-npouecis. LLIO6 YHUKHYTM BNAMBY UBOTO PM3MKY Ha NIANPUEMCTBI
BNPOBAAXYETLCA Nporpama iHBECTUUIH B TDAHCNOPTHY iHOPACTPYKTYDY Ta NOCAYIH.

KaimartnuHui pusmk

ExcTpemanbHi NoroAHi YMOBM MOXYTb MaTh HEraTMBHUI BNAWB Ha BPOXaH, | AK HACAIAOK, €DEKTUBHICTb BUPOBHUUTBA. Wob
YHUKHYTU PU3UK NIANPUEMCTBO: 3aAy4ae NPOPECIHUIA MEHEAXMEHT Ta BUKOPUCTAHHA Cy4acHUX TEXHOAOTIH BUPOBHULTEA,
BUKOPWCTOBYE BOAO30EPIraloumx TEXHOAOTI B POCAMHHULITBI, BUKOPMCTOBYE COPTU Ta riBpPUAIB POCAMH, LLIO CTIMKI AO 3aCYXM.

BupobHU4Mi pu3ank

HesaaTHicTb niaTprMyBaTH BUPOBHUUMI LUMKA, NEPEPBU Y BUPOOHULUTBI Ta NOTipWEHHA AKOCTI NPOAYKUIT HECYTb HErAaTUBHUMK
BNAMB Ha AIAABHICTb KOMNAHIT, penyTauilo Ta BIAHOCUHM 3 KAieHTamu. LLLO6 YHUKHYTW PU3MK MIANPUEMCTEO: NPOBOAUTL
MOAEPHI3aUil0 BMPOOHWUTBA, BNPOBAAXYE CMCTEMY YNPaBAIHHA AKICTIO Ta ceptudikauiio, BNPOBAAXYE KOPNOPaTHUBHY
IHTErpOBaHY CUCTEMY MEHEAXMEHTY — YNPaBAIHHA BCiMa NPOLECaMM YNPOAOBX UMKAY BUPOOHMUTBA.

PWUHKOBI pU3MKK
KoanBaHHsA (BOAGTMABHICTL) CBITOBMX LiH

KoAvBaHHA CBITOBUX LiH Ha NPOAYKUIIO MIANPUEMCTBA BMAMBAIOTH HA ONepauiiiHi pesyAbLTaTM Ta NEepPCneKTUBU KOMMAHII.
o6 yHUKHYTM pU3MK KOMNaHia dopmye 36araHCOBaHU NOPTGEAb NOKYNUIB MPOAYKLIi, OPIEHTYIOUMCh Ha 30BHILLHI Ta
BHYTPILHI PUHKK 3 MOXAMBICTIO ONepaTUBHOI NnepeopieHTauii Ha Binblw NPUOYTKOBI PUHKK 36yTY,

KoAnBaHHS UIH Ha ras, naAbHe, eHepreTUKy Ta CUPOBUHY

3MiHM UIH Ha CUPOBMHY BNAMBAIOTb Ha PO3MNOAIA BUTPAT Ta OnepauifHi pe3yAbTaTv Ta MOXYTb BNIAMBATH Ha 3HUXEHHRA 06cAria
npoaykuii. LLo6 yHUKHYTM puauk kKomnaHia: dopmye cTparteriyHy Ta GaratopiyHy CniBnNpaulo 3 nocTayaAbHUKaMu, Ta
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3banaHcoBaHUA noptrdeab NocTayanbHUKIB, QIiKCyE BapTiCTb 3aKynoK B HAUIOHaAbHIA BaAlOTi, BNPOBaAXYE nNporpamu
eHeprosbepexeHHs Ta 6epexAMBoro BUPOOHUUTBA.
CoujaAbHuiA (KAAPOBHI) PU3UK

Aediumt KBanidpikoBaHUX KaapiB, 0COBAMBO B CiAbCBKIA MiCUEBOCT, HU3bKa npueabaueicte npodecii nepepbavae pusnk B
AOBrOCTPOKOBIH nepcnekTusi. LLo6 yHUKHYTH PU3MK NIANPUEMCTBO BNPOBaAXYE COUiaAbHI MPOrpamu Ta cMcTeMu MoTuBaLl
i BUHAropoa npauiBHUKIB.

