BAIHHA 3A 2020 PIK

«LLYKOPAIPOITPOM»

KOA EAPTIOY 38234087



1. Opranisauifina CTpyKTYRa T8 ONKC AISABHOCTI NiANPHEMCTEE

ToBapUCTEO 3 0OMENEHOID BIARCBIAaABHICTIO sLiyKoparponpom » (Aani - Komnawxia),
koa EAPOMNQY 38234087 3apeecTpoBaHe BIANOBIAHO AO 3aKOHOAaBCTBA YKpaiHKk 9 cepnHa 2012 poky
Ta € PE3NASHTOM YKpalHK.

OcHOoBHa AiSAbHICTE KomnaHil - Ue onToBa TOPriBAA HYKPOM, [LOKOAAACM Ta CaXapUCTUMU
KOHAMTEPCLKUMM Brpobamu.

Komnanin 3apekoMmeHayBana cebe ax 3poctaoua, ePeKIMBHE, a TaKoX HAAMHMI naptHep |
NocTavaAbHWK.

BrpobHuui noTYKHOCTI RIANPUEMCTEa posTalloBaHi B BiHHKMUBKIN Ta MoAtaBebKiit 0baactax YkpaiHu,

KomnaHia Mae CHAbHY yNpaBAIHCEKY KOMaHAY Ta MOTUBOBaHUE KAKOUOBUIA fIepcoHaA 3 GaraTopiuHim
AocBisomM poboTth y cdepl NPOAGBOALCTEA Ta Toprisal.

WOpuanuHa aapeca Komnaxiic Ykpaina, Kuiscbka o0A, M. Kuie, ,Byamus HpocaaBobka,
ByamHoK Ne 58.

2. PESYALTATU AIAALHOCTI
Y 3BiTHOMY nepioai NIANPHEMCTBOM AOCAIHYTO HACTYNHI Pe3yAbLTaTH AIRABHOCTI:

EKOHOMIMHI MOKaZHUKK

HUucTuid A0Xia (BUPYYKA) Bia peaaizauii YueTuid biHaHCOBWY pesyabTar:
npoAyKuil (ToBapis, pobit, nocayr), NpuoyToK {+)36uTOK {-},
THC. TDH. THC. FPH.
4008 361 175041

KArouoBi pesyabTari

BupoGHMUUTBO LyKDY, TOHH
203 526,66

YMOBHU 3AICHEHHR AlaAbHOCT B YipaiHi

EkoHOMIKa YKpaiHK AEMOHCTRYE NEBHI O3HAKK, XapaKrepHi puHKam, ulo possrsaloTeen. [paBoea,
NOAATKORA Ta PETYARTOPHA CUCTEMY MPOACBXYIOTh DO3BUBATMCA Ta 3a3HAKNTL BMAMBY Y4aCTUX 3MIH |
MOMAMBOCTI RISHKUX TAYMaUEHb.

YMOBKM, B AKMX Npale Komnadia, Maioth ICTOTHHUR BNAMB Ha AISALHICTE Ta $iHaHCOBWI CTaH
Komnatil. KepisHuureo Bxusae HeobxisHi 3axoan ana 3abeanedends crabiabHol AlsabHocTi Komnasil,
MpoTte MarnbyTHi HACAIAKM NIOTOUHOT EKOHOMIUHOT CUTYa LT CKAAAHO CNIPOTHOZYBATH, | NOTOUHI OUiIKYBaHHA
Ta QUIHKK KePIBHWLITEE MOXYTE BIADIZHATHCS 8iA dakTnuHKX pesyasTatie.

Ha ¢inaHCcoBi pesyabTath AISABHOCTI BAAWHYAK Taki GaKTopk AK KOAMBAHHA KYPCY BaAKOT, 3BiAblLEHHS
PUHKOBOT LiHK Ha NPOAYKLIKY; IHTEHCHMBHE BiABaHTaXEHHA npoAyKUl; 36iAbleHHs cobiBapTocTi NpoAYKUIT
Y 3B A3KY 3 MNIABULLIEHHAM BaPTOCTI HA PUHKY MBTERIaAbHNX BUIPAT TOWO.



Ha BupoBHWUi NoKazKMKKW 3HAYHUA BNAKE MaIOTs KAIMATAUYHT YMOBK BUPOOBHKHUTEE,

Crianax COVID-19 wemako possusasca B 2020 poui, Malouk 3HaYHWI BNAMB Ha eKOHOMIKY Ta
COLBABHE XUTTA Uepes 3HaUHy KIALKICTb iH)IKyBaHb,

Binbiw petanbHy iHdOpMaLlio NPEACTABAGHO ¥ PiuHIR iHaHCORBIN 3BITHOCTI KoMAaHii, MpruMITKax A0
piyHOiI ¢iHaHCOBOL 3BITHOCTI, LLO € CKAAAOBOK 3BITHOT iHOpMaUT WOAC BIAOMOCTER NPO PesyAbTaTH
rocnoAaprOBaHHSA NiARPUEMCTRBA Ta BM3HaYeHHA PIBHA IHBECTHUINHOT puBabAKBOCT OCTEHHBOTO,

®iHaHcoBa 3BiTHICTL 3a 2020 piK ckhaseHa BIANOBIAHO A0 MBXHaPOAHKX craHAapTie ¢iHaHcosol
aBiTHOCTI (MCP3).

