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1. OpraHizaLifHa cTpyKTypa Ta OnWc AIRALHOCTI NIANPUEMCTBA

TOB «&XminbHuLbKe», KoA EAPMNOY 00692245 cnelliaAi3yeThCsl HA CIALCHKOTOCNOAGPCLKOMY BUPOBHUUTBI Ta
MOAOYHOMY TBapMHHULUTEI. KOMNaHin sapekomeHayBana cebe sk 3poctatoda, ehekTHBHA, a TAKOX HaAIMHWIA napTHep

| NOCTavYanbHKK,

BrupoGHMUi NOTY:KHOCTI NIANPUEMCTBA PO3TALIOBAHI B BiHHULLKIN, YXUTOMUPCLKIM Ta XMEAbHHUUBKIN 0BAaCTAX
YKpaiHu.

KomnaHia mae CMAbHY YNPaBAIHCbKY KOMEHAY Ta MOTMBOBAHUM KAOYOBMI nepcoHan 3 GarartopiyHmm
AOCBIAOM POBOTH Y chepi NPOAOBOALCTBA i CIABCBKOIO rOCMOAapCTBa.

bisHec Komnaii NpeAcTaBAeHWA OCHOBHUMU CErMEHTaMU: POCAMHHWUTBO Ta TBapMHHWUTBO. B 2020 pouj
NIANPUEMCTBO 3AaBaAC CBOT BUPOBHWYI NOTYXHOCTI B OPEHAY | OTPMMYBAAO AOXIA Y BUTARAI OPEHAHWUX NAGTEXIB.

HOpuanuHa aapeca: 22050 BiHHWLEKa 06AaCTL, XMIABHULULKWIA p-H, . BIHTIBLI ByA. 3aBOACHKE, 2.

2. Pesyabtatu AISIABHOCTI

Y 3BITHOMY NEpPIOAi NIANPUEMCTBOM AQCATHYTO HACTYMHI PE3YALTATH AIAABHOCTI
EKOHOMIYHI NOKa3HWKK

Yuetuii Aoxia (BUpydKa) Bia peanizadil Yuctuit piHaHcosuii pesyastar: npubyTok
npoAyKUIl (ToBapis, pobiT, NOCAYr), TUC.MPH. (+) 36UTOK (-), THC.IPH,
944144 -21845
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Kalouosi pesyastati

[ BUPOOHULUTBO KyALTYD Bupobruyrso kyaetyp BipobHuuTBo MoAoka,

3epHOBUX | 3epHOB060BMX, TOHH TEeXHIYHMX, TOHH (BanoBMii 36ip) TOHH (BaAOBUI HaAiF)
(Banosmii 36ip)

132652 265127 5888

Ha dinaHcosi pesyabtati aisiabHocTi BNAMHYAWU Taki GakTopu fIK KOAMBaHHA KypCY BaAKT Ta pUHKOBa
BapTicTb NPOAYKLUIi, ToBapie Ta MOCAYT.
Ha BMPOGHUYI NOKAZHWUKK BNAMBAIOTL KAIMATHUYHI YMOBHW BUPOBHUUTEA.
BinbL AeTanbHY iHGOPMALLIO NPEACTaBACHO Y PiUHiN GiHAHCOBIN 3BITHOCTI KOMNaHiT,

3. AikBiaHiCTb Ta 3060B’A3aHHS

QbopoTHi HeoboporTHi MoroyHi Aosroctpokosi
aKTHBM CTaHOM Ha | akTHBM cTaHom Ha | 3000B’A3aHHA  (TepmiH | 30608'A3aHHS (TepmiH
31.12.2020, tuc.rpH 31.12.2020, t1c.rpH noraiueHHs A0 1 | noraweHHs Girbwe 1

POKY), THC.IDH POKY), THC.IPH
- 1133547 1007337 182389 320845

®akropu, Ak BNAMBalOTL abo B NOAGABLIOMY MOXYTb BMNAMHYTM Ha AIKBIAHICTB: YMOBM ONAaTH 3a
KOHTRAKTaMM, KyPC BaAKOT NPW PO3PaxyHKax, 3MiHW BapTOCTi TOBapis, pobit, NocAyr.