YnpasaiHHA pu3aukamu, noB'a3aaHMmu 3 COVID

Ha nouatky 2020 poky naHaemia COVID-19 oxonuaa BCi KpaiHW B YCbOMY CBIiTi T8 CNOHYKana AO BBEAEHHA 3aXOAIB,
CNPAMOBAHUX Ha CTPUMYBaHHA NOAAABLIOIO CraAaxy. YKpaiHa Takox BXMAa PI3HMX 3aX0AIB AAA 3aXMCTY AKOAEH Ta MNIATPUMKK
6iaHecy. Ypsaa YkpaiHu 3anpoBaauB KapaHTUHHI 3aX0AM Ha 3araAbHOAEPXKaBHIM OCHOBI, PErYAKOIOYM iX CYBOPICTL 3aAEXHO
BiA eniAeMiOAOriYHOT cuTyauil. AAA NOAOAAHHA HaCAIAKIB naHAemil ByAo po3noyato 6esnid CTUMYAIB AAR EKOHOMIYHOT Ta
dickanbHOl NiATPUMKK. MaHaemis COVID He 3a3HaAa CyTTEBOrO BNAUBY Ha AifAbHICTL KOMNaHii Yyepes 30BHiLHIN xapakTep
il CiAbCBKOrOCNOAApPCbKUX Onepalii Ta OonepaTMBHYy Peakuitd KepiBHWUTBA, CNPAMOBaHYy Ha NOM'AKLWEHHA BMAMBY
BIAMOBIAHO AO BKa3iBOK, BMAAHMX YPAAOM YKpaiHWM AAA rapaHTyBaHHA 6eanexkud CBOIX MpauiBHUKIB Ta 36epexeHHs
6eanepepBHICTb AIAOBMX Onepatii:

1. NepcoHan

* |HTEHCUBHA KOMYHIKaLIiMHa Ta NPOCBITHULBEKA KaMnaHia WOAO PU3UKIB, NOB’'A3aHux 3 COVID, AR CNpUAHHA NPodiraKTULL
cepeA NpauiBHUKIB.

* [oBHOBaXeHHA poboTM BAOMA AAR OGICHMX NPAUIBHUKIB T HAAGHHA M YCbLOro HEOOXIAHOrO BiAAGAEHOrO poBo4oro
obrapHaHHA.

* AKTMBHE NPOCYBaHHA 0COBMCTOI ririeHu, caHiTapHa 06pobka AnA 00A2AHAHHS Ta NPUMILLIEHb 3AaraAbHOrO KOPUCTYBAHHS.
* LUMpOoKa 3BITHICTb T8 MOHITOPMHI NPUCYTHOCTI Ha POBOYOMY MicLi BHACAIAOK XBOPOOK abo camoi3oAsLLil.

* fIK pesyAbTaT, KiAbKICTb AIKapHAHWUX HE NEPEBULLYBaAa 3BUYANHUX CE30HHUX 2%.

2. Onepauii

* i yac CiAbCLKOroCnoAapCbKUX Onepalii KOMNaHia 3amiHWAa NOALOBE OBAaAHAHHA Ha OBAGAHAHHA, WO AO3BOASE
3HaYHO 3a0LLLEAWUTU AOACBKI pecypcu Ta 06CAyrosyBaHHA.