Aara nepuoro zacrocysarHa MCO3 aaa komnadin rpynu € 01.01.2018p.

3. Alksianicts 1a 3060B'a28HHA

AOBrOCTROKOBI
. . . . MoTouHi 20608 'A3aHHKA 30608'A3aHHsA
OBopOTHI aKTHMBH HeolbopotHi akinen . .
. ‘ \ (Tepmin noraweHHn A0 | (TepmiH noraweHHn
{Ha KiHelb (Ha KiHeuUb 3BiTHOrO . .
. , . 1 poky Ha KiHeub Biable 1 poky Ha
3BITHOrO nepioay), nepioay), . . , ,
3BITHOFO nepioay), KiHeub 3BITHOrO
THUC. TPH THG. FPH )
TUC. TPH nepicay),
THC. TPH
19210535 366 364 1891987 443 740

Dakropy, WO BMAKMBaIOT 800 B NOAAABLLOMY MOXYTb BNAMHYTU Ha AIKBIAHICTS NIANPHUEMCTBA: YMOBH
ONAATY 38 KOHTPaKTaMK; KYPC BAAKOT MPU PO3PaxyHKax, 3MiHKW BapTocTi ToBaRIB, pobiT, NOCAY; NOMWT Ha
MPOAYKLIID; AOCTATHA KIALKICTE CUPOBUHHK (LIYKPOBOTO OypsaKy) andA niepepolbku, WO 3aAeXKUTb Bia ManByTHIX
KAIMaTUUYHKWX YMORB Ta BPOXXai0; KOHKYPEHUIA B AaRil chepi AIAAbHOCTI.

Miaxia AD YNpaBAIHHA AIKBIAHICTIO noAsrae B 3abe3neueHHi BUKOHaHHA 3000B'H3aHb NIANPUEMCTBA,
KOAM BOHM OYAYTb HEASXKHWNMU, AK B HOPMAAbHIK, TaK | B CTPECOBMX YMOBaX, HE 38BAANYUM HEMPUHHATHMX
Brpat 260 pPUaKKy 3aBAATH WKOAW penyTauil komnaHii,

4. Cranuli posBUTOK/ eKOAOTIUHI acneKTH

Mpioputetamu TOAITHKK 30 CTAAOTO pPOIBUTKY €. 3ades3nedeHHnA BUCOKO! sAKocTi Ta BesneyvHocTi
XapuoBOl MPOAYKLI!, 3aA0BOAEHHA BMMOT CrIOXMBAYIB, EKOAOTIUHE Ta NPOMKCAOBa Desneka, oxopoHa
npawi | 3A0POB'A AKOAMHK, OXOPOHa HAaBKOAMILIHLOFC CEPEAOBUILE, eHeproedeKIMBHICTL Ta
eHeprozbepexeHHa y BupoBHUUTBI, cCouianbHa BIANOBIABABHICTD, 3MiLHEHHS IMiaXy KomnaHii Ak Alaepa i
HAAIMHOFO NAPTHEPA Ha PUHKY.

KomnaHis BusHaunaa A cebe HaCTynHi HanpAMKKY AISABHOCTI B Chepi CTaaoro PO3BUTKY:

1. BumipHi Uiai Ta 3aBAGHHSA MpW CTBOPEHHI AKICHUX Ta Oe3neuHmx NPOAYKTIB XapyoBOro AaHUIOXKE,
BpaxoBytouK Xxapakrep i macluTad BNAMBY HA HABKOAMLUHE CEDeAOBULLE Ta PU3UKK Y cdepi OXOpOoHU
npawui i npoM1CAoBOT Beariekr Ta BIANOBIAHO A0 MacwTaby BUPOGHULTBA Ta eHEpProedeKTUBHOIO
CTIOXUBAKHSA pecypcis.



2. AOTpPMMaHHA 3aKOHOAZBYMX, HOPMAaTMBHUX Ta IHLUMX BMMOr 3 8KocTi, He3neuHsocTi xapuosol Ta
KOPMOBOT NPOAYKUIT, OXOPOHK Mpaui, NPOMMUCAOBOT Ta NOXEXHOT H83NEKK, OXOPOHW HABKOAMILHLOTO
CEPEADBHLLS, BUZHAUEHUX EKOAOTIYHUX acnekTiB, eHeproedekTUBHOCTI Ta pecypcosbepekeHHn.