MiAXiA A0 yNpaBAIHHA AIKBIAHICTIO NoAsirae B TOMY, WOG 3a6e3neunTi, HacKiAbKW Lie MOXAMBEO, Te, LWo6
38BXAM Mati AOCTaTHIO AIKBIAHICTb AAR BMKOHAHHA CBOIX 30008B'A3aHb, KOAU BOHM OyAyTb HGAEKHWUMM, FK 8
HOPMAALHWX, TaK | B CTPECOBUX YyMOBAX, HE 38BAAKOYM HEMPUAHATHMX BTpart abo pusMKy 3aBAETH LUKOAM penytaui
KoMnaHii.

4., EKoAoriyHi acnektu

Mpioputetamu EkonoriuHol Moaituku KomnaHii e 3abe3neyeHHn BUCOKOT AKOCTI Ta Be3neuHocTi NPOAYKUIT,
SAA0BOAEHHA BMMOT CMOXWBAYIB, @KOAOTIYHA Ta NPOMUCAOBA Besneka, oxopoHa npaLi | 3A0poB's AOAMHM, OXOpOHa
HAaBKOAWUIHLOTO  CepepoBMWa, eHeproedeKTUBHICTL Ta eHeprosbepexeHHs y  BUPOBHUUTEI, couiaAbHa
BIAMOBIAGABHICTL, 3MILHEHHS IMiAXY KOMnNaHil, sik AiAEPa i HaAIMHOro NapTHepa Ha PUHKY.

KomnaHia BuzHauuaa ara cebe HACTYMHI HanpsamKW AiSAbHOCTI B chepl KopnopatMeHOI IHTErposaHol cucTemMu
MEHEAKMEHTY:
®  BUMIpHI LAl Ta 3aBAGHHA NPy CTBOPEHHI AKICHMX Ta Be3neyHmux NPOAYKTIB XapUoBOro AaHLIOXKa, BPaxoBYyHYHM
XapakTtep i macwtab BNAMBY Ha HABKOAMILHE CepeADBULLE Ta PU3MKKM Y chepi OXOPOHM npaui i NnpoMUcAoBOT
Besneku Ta BIANOBIAHO AD Macwraby BMpobHUUTBA Ta EHEProeeKTMBHOMO CNOXMBaHHS pecypcis;

® AOTPUMEHHA 3aKOHOAABYMX, HOPMATUBHMX Ta IHLIMX BWMMOr AkocTi, BesneyHocTi xap4yoBoi Ta KOpMOBOT
MPOAYKILT, OXOPOHK Npali, NPOMUCAOBOI Ta NOXEXHOI 6e3nexu, OXOPOHW HaBKOAMLLHLOMO CEPEAOBMLLA,
BUSHA4EHWX EKOAOrYHMX ACNEKTIB, eHeproedeKTMBHOCTI Ta pecypcosbepexeHHs;

®  [OAINUWEHHS PE3YALTATMBHOCT] KOPNOPaTHUBHOI IHTErPOBaHO! CHCTEMM MEHEAXMEHTY WAAXOM:

~ SMEHUWEHHs BNAMBY Ha HABKOAMLIHE CEPEAOBMILE Ta 3anobiraHHs Horo 3a0pyAHEHHIO, nonepeaXeHHn
TpaBmaruamy i NoripleHHa cTaHy 3A0poB’a NpauiBHUKIB;

~  KOMNAEKCHOrO PO3B’A3aHHA 3aBAAHbL 3 OXOPOHM NPaLji Ha OCHOBI 3aTBEPAXEHUX NPOrpam;

-
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—  BUKOPUCTaHHA NEPEAOBMX AOCATHEHb B raAy3i HayKu i TEXHIKM AAR NIABULLEHHS PIBHA €KOAOTUHOT Beanekn
Ta eHeproedeKTMBHOCTI;

- IAeHTUMbIKaUIT, OLIHIOBAHHA | KOHTPOAID HEBE3NEUHUX YUMHHMKIB, AK MOXYTb BMAMHYTK Ha xapyoy 6eaneky
NPOAYKLIT;

—  PeryAapHe BAOCKOHaneHHA pobiT 3 6esneyHol ekcrnAyaTtauii eHepreTMYHOro oBAaAHaHHA Ta 3aKyniBAi
eHeproepeKTMBHOI NPOAYKLIT Ta NOCAYT | pO3POBKU EHEpProedeKTUBHKUX MPOEKTIB.