OaHouacHo KomnaHin iHiuitoBana 3HauHy Nporpamy NiATPUMKKM MEAMYHUX 3aKABAIB Y perioHax npucyTHocTi ceoro BizHecy
Ta BUAIAMAG KOLUTU Ha NPUABGEHHA MEAUUHOrO OGAGAHAHHSA, @ Came: BEHTMAATOPU AEreHis (LLBA), KWCHEBI KOHUEHTPATOPH,
NYALCOKCUMETPH, CUCTEMM TECTYBAHHA, MOHITOPH NaUieHTIB, AedibpuaaTopK Ta iH. MiaATpuMKa KoMnaHil nowwMpioBasacs He
AViLLIE Ha CNiBPOBITHUKIB, @ # HA OPEHAOAABLIB 3€MAI (NaitoBUKIB) Ta IXHI CIM'T.

7. AOCAIAKEHHA Ta iHHOBaUIT
MiANpUEMCTBOM BNPOBAAXEHO IT-pilUEHHA :

«YNPaBAIHHA 3eMeAbHWM BGaHKOM» Ta «YNpaBAiHHA BUPOOHWUMMK Npouecamu B ranysi pocamHuuurea». Lli nporpamHi
NPOAYKTH AO3BOAAIOTE EPEKTUBHO YNPABASTA 3EMEAbHUM BaHKoM.

MiANPHEMCTBO aKTUBHO NPaKTUKYE BUKOPUCTAHHA hardware - ApOHiB, AyToBa (AATUMKK 06Aiky naanBa) Ta GPS-TpeKiHry
TEXHIKK.

MiANPUEMCTBO MOAEPHI30BYE 0BAGAHAHHA Ha NOCTIMHINA OCHOBI.
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8. ®iHaHcoBi iHBeCTUUIT

®iHaHCcoBI IHBECTUUIT NIANPUEMCTBA Y UiHHI Nanepu iHWMx MNIANPUEMCTB CTAHOM Ha KiHELb 3BITHOTO POKY CTAHOBAATHL
2270 TUC.IPH.

®iHaHCOBMX IHBECTUUIN Y LiHHI Nanepu acouitoBaHMX i AOUIDHIX NIANPUEMCTE 3a 3BIiTHIN nepioa He 6yao.

9. MNepcneKTuBK PO3BUTKY

Mpu NAaHyBaHHI AIAALHOCTI KOMNAHIEID BPAXOBYIOTLCA EKOHOMIUHI, EKOAOTiYHI Ta COoLiaAbHI PU3MKK AAR CTabiAbHOrO |
CTanoro po3BUTKY:

v

v

v

KOHTPOAL Ta 36epexeHHA POAKYOCTI FPYHTIB.

BnpoBaaXeHH:A TeXHOAOri# TOYHOrO 3eMAEPOBCTBa AAA EPEKTUBHOTO BUKOPUCTAHHA pecypcis (AK KomnaHii,
TakK i NPUPOAHIX).

OHOBAEHHA TEXHIKKM Ta OCHOBHMX BUPOOHMUMX 3aC06iB.
IT-TeXHOAOFIT AAR YNPABAIHHA arpo BUPOOHULTEOM (BKAKOYHO 3 BIANOBIAHUM HABYAHHAM nNepcoHany).
PoboTa 3 AOKaAbHUMKM NapTHEpPamMM,

PO3BUTOK NapTHEPCLKUX BIAHOCKHH 3 rPOMAaAaMU (COLIAAbHI NPOEKTH Ta iHiLaTUBM).

v' MoaepHi3auis npouecis Ta BUpObHULTEA.

v" PoboTa 3 nocrayanbHMKaMu CUPOBUHM.

10. KopnopaTtuBHe ynpaBAiHHA

MIANPUEMCTBO HE € EMITEHTOM LiHHWUX Nanepis, UiHHI Nanepu AKOro AONYLLEHI AO TOPFiB Ha $oHpaoBMX Bipxax abo woao
UIHHUX Nanepis AKOro 3AIMCHEHO NYBAIYHY NPOMO3ULIIO.

leHepaAbHUIA AUpeKTop

TOB IMNK «[loATaBazepHONPOAYKT»

FoAOBHMIA ByxraAtep

TOB INK «MNoAtaBasepHONPOAYKT»

KonoasxHuid O.B.

Ocaaya B.M.
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