3. TOAIMWEHHA PE3YALTATUBHOCTI KOPNOPaTUBHOI IHTETPOBAHOI CUCTEMM MEHEAXMEHTY LIARXOM:

v' 3MeHUIeHH BMAWBY Ha HaBKOAMUIHE cepeaoBuWile Ta sanobiranHs Horo sabpyaHenH:o,
fonepeAXeHHs TpasMaTiamMy | rNoriptleHHs CTaHy 3A0P0B'f NPauiBHUKIB;

v KOMIAGKCHOTO PO3B A3aHHSA 3aBAaHD 3 OXOPOHK fpaui Ha OCHOBI 3aTBEPAXEHKX NPOTpaM;

v BUKOPWUCTaHHA NEPEAOBUX AOCATHEHb B Tany3i HaYKM | TeXHIKM AAA NTIABULIEHHS PIBHS €KOAOTIUHOT
besneku Ta eHeproepeKTMBHOCT;

V' iaeHTUdIKALT, OUIHIOBAHHA | KOHTPOAIC HEOE3MEYHMX UMHHHWKIE, LU0 MOXYTh BIAMHYTH Ha Xap4oBy
Besneky npoAYKLIT;

v peryasipHe BAOCKCHaAeHHS pobit 3 6eaneuHol excnayataull eHepreTUUHOre obBAaAHaHHA Ta
3aKYIiBAl eHeproeQekTHBHOT NPOAYKLIT Ta NOCAYT | po3poBKK eHeproedeKTMBHUX NPOEKITIB.

4. MOHITOPUHE NPOLIECIB, QLIHKA PU3UKIB | CBOEYECHE BMKOHAHHA KOPWIYBAAbHMX Ta 3anobiXHux All,
CNPAMOBAHUX Ha NOoCTiHE NoalnwenHa y coepi AxkocTi, He3NeUYHOCTI XapuoB0! NPOAYKLIT, OXOPOHM
npaul, npoMucAossi  Geaneky, OXOPOHW HABKOAMUIHBOIO CEPEACBHILA Ta EHEPreTUUHOro
MEMHEAKMENTY.

. Onmiisaliis posiioaiay AACBKUX, MdleanbHuA, eHepl e tMUHNX | DiHaHCUBKUA pecyplis.

6. TliABMULIEHHA KOMMETEHTHOCTI | noiHGOPMOBaHOCTI NepcoHany BCix piBHIB.

611

EKoACTIUHI NpOrpamu, Lo AT Ha MANDUEMCTBI:

1. flporpama 3aminy asbecroBmicHux Matepiaais Ha 2016-2020 poky, cnpaAaMoBaHa Ha midiMizauio
PUSKKIB, NOB'ASAHMX 3 a308CTOBMICHUMM MaTepianamMii Ta iXHbOH 3aMiH00 Ha Biabl HeaneyHi.

2, Mporpama 3MeHWEeHHA BIAX0AIB, PO3pcbAeHa AAS TIDABHMALHOIC NAAHYBAHHA [OBOAXEHHA 3
BiaxopamHu, yTHAIzaLil, nepepobkil Ta XHbOro NOBTORHOTO BUKOPKUCTAHHSA.

3. fporpama BAPOBAAXKEHHA HAWKPAaLWIKMX AOQCTYMIHMX TEXHOAOMH, WO Mae Ha MeTi 3MEeHLIeHHA
BUKOPUCTAHHA NPUPOAHUX pecypein Yepes BOPOBAAXEHHA pPAAY 3axX0aiB 3 MoaspHizaujl
MANPUEMCTBA.

QcHoBHI eKoAOTIYHI NOKasHNKK

CRA CTIUHIX BOA. 1P YTBOPEHHA BIAXOAIB, TOH | BUKUAuM AaPHUKOBUX
A A (1-4ro kaacie Hebeanexu) | rasie (COz), ToH
914 800,00 2 160,255 58 269,431

5.ColjaabHi acneKT4 Ta KaAPOBa MNMOAITUKS

KomnaHia ACTPUMYETECA NapaaurMu, WO OCHOBA ycnixy HisMecy - ue atoan. KomnaHis rnosaxae
npasa AAMHW | HE AONYCKAE AMCKPMMIHALIT 3 MOAITMYHMX, PEAITIMHWX, HaULIOHaAbHMX, FTeHACDHMWX,
craTeBux YW [HWMX MOTUBIB. MKW Haaaemo DIBHI MOMAKBOCTE Y NpaueBAalUTYBaHHI, npodeciiHomy i
OCOBKUCTICHOMY 3pOCTaHHi BCiM criBpobiTHMKam. MpUHLUMNOBUM AAR KOMRAHIT € HEBUKOPUCTaHHA AMTAYOT
npat.

KOABKC KOPNOPATUBHO! €THKKM BM3HAUAE OCHOBHI MPWHUMMIM KyALTYPHM BIAHOCWMH B KOMMNAHIT:
BIAKPUTICTb, TOAERAHTHICTL, NoBary AC AtoanHn. B komnaxit Alote Kaaposa noaituka, CouiaasHa MoAaiTHKa,
floAiTMka onaatu npad.

Ha niAnpUEMCTBI XOAAMHTY YKABASHI KOAEKTMBHI AOTOBOPM, AKI RHATPUMMYIOTE W NOAITMKKM Ta
PErAamMeHTYIOTh BIAEMOBIAHOCHHU MK pOBOTOARBUEM | THYAOBUM KOAEKTUBOM.