®  MOHITOPUHT MPOLECIB, OUIHKA PU3UKIB | CBOEYACHE BUKOHAHHS KOPUryBanbHMX Ta 3anobidXKHWX AiH,
CNPAMOBAHMX Ha NOCTIHE MOAINWEHHA y cdepi AKOCTI, 6e3NeUHOCTi XapyYoBOi NPOAYKLIT, OXOPOHM npadi,
NPOMHCAOBOT BE3NEKK, OXOPOHW HABKOAMILIMBOIO CEPEAOBMLLA T EHEPreTUUHOrO MEHEAXMEHTY;

*  ONTMMIZaList PO3NOAIAY AIOACBKKX, MaTepianbHUX, EHEPTETUUYHMX | GIHAHCOBUX PECYDCIB;

*  NIABMUIEHHS! KOMNETEHTHOCTI | NOIHGOPMOBAHOCTI NEPCOHAAY BCiX PiBHIB.

EKOAOYHI NMPOITPAMM, Wo AllOTL Ha NIANPUEMCTBI:

¢ [Iporpamu 3miHW asbecrosmicHux maTepianis Ha 2016-2020 pokw, cnpsMoBaHa Ha MiHiMi3aLio PU3HKIB,
MNoB’A3aHMX 3 a30ECTOBMICHMMK MaTepianamm Ta iXHbOK 3aMiHOH Ha Biabl BesneyHi

. Mporpama NosopAXeHHs 3 Hebe3neuHUMM pevoBiHamMu, WO HeratTMBHO BNAUMBAIKOTL Ha atmocdepy 1a FPYHTH,
KOHTPOAIKOE BUKOPWCTaHHA Ta METOAW MNOBOAXEHHA 3 AAHWMKW PEYOBUHAMM

e [llporpamu 3MEHIIEHHA BIAXOAIB, PO3POOAEHA AAR NMPABMABHOMC MAGHYBAHHA MOBOAXEHHA 3 BIAXOAAMM,
YTHAIZaUil, nepepobKu Ta IXHLOro NOBTOPHOrO BUKOPUCTAHHA

* [lporpama samiHW GpeoHy 3risHO MOHPEAALCHKOro NPOTOKOAY, HANPAaBAEHA Ha NoBHY 3MiHy ¢peoHy R22 ,
L0 PYHHYE 030HOBMHIA Wap atMochepu

¢ [Iporpama BNPOBEAKEHHA HaWKPaLLMX AOCTYMHMX TEXHOACTIH, L0 MAE Ha METi 3MEHLLUEHHA BUKODUCTaHHS
NPMPOAHIX PECYPCIB Yepes BNPOBaAKEHHS PAAY 3aX0AIB 3 MoAepHI3aUii niaAnpuemcrea.

OCHOBHI €KOAOTiUHI MOKa3HUKK

CKua CTiuHmx Boa,M3 YTBOpEHHS BIAXOAIB, TOHH Bukunan napHukosux rasis (COz),
TOHH
4900 2370,273 2891,796

5. CouiaAbHi acnektv Ta KaApoBa NOAITUKa

KomMnaHisi AOTPUMYETLCA NapaAurMK, Lo OCHOBA yenixy GisHecy - ue AtoaW. KomnaHia noBaxae npasa AlOAMHM i
HE AOMYCKAE AMCKPUMIHALT 3 MOAITMUHMX, PEAIrifHWX, HALIOHAABHWX, TEHAEPHMX, CTATEBMX UM iHLIMX MOTHBIB. MK
HAABEMO PIBHI MOXAMBOCTI y NpaueBAaLITYBaHHi , NPobeciAHOMY i 0COBUCTICHOMY 3POCTaHHI BCIM CRiBPOBITHUKAM.
MPUHUMNOBKMM AAS KOMNAHIT € HEBMKOPWCTaHHA AMTAYOI Npaui,

KoAeKc KOpPNopatMsHOI eTMKM BM3HAYaE OCHOBHI NPWHUMNK KYALTYPM BIAHOCHH B KOMNEHIT: BIAKPWTICTD,
TOAEPAHTHICTL, NoBara A0 AloAMHK. B KomnaHii aitoTe KaapoBa noaitvka, ColianbHa noaituka, MoaiTika onaatv npaui.