KomnaHis sabesneuye pobOTOK AHOAEH 3 IHBAAIAHICTIO Ta TUX, AKMX BIAHOCHTEL AD «TPYITH PUSHKY>.



Y 2020 poui noKasHrKy YKHCeAbLHOCTI NepCOHaAy CTaHOBKAM:

v CepeAHbOOBAIKOBa UMCEABHICTD WTATHUX NPaLiBHUKIB, WO MaKTh ADAATKOBI rapaHTil Y CpUAHHI
npauesAaLlTyBaHHA BIATIOBIAHO AD 3aKOHOAGRCTBa, OKPIM iHBaAiais 250 ocib;

v cepeaHbOObAIKOBa YMCEABHICTE LWTATHMX NPaUiBHUKIB, AKMM BIAMOBIAHO AC 38KOHOAABCTBA
BCTaHOBAEHA IHBaAIAHICTL 42 ocobu

AaHi cniepobiTHMKKM MatoTh PiBHI Npaea | MOXAMBOCTI.

KomraHia 3 NoBarolo CTaBMThCA AC BariTHWMX XIiHoK: 3bepirae pobBodi Micus Ha nepioa BIANYCTKM ¥
3B'A3KY 3 BariTHICTIO, MOACIaMM Ta AOFARIAY 238 AMTHHOIO AQ 3-X POKIB.

Komnadia nosaxae npaso cniBpobiTHMKIB Ha npueaHaHHA abo HENpPUEAHAHHS AC TRYAOBMX
NpodCniACK, YAEHCTBC Y npodecifHnX opraHizauinx 3a iX BubopoM, a TakoX fpaBoO Ha 3axMCT CBOIX
KOAGKTMBHEX [HTEpECIB.

Crpyraypa npauiBrukie 3a 2020 pik

CepeaHscobaikoBa o L
. B TOMY YUCAL KinbKiCTb B TOMY UMCAILL KIABKICTb
YUCEABHICTL LITATHIMX . . .. .
_ , . KIMOK, ocif YOAOBIKIB, 0Ci6
fpauiBHKWKIB, 0cib
850 287 563

Komnawia pobuTe BHECKM B 0B0B'A3KOBI Ta A0GPOBIAbHI COLfaAbHI rporpamMu.

DiHaHCyBaHHA COLIaABHMX MPOrpam iPrHOCKTL KOPUCTL BChOMY CYCTTIABCTRY [ 3a3BHUai He ODMEXYIOTLCH
AMie npauiBHuKamMmn. KepiBHnuTBo ouikye, wo Komnasia 6yae npoaAoBXyBaTH GiHAHCYBATHM COUIaAbHI
nporpamu { B Halbaxyomy ManbyTHeomMy. L BUuTpaT BiaobpaxatoTees B Nepioai iX noHeceHHs.

KepiBruTBO KOoMRaHIl BXMAO HM3KY 38X0AIB 3 METOK MOHITOPWHIY Ta 3anobiraHHa HacaiaKiB Bipycy
COVID-19 1a and Gesneku 1 3A0D0B A NpaLiBHUKIB TAKMX AK COUIAABHE AUCTAHUIIOBaHHSA, poboTa 3 AOMY,
3abesneueHHA OeanepebiliHoro nocTavamHA MaTepiani, Akl MaioTh BaXAMBE 3HAYUEHHA AAR
BUPOLLYBaHHS LyKpoBux BypAKis Ta noaanbllol ix nepepobxy. Ha upbomy etani BnAMB Ha BisHec Ta
pesyALTaTH AIALHOCTI Komnanrii oOmexeHni. KepiBHnuUTBO | Haaani Byae CAlayBaTH NOAITULI Ta nopasam
RIZHUX HBLIOHAABHWX THCTUTYTIR, | NapaneALHO 3pOBHTL YCe MOXAMBE, WD MPOAOBXYBATH AIAABHICTE
Ha#xpalimm i Besneynnm crnocobom, He 3arpoxytoun 3A0POB IO NPaLiBHIKIB

POZBUTOK CUCTEMW BUHAIOPOA I MiAkF

fTutanHA opraxisauil npaui Ta YMOBM OMASTHM Ha NIANPUEMCTBI BPEryAbCBaHi y BIANOSIAHOCTI A0
UMHHOTO 3aKOHOAABCTRE Ykpalnw 3 npali, KaapoBow [MoaiTukoto komnanii, TloalTMkoo onaat npatl,
Moaitnkoto 3 nNpemitoBaHHA cniBpobitHKkie, CouiaabHOK [lporpamotd, KOAEKTMBHUMMK AOTOBOPaMM,
MpaBuAaMU BHYTPILLHLOTO TPYAOBOIO DO3NOPAAKY. BoHM O0DYMOBAIOIOTL BMMAATH CriBpobiTHMKAM YTiX
PIBHIB, 3MIHIM OKAZAIB, NEPeAlK | Ppo3MIpU COLIaAbHKX BUNAAT, B TOMY UKMCAI MaTepiaAbHO! AONOMOSU Y
BHMaAKEX XBopobu cnipobitHrka, HEobBXIAHOCTI ONEpaTUBHOrO BIPYUSHHSA, NMPU HaPOAXEHH! AiTel Ta
BCTYMH v WAIDD, NO3MK Ha KUTAO, AIKYBaHHS T8 HaBYaHHs criBpobiTHHKIE.

MartepiasbHa BUHETOPOAA CriBPODITHUKIB CKABAAETBCA 3 KOMNEHCALIRHUK BUNAGT | BKAIOHAE BUNABTY
3apoBiTHOT NAGTH, WO CKABAAETLCA 3 TAaPUPHOT YaCTUHK, MPEMIl, BURAST, rapaHTOBaHWX 3aKOHOAGBCTBOM,
i colliansHMM Naxer.



PO3BUTOK NEPCOHAAY

TpasuUIiHO LUOPOKY KOMMNaHis peaniaye nporpamMu nigBYLUEHHA KBaaidikalil TexHoAoriz 7a
iHXeHepiB, arpoHOMIB, IHXeHepiB Ta MEXaHI3aTopiB i3 3aAydeHHAM NPOoBIAHUX ekcnepTis. MpauiBHUKK
BupobHUUKX npodeciid BIABIAYIOTL 30BHIWLHI CnelliasizoBaHi KypcH, 30kpemMa 3a CTaHAap?aMM AKOCTI,
OXOpOoHK Npaui Ta TexHiki Beaneky Ha BUPOBHWUMX MANPUEMCTRAX.

KepisHuki | daxieli xomnanii oboB'A3KOBO MABMLLYIOTL KBaAidiKauilo y 30BHIWHIX ceminapax i
TpeHiHrax 3a npodpeciamu, BepyTh YUacTs v cnelianisosaHux KoHSeperUisx, dopymax, BUCTaBKaXx.

Llopoky cniBpo®iTHMKK Bepyth yyacTe B OUuiHUl AOCATHEHb | po3sUTKY nepcoHany. CniepobiTHHUKK
OTPUMYIITE OUIHKY BABCHOT @DEKTMBHROCTI Ta KOMMETEHLM.

Cuctema ouirki ale 3 2010 poky | pO3IBKUBEETECH BIANOBIAHO A0 BMMOT BI3HECY: NEPerAfAacTLCA
AKTYaAbHICTE KOMIISTEHLIN, ACABIOTECA CYMacH! METOAMKM T8 IHCTRYMEHTH OLIHIOBEHHS,

3a pegyAbTatamMu LWOPIUHOE OLIHKK AAR NpauiBHKKIB GopMyoTecsa FaaHn npodeciiHoro posBUTKY, B
AKUX OCODANBA YBATa NPUAIAAETLCH HAaBYSABHUM 3aX0AAM, WO AODOMATaOTh CHBPOBITHUKY NiABUULYBETH
piBEHb KOMMETEHLH.

AHTUKODRYRUIHHE AlAALHICTD

BianosiaHo A0 lloacxeHHs Npo 3ax0AM 3anobiraHHs KOPRopaTtyuBHUM KOHPAIKTAM Ta KOH@AIKTam
iHTepecie B KoMManil 3aNpoBaAKEHO ACKAGDYBAHHA NEPEAYMOB MOMNAMBOIC KOHQAIKTY iHTepeciB
npauiBHrKam Konnanifi. Lie AOSBOASE NONEPEANTI CUTYaLIT, KOAKM NPWBATHI IHTERECH NpariBHUKAE — TaKi
AK MOTO npodeciiti 3B’A3KK nosa KomnaHieto, abo Koro ocobucTi diHaHcoBl aktMBy MOXYTE BCTYNaTH B
peanbHe, abo YABHE NPOTUPIUUS 3 BUKOHAHHAM HIUM CAyKBOBUX 060B'AZKIB Ta BNAMBaE Ha 06 EKTUBHICTb
T2 HEeYNePEAKEHICT NPUIAHATTA pilieHb, @ TAKOX Ha BUMHEHHSA Ui HE BYMHEHHSA Alf NiA YaC BUKOHAHHS
HaAaQHUX MOMY MOBHOBAXEHD Ta BUKOHAHHSA NoCas0BKX 0O0B A3KIB.

B fiopsaaky 3anpoBapkKeHHNs npoueayp no npotiail kopynuii AenapramenTtom Besnexku  komnatii
3aificHioeTECA ODOB'ASKOBE NONEPEAHE BUBUEHHA BAGrOHaAlMHOCTI KOHTPATreHTIB nepes YKAaAaHHAM
FOCTIOAQPCHKMX AOFOBOPIB, 3 METON YHMKHEHHS BWMI2AKIB YKAGASHHA HEAONYCTMMO DH3UKOBMX, abo
3aBIAOMO BOWTKOBKX YFOA.