Ha niaAnpuemcTBi XOAAWHIY YKAGAEHI KOAEKTMBHI AOTOBOPM, AIKI MIATPUMYIOTb L MOAITHKM Ta PErAaMEeHTYHoTb
B33EMOBIAHOCHMHW MiX PODOTOAABLEM i TPYAOBUM KOAEKTUBOM.

KomnaHis 3a6eaneuye poboToio Aloae 3 IHBAAIAHICTIO Ta THX, AKUX BIAHOCATb «AD FPYMU PU3UKY».

¥ 2020 poui NOKasHUKK YMCeAbHOCTI NEPCOHAAY CTaHOBUAM:
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- CepeaHboODOAIKOBA UMCEABHICTL LITATHMX NPALiBHUKIB, WO MaloTh AOAATKOBI rapaHTtii  y ChpusHHI
NnpauesAalTyBaHHA BIANOBIAHO AO 3akoHoAaBcTBa 541 ocib

—  CepeaHboOOAIKOBa YMCEABHICTh WTATHUX NPALUIBHUKIB, AKMM BIAMOBIAHO AQ 3aKOHOAABCTBA BCTAHOBAEHA
iHBaAiaHiCcTL 27 ocib

Lli npauiBHUKK MaloTh piBHI NpaBa Ta MOXAMBOCTI.
KomnaHisi 3 NOBaror CTaBnTbCA A BariTHWX XiHOK: 30epirae poboui Micus Ha NepioA BIANYCTKM ¥ 3B'A3KY 3 BariTHICTIO,
noAoramu Ta AOrASIAOM 3a AMTHHOIO BIKOM AD 3-X POKIB.
KomnaHis nosaxae npaso cniBpoBbiTHWUKIB Ha NPUEAHaHHA aBo HENPWEAHAHHS AO TPYAOBMX MPODCMIAOK,
YASHCTBO Y NpodecikHix opraHisauinx 3a ix BUBOPOM, a TaKOX NPaBo Ha 3aXMCT CBOIX KOAGKTUBHUX IHTEPECiB.

CrpyxTtypa npauisHukie 3a 2020 pik

CepeaHbo0BAIKOBE YUCEALHICTb B roMy YMCAI: KinbKICTb XIHOK, OCI0 B TOMY YHCAI: KIABKICTb YOAOBIKIB,
LUTATHUX NpauiBHMKIB, 0cib ocib
541 141 400

Po3BHUTOK CUCTEMIM BUHArOpPOA i nMinbr

MuTanHn opraHizauil npaui Ta yMOBM ONAaTW Ha NIANPUEMCTEI BPEryAbOBaHI Y BIAMOBIAHOCTI AQ YMHHOIO
3aKOHOAEBCTBA YKpaiHu 3 npaui, Kaaposow [MoAiTMKoO komnawii, [oaiTMkolo onaatv npadi, [oaAiTMKoOW 3
npemilosaHHa cnispobiTHMKIB, ColianbHOI NPoOrpamord, KOAEKTMBHUMMK aAorosBopamu, lNpasuaamu BHYTPILLHBLOrO
TPYAOBOIO PO3NOPAAKY. BoHu 00yMOBAKOIOTE BUNAATK CNIBPOBITHMKAM YCiX PIBHIB, 3MiHW OKABAIB, NEPEAIK | PO3MIpH
COLIaAbHMX BUMAAT, B TOMY UMCAI MaTepiaAbHOl AONOMOTM Yy BUNAaAKax xBOPOOW cniBpobiTHWUKA, HEOBXiAHOCTI
ONEPaTMBHOrO BTPYYAHHA, NpW HAPOAXEHHI AITeR Ta BCTyNi y WAKG, NO3UK HA XKWTAO, AIKYBAHHA Ta HaBUYAHHA
CNiBPOBITHUKIB.

MarepianbHa BWMHaropoaa CniBpOBITHWKIB CKABAAETLCA 3 KOMNEHCAUIMHWMX BMMAAT | BKAIOYGE BMNAATY
3apoliTHOl NAaTK, WO CKAAAGETBCA 3 TapWQHOI YACTWHW, NPEMIN, BWUMNAAT, rapaHTOBaHWX 3aKOHOAABCTEOM, |
coLianbHUIM naker.