6.Puranuu

AAs AIRABHOCTT KomnaHil xapaktepHa Hu3ka ©OIHaHCOBUX DUBHKIB. KPEAUTHMI PUSKMK, PH3UK
AIKBIAHOCTE, PUHKOBUIA pr3iMK (Y TOMY YKMCAI BAAKOTHWMIA PH3KMK Ta PU3UK BIACOTKOBMX CTaBOK), Komnaxia
NEPErAAAGE Ta YIFOAKYE CBOHO MOATUKY YNPEBAIHHA PU3MKaM AAA MIHIMISELLIT HEMATHBHOTO BIAWMBY LKX
PUBKKIB Ha diHaHCOBI NOKA3HKMKK AisabHOCTI Komnanil,

KpeautHuit pusuk

Komnatin npuitvmae Ha cebe KREAUTHUME DU3UK, L0 ABASE COD0I PH3MK TOTO, LU0 O4HA CTOPOHA 33
QiHaHCOBUM [HCTPYMEHTOM CTaHe NpUYMHOK QiHaHcoBOro 30uUTKy AAd iHLIOT cropom/r Y pesyabrari
HEBHKOHAHHS CBOIX 30608 'A3aHb.

KbeAUTHWI PU3MK BUHWKAE Y PEe3yALTaTi NPpoAay KoMMaHie NpoaykUil Ha KpeauTHUX yMoBax Ta
IHIOMX OrepaLiil 3 KOHTpareHTamy, Y pesyAbTaTi AKKX BUHKKAIOTL GIHAHCOB] akTMeK. [CTOTHI Henorawewi
3AAMLIKY NEPErAAAAIOTECH Ha TOCTIRHIA OCHOBI,

GiHAHCOBI THCTPYMEHTH, RKi NOTEHUIMHO HapaXalTbs KomnaHito Ha 3Ha4YHI KpepWTHI pU3KMKKM, B
OCHOBHOMY BKAKMAIOTH KOLWTH B BarHKax, & TaKOX TOPTOBY Ta iHILY AebiTopChKky 3aboprosaHicTs

CraHOM Ha KOXHY 3BITHY AaTy KOMNaHIis OLIHIOE HaABHICTb 3HaYHOI0 30IAbILIEHHA KPEAUTHOTO PU3MKY
Mo GIHAHCOBOMY aKTMBY Ha OCHOBI aHaAI3Y 3MIHW PU3MKY BHUHUKHEHHA AedOATY. KomnaHia npu ouiHui
3MiHM KPEAUTHOIO PU3MKY 3aCTOCOBYE NPOdECiHE CYAKEHHA,




@

PozpaxyHOK QUiKyBaHMx KPEANTHUX 30MTKIB (OK3) € CyTTEBO OUIHKOI0, AKa NepeAbauae BU3HAUEHHA
METOAOAOTH OLIIHKK, MOABARIH Ta BXIAHKMX NapameTpiB.

KoMNaHia peryaAapHoO NePerafaac i 3aTBepAXYE MOAEAl Ta BXIAHT AGHHI AAR HUX AAR 3MEHLUEeHHs
PO3XOAKEHDL MIXK OUIKYBEGHUMIW KPEAMTHUMUA 30UTKaMM | AKTUUHUMIA.

HeBukoHaHra &iHaHcoBuX 3000B'A3aHL KOHTPAreHTamu MOXE MaTW HeraTMBHWW BMOAMB Ha
hiHaHCOBMI CTaH KoMMaHil.

W06 YHUKHYTIH PU3MKIB NIANPUEMCTBO: BNPOBAAXKYE BHYTRIHI PUSHK-TOAITMKY TA CUMCTEMM OLHKK
PU3MKY KOHTParewTiB, MPOBOAWTE AHAAI3 Ta NEPERIPKN KOHTPAreHTIB Ta CTAAIl 38KMOUEHHA ACIOBOPIB 38
BHYTPILWHIMKU NMpoueaypanu,

Pusuk aiksiaHocTi

PH3HK AIKBIAHQCT] - L pH3UK TOTO, tHO KOMMaHIa He 3MOXe RMKOHATH CROT IHaHCORI 20608 A3aHHS
fli4 Yyac ix noraiieHHs.

3aspaHHAM Komnadii € niarpumanns BanaHcy Mk BesnepepsHicTio GiHaHCYBaHHA Ta THYukKicTo
LWAAXOM BHMKOPHMCTAHHA YMOB KPEAMTYBaHHA, W0 HAASKTBCA, B OCHOBHOMY, MOCTAJYasbHUKamK Ta
Oarikamu. Komnawrin aHanisye ceoi axtue 1a 30608 'A3aHHA 38 X CTPOKaMM Ta NAGHYE CBOIO AIKBIAHICT,
HE3aAEXHO BiA OUIKYBaHHA CTPOKIB BUKOHAHHSA 3000B'A3aHb 3a BIANOBIAHUMM iHCTpYMeHTamMu. Y pasi
HepocTaTHeo! abo HaaMmipHol AlkBiAHOCTI KoMnasia nepeposnoairfe pecypcH AAR AOCATHEHHA
ONTUMBABHOTC GIHAHCYBAHHA CBOET AlFABHOCT.

o6 yHUKHYTH PU3MK FHANPUMEMCTBO BMPOBaAXYE TakKy CTpareriudHy moaesb, wlo nepeabavac
cTpaTeriydy Ta noTouHY OuiHky IHBHCOBOro Ccrary Komnawii (ABOPiYHAa, WopidHa, womicauHa,
WOTHXHERA) Ta ONepaTHBHE pearyBaHHs Ha KOAMBAHHS BiA NPOFHO3HWX NMOKASHUKIB.

Punkosuit prsuk

PURKOBUMI DUBUK - LE PHM3UK TOFO, LUO 3MIHM DHHKOBHX MOKASHMKIB, TAKUX K BaAOTHI KypoH,
NPOLEHTHI CTaBKM Ta UiHKW Ha akLlil, BIAHHYTbL Ha AOXiA abo BapTicTs QiHaHCOBMX IHCTDYMEHTIB. 3aBAaHHA
3 YAPaBAIHHA DPHHKOBUMY PHUSUKAMU [IOASFaE B yNPaBAIHHI Ta KOHTPOAI PHUHKOBOIO DU3NKY B MEXax
NPHAHATHEX TapameTpis, OnTUMISYIOUH IpHOYTKOBICTS.

KoAMBaHHA (BOAGTMABHICTB) CBITOBMX UiH Ha UYKOp BAAMBAKOTh Ha onepauiiidi pesyabTath Ta
nepcrnekTey KomnaHil. Lo yHUKHYTW pU3KK Komnaria ¢opmye sbanaHcoBaHMl NOpTdEAb NMOKYNUIB
NPOAYKLT, OPIEHTYIOUMCh Ha S0BHILLIHI Ta BHYTPILLHI PUHKKM 3 MOXAMBICTIO ONepaTneHol nepeopieHTauii Ha
BinbLL NpUBYTKOBI pUHKM 36YTY.

KonneaHHs UiH Ha ras, NaAbHe, SHEPreTUKY Ta CUPOBURY

SMiHNM LiH Ha CUPOBUHY BINAMBAOTL Ha DO3NOAIA BUTPaT Ta ofiepalititi pesyAbTath 18 MOXYTh
BNAMBaTH Ha 3HWxKeHHs obcaris npoaykuii. LoG YHUKHYTH prsknkis komnania: GopMye cTpaTteriudy Ta
baratopiudy cnienpalio 3 NOCTaYaAbHWUKaMY,  HarpauboBylouk  30araHCcOBaHWMit  NOpTHEeAb
MOCTAYAAbHUMKIB, @QIKCYE BapTICTh 2aKyNOK B HalUiOHaAbHIA  BaAOT, BNPORSAXYE nporpamu
eHeprozbepexenHna Ta BepexAnsoro sMpobHULTBa.

BaawTHWIA prakK

BantoTHUE DUBHK — 11€ PUBNK TOFO, L0 BAPTICTb GIHEHCOBOIC IHCTRYMEHTY KOAMBETUMETLCA BHACAIAOK
3MIH BaAIOTHUX KypciB. KoaMBaHHA KYPCi8 BAAIOT Mac HeratuBHWM BMAMEB Ha AIRALHICTD.

Uob YHMKHYTM PU3MKIB MHATIPHMEMCTBO: CHMHXPOHI3YE EKCROPTHI MPoAaXi 3 3aKynKamK BaAKTHO
3aAeXHKX TORaRIR, Gikcye 3akyniBenbHi LiHW B HaLiOHaAbHIK BAAKOTI.



Onepauiini prsuru:
Norictiika 1a 36epiraHHs

HemoxaMBICTE DUTMIUHMX MOCTZBOK MPOAYKUIT &8 noBHoMy 06csAzi — Hece HeratMBHWNA BOAMB Ha
BIAHOCHMHUW 3 KAIEHTAMU Ta Nopyllye HopMaabHe yHKUioORYBaHHA BidHec-npouecis.

o6 YHMKHYTW BRAMBY UbOro PU3KMKY Ha NIATPUEMCTBI BNPOBAAXYETECH NporpamMa iHBecTUUid B
TPEHCMODTHY IHGPACTOYKTYPY Ta NOCAYTH.

Kairaruanuii pusmx

ExcTpemanbii TOTOAHI yMOBIM MOXYTh Mat HEraTMBHHI BNAKE Ha BpOX@N Lykposux Bypaxis, | AK
HACAIAOK, CPCKTHBHICTL BHPOBHWULTEA. LUOG YHUKHYTM PU3KMK FIANPUEMCTBO Beae NoCTiliny poboty i3
AGBaAbLAMM CUPOBWHH, KOHCYALTYE TOLIO.

Bupobruyng pusik

HesaaTHICTb fAiaTPUMYBaTH BUPOOHWUYMIA LMKA, Nepepsu y BUPOBHUUTBI Ta noriplieHHs Akocti
NPOAYKLIT HECYTh HEFATUBHUK BNAMB Ha AIAABHICTE KOMMAHRIT, penyTauilo Ta BIAHOCHHMW 3 KAISHTaMM.

UWo6 YHUKHYTH PH3KKIB MIANPWEMCTBO: MPOBOAWTE MOAEPHIZaUlle BUPOBHMUTEBA, BNPOBAAMYE
CHCTEMY YIPaBAIHHA AKICTIO Ta cepTudikauiio, BNPOBaMKYE KOPMNOPATUBHY IHTETPOBEHY CHCTEMY
MEHEAXMEHTY ~ YIIPaBAIHHA BCIMa NPOLECaMK YITPOACEX LMKAY BHPOBHMLTRA.