PO3BHTOK nepcoHany

TpaaWLIMHO LLOPOKY KOMMaHis peanidye nporpamu niABMUIEHHA KBaAidikalil TeXHOAOrB Ta iHXeHepiB,
arpoHOMIB, IHXEHEPIB Ta MEeXaHi3aTopis i3 3aAydeHHAM NPOBIAHKX ekcnepTiB. MpauwiBHMKKM BUPOGHWUMX Npodecii
BIABIAYIOTb 30BHILIHI CNELIaAi3oBaHi KypcH, 30KpeMa 3a CTaHAapTamK fiIKOCTI, OXOPOHK Npaui Ta TEXHIKK Oeaneku Ha
BMPOOHWUUMX NIATPUEMCTBAX.

KepiernKkK | paxiBLi komnaHil 060B'A3KOBO NIABMLLYKOTE KRAAIDIKALLIIO Y 30BHILUHIX cemiHapax i TpeHinrax, 3a
npodeciamu, BepyTh y4acTb y CNELiani30BaHUX KOHOEPEHLIAX, dopymax, BUCTaBKaX.

LLlopoky cnispobiTHKKK BepyTb yuacTb B OUIHLI AOCATHEHb | PO3BUTKY NepcoHany. CnispobiTHUKK OTPUMYIOTE
OLIHKY BAGCHOT €hEeKTMBHOCTI | KoMneTeHLUiT.

3a pesyAbTaTaMu LLOPIYHOT OLIHKK AAR NPAaUIBHWUKIB GOpMYIOTLCA [AaHW NPOGECIHHOMO PO3BUTKY, B AKMX
ocobAnBa ygara NPUAINRETBCS HaBYaAbHWMM 3ax0AaM, WO AOMOMaraloTe CniBpOBITHUKY MIABMLLYBATM PIBEHb
KOMNeTeHLiH.

AHTHKOPYNLIMHE AIFABHICT

BianosiaHo A0 [NoAoxkeHHA NPo 3ax0AM 3anobiraHHA KOPNOPaTUBHUM KOHGBAIKTAM Ta KOHPAIKTAM iHTEPECIB B
KOMNaHIl 3anposapXeHo AEKAapPyBaHHA NEPeAyMOB MOXAMBOIO KOHGAIKTY IHTEpeciB npauisHMkamu komnaHii. Lie
AD3BOASE NONEPEAMTH CUTyaull, KOAM NPUBaTHI IHTEPecU npauiBHWMKa - Taki AK HOro NpodeciiHi 38'A3KKM no3a
KomnaHicio, abo noro ocobucTi GiHaHCOBI aKTUBKM MOXYTh BCTYNATH B peanbHe, abo YABHE NPOTURIYYA 3 BUKOHAHHAM
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HUM cAyKO0BMX 0DOB'ASKIE Ta BNAMBAE Ha 06’€KTMBHICTH Ta HeynepepAXeHiCTh NPUIAHATTA pilleHb, a TakoX Ha
BHMHEHHSA Yi HE BUMHEHHA AT NiA YAC BUKOHAHHA HAAGHWX HOMY MOBHOBAXEHb T3 BUKOHAHHA nocasoBmx 000B'A3KIB.

B nopsiaky sanpoBaaXeHHs npoueayp no NPOTUAIT Kopynuii AenaptameHtom 6e3nexn KomnaHii 3AIMCHIOETLCA
000B'A3KOBE NONEPEAHE BUBYGHHSA BaaroHaAliHoCTI KoHTpareHTis NEPEA YKAAAGHHAM FOCNOAAPCHKUX AOFOBODIB, 3
METOIO YHUKHEHHA BUNAAKIB YKAGAGHHA HEAONYCTMMO PUUKOBMX, ab0 3aBIAOMO 30UTKOBUX YIOA.

6. Puauku
Onepauiiti pusikm

Norictvka ra 36epiraHHa

HEMOXAUBICTE PUTMIYHKMX NOCTABOK NPOAYKLIT B NOBHOMY 06CA3I — HECE HEraTUBHMI BNAMB Ha BIAHOCUHMU 3 KAIEHTaM K
Ta Nopylye HopmaabHe $yHKUIoOHyBaHHA BisHec-npouecie. LLo6 YHUKHYTWU BNAWMBY UbOr0 PU3WMKY Ha NIANPWUEMCTEI
BNPOBAAKYETLCH NpOrpama iHBECTHLT B TpaHCNopTHY IHbPaCcTPYKTYRY Ta NOCAYTH.

KaiMaTHyHMi pusmnk

EKCTpeManbHi NOroaHi ymoBu MOXYTb MaTH HeratMBHUA BNAWMB Ha BPOXaW, i Ak HACAIAOK, ePEKTUBHICTL BUPOBHUUTREA.
o6 YHUKHYTH PU3KMK NIANPUEMCTBO: 3anydae NpodecitHui MEeHeAXMEHT Ta BUKOPMCTAHHA CYYaCHMUX TEXHOAOTIH
BUPOOHKUTBA, BUKOPWUCTOBYE BOAO3BEDIratoui TexHoAor| B POCAMHHUUTBI, BMKOPWUCTOBYE COPTH Ta TiGPUAM DOCAMH |
LLLO CTIMKI AD 3aCYyxH.

BUPOBHUUMIA pU3KK

HE3ABTHICT NIATRUMYBATU BUPOBHUUMI LIMKA, NepepBM Y BUMPOBHUUTBI Ta NOMipWeHHS AKOCTI NPOAYKLIT HecyTb
HEraTUBHUA BNAUB Ha AIIALHICTE KOMNAHI, penyTaLito 1a BIAHOCUHM 3 KaieHTamu. L6 yH MKHYTH DU3KUK NIANPUEMCTBO:
NPOBOAUTEL MOAEPHI3aLII0 BUPOBHUUTBA, BNPOBaAXKYE CUCTEMY YNPEBAIHHA AKICTIO Ta cepTUdIKaLio, BNPOBaAXYE
KOPNOPATUBHY IHTErpOBaHY CMCTEMY MEHEAXMEHTY — YNPaBAiHHA BCiMa npouecamMu ynpoaAoBX LMKAY BUPOBHUUTEA.

DiHaHCOBI PU3IHKK

AEBaAbBaALIA IPUBHI Ta KOAMBAHHS KYPCIB BAAOT Mae HEratMBHMA BNAMB Ha diHaHcoBWIA cTan komnaHii, LWo6
YHVKHYTH DUBHK NIANPUEMCTBO: BNPOBaAXYE BHYTPILWHI PUBMK-NOAITUKKM Ta CUCTEMM OLLIHKM PU3HUKY KOHTpPareHTis,
NPOBOAWTL AHAAIZ Ta NEePEeBiPKKM KOHTPAareHTIB Ta CTAAIT 3aKAOUEHHS AOrOBOPIB 32 BHYTPILWHIMU NPOLEAYPAMMU.

PU3KK AikBIgHOCTI

HespatHicTe KoMnaHil BMKOHyBaTH CBOI GiHaHCOBI 3060B’A3aHHS CBOEYACHO Ta B NOBHOMY 06cA3i. o6 yHMKHYTH
PU3MK  NIANPUEMCTBO BMNPOBAAXYE Taky CTPaTEriuHy MOAEAb, L0 nepeabavae cTpateriyHy Ta NOTOUHY OLiHKY
¢binaHcoBoro crany Komnawii (ABOpIYHa, wWopiuHa, WoMicaYHa, WOTHXKHEBA) Ta ONEpaTuMBHE pearyBaHHA Ha
KOAMBAHHA BiA NPOrHO3HMX MOKa3HUKIB.

KoAUBaHHA NPOLEHTHUX CTABOK

YCKAaAHIOE KepyBaHHsa GiHaHCOBUMU NOTOKAMM Ta CTBOPIOE NEPELLIKOAM Y KepyBaHHI 6i3HeCOM Ta 3anAaHOBaHWUMMU,
0COOAMBO B YMOBEX 30BHILIHBLOT HEBM3HAYEHOCTI. LLOG YHUKHYTH PU3KMK MIANPUEMCTBO 3anyyae ¢iHaHcyBaHHA nia
GIKCOBaHI KPEAMUTHI CTABKM,