CouianbHutt pUauK - KaapoBuil puanK

Aediunt KBaAipikoBaHUX Kaapie, 0coBAKBO B CIABCBEKIM MicLeBOCTI, HUZbKa nNpuBabAusicTe npodecii
nepeabayae pU3KMK B AOBFOCTPOKOBIA nepcnextusi. o6 YHUKHYTU PU3UK THAMNPUEMCTBO BMNPOBAAXKYE
couianbHi nporpamMy Ta CUCTEMW MOTHBALIT | BUHArOPOA NPaUIBHUKIB.

YnpaBeAirHA pyUsKKamy, nos'Rzakumu 2 COVID

Ha nouatky 2020 poky naHaemis COVID-19 oxonuaa BCi kpaiHu B yCbOMY CBITI Ta CrioHyKana A0
BBEAGHHA 38X0AIB, CTIPAMOBAHUX Ha CTPUMYBEHHS NOABABLLOTO chasaxy. YKpaiHa Takoxk BXWAG PisHKX
3aX0AIB AAA 3AXMCTY AIOAEH Ta NiaTpUMKK GizHecy. Ypaa Yrpaldu 3arnpoBasus KapaHTUHHI 3axoau Ha
3aranbHOAEPXABHI OCHOBI, PEryAlolouM iX CyBOPICTb 3aAeXHO BiA eniaemionoriudHol cutvadil. Asd
MOADABHHA HAaCAIAKIB naHaemil Byno posnodaTo Oe3Ald CTUMYAIB AAR EKOHOMIUHOT Ta ¢icKaabHOT
niatpumki. Maraemia COVID He 3azHana CYITEBOro BNAMBY Ha AifAbHICTE KomnaHil yepes 30BHilRiNA
xapaktep i CiAbCbKOTOCNOAGPCBKMX Onepauilt Ta OnepaTvMBHY peakuilo KepiBHMUTBa, CNpAMOBaHY Ha
NOM'AKLIEHHA BIIAMBY BIANOBIAHO A0 BKa3IBOK, BMAARUX ypAAOM YKpaiHu AAA rapaHTyBaHHA Gesnexu
CBOIX NpauiBHKKIB Ta sbepexeHHA He3nepepBHICTb AINOBUX onepaLjii:

o |HTEHCHBHA KOMYHIKaLiliHa Ta NPOCBITHULLKE KaMaHig WOoAD PUBHKIB, Nos’dsaHmnx 3 COVID, ars
CMPHAHHS NPodiAakTUl CEPEA NPALIBHUKIB

» [loBHoBaxeHHnA poboti BAOMA AAA ODICHMX MpaliBHMKIB Ta HapaHHs M yoboro HeobxiaHoro
BiaaaneHoro pobodoro obraaHaHHRA

° AKTMBHE npocyBaHHA ocobucTol ririeqn, caxitapHa 06pobxa AAf OBABAHEHHA Ta npumilieHb
38ranbHOrO KOPHCTYBAHHSA

° Ulrpoka B3BITHICTE Ta MOHITOPUHT NPUCYTHOCTI Ha pobovomy Micli BHaCAIAOK xBopobu abo
CaMOI3OASILIT.



4. AocaiaxkeHHn 1a inHosauil
MANPUEMCTBO MOAEDHIBYE 06AaAHAHHA Ha NOCTIARINA OCHORI.

5. ®idaHeos! iHBecTHUil

®iHaHCOBYMX IHBECTULIN YV LIHHI nanepu iHWKX MNANPUEMCTB Ta acouiroBaHi | AouipHi nianpuemcTea
3a 3BITHUHI nepioa He Byao.

6. NepcrneKiMeu pO3BUTKY

ITpu nAaHyBaHHI AISABHOCTI KOMMaHIED BPaxXoBYHOTLCA EKOHOMIUHI, @KOAOTIUHI Ta COLaAbHI PUBUKK
AR CTABIABHOTO | CTAAOTO DO3BUTKY:
MOAEPHIZaLis npouecis 1a BUPOoOHUUTEE;
poboTa 3 NOCTAYAAbHUKAMU CHPOBUHMK;
BNPOBaAKEHHHA NpOrpamMu eHeproedeknsHOCTI, BNpoRaakeHHA inctpymenTie LEAN;
ceptudikauli, ayanti.
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7. KoprnopaTtueHe ynpaBaiHHA

MATPHUEMCTBO HE € eMITeHTOM UiHHMX nanepis, UiHHI nanepu AKoro AOMYLIEHI A0 Toprie Ha
$oHAOBKX Bipxax ab0o WOAD UIHHUX Nanepis aKoro sAICHEHOo nyBAIUHY NPONC3ULLID,

Baaepiit OnekcarapoBud COKOAGHKO

FonoBHMI ByXrantép:

TOB «LIYKOPATPOTPOMs...o Aecs BacunisHa Aucak