PuHKoBI praiKu

KOAMBaHHSA (BOAGTUALHICTB) CRITOBMX LLiH
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KOAMBAHHA CBITOBMX UiH Ha NPOAYKLIIO MIAMPUEMCTBA BMNAMBAIOTL Ha OnepawiiHi pesyAbTaTW Ta NEePCneKTUBM
KomnaHii. LWoB yHUKHYTH PU3KMK KOMNaHin Gopmye 36anaHCOBaHM nopTdeab NOKyNLIB NPOAYKUIT, OPIEHTYIOUMChL Ha
SOBHILWHI Ta BHYTPIWHI PUHKK 3 MOXAMBICTIO ONEpaTMBHOT nepeopieHTaui Ha BiabLl NPUOYTKOBI PUHKK 36yTY.

KoAnBaHHSA LM Ha ras, NaAbHE, EHEPreTUKY Ta CUPOBUHY

3MIiHM UiH Ha CMPOBMHY BNAMBAIOTL Ha PO3MOAIA BUTPAT Ta onepawyifiHi PE3YALTATH Ta MOXYTb BNAMBATH Ha 3HUXKEHHA
obesiriB  NpoaykUil. LLOG  YHUKHYTU pU3MK  KOMNaHis: ¢dopmye ctpateriuHy Ta 6GaratopiuHy cnisnpaulo 3
nocra4anbHukamu, 1a 36aAaHCOBaHWH NopTdeAb NoCTaYanbHUKIE, biKcye BapTicTb 3aKyNOK B HaLiOHaALHIM BaAtoTi,
BNPOBaAXYyE NPorpaMu eHeprosbepexeHHs Ta BepexAMBoro BUPOBHMLTEA.

CouianbHmit pusmk

Kaaposui pUsmnK

AeDiUMT KBanidikoBaHKuxX KaapiB, 0COBAMBO B CiALCBKIM MICUEBOCTI, HW3bKa npueabAuBicTb npodecii nepepbavae
PU3UK B AOBrOCTPOKOBIA nepcnextusi. 06 yHUKHYTM pUSMK NiANpUEMCTBO BNPOBAAXKYE COLiaAbHI nporpamu Ta
CHUCTEMKM MOTUBALIK | BUHArOPOA NPaLiBHUKIB.

YnpasaiHHA pu3rkamu, nos'asaHmmu 3 COVID

Ha nouatky 2020 poky naHaemis COVID-19 oxonuvaa Bei KpaiHu B yCboMy CBiTi Ta CNOHyKana A0 BEEAEHHS 3aX0AIB,
CPAMOBAHWX Ha CTPMMYBEHHS NOAAABLLIOrO cnaAaxy. YKpaiHa Takox BXMAa PI3HUX 3aXOAIB AAA 3AXMCTY AIOAEH Ta
NiATPUMKKM OisHecy. Ypaa Ykpaiiu 3anpoBaArB KapaHTUHHI 38X0AM Ha 3araAbHOAEPXAaBHIH OCHOBI, PEryAKIHOUM TX
CYBOPICTb 3aAEXHO BiA eniaemMioAoriyHol cutyallil. AAA NOAOAEHH: HACAIAKIB NnaHAeMiT Byao poanoyaTo 6eaniy CTUMYAIB
AAR EKOHOMIYHOT Ta dickaAbHOI NIATPHMEKK. MaHaemis COVID He 3asHana CyTTEBOTO BMAMBY Ha AifAbHICTL KomnaHii
HEPES B0BHIWHIN xapakTep i CiAbCLKOrocnoAapchKmMx onepadiit Ta OnepaTuBHY peakuilo KepiBHMUTBA, CNPAMOBaHY
Ha NOM'AKLUEHHS BNAMBY BIAMOBIAHO A0 BKa3iBOK, BMAGHWMX YDPAAOM YKpaiHW AAA rapaHTyBaHHs 6eaneku ceoix
npauiBHUKiB Ta s0epexeHHn 6eanepepBHICTb AINOBHX onepaLlii:

* IHTEHCMBHA KOMYHIKaUiHa Ta NPOCBITHKUUBLKA KamMnaHia WOAO DPH3MKIB, NOB'A3aHMX 3 COVID, anst cnpusiHHA
NPOGIAGKTULI cepea NPaLliBHUKIB;
* lNoBHOBa)eHHs1 pobOTM BAOMA AAR OGICHKX NPALIBHWKIB Ta HAAGHHA 1M YCbOro HEOBXIAHOTO BiAAGAEHOrD pobouoro
00AAAHAHHA;
* AKTUBHE NpPOCYBaHHA OCOOMCTOI ririeHW, caHiTapHa 00po6ka AAR OBAAAHAHHA Ta NPUMILLEHb 3araAbHOro
KOPUCTYBAHHA,
* Wnpoka 38ITHICTL Ta MOHITOPMHKI NPUCYTHOCTI Ha POBOYOMY MicL BHACAIAOK XBOPO6HM abo camoizoanLlil.
* OAHO4acHO KomnaHia iHililoBana 3HauHy nporpamy NiATOMMKKM MEAUUHMX 38KASAIR Y PErioHax npwucyTHOCTI CBOro
GisHecy Ta BMAIAMAG KOLUTH HA NPUABAHHA MEAWYHOrO OBAAAHAHHA, 8 came: KMCHEBI KOHUEHTPaTOPM, LUeHTpUbyry
AabopaTtopHy, CTaHUIt0 AE3UHPEKLUT, FPaAyCHUKM, WTATUEM T3 iH.

7. AocaipkeHHa Ta iHHoBauil

Mianpuemcrsom sBnpoBasxeHo IT-pilleHHs;
«YNPABAIHHA 38MEAbHUM BaHKOM» Ta «YTPaBAIHHA BUPOBHUUMMM NPOLECAMY B ranysi pocAnHHUUTBa», Ll nporpamHi
NMPOAYKTH AO3BOASIKOTh EPEKTUBHO YNPABAATU 38MEAbHUM BaHKoM.
[MIANPUEMCTBO aKTMBHO MPAKTUKYE BUKOPUCTAHHA hardware - ADOHIB, AyToBa (AaTuMku 0BAIKY naavsa) Ta
GPS-TPEKIHIY TEXHIKM.
MiANPUEMCTBO MOAEPHIZYe 0BAaAHAHHA Ha NOCTIMHIN OCHOBI.

8. ®PiHaHcosi iHBecTULT
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ACTAPTA-KWUIB

arponpomxonqmmr

dinarcoBMX iHBECTULIN Y UIHHI nanepu iHwuWx nianpuemcTe Ta acouifoBaHi i AoUipHi NIANPUEMCTBa 3a 3BITHIN nepioa
He Byno,

9. Tllepcnektusu PO3BUTKY

Mp1 NAGHYBaHHI AIRALHOCTI KOMNaHiero BPAxX0OBYIOTLCA EKOHOMIYHI, €KOAOTIYHI Ta COLliaAbHI PU3UKU AAR CTabiAbHOrO |
CTanoro pPO3BMTKY.

KONTpOAL Ta 36epexXeHHs POAKHOCTI IpyHTIB

BnposapieHHs texHoAoriH TouyHoro 3emaepobeTBa AAR edeKkTUBHOMD BMKOPUCTaHHA pecypciB ( AK KOMNaHii, TaK i
MPHUPOAHIX)

OHOBAGHHS TEXHIKM Ta OCHOBHMX BUPOBHWYMX 3anacis

IT-TeXHOAOrIT AAR YNpaBAIHHA arpo BUPOBHUUTEOM (BKAKOYHO 3 BIAMOBIAHWMM HABUYAHHAM nepcoHaay)

PoboTa 3 AokansHUMM naptTHepamm

PO3BUTOK NapTHEPCELKMX BIAHOCUH 3 rpoOMaAamu (coLianbHi NpoekTu Ta iHiLiaTHBK)

10. KopnopartueHe ynpasainns

MANPUEMCTBO He € eMiTeHTOM LUIHHUX nanepis, LiHHI nanepun AKoro AONYyLLEHI AO TOPriB Ha doHAOBKX Bipxax abo
LLOAQ LWiHHWX NaNepis sIKOro 3AIMCHeHo nyoOAiuHy-F

FEHEPAALHWUW AMPEKTOP

TOB «XMIABHULIKE» PUXYK B.B.
FTONOBHWM BYXTAATER
TOB «<XMIABHULbKE» MA3YP H.t0.